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5 February 2004

Hon Cyd HO Sau-lan
The Chairman
Bills Committee on Education (Amendment) Bill 2002
Legislative Council
HKSA Region of the People’s Republic of China

Dear Ms. Ho,

Education (Amendment) Bill 2002
Views of the Catholic Diocese of Hong Kong

All along we are given to understand that the premise of introducing a school-
based management (SBM) governance framework is to provide schools with
enhanced flexibility and autonomy in managing their own operations.  In view of
this, at this stage I would only restate that we are all for SBM and our primary and
only concern is that individual schools should be allowed to choose from more
than one management model which would suit their needs best.  Even at present,
before the legislation of the governance structure, a number of our Catholic schools
already have parents, teachers and alumni serving on the School Management
Committee.  This strongly testifies to the fact that we are not against the idea of
having the key stakeholders involved in school management.  Rather, we believe that
this mode of management will benefit some schools more than the others.  This
explains why, as a School Sponsoring body (SSB), the Catholic Diocese of Hong
Kong is against enacting a Bill to impose a one-size-fits-all type of governance
structure on all aided schools.

The response of the Education and Manpower Bureau (EMB) to the request for
justifying the need to legislate for implementing SBM (‘…..we should implement the
SBM governance framework by going through the legislative route and to require all
aided schools to establish an IMC and implement SBM fully’) gives the impression



that the key to its success lies in the establishment of the Incorporated Management
Committee (IMC).  This is in fact an over-simplified view of SBM.  The provision
of 60% SSB members and 40% non-SSB members in the IMC is instrumental in
creating two camps.  It is shameful to see the members having to resort to voting to
pass resolutions instead of working harmoniously for the actualization of a shared
vision and mission.  In our opinion, a harmonious relationship among all key
stakeholders is crucial to the smooth and effective operation of a school.

I believe that our requirements and views concerning the Education (Amendment)
Bill 2002 have been fully and clearly expressed in our submission of 13 October 2003.
I do not attempt to repeat them again.  However, as even the EMB has acknowledged
that ‘…..SSBs have a strong sense of providing quality education in serving the
public’, we earnestly hope that the Bills Committee and other parties concerned will
seriously consider our views before making any final decision.

Yours sincerely,

Woo Lo Ming Alice
Episcopal Delegate for Education,

the Catholic Diocese of Hong Kong










