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(d)

(e)

(f)

Our faculties also contribute to the well-being of people through their inventions and
discoveries. There are 57 issued patents obtained by 29 of our academic staff.

The University did experience difficulty in recruiting senior scholars, especially senior
professors, for being unable to offer competitive remuneration that matches their high
academic standing. For example, in the past few years, we failed to recruit two
professors mainly for salary reason. The University has to make extra efforts in four
professorial appointment cases in order to attract them to join the University. In the
sample year of 2001-2, eight offers of appointment below the professorial level were
not accepted by the prospective candidates, and some of which may be attributed to
salary offers.

The University has also lost very good academics to overseas institutions because
higher salaries were offered. We had a case of losing a Professor to the University of
California for a Chair position; another case of our Professor joining Princeton
University with a much higher salary. There is also a recent case that an institution in
China is able to offer to a Professor of the University a salary closely doubled his
present one.
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Hong Kong Institute of Education
Information for the Public Accounts Committee

The Hong Kong Institute of Education, unlike the other local institutions, does not offer
university salary scales, although about 60% of our programmes are degree or
postgraduate level. Since our salary scales and levels are relatively less favourable, we
find it difficult to recruit local staff especially local senior staff. Of the senior staff
recruited during 2002-03, only 11% of them are from local institutions.

Over the past years, we have had difficulties in recruiting senior academics who are at the
level of Reader and Chair Professor. Apart from the Deanship, the highest academic rank
in our Institute is Principal Lecturer and the applicable scale runs from MPS Point 43
($71,800) to Point 49 ($88,425), which is simply not attractive to incumbents who are
holding University Senior Lectureship/Readership/Associate Professorship with the
University salary scale which runs from $72,020 to $99,815 and Chair Professors whose
average monthly salary is $127,155.

20 May 2003
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Appendix VIII

Response of The Hong Kong Polvtechnic University to an enquiry from the Public
Accounts Committee

We recruit those staff who have exceeded a certain threshold in terms of academic
qualifications and working experience (both academic and professional), and those
who would fit our mission best. If the candidates’ qualifications and experience are
similar, we will naturally recruit a local or (overseas-educated) Mainland candidate
rather than a foreign one. In all recruitment exercises for senior academic staff, the
University will seek the views of several external assessors, mostly from overseas, in
order to ensure that interational benchmarking standards are met. For the majority of
cases, the external assessors have indicated that the person to be recruited were
eligible for a similar position in the most prestigious universities in the world.

Since its inception, PolyU has pioneered the provision of application-oriented
education in Hong Kong, and has groomed more than 200,000 young talents for the
community. Surveys in recent years have consistently found our graduates to be of
the highest practical value to employers. Such positive recognition from the
community is, to a great extent, attributed to the high-calibre academic staff members
that we are able to recruit and retain.

During the last 5 years, we have recruited 155 academic staff members from Assistant
Professor to Chair Professor, of whom 87 were from countries other than Greater
China. Among these foreign recruits, about 24% were from the U.K., 27% from the
U.S.A., 18% from Canada, 17% Australia, 6% from Europe and 8% from other
countries. Those recruited came from top universities like Cambridge University,
Edinburgh University, Imperial College, Princeton University, New York University,
Pennsylvania University, University of Michigan, Washington University, University
of British Columbia, McGill University, University of Houston, University of New
South Wales and University of Melbourne. Apart from being highly qualified, some
of them have attained internationally renowned honours. For example, our Head of the

School of Hotel and Tourism Management, who joined us in July 2000, is a recipient
of:

’ The John Wiley & Sons Award from International Council on Hotel,
Restaurant and Institutional Education (CHRIE) for contribution to scholarship
and research in tourism/hospitality, and

. Martin Oppermann Memorial Award form International Society of Travel &
Tourism Educators (ISTTE) for lifetime contribution to tourism education.

Many of these staff members would not have come to Hong Kong if relatively high
salaries were not offered.

During the last five years, there were more than 10 candidates who declined our offer
of appointment primarily because the package we offered did not meet their
expectations. In addition, we have not been able to fill quite a number of Chair
Professorships (for example, in the disciplines of Computing, Chinese and Bilingual
Studies, Shipping and Transport Logistics, Nursing, Optometry and Radiography. The
Chair in the School of Hotel and Tourism Management was filled only after a long
search.) because no applications from suitably qualified candidates have been received
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ultraviolet laser radiation (184.7 nanometer) generated from a non-linear
optical crystal. Their work has pushed forward basic research and has diverse
potential uses ranging from medical applications to microelectronic fabrication.

