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Introduction

This paper sets out the gist of the Master Plan 2020 of Hong Kong
International Airport (HKIA) which the Airport Authority (AA) will present at
the meeting.  A brochure outlining Master Plan 2020 is attached for Members'
reference.

Background

2. HKIA was developed based on a master plan completed in 1992.
In order to ensure that HKIA has the potential to handle its ultimate annual
capacity of 87 million passengers and 9 million tonnes of cargo, AA undertook
a series of studies to determine the range of facilities and services required to
handle this level of traffic.  These studies also recommended strategies to take
the airport forward in its next phase of development as an international and
regional centre of aviation and gateway to the Mainland.

3. The first step to planning new facilities is forecasting demand.
After comprehensive research, data gathering and market assessment, the
studies recommended the following forecasts for the next 20 years-

(a) an average annual passenger growth rate of 5%;

(b) an average annual cargo growth rate of 6%; and

(c) express cargo will grow at double the rate of general cargo.

Master Plan 2020

4. Based on the results of the demand forecasts and other
recommendations in the studies, AA has formulated Master Plan 2020 to guide
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HKIA's development in the next 20 years.  The Plan includes various
developments to meet forecast demand to reach HKIA's ultimate capacity of 87
million passengers and 9 million tonnes of cargo and measures to enhance Hong
Kong's status as an aviation hub.  A summary of these facilities and measures
is given in the following sections.

Passenger Terminal Building

5. The existing Passenger Terminal Building (PTB) need to be
enhanced to enable it to handle up to 61 million passengers a year.  One option
to expand the PTB is to add new bays to the North and South sides to
accommodate the ultimate annual capacity of 87 million passengers.  On the
basis of the studies' passenger demand forecasts, expansion of the PTB is likely
to be required in ten years' time.

Airfield

6. The studies concluded that additional aircraft stands will be
required some time in the second part of this decade.  The studies also
recommended that a Midfield Concourse configuration be an elongated "X"
shape which should provide a total of 59 stands.

Cargo Facilities

7. The growth rate of express cargo is expected to be higher than that
of general cargo.  Express cargo hub operation is expected to enhance Hong
Kong's competitiveness.  Hence, the studies recommended that in addition to
developing additional facilities for general cargo, a dedicated express cargo
terminal be developed within the next 3-4 years.

SkyCity

8. With a view to generating more air traffic to strengthen Hong
Kong's position as a regional aviation hub and gateway to the Mainland, the
development of a mixed land-use commercial area of some 57 hectares
('SkyCity') has been recommended.  The main constituents of SkyCity will
include an international exhibition centre, office and retail development to meet
the needs of airport-related businesses, and a cross-boundary passenger ferry
terminal.
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Connectivity

9. Recognising the importance of the Pearl River Delta as HKIA’s
hinterland – accounting for 70% of its export cargo – measures have been
identified to extend the airport’s connectivity to this region and beyond.  These
may include developing inter-modal transport links at HKIA and cooperating
with other airports in the region.

Conclusion

10. Master Plan 2020 provides a broad framework for HKIA to reach
its ultimate capacity while upholding a safe, secure, smooth and efficient
operation.  It also recommends measures for maintaining and enhancing the
aviation hub status of HKIA.  Detailed studies will have to be conducted for
the specific development projects.  Members' views on the development plan
are welcome.
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