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Purpose

This note seeks to provide members with relevant information retrieved
from the website of the Hong Kong Exchanges and Clearing Limited (HKEx) to
facilitate the deliberation of the Panel at the meeting on 31 July 2002.  The
information is attached to this note as follows -

Enclosure I Membership lists of the board of directors, committees
and consultative panels of HKEx

Enclosure II Organization and functions of HKEx

Enclosure III Amended and Restated Memorandum of Understanding
governing Listing Matters between the Securities and
Futures Commission and the Stock Exchange of Hong
Kong Limited (SEHK) (MOU) (available in English
only)

Relevant parts of MOU

2. The Secretariat finds the following parts of the MOU relevant to the
matter under deliberation -



- 2 -

Section Content
2 Reasons for Memorandum of Understanding

(sub-section 2.5 on the respective regulatory roles of the
Securities and Futures Commission (SFC) and the Stock
Exchanges of Hong Kong Limited (SEHK); and
sub-section 2.6 on the membership and
functions/powers of Listing Committee of SEHK)

3 Status of Memorandum of Understanding
(sub-section 3.1(d) on consequences of non-compliance
by SEHK with provisions in the MOU)

6 SFC Oversight
(sub-section 6.1(e) on Practice/Guidance Notes
proposed by SEHK; and
sub-section 6.2 on "SEHK-SFC (Listing) Liaison
Committee Meetings")

Appendix 1 SFC Listing Related Functions

Appendix 2 SEHK Listing Related Functions and Responsibilities

Legislative Council Secretariat
31 July 2002



About HKEx
  
List of Board of Directors
   
LEE Yeh Kwong, Charles, GBS JP Chairman
CHAN Cho Chak, John, GBS JP
FAN Chor Ho, Paul, JP
FRESHWATER Timothy George
KWOK Chi Piu, Bill
KWONG Ki Chi, GBS JP Ex-officio
LEE Jor Hung, Dannis BBS
LEE Kwan Ho, Vincent Marshall
LEONG Ka Chai, JP
LIU Jinbao
LO Ka Shui, JP
SETO Gin Chung, John
STRICKLAND John Estmond, GBS JP
WARD Rodney Gordon
YUE Wai Keung

Chief Executive
KWONG Ki Chi, GBS JP
--------------------------------------------------------------------------------

Enclosure I



About HKEx
 
List of Committee and Consultative Panel Members

EXECUTIVE COMMITTEE  DERIVATIVES MARKET CONSULTATIVE PANEL
LEE Yeh Kwong, Charles (Chairman)  
GREDE Frederick John LEONG Ka Chai (Chairman)
KWONG Ki Chi KWOK Chi Piu, Bill (Deputy Chairman)
LEONG Ka Chai CHEONG Ying Chew, Henry
SETO Gin Chung, John CHING Seih Hong
 KWAN Pak Chung, Edward
AUDIT COMMITTEE MUMFORD Virginia
 PUN Tit Shan, Patrick
STRICKLAND John Estmond (Chairman) WONG Shiu Hoi, Peter
FAN Chor Ho, Paul (Deputy Chairman) WONG Shui Tong, Hugh
FRESHWATER Timothy George YEH V-Nee
LEONG Ka Chai  
YUE Wai Keung CLEARING CONSULTATIVE PANEL
  
INVESTMENT ADVISORY COMMITTEE CHAN Cho Chak, John (Chairman)
 LEE Kwan Ho, Vincent (Deputy Chairman)
FRESHWATER Timothy George (Chairman) CHAN Henry
SETO Gin Chung, John (Vice Chairman) CHAN Hing Wah, Steve
CLARKE Peter DIEST Rob van
SUN David IP Kwan Chak, Robert
SUN Patrick LANCE Robert W
 WILLIAMS Lyle A
RISK MANAGEMENT COMMITTEE WILLIAMSON John
 WONG Lung Wo, James 
LEE Yeh Kwong, Charles (Chairman)  
CHAN Cho Chak, John CASH MARKET CONSULTATIVE PANEL
KWOK Chi Piu, Bill  
LAM Kin LEE Jor Hung, Dannis (Chairman)

SHENG Len Tao, Andrew FRESHWATER Timothy George (Deputy Chairman)

STRICKLAND John Estmond BLOT Raphael
WONG Tung-shun, Peter BOKHARY Syed Bagh Ali Shah
YAM Chi Kwong, Joseph CHEN Po Sum
 CLARKE Peter
REMUNERATION COMMITTEE FUNG Chi Kin
 KWOK Tun Ho, Chester
CHAN Cho Chak, John (Chairman) LUI Yin Tat, David
LEE Jor Hung, Dannis SZE Tsai Ping, Michael 



