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Annex [fif{F

By Fax : 2524 9308

CB1/PL/PS

2869 9244

2869 6794

22 February 2002

Secretary for Works
(Attn: Mr Jack CHAN)
Works Bureau
11th floor, Murray Building
Garden Road
Hong Kong

Dear Mr CHAN,

L egCo Panel on Public Service
and LegCo Panel on Planning, Lands and Works

Follow-up to the joint meeting on 22 February 2002

At the joint meeting held this morning, the following motion moved by
Hon CHEUNG Man-kwong was carried:

U R S (RG2S A9 2
U_L_' K‘[:IF\[HZEUF ) [iul:ln :J\ qu:%\l IJ F‘gﬂ%ﬁfﬁll_.{_ .

The Administration is invited to provide the two Panels with an information
paper covering:

(@) thefollow-up action taken by the Administration on the motion carried
by the two Panels; and

(b) therequired information stated in the attached list.

| should be grateful if you would let me have the information paper (in both
Chinese and English, and with softcopy) by 21 March 2002.

Yours sincerely,

(Miss Salumi CHAN)
Clerk to Panels
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C.C.

Hon TAM Yiu-chung, GBS, JP
(Chairman of the Panel on Public Service)

Dr Hon TANG Siu-tong, JP
(Chairman of the Panel on Planning, Lands and Works)

Mr Peter MAK, WB

Secretary for the Civil Service
(Attn: Mr Stephen SUI)



L egCo Panel on Public Service
and LegCo Panel on Planning, Lands and Works

Follow-up to thejoint meeting on 22 February 2002

Information to be provided by the Administration on the
Re-engineering of Architectural Services Department

Cost_comparison of the delivery of works projects of the Architectural
Services Department (ArchSD) by in-house resources and outsourcing

According to the joint submission from 20 relevant staff associations and
grade representatives of ArchSD to the two Panels, the consultancy study
conducted by PricewaterhouseCoopers in 2001 affirmed the cost-eff ectiveness
of ArchSD. The cost of provision of professional service by in-house
resources of ArchSD constituted 7.6% of the project cost, while the cost of
outsourcing the same service constituted 7.7% of the project cost. As the
cost in project coordination and managing outsourced projects constituted
another 2%, the total cost in outsourcing ArchSD projects constituted 9.7% of
the project cost. To facilitate Members consideration of the cost-
effectiveness of the proposed outsourcing programme, please provide a
detailed cost comparison of the delivery of ArchSD's works projects by in-
house resources and outsourcing.

L egidative Council Secretariat
22 February 2002



