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COMMENTS ON THE RECOMMENDATIONS OF THE SARS EXPERT
COMMITTEE AND THE HOSPITAL AUTHORITY REVIEW PANEL ON THE
SARS OUTBREAK

The reports and comments put forth by all parties involved in the process were factual and
uaeful; it starts with the impact of SARS to the different areas that include planning,
administration, and surveillance, guidelines, training, and quality control. The proposed
actions and suggestions were practical and yseful in dealing with future deployment of
gtaff and units.

After reviewing the available doouments, the following suggestions are proposed for
consideration;

SARS Expert Commijttee:

- The proposed Center for Health Protection (CHP) serves as the central agency with
statutory power for infectious disease control as well as other aspects of health
protection. This is an important view since the pregent health resources are largely
focused in hospital services. In the report, many of the recommendations heavily
rely on community effort as well as collaboration with service providers outside the
public medical & health care system.
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- Pté6:
o Adequacy of statutory power of CHP and sufficient funding may be an
important consideration to ensure the smooth running of the sugpested

aotivities,
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HA Review Panel on SARS outbreak:
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- 6) Raise the level of awareness and training of those practicing outside the main stream
of medical practice, such as those practicing in the alternative medicine arena.

R17

- Traming can be provided to all categories or levels of medical and health professional
in both public and private sectors, including nurses worling in the academic arena.
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R18

- It is great that HA is in the process of developing a communication strategy that
focuses on clarity, simplicity, and being proactively educational. In the community
agpect this is necessary when applied to mass media interventions. For individual staff
interaction with clients going through crisis such as SARS, depression, and confronting
and dealing with the dying proocess, effective communication and counseling skills are
crucial to client relationship and support. Proper training and re-education ought to be
provided to the staff.

R22

- Although the HA agreed to work with other agencies clogely to educate the comtnuity,
no concrete plan was given to state how to achieve this. The HA should work with DY
closely so that education to the community can be implemented more effectively
without duplicating the services.
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- Outreach team can actively participate in the provision of education to the community
and work closely with other agencies,
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R30

- Given the fact that a new case has been identified, it is about time to put ideas into
action and initiate training within a shert period of time. Sefting an upcoming training
timeline and put forth the action can have the SARS prepared workers deployed more
effectively during crisis.

R37

- Mandatory requirement of private hospitals to have properly trained and educated
infectious control nurses are necessary to ensure commumnity wide health protection and
disease prevention

- The same infectious control training should be applied to all hospital managers and
administrators to ensure quality control in the process.

1.27, 2.21, 2.43

- There were indications that the dajly communication system may also need
improvement. Through the use of electronic communication, €.g. email, more cost-
and time-effective communicetion can be achieved. This may compliment ‘hand
delivered’ (1,27) communication.
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2.1.1

- Providing continuous support to the SARS recovered patients and staff was appropriate,
Staff also neceds to be trained in suicide risk assessment, depression inventory,
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psychological profile, bereavement counseling, and effective psychological support in
order to ensure well being for all parties involved in the process, Therefore, proper
training should be provided on a regular basis to health care professionals.

212
- Design timelinc and actions to develop the infeotious disease block a3 soon as possible.

241
- Cross coverage should be based on contract and staff agreements to prevent possibility
of poor staff moral and job dissatisfaction, and increasc in absentecism. Cross

coverage also needs to take into consideration of staff specialties and preparation for
tho assignments.

241242

- HA needs to consider if movement of staff from one hospital to another is effective or
not. Consultation to staff who had such experience would be worthwhile for
manpower planning for the next outbreak,
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2.51252

- Litde has been mentioned to improve on payehological support to staff (1.27 2.51).
Self help group can be formed to provide emotional support and care among staff to
promote well-being.
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25,1.2.7

- The effective ways to control disease spread are immediate alert via all channels of
communication, education of the public and jnvolved parties, and active vigilance and
containment of the sources. Improving certain conditions might not be as effective as
taking immediate and effective actions to contain the dizease.

2.6.1,

- Current financial constraints and staffing problems were stated, however no actusl
strategies were proposed. Setting policies to hire well qualified temporary hires could
be consider as one way of solving the crisis without adding budgetary burden to the
system in a long run.

- Attention needs to be drawn that it was not only the management and support that had
been downsized. The substantial reduction In the number of nurses has greatly
affected the care delivery to clients. Therefore it is impottant to consider employment
of nurse and to gecure senior experience nurses.
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4.41

- It is assumed that the staff are rotated once to gain some working experience in ICU
without formal theoretical input. If this is so, a regular rotation to ICU setting may be
necessary to refresh what has been learnt.
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44.1
- Aregular update and refreshment of skills in all involved parties are necessary in order
ensure quality of practice.

In conclusion, the report was quite extensive in analysis, further detail action plans are
necessary in order to put ideas into action. H,A. ought to consider beefing up
community/public health and school health education and trainings community wide.
More rigorous gnideline/policies need to be developed or revised 28 soon as possible to
ensure safe practice of the medical and health care personnel, including those working in
the laboratory settings.

In addition, the report did not state any strategies for disease prevention and control for
outreach team suoh as CGAT and Community Nursing. A protocol should be developed
for how to deal with the clients in the community and how to carry out precautionary
messures in the provision of outreach services.
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