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Your ref: CB2/PL/ED
Dear Sir,

Many t hanks for Mss Flora Tai's letter to our associati on dated 2 March.
Pl ease recei ve our subm ssion attached after this nessage.

Best w shes,

Whng Ping Ho
Associ ation of Lecturers at the Hong Kong Institute of Education

Currently, in the case of a disciplinary hearing involving a nenber of
staff, the Association of Lecturers is able to send a staff observer to
wi tness the proceedings of the Disciplinary Conmttee, but not to
participate in them This, however, does not apply to cases of staff
gri evances or appeal s, where, at nost, we can only acconpany t he col | eague
to the hearing.

>
>
>
>
>
>
>
> 1t is the view of the Association that we should be able to fully

> represent our nenbers at neetings dealing with disciplinary matters,

> grievances or appeals, should the staff menbers concerned so request, and
> we should al so be represented on the relevant committees as a

> partici pating nenber of the hearing. That would entitle us to viewthe

> docunentation relating to the proceedi ngs i n advance, and enable us to

> rai se issues of fair play and transparency as part of the disciplinary

> hearing or the handling of a grievance or appeal. Currently, we are only

> abl e t o make such comments after the fact, and thus are not in a position

> to protect a nmenber fromunfairness should it arise.
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>
>
>
>
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