WARD Rodney Gordon  
  
NOMINATION COMMITTEE   
   
LEE Yeh Kwong, Charles (Chairman)   
FAN Chor Ho, Paul   
LO Ka Shui   
   
   

  



About HKEx
 
List of Committee Members of Subsidiaries
 
LIST OF COMMITTEES OF THE STOCK EXCHANGE OF HONG KONG LIMITED
COMPENSATION GEM LISTING
CHU HO Miu Hing (Convenor) LO Ka Shui (Chairman)
TSANG Chi Suen, Trini (Deputy Convenor) CHIU Chi Cheong, Clifton (Deputy Chairman)
SUN Patrick CARR Michael John
WONG Shiu Hoi, Peter CHAN Gary
YEH V-Nee CHEONG Ying Chew, Henry
 CHEUNG Leung Hong, Cliff
 KAN Man Lok, Paul
DISCIPLINARY KWONG Ki Chi
(to deal with cases in which action has been LAM Allan
instituted before 6 March 2000) LEE WONG Pui Ling, Angelina
AU Chong Kit, Stanley LIU James
CHAN Cho Chak, John LO Wing Yan, William
CHENG Mo Chi, Moses NORRIS Nicholas
FONG Hup SWEENEY Kirk
LEE Yu Leung TO Cheuck Wah
ROBERTS Michael David TSANG Cheung, Peter
YEH V-Nee WONG Kai Man
YUE Wai Keung WONG Shiu Hoi, Peter
 WOO Chin Wan, Raymond
DISCIPLINARY YUNG Billy
(to deal with cases after 6 March 2000)  
CHAN King Sang, Edward (Convenor)  
CHENG Chi Lam  
FONG Hup LISTING
LEE Kwan Ho, Vincent BECZAK Thaddeus (Chairman)
ROBERTS Michael David SUN Patrick (Deputy Chairman)
YEH V-Nee CHAN Charles
YUE Wai Keung CHAN Henry
 CHENG Mo Chi, Moses
DISCIPLINARY APPEALS CHENG Patrick
TANG Raymond (Convenor) CHEONG Ying Chew, Henry
HUI Chiu Chung, Stephen FONG Hup
KWONG Che Keung, Gordon KWOK Kenneth
LEE Yeh Kwong, Charles KWONG Ki Chi
MURRAY Allan LAM Kenneth
SZE Tsai Ping, Michael LEE Carmelo
WU King Cheong, Henry LEONG Lincoln
 LI Alfred
LISTING APPEALS LO Anthony
Chairman of HKEx LO Winston
two other directors of HKEx LUI Yin Tat, David
 MARGOLIS Richard
LISTING NOMINATING MOORE Vernon
Chief Executive of the Exchange ROBERTS Michael David
two directors of HKEx SZE Tsai Ping, Michael
Chairman and two Executive Directors TONG, Carlson
of SFC WONG Shiu Hoi, Peter
BROKERS' FIDELITY INSURANCE WONG Wai Ming
WONG Shiu Hoi, Peter YEH V-Nee
LEE Yiu Sun, Kenny  

 

  
 
LIST OF COMMITTEES OF HONG KONG FUTURES EXCHANGE LIMITED



DISCIPLINARY COMMITTEE DISCIPLINARY APPEAL COMMITTEE
CHAN Chi Fun, John K C CHAN
HO Wai Hung, Stanley CHEONG Ying Chew, Henry
TAI Chi Kin, Calvin FUNG Kwok Chor, Alfred
 KWAN Pak Chung, Edward
 KWOK Chi Piu, Bill
 LEE Kwok Ning, Lobo
 
LIST OF COMMITTEE OF THE SEHK OPTIONS CLEARING HOUSE LIMITED
ADJUSTMENT COMMITTEE
CHIANG, Raymond
LAM Kin
LUI Yu Hon
REISCH Walter Anton
HARRISON Matthew

 

 

  



  

Last updated :  1 February 2002

Chief Executive’s OfficeChief Executive

Corporate Strategy

Listing, Regulation &
Risk Management

E-Business &
Info. Services

IT/Systems

ORGANISATION CHART

Finance, Treasury &
Administration

Human Resources

Group Internal Audit

Corporate
Communications

Legal & Secretarial
Services

Exchange Clearing

Chief Operating
Officer

E
nclosure II



Last updated: 1 February 2002

ORGANISATION AND FUNCTIONS OF HKEx

HKEx is a business organisation structured around three dimensions: integrated and balanced leadership;
focused business units directly supervised and controlled by HKEx's management and the Board; and
centralised staff and administrative functions.
  

