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HKITF Comment on the
Accountability System for Principal Officials

1. The Hong Kong Information Technology Federation (HKITF) in principle supports the proposed

accountability system for principal officials.  We believe that reform for the existing system of

governance is necessary, due to the changing attributes and values of our society and

expectations of the citizens and the various sectors of society.

2. However, we are disappointed and deeply concerned about the removal of the Information

Technology and Broadcasting Bureau (ITBB) as a policy bureau under the proposed structure

of the Government, and the integration of its functions under the new Economic Development

Bureau (EDB).

3. In the first Policy Address of the Chief Executive back in October 1997, information technology

(IT) was identified as a major thrust of Hong Kong’s development efforts.  In April 1998, the

SAR Government announced the formation of the ITBB to plan and implement Hong Kong’s IT

development and policy direction.  In fact, we would like to note that the formation of ITBB

was a result of more than 20 years of intense and consistent lobbying by the IT industry.  The

removal of ITBB in 2002 will be a gigantic step backward for Hong Kong’s IT and high

technology development, both in practical terms and also in the image projected domestically

and internationally.  In fact, we are deeply concerned about the message that the removal of

ITBB will relay internationally, and the negative impact on the overall image for the technology

sector of Hong Kong.  Domestically, this is also counter to the Government’s call to develop

Hong Kong as a knowledge-based economy.

4. The Federation would confirm the value and importance of ITBB for our industry, in its short

four years of existence.  Unlike before ITBB’s formation, the IT industry and Hong Kong as a

whole have seen a more focused IT development strategies, industry support planning, and

better and more consistent execution of those policies.  Its untimely removal would not do

justice to the accomplishment of the bureau and its people.  To name a few examples:

- ITBB moved quickly after its formation to enact the Electronic Transaction Ordinance

- Better overall coordination of IT policies under the two iterations of Digital 21 initiatives

- Significant development in e-Government, well-recognized internationally
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- Firm stance by the Office of Telecommunications Authority (OFTA) in completely

liberalizing the telecom industry

- Increased outsourcing and better management of IT applications by the Government,

through the work of the Information Technology Services Department (ITSD)

5. The justification by the Chief Executive, as explained by the Government in its Paper to the

Legislative Council on April 17 2002 – that “Economic Services and Information Technology

have been placed under the portfolio of the same Director of Bureau, because both areas cover

important economic infrastructure underpinning the growth of the Hong Kong economy” – is

extremely lame.  Obviously there are other policy areas that also underpin our economy, that

were not placed under the new EDB.

6. As a counter proposal, the Federation recommends that ITBB be retained as an individual

policy bureau, but at the same time incorporates the function of the Innovation and Technology

Commission (ITC) from the Commerce and Industry Bureau (CIB).  The new ITBB may then

become the Technology Development Bureau.  This integration is necessary to streamline the

current situation of IT and other innovation and technology policies being separated under the

jurisdiction of two bureaus, which in fact would not be addressed by the EDB proposal either.

As an example, we now have the inconvenience of certain key initiative by the Government,

like the development of the IC design industry that was highlighted by the Financial Secretary

in his last budget speech, is now under the jurisdiction of ITC (and hence CIB) and not ITBB,

even though academically as well as practically this is more related to IT then other industry

sectors.  Also as a result of the integration of ITC in to ITBB (or Technology Development

Bureau), we can also achieve better streamlining of policy and execution for our various key

infrastructure development projects, including the Cyberport, Science Park, and the Applied

Science and Technology Research Institute (ASTRI).

7. However, in the event of the ultimate decision to indeed integrate ITBB to be under EDB, the

Federation strongly calls for the retention of a Permanent Secretary, directly reporting to the

Secretary for Economic Development.  The Permanent Secretary for IT will then retain the

current policy and execution areas of ITBB, and also other areas that involves high technology

industry development that are appropriate to be placed also under his or her direction.  Also,

as an important matter of protecting the proper image for the IT industry, we also recommend

the retention of either the word(s) “Information,” “Technology” or “Information Technology” in

the complete name for the new Bureau – for instance, Economic and Technology Development
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Bureau.

8. Moreover, in order to improve the execution of IT policies, strategies and execution, and

fostering a strong role for the IT industry, the Federation suggests a strengthening of the

present advisory committee structure of the IT industry, escalating the role and responsibility

of the present Information Infrastructure Advisory Committee (IIAC) to be more proactively

involved with the Secretary and the related Permanent Secretary on policy development and

its execution, in a similar way as Singapore’s Infocomm Development Authority (IDA).

9. The Federation calls for the Government to more proactively engaged in dialogue with the IT

industry on this important change for the governance and development support for our

industry, that will certainly continue to be one of the cornerstones of Hong Kong’s development

as a knowledge-based economy and a business center for China, the region and the world.

The Federation, as the representative body for the overall information technology industry in

Hong Kong, would welcome the Government’s further consultation with our industry, and will

pledge our support in coordinating with members of our Federation and the industry as a

whole.

The Council

Hong Kong Information Technology Federation

May 15, 2002

About HKITF

The HKITF was founded in 1980 to provide a forum in which the normally competitive IT Vendor

companies in Hong Kong could work together to improve the industry and to maintain a high level

of business practice amongst its members. Over the years HKITF has developed into a dynamic

organization which now comprises all of the major hardware and software vendors together with

many of the IT related service, training, systems integration and consultancy companies. HKITF is

a not-for-profit and non-political organization, which functions under the direction of an elected

Executive Council.  The HKITF also counts a number of important industry forums as our affiliate

organizations, including the Hong Kong Internet Service Providers Association (HKISPA) and the
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Open Software Forum (OSF).




