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TERMS OF REFERENCE AND MEMBERSHIP  
OF TEAM CLEAN 

 

 
The Chief Executive announced the setting up of Team Clean on 5 May 2003, 
in the wake of the SARS outbreak, to develop and take forward proposals for 
entrenching a high level of public and environmental hygiene in Hong Kong.  
 
 
Mission 
 
Team Clean’s mission is to establish and promote a sustainable, cross-sectoral 
approach to improve environmental hygiene in Hong Kong. 
 
 
Terms of Reference 
 
The terms of reference of Team Clean are – 
 

 to develop a coherent system and strategy for integrating and 
augmenting environmental hygiene improvement initiatives 
across all concerned bureaux and departments in 
Government.  The system and strategy should be capable of 
sustaining a high level of cleanliness throughout the 
territory; 

 
 to determine the relative priorities of areas targeted for 

improvement action, marshalling as much as possible wider 
community support, particularly that of the District Councils 
and non-governmental organizations to help tackle these 
areas; 
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 to draw up within a period of three weeks a work plan of 
short-term measures to be taken and to steer and direct the 
implementation of these measures; and 

 
 to establish within a period of three months a sustainable 

system and a time frame for implementing the medium- and 
long-term initiatives. 

 
 
 
Membership 
 
Membership of Team Clean is as follows − 
 
 
Chairman 
 
Chief Secretary for Administration 
 
 
Members 
 
Permanent Secretary for Education and Manpower  
Permanent Secretary for Home Affairs  
Permanent Secretary for Housing, Planning and Lands (Housing) 
Director of Buildings 
Director of Drainage Services 
Director of Food and Environmental Hygiene 
Director of Health 
Director of Highways 
Director of Home Affairs 
Director of Information Services 
Director of Lands 
Director of Planning 
Representatives from Department of Justice 
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Co-opted Members 
 
Permanent Secretary for Environment, Transport and Works (Works) 
Permanent Secretary for Health, Welfare and Food 
Permanent Secretary for Housing, Planning and Lands (Planning and Lands) 
Commissioner of Police 
Commissioner for Transport 
Director of Agriculture, Fisheries and Conservation 
Director of Environmental Protection  
Director of Fire Services 
Director of Electrical and Mechanical Services 
Director of Leisure and Cultural Services 
Land Registrar 
 
 
Core Team 
 
Mr John C Tsang, Head 
Mr W H Cheuk, Deputy Head 
Ms Maureen Siu, Secretary 
Miss Christine Chow, Assistant Secretary (1) 
Ms Elizabeth Tai, Assistant Secretary (2) 
Mr Patrick Wong, Chief Information Officer 
 
 
Support Team 

 
Mr Y S Chan, Chief Management Services Officer (1) 
Mrs Hedy Lo, Chief Management Services Officer (2) 
Mrs Vivien P Y Leung, Chief Executive Officer 
Mr Bernard Kan, Senior Executive Officer 
Mr Wilson Chan, Management Services Officer 
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