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The Assignment
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Invitation from the Secretary for the Civil Service
¢ AAPEREF -
Two-phase approach —
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Other Countries : best practices
(b) 48 : 2T R:cd? :2d HLAE? doimeca ?
Hong Kong : What and how to change, if necessary
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Timing
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The Task Force
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Formation of Task Force
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Membership and terms of reference
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13 meetings since establishment
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Consultant to research Into 5 countries
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The Task Force and the Consultant

¢ PR By B Revisited
development in Hong Kong
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Consultant reporting back
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The Consultant s Report (1)
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Inevitable differences and variations In
countries studied
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Main observations and attempt to compare
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The Consultant s Report (2)

¢ 7 BpXidg Five common features :
(a) Fhg:xxxn broader reform
(b) &£ P long-term view
(c) R4EA LIV stakeholders’ buy-in
d) Tk resources
) 7 ®3 4 pain and gain
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Other observatlons and questions asked
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The Task Force’s View
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No collective stand at this stage
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Yet, a case for change?
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28 questions for consultation
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The Consultation Process
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Briefings and interviews
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Sessions with Staff Bodies and Public Forum
¢ T 28 E-malil : Jsscs@]sscs.gov.hk
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The Way Forward
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Final report on Phase One after consultation
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Recommendations on how to take forward
Phase Two In the second half of 2002