HKEx’s activities are organised within the following business units ("BUs"):
•  Exchange
•  Clearing
•  E-Business & Information Services
•  IT/Systems

HKEx's business is also supported by the following functional units ("FUs"):
•  Listing, Regulation & Risk Management
•  Corporate Communications
•  Corporate Strategy
•  Finance, Treasury & Administration
•  Group Internal Audit
•  Human Resources
•  Legal & Secretarial Services

Chief Executive: K C Kwong
  
Chief Operating Officer: Frederick J. Grede

The functions of the BUs and FUs are summarised below.

EXCHANGE

Head : Lawrence Fok

Exchange BU covers all the products traded on the platforms of the cash market (including equities,
warrants, debt securities, unit trusts and mutual funds) and derivatives market (including option contracts
and futures contracts).  It is functionally organised into the following divisions:

CHINA DEVELOPMENT & LISTING PROMOTION

Responsible for developing the group's business in Mainland China and for managing new listings
pipeline and target list for all regions, including Mainland China, Hong Kong and the rest of the world,
leading marketing initiatives, maintaining relationship with listed companies, working with intermediaries
on listing promotion projects as well as promoting the quality and effectiveness of the Hong Kong stock
market.

INVESTOR MARKETING

Responsible for marketing existing and new cash and derivatives products to potential retail and
institutional investors, managing Exchange Participant relationship, seeking to enhance the distribution
channels of HKEx as well as attracting new investors.    It will also market Exchange participantship to
potential financial institutions to broaden investor access locally and internationally.
 

PRODUCT DEVELOPMENT

Responsible for working with customers to prioritise new ideas on cash and derivatives products for



listing and/or trading, developing business case to support new product ideas and managing new product
launch.

TRADING & MARKET OPERATIONS

Responsible for monitoring the ongoing trading of securities, futures and equity options, and ensuring
that the trading environment is transparent, fair and efficient according to the rules and regulations
established by HKEx and that adequate trading and support services are provided for Exchange
Participants.

CLEARING

Head : Walter Reisch

Clearing BU is responsible for clearing, settlement, depository, nominees and share registration activities
and related risk management.  It is organised functionally into the following divisions:

CASH CLEARING
Responsible for handling clearing and settlement of  securities traded on the cash market, providing
central depository and custody services, share transfer/ IPO processing for Hong Kong Registrars
Limited,  common nominee services as well as stock admission administration.

CLEARING SUPPORT SERVICES
Responsible for business development of the unit, providing investor account services and services to the
shareholders of listed issuers who are customers of Hong Kong Registrars Limited.

DERIVATIVES CLEARING
Responsible for handling clearing and settlement of products traded on the derivatives market.

CLEARING RISK MANAGEMENT
Responsible for developing and implementing risk management strategies for all clearing services.

E-BUSINESS & INFORMATION SERVICES

Head : Roger Lee

E-Business & Information Services BU is the prime mover for the development and promotion of e-
commerce within the company.  It is also responsible for sales and business development of market data,
collection and dissemination of issuer information, and compilation and development of index and
statistical data.

IT/SYSTEMS
Head : Stephen Law

IT BU is responsible for all IT initiatives, including insourcing, outsourcing, and alliance projects.  It is
organised functionally into the following divisions:

CASH

Responsible for providing continuous, effective, reliable and quality trading systems and facilities for the
equity market (AMS) as well as developing, maintaining and supporting relevant application systems



used by market participants.

CLEARING

Responsible for providing continuous, effective, reliable and quality clearing systems and facilities for
the Clearing BU for both the cash and derivatives markets, as well as strengthening and enhancing the
CCASS and DCASS systems.

DERIVATIVES

Responsible for providing continuous, effective, reliable and quality trading systems and facilities for the
derivatives market (HKATS) as well as developing, maintaining and supporting application systems for
dissemination of derivatives quotes and trades and other market information services.

E-BUSINESS & OA

Responsible for the development and support of e-Business application systems and Internet web
technology infrastructure to support the business initiatives of the HKEx.

Responsible for providing effective and reliable desktop computing and office automation technologies to
support the business operations of the HKEx.
  
IT INFRASTRUCTURE & OPERATIONS

Responsible for the continuous, reliable, and efficient implementation and operation of HKEx IT
infrastructure and systems.  It operates and delivers mission critical trading systems, clearing & settlement
systems, market data dissemination systems, internet and e-mail based systems for the Cash and the
Derivatives markets.  In the provision of effective and quality IT services, IT Infrastructure & Operations
Division is organized into five operational departments; namely  (1) Computer Operations, (2) Data
Communication & Engineering, (3) Technical Services, (4) Infrastructure & Facility Administration, and
(5) Change Management & Security Administration.

