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Improvement of Directional Signing

Purpose

This paper sets out a series of proposals to improve the directional
signing in Hong Kong.

Background

2. The review of the standards for traffic signs and road markings,
including directional signing, is an on-going process.  In August 2001,
Transport Department commissioned a consultant to undertake the
“Comprehensive Review of Directional Signing in Hong Kong” (the Study).
The objectives of the Study were to identify deficiencies and problems relating
to the present directional signing and to formulate recommendations for
necessary improvement.  The Study was completed in end 2002.

3. The Study reveals that the current design standards and provision of
directional signs in Hong Kong are generally in line with major overseas
countries.  However, the lack of space, heavy traffic movements and expansion
of the road network in recent years have given rise to a number of problems,
including inadequate directional guidance to access the strategic road network
(SRN), inconsistent destination names and inadequate advance signing.

4. In order to deal with the problems identified, one of the major
recommendations proposed by the Study is to promote drivers’ knowledge of
the SRN route numbers so that these numbers can be used on signs to guide
motorists to use the strategic roads for long distance inter-regional trips.  It
proposes that advance directional signs have to be provided for better guidance
and destinations of local, district or regional levels should be separated and
displayed on different panels.  It also recommends the introduction of an exit
numbering system on the SRN and the use of distance indicators to inform
motorists on strategic roads how far they are from their destinations, exits or
junctions.
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Follow Up Actions to Improve Directional Signing

5. Based on the findings and recommendations of the Study, the
Administration plans to implement the recommended measures to improve the
directional signing in the territory in the coming years.  Details of the planned
improvement measures are summarised in paragraphs 6 to 13 below.

Promotion of Route and Exit Numbering Systems

6. The current route numbering system has been in force since 1974.  So
far, nine route numbers have been designated for strategic roads (Annex A).
As the numbers were not assigned to the routes in a logical manner, the public
may find it difficult to remember the routes and their numbers.  There is scope
to rationalise the existing route numbering system, making it easier for motorists
to use and remember.  The Administration proposes to rationalise the SRN
route numbering system and introduce a logical exit numbering system on the
SRNs so that motorists can plan their trips and use the strategic roads more
easily.

7. Transport Department has consulted the Transport Advisory
Committee, academics, professional institutions, interest groups and the trades
in March/April 2003 on the proposed rationalisation of SRN route numbering
system and the new exit numbering system.  The preferred options of these two
systems are shown in Annex B and Annex C respectively.

8. The preferred option of route numbering system is a completely
new system intended to provide a more logical numbering basis that can be
remembered more easily by motorists.  It is developed on three north-south
routes which include the cross harbour tunnels starting on Hong Kong Island
and proceeding north, four east-west routes and one loop road around the New
Territories.

9. Under the preferred option of the exit numbering system, the exit
number begins with 1 at the first exit from the starting point of a SRN and
increases by 1 at each subsequent exit.  The same exit numbers will be used for
exits in both directions at symmetric interchanges.  For non-symmetric



interchanges providing an exit in one direction only, the exit will be numbered
with an alphabetical suffix.  This system is now on trial along Route 3.

10. To further assist motorists to remember the SRN routes, we will
promote the concept using a schematic SRN diagram, analogous to the MTR
route map (Annex D), and develop SRN line diagrams for each route (Annex E).
In addition, driving maps showing each SRN route and their exit numbers would
be produced to assist motorists.  All exit information indicated on the driving
maps would be consistent with that contained on the actual directional signs on
the road itself.  We would liaise with map publishers and other relevant
organisations to incorporate the SRN route and exit information into driving
maps and guidebooks available in Hong Kong.

11. More than 1,400 signs will have to be modified by patching the
route numbers and exit numbers on these signs.  It is estimated that the sign
modification will be completed by early 2004.  A publicity programme will be
launched to promote the SRN routes and their exit numbers.  By late 2004,
motorists should become more familiar with the new SRN and exit numbering
systems and will be able to use them for the planning of inter-regional trips and
for route guidance.

Trial and Implementation of other Improvements of Directional Signing

12. For conveyance of clearer and more precise messages to motorists,
advance directional signs will be provided (Annex F) and destinations of local,
district and regional levels will be separated into different panels (Annex G).
Directional signs using the revised design standards will be put on trial in Shatin
District and a section of Tolo Highway from Shatin to Tai Po.  Preparation for
the trial will commence in mid 2003 and sign modification works will be
completed by early 2004.  The new design will be refined subject to public
response.  The guidelines on directional signing will then be revised and
incorporated into the Transport Planning and Design Manual to serve as a basis
for the design of directional signs for the whole territory.

13. The sign improvement programme will be effected in packages of
projects. Essential improvements such as the enhancement of clarity will be
implemented first.  Other improvements will be effected in regular sign
replacement programmes.



Other On-going Improvement Measures

14. In addition to the improvement measures outlined above, the
Administration will also implement necessary improvement measures to address
specific local concerns.  In response to concerns over the need to improve the
illumination of directional signs, Highways Department has conducted a
research and identified 580 signs, including 440 roadside signs and 140 gantry
signs, in the territory that are not provided with sufficient illumination.
Improvement works are now in progress and will be completed by end 2004.
We have also received suggestions to provide additional directional signs in new
development areas such as Tin Shui Wai.  Transport Department has conducted
a review of the directional signs in Tin Shui Wai and will implement a series of
improvement measures starting with the existing gantry directional signs at
Hung Tin Road and Long Tin Road.  The works will be completed in mid 2004.
In addition, existing roadside directional signs will be modified and additional
ones erected under the road projects in Tin Shui Wai North.

Advice sought

15. Members are requested to note the above measures for improving
the directional signing in Hong Kong and offer their comments.

Environment, Transport and Works Bureau
23 June 2003
















