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SCS s transcript onthe pay cut consensus reachedw ththe staff
si des
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Following is the transcript of a nedia session given by
the Secretary for the Gvil Service, M Joseph WP Wng, today
(February 21) on the pay cut consensus reached with the staff
sides representatives of the four Cvil Service Centra
Consul tative Councils and four service-wide civil service
staff unions:

Secretary: W have reached a consensus with the staff sides
of the four Central Consultative Councils as well as the
representatives of the four maj or civil serviceunions. W have
agreed that the sal aries of thecivil service shoul d be reduced
to the cash l evel of the salaries in 1997. W believe this is
i naccordance with a prudent interpretation of Article 100 (of
the Basic Law) and in accordance with the present governnent
policy that this is the maxi mum reduction all owabl e.

We wi || inplenent the pay reduction by legislationintwo
phases. The first phase will comrerce from1l January 2004 and
t he remai ni ng phase on 1 January 2005, broadly fifty per cent
reductionfor thefirst phasewiththereminingfifty per cent
for the second phase.

We have al so agreed t hat we shoul d continue to i nprove our
present pay adjustnment nechani smwhich will include a review
of the pay trend survey nethodol ogy. W woul d al so comrence
a pay |level survey. W ai mto conpl ete the whol e exercise in
2004.

Thi s consensus has been reached through extensive
consultation with our civil service unions. During the past
few nonths, | have al so consulted extensively civil servants
at all levels. We believe this proposal underlines the
comm tnment of the civil service to take the | ead to face the
difficulties, toshare the burden and to hel p address the very
serious econom ¢ and budget probl ens whi ch nowface Hong Kong.
I amconfident that in the com ng days, nonths and years, our
civil servicew |l riseto challenge. They will do everything
possible to assist the governnment to cut expenditures, to
enhance efficiency and to better serve t he peopl e of Hong Kong.
Because we are able to reach this consensus in an am cabl e
at nrosphere, we believe this will strengthen the cohesi on and
partnership spirit within the Governnent. Because we nanage
toresol vethis probl emwhi ch has been causi ng al ot of concerns
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inthe community, we believe this resolutionw !l enhance the
unity of the community, and will al so enhance the harnony in
the coomunity. W believethis proposal not onlyis afair deal
for the civil service, but it alsois a good solution for the
community as a whole. Finally, I should nention that this
consensus proposal will still have to be submtted to the
Executive Council as soon as possible and the proposal w |
require the final decision by the Chief Executive in Council

Reporter: Sone business | eaders are not very happy with the
proposal , questioning why there is a nine nonths freeze and
not a si x per cent cut i medi ately. I sthe proposal toolenient?

Secretary: Let’s look at it in this way. The civil service
received a pay reduction as late as Cctober |ast year. To

i npl ement anot her pay reduction in January 2004, | don’t think
it is a very generous proposal as far as the governnent is
concerned. Wat is actually nost inportant is that we are abl e
to reach this proposal by consensus.

This will enhance the partnership spirit within the
governnment. This w il preserve the noral e of the civil service
so that they can better serve the community. This will send
a very clear signal to the conmmunity that an issue as
controversial anddifficult asthecivil service payreduction,
which really arouses a |l ot of enptions fromdifferent parts
of the community, can be resolved in a harnoni ous way.

Inthis conmunity which is already full of conflicts and
full of finger-pointings, | believe we have set a good exanpl e
and | believe this is sonmething which shoul d be appl auded. |
don’t believe phasing this in tw years is a price which we
could not afford to pay. Indeed, | believeit is very val uable
for us to reach where we have reached today.

(Pl ease also refer to the Chinese transcript)

End/ Fri day, February 21, 2003
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