MARKET DATA & MANAGEMENT INFORMATION SYSTEMS

Responsible for developing, maintaining and supporting application systems in the following areas:

•  Systems on market data, issuer and indices related information
•  Workflow and Document Management Systems
•  Risk management and surveillance systems
•  Financial systems
•  Management Information Systems
•  Systems used by FUs
  

QUALITY ASSURANCE & SECURITY MANAGEMENT

Responsible for improving the processes of the IT/Systems BU based on a well-defined quality
management framework, initiating and facilitating the development of IT/Systems organization-wide
policies and standards, setting improvement targets, monitoring IT/Systems activities to ensure the
policies, standards, and procedures are being followed and the improvement targets are met, as well as
defining a maintenance process for all IT/Systems policies, standards, and procedures for continuous
improvement.

LISTING, REGULATION & RISK MANAGEMENT

Head : Karen Lee

Responsible for performing the regulatory functions of HKEx in :



•  supervising the listing process and the ongoing compliance by issuers with their obligations under the
listing rules ;

•  market surveillance, including detecting trading malpractice and maintaining market transparency;
•  ensuring the compliance of trading rules;
•  monitoring the financial and open positions of Exchange Participants;
•  administering the admission of Exchange Participants; and
•  ensuring prudent management of market risks.

It is organised functionally into the following divisions:

LISTING

Responsible for administering listing matters of the Main Board and the Growth Enterprise Market.  Its
Accountancy & Prospectus Vetting Department is responsible for interpreting and reviewing accounting
issues for new listings and ongoing compliance, formulating and drafting accounting policy and listing
rules, vetting and authorising prospectuses registration under Companies Ordinance and dealing with
corporate governance matters.  Its Corporate Finance Department is responsible for processing
applications for new listings and further issue by listed companies, monitoring continuing compliance
with listing rules by listed companies, interpreting and reviewing listing rules, vetting prospectuses,
circulars and company announcements as well as handling disciplinary cases.

REGULATION

Responsible for undertaking market surveillance, conducting investigation of breaches of trading/clearing
house rules, reviewing Exchange Participants' financial and operational capability as well as
administering Exchange Participant admission.

RISK MANAGEMENT

Responsible for undertaking corporate risk (business, legal and operational) management and conducting
market systemic risk analysis.

CORPORATE COMMUNICATIONS

Head : Henry Law

Corporate Communications FU operates as a two-way conduit between HKEx and the public. It keeps
them informed of new policies and developments at HKEx as well as in the securities and derivatives
markets, and promotes the image and services of HKEx.  It coordinates all media relations, advertising,
publication matters and corporate events for HKEx and handle public enquiries and complaints as well as
investor relations and education programmes.  It is also responsible for the development of the corporate
international relations.

CORPORATE STRATEGY

Head : Jimmy Ho

Responsible for corporate strategic planning and development of HKEx with a focus on new businesses,
alliances, and long-term business-building initiatives.  The Unit facilitates, coordinates and/or leads
strategic projects and reviews corporate strategic plan implementation.  It identifies and analyses Hong
Kong and/or Mainland China policy issues affecting HKEx, and leads corporate policy development
projects.   The Unit also conducts research and surveys on the securities and derivatives markets in Hong
Kong, Mainland China and overseas to support the business development and operations of HKEx.
Through the Exchange Library, the unit manages and develops corporate information resources providing
library services to HKEx staff and Exchange Participants, and maintaining a physical and electronic
document and information collection on the securities and derivatives markets in Hong Kong, Mainland
China and overseas.  Through these services the Unit facilitates knowledge-sharing and internal
development within the enterprise.



FINANCE, TREASURY & ADMINISTRATION

Head : David Cheung

Finance, Treasury and Administration FU is organised functionally into the following divisions:
  
FINANCE

Its functions include business performance analysis, financial control as well as the implementation and
maintenance of financial, treasury and administration systems.

TREASURY

Responsible for portfolio investment, fund management and market risk hedging for HKEx.

ADMINISTRATION

Responsible for undertaking office administration, property management and supply chain management
(vendors).

GROUP INTERNAL AUDIT

Head : Coven Hui

Group Internal Audit FU assists the management in achieving the best practice of corporate governance
by conducting independent appraisals over HKEx's activities.  The reviews include financial, operational,
compliance and information technology related audits and evaluations.
 
  

HUMAN RESOURCES
Head : Brenda Yen

Responsible for formulating and implementing human resources philosophies, policies, procedures,
guidelines and systems so as to meet the changing conditions of HKEx and the markets.  It aims at
maintaining a productive and efficient pool of human resources so as to achieve HKEx's objectives,
motivating employees through recognition and reward as well as developing employees' potential and
improving their performance through training and development programmes.

LEGAL & SECRETARIAL SERVICES

Head : Mary Kao

Responsible for rule amendments and updates for HKEx, processing transfers and issuance of trading
rights of The Stock Exchange of Hong Kong Limited, providing legal advisory services, company
secretarial services as well as administering compensation schemes for investors and Exchange
Participants.
















































































