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PORT DEVELOPMENT FOR HONG KONG

BACKGROUND

The Port and Airport Development Strategy (PADS), completed in
1989, set out an overall long-term planning framework for port and airport
development in Hong Kong.  Since then three reviews had been carried out to
ensure that the Port Development Strategy could response to the changing
circumstances.

2. In the last (third) Port Development Strategy Review (PDSR)
conducted in 1998, it was concluded that West Tuen Mun could be considered
as an alternative location for port facilities subject to confirmation by a separate
feasibility study.  To seek fund for the feasibility study, a submission to the
Public Works Subcommittee of the Finance Committee (PWSC) was made on
26 January 2000.  However, PWSC Members questioned the accuracy of the
1998 Port Cargo Forecasts (PCF), considering them to be over optimistic, and
remarked that sufficient account should be taken of the potential improvements
to the capacity of container terminals 1-9 or the impact of port developments in
Shenzhen.  Members thus requested the Administration to review the future
demand for port facilities and the strategy for their provision including
evaluation of alternative sites other than West Tuen Mun.

3. A fresh review has been completed recently in PCF 2000/01 and
the fourth PDSR 2001.
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STUDY FINDINGS

4. Key findings of the PDSR 2001 are summarised in the attached
Executive Summary.  These are outlined below:-

(a) The future development of the port and maritime sector should
form part of our strategy to develop and promote Hong Kong as the
preferred international and regional trade, transportation and
logistics hub and a base for integrating service providers for the
global and regional demand and supply chain.

(b) The main objective of our port policy is to ensure a realistic
planning of port-related infrastructure and a timely provision of
port facilities to handle Hong Kong’s forecast cargo throughput.

(c) Market conditions are changing fast. Timely knowledge of market
condition is critical to successful port planning. To allow us to keep
closer track of changes in the market, future Port Cargo Forecasts
(PCF) and PDSR will be updated every two years instead of three.

(d) We should find ways to maximize the productivity of the Kwai
Chung Container Port facilities. A task force has been set up under
the Port and Maritime Board (PMB) to develop measures to
enhance the productivity of the Kwai Chung Container Port Basin
as a total facility. The task force will also examine ways to improve
collaboration between the public and private sector to make the
Kwai Chung port more productive.

(e) Based on current projections, the PDSR has recommended that –

(i) new container terminal facilities will not be required until
towards the end of this decade;

(ii) new river trade facilities will not be required until the next
decade;
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(iii) new mid-stream facilities will not be required in the near
future; and

(iv) no additional Public Cargo Working Areas will be introduced
except for the re-provisioning of displaced facilities.

(f) In future port planning, we need to balance the various factors i.e.
economic benefits and environmental impacts, when devising a
sustainable direction for port development.  PDSR, being a desk
top Study does not have enough data required by the sustainable
development process and for investment evaluation to enable us to
draw conclusions about future port development plans.  A follow-
up study will be required to identify and evaluate the best strategic
option for taking forward Hong Kong’s post CT9 port development
plans.

(g) The findings in the PDSR will be incorporated into the strategy
planning study of Hong Kong 2030: Planning Vision and Strategy
Study, currently conducted by the Planning Department.

CONSULTATION

5. The PDSR 2001 was carried out in-house by the Administration.
Various stakeholders of the industry have been consulted during the course of
the review.  The findings have been endorsed by the PMB.
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