In 1993, Prof Jay-Chung Chen and his research team enabled HKUST to win
the largest government contract awarded to a tertiary institution in Hong Kong
to provide the new airport with the technology to monitor wind patterns.
Working together with US scientists, the result was the Operational Windshear
Warning System, a pioneering development for Hong Kong that can be
exported round the world.

Two recent examples have gained international attention:

Hong Kong University of Science and Technology physicists have discovered
that, below 15°K, 4-Angstrom single-walled carbon nanotubes exhibit
superconductivity. In recognition of this major breakthrough, Science, the
world's top science journal, published the research findings on 29 June 2001,
and framed it as one of the most important findings published in this particular
issue. This research followed the success of HKUST scientists in fabricating
the smallest single-walled carbon nanotube in the world.

Dr Chun Liang, Assistant Professor of Biochemistry, has identified a protein
that plays an essential role in the initiation of DNA replication. The findings
were published in the 28 June 2002 issue of Cell, an academic journal in
modern biology renowned for its publication of high-impact, cutting-edge
biological research.

Finally, there is statistical evidence to demonstrate the quality that resulted from
recruitment of academic staff. In the international competition, the graduates of the
world’s top universities are in greatest demand. Fully two-thirds of HKUST’s current
faculty earned their PhDs from the select list of institutions listed in Attachment 1. If
we consider an even more selective group: the great private universities represented
by the “Ivy League” in the US, supplemented by Stanford, MIT, and CalTech, plus
UC-Berkeley, UC-San Diego, UCLA, Oxford and Cambridge as a sample of the top
public institutions, then we find that they account for the PhDs of about 40% of the
HKUST faculty.

More extensive informatiod on HKUST faculty members and their academic
background and experiences can be found in the HKUST Faculty Profiles 2002-03.

Impact on Academic Programs

Benchmarking research accomplishment is natural, since the universal dissemination
of research results and the tradition of peer review of publications guarantees that
quality judgments are regularly made on the work being done. There is less
opportunity for this kind of international comparison for academic programs; however,
HKUST has taken advantage of the opportunities that exist. For example:

The School of Business and Management voluntarily sought, and became the
first university in Asia to receive, accreditation by the AACSB, the
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international accreditation organization based in the U.S. The School’s
Accounting program also received separate AACSB recognition.
Subsequently, the School was also accredited by the European accreditation
body (EQUIS) and remains the only program in Asia with both AACSB and
EQUIS accreditation.

Along with other Engineering programs in Hong Kong, HKUST benefits from
international recognition through the participation of the HKIE, the local
professional accreditation body, in the Washington Accord—an international
agreement for mutual recognition of qualifications.

The HKUST MBA program continues to be ranked the first in Asia in the
widely respected rankings published by the Financial Times. The quality of
the faculty has been a significant factor in achieving this status.

Finally, we have benchmarked the performance of our students against international
standards. A study of HKUST students who have spent a semester on exchange at
some of the best universities in the U.S. shows that they are able to perform as well or
better than students of those institutions with comparable prior academic results.

Evidence of Deterioration

Fortunately, the majority of those recruited in the early years of HKUST’s
development (despite some predictions to the contrary) have remained with us and
form the backbone of our current faculty. However, there is now a noticeable
deterioration in our success rate in recruiting. Typical examples are recent cases
where we were competing for a PhD in Mathematics with Georgia Tech, and a PhD in
Electrical and Electronic Engineering with Princeton, and lost out both because we
could not quite match their salary offers and because of the much lower cost of living
in Atlanta and New Jersey. In the most highly competitive fields in business and
engineering, our dwindling competitiveness is reflected in the higher-than-desired
appointment of visiting faculty due to our inability to secure permanent staff of the
quality we want.

The recruitment situation is being exacerbated by the loss of a number of key faculty
to overseas institutions who can offer better terms. It was disheartening to have
successfully attracted two first-rate social scientists from Harvard only to lose them to
Stanford recently. This pattern is being repeated in a number of areas, notably in
business fields.

