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BY FAX
Miss Linda P 8 So

Assistant Secretary (Higher Education)

Education and Manpower Burean

Government of the Hong Kong Special Administrative Region
9/F CGO (West Wing)

Ice House Street

Central

Hong Kong

Dear Linda,

Sabcommittee on Statutes of the University of Hong Xong
(Amendment) (No 2) Statntes 2003

Thanls you for your fax lettey of Dec¥ather 16, 2003, enclosing a letter from the Hop

Cheung Man-kwong and a submission of the HKU Academic Staff Association in connection
with the above-captioned Subcomumittee. Our responses are as follows:

In regard fo points 1-3 on the hearing of complaints, appeals and grievances, the
intention of the revisions introduced in Statuie XIX is to enable an independent group
of experts, consisting of both external and internal members of the University, to deal
with individual cases through a transparent due process. This will free the Couneil 10
focus on the smategic issues, rather than handling operational matters. However, the
Council remains the final adjudicator in suck cases, and the ontcome of investigations
by the imdependent group will still have to be presented to the Council to decide on
any remedial or disciplinary action.

On the distinction between “academic” and “non-academic™ issues, matters of an
academic nature, such as those requiring an academic judgement like the grading of
assignments, methods of teaching, contents of a course, etc., are dealt with by the
Senate, whilst the Council is responsible for non-academic matters like procedures in
resourcing, employment and administrative issues,

It should perbaps be pointed out that the University already has proper grievance
procedures to deal with complainis from staff and students. These are separale
procedures, byt both involving an independent external person (neither an employee
of the University, nor a member of our Council} as Chairman of the panel in dealing
with the grievances.
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We note that point 4 is not addressed to HKU, and we therefore leave it to our UGC
colleagues to deal,

In regard to point 5 of the Hon Chenng Man-kwong’s letter, the composition of the
new Couneil provides for members to be appointed by the Couneil itself on a personal
basis as a trustee. The Niland report has recommended that a nominations committee
should be set up to identify suitable candidates for appointment ta the Coyncil, and its
remit is to assess the areas of expertise needed on the Council and the persons who
meet the appropriate criteria. It is quite probable that the nominations committee may
identify individual LegCo members as meeting the needs of the Council in certain
areas of its responsibility, and recommend themn for appointment by the Council. (It
should also be noted, in this connsction, that the composition of the Court provides
for 5 members of the LegCo to be elected from its own number,)
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Although we have not been asked to comment specifically on the submission of the
Academic Staff Association, we should like to point out that it had been sulmitted to
the Couneil (via a task proup) during the consultation period after the publication of
the Niland report and before it was approved for implementation. The Council has
taken into account these comments before it decided in April 2003 to adopt the report.
Indeed, a5 the Chairman of the ASA is aware, we have incorporated the views of the
ASA io some of the implementation details, e.g. Heads of teaching departments will
niow be appointed by the Deans only with the concurrence of the Vice-Chancellor.
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I should be most grateful if you could transmit our comments to the LegCo Secretanat.

Yours sincerely,

HWEK Wai ‘/H’r /

Registrar
cc Secretary-General, University Grants Committee
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