May 2003
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California Institute of Technology
Columbia University

Harvard University

Kyoto University

Massachusetts Institute of Technology
McGill University

Ohio State University

Princeton University

Purdue University

Stanford University

University of British Columbia
University of California, Berkeley
University of California, Los Angeles
University of California, San Diego
University of Chicago

University of Illinois, Urbana-Champaign

University of London

University of Michigan
University of Minnesota
University of Oxford

University of Southern California
University of Toronto

University of Washington
University of Wisconsin, Madison
Yale University
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THE UNIVERSITY OF HONG KONG

Recruitment exercises from July 1, 2002 to May 14.2003

Exercise Level of post No. of applications No. of Results
By region Total shortlisted
North | Europe | Australia/ HK | Others applications
America New Zealand
1 Assistant Professor 22 3 2 30 14 71 3 2 appointments made
(North America and HK)

2 Assistant Professor 0 0 0 3 1 4 1 1 appointment made (HK)

3 Assistant Professor 11 9 3 3 2 28 0 No appointment made

4 Assistant Lecturer 0 1 0 1 0 2 0 No appointment made

5 Assistant Professor 0 0 0 1 0 1 0 No appointment made

6 Assistant Lecturer 0 0 0 4 6 10 2 2 appointments made (HK)

7 Assistant Professor 39 32 13 24 35 143 1 1 appointment made
(Europe)

8 Professor/Associate Professor 22 5 5 23 3 58 3 No appointment made

9 Assistant Professor 38 9 5 10 17 79 4 1 appointment made (HK)

10 Chair Professor 3 1 .0 4 1 9 1 1 appointment made (HK)

11 Associate/ Assistant Professor 87 13 5 25 28 158 1 1 appointment made (North
America)

12 Assistant Professor 5 2 4 7 7 25 3 1 appointment made (HK)

13 Assistant Lecturer 0 0 0 1 4 5 0 No appointment made

14 Assistant Professor 0 0 2 2 0 4 0 No appointment made

15 Assistant Professor 2 1 2 7 1 13 3 1 appointment made (HK)

16 Assistant Professor 34 3 2 10 7 56 4 1 appointment made (North
America)

17 Associate Professor 8 0 0 5 1 14 4 1 appointment made (HK)

N.B. Details of ongoing exercises are not tabulated above.

Human Resource Section, Registry
May 15, 2003
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Academic staff of The University of Hong Kong are recruited through rigorous
selection procedures comprising internal peer-reviews and external assessments
conducted by international and prominent experts in the relevant fields (sce table of
summary statistics attached).

As one indicator of the very high caliber of the University’s faculty, the Essential
Science Indicators (ESI) which is an analytical tool designed by the Institute for
Scientific Information (IST)* to analyse the rescarch performance of scientists,
institutions, countries, shows that of the University’s 105 academic leaders (ie Chair
Professors and Readers) in the disciplines tracked by the ESI, 16 of them (1 5%) are
listed among the top 1% scientists worldwide. The ranking of the scientists is based
on the impact of their published works, as evidenced by the number of times their
papers published in journals accepted by the ISI have been cited by other researchers.

The 16 scientists whose levels of attainments put them in the “top league” are

researchers in the fields of civil engineering, chemistry, botany, medicine, surgery, and
statistics and actuarial science. Their names can be provided on a confidential basis to
the Public Accounts Committee, if requested. The count was taken as at January 2003.

All our academic staff have shown great productivity in research. This can be seen
from the total volume of refereed research outputs produced by the University. In
1999-2000, HKU produced 3,813 items of refereed publications, in 2000-1, 3,923
items; and in 2001-2, 3,925 items. This translates to 3.6 items on average per
academic staff in 1999-2000; 4.6 items and 4.6 items for 2000-1 and 2001-2
respectively. The figures quoted above are taken from the RGC’s Annual Reports.
This volume of output is comparable with that generated by many world class
research universities.

Another measure of “academic excellence” commonly adopted by the international
academic community is the extent of the “esteem” in which the researchers are held in
the eyes of their peers. Esteem is usually reflected in, amongst other things, the level
of research awards, prizes and honours conferred; and the responsible positions held
by academics on editorial boards of journals and books. We are very sure that the
number of our academic colleagues receiving such awards and honours is not less (if
not more) than their counterparts in many first class international universities. More
details on these aspects can be provided if necessary.

* The IS1is a private company that maintains the most comprehensive
multidisciplinary bibliographic database on journals in the world. It indexes more than
8,500 periodicals, as well as research and non-research journals, such as conference
proceedings, but it does not index books or artistic productions. Numerous researchers
have conducted bibliometric studies on research performance based on the ISI citation
indices as instruments for assessment. Apart from countries in the West, the
universities in the Mainland use ISI as an indicator of performance.

- 282 -



