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Mr Paul ZIMMERMAN, Convenor, The Experience Group, Limited: Thank
you, Chairman and Honourable Members. | refer to a letter that we have
submitted, and today we have also submitted a power point presentation in
print-out form. May | first congratulate this committee on the first phase report
and also express our support for the Administration in their intention to make a
significant investment in arts and culture development and in new arts and
culture venues for Hong Kong.

As you move forward into deliberations for the second phase, we would
like to make some suggestions and some considerations to take into account.
The first is we recommend to separate the urban planning and the cultural
planning mechanisms. Some of the proposals currently included suggestions to
include those into one mechanism, into one authority which owns the piece of
land, the co-ordinated piece of land and the cultural facilities on that land.
What we suggest is that we look at having a harbour-front agency or
land-planning agency to specifically look at the harbour front, including West
Kowloon. That would allow that agency to be specialised in place-making and
in place management, and it will have more of a property specialism rather than
having it mixed up with the cultural specialism.

They would have the power to direct funds and they would have a specific
mandate to spend those funds that they receive from land leases, facility rental
and facility management. The mandate would then include subsidising the
construction of venues, re-engineering of harbour front, re-engineering of
land/water interfaces, creating the necessary pedestrian linkages which are
missing today to take people to the harbour front, etc.

Separately from that we strongly recommend that we look at diversifying
the funding institutions for arts, culture and sports development. It is really
what is now combined into one West Kowloon cultural authority that you kind of
suggest in the first report. We suggest you separate that and that the funding
which can be achieved by the agency, who receive lots of money out of
managing our land, would be used to subsidize and promote various arts bodies
who can apply for those funds, and those arts bodies can have various
backgrounds. They could be private; they could be NGO; they could even be
government-organized.

Now, separately from that we suggest that we look at diversifying the
management of the arts, culture and sports facilities, and | would urge that that is
being done already for the existing facilities. Today we do not have in Hong
Kong the management experience to manage those new venues which we are
planning to have. The reason for that is that the management of our existing
facilities is entirely in the hands of one monopoly, so we have not built up any
experience in managing these facilities and privatizing them. If we start
privatizing our existing facilities, we will train people and we will start
developing a new employment in Hong Kong of facility management. From
there people then can be trained which can then manage those new facilities that
are coming on.



The second aspect which we hope we could eventually, as you go forwards,
is to consider that we should not necessarily agglomerate all the facilities in one
area in West Kowloon. In the study report there is a very short paragraph in
there basically taking on the agglomeration in West Kowloon as a given. Now,
if 1 refer back to the original studies that were done on cultural venues in Hong
Kong and around 1997/1998 published, part of the issues includes a finding that
people say “we want to be able to walk within five minutes to the next venue
after we have been to a show”, because in Hong Kong we have a problem with
that. Imagine you are at the Academy of Performing Arts today and you want
to walk out. Where can you go within five minutes? The point is you cannot
walk out of the Academy of Performing Arts. It is surrounded by roads and
extremely weak pedestrian linkages. City Hall: when you walk out for five
minutes, where can you go? From the Cultural Centre where can you get to
within five minutes? These days we have to go through two tunnels to get
anywhere else before you can have some food and beverage and you can go for
dinner or you can take a wife or a husband for entertainment.

So, the problem is that we would have to look into fixing up our urban
environments. That is the call for the five minutes. The agglomeration or the
concepts, the controlling thing in this case was specialised in the UK, was
looking at the agglomeration and the development of cities like — should 1 stop,
Chairman? — the concept specialised in issues like the regeneration of
Manchester, Birmingham, and the need for agglomeration of bars, restaurants,
hotels, children’s facilities, shopping, in our city. We have all those facilities
around our harbour. The only problem that we have is to be able to move
between those facilities.

The final point which we hope that you will look into is reconsidering the
West Kowloon proposal from the point of view of the density of the areas around
our harbour and the intensity, the proposed intensity of the development of West
Kowloon. The Comprehensive Transport Study Number 3 acknowledges that
traffic congestion in Tsim Sha Tsui cannot be resolved. The Transport
Department made a presentation last week, Saturday, and even with P2 and the
Central Wanchai Bypass, we will run out of capacity in 2016 in Central and Wan
Chai. We have to look at reducing the density around our harbour front if we
want to make a liveable environment where we can entertain not twenty million
tourists as we had last year, but 70 million tourists in the future. If we want to
have that capacity we need space; we need open, urban space to be able to create
a Hong Kong living experience.

Thank you.
Chairman: Thank you. We have two representatives from Planet Time: Mr

Daniel MARINOV and Mr Robert LINDQUIST. Who will speak? Mr
MARINOV.



Mr Daniel MARINOV, Creative Resource, Planet Time: Good afternoon.
My name is Daniel MARINOV and | am here to present the views of Planet
Time. Planet Time is a Hong Kong-based creative house that became involved
with the future of West Kowloon after we visited the display of the three models
from the short-listed bidders of the WKCD on exhibit as part of the public
consultation process.

During this visit, | was immediately struck by the fact that compromises
seem to have been already made. What | discovered was not the glass roof of the
Foster plan but rather a fibre-glass roof. Fibre-glass fabric roofs are usually
associated with sports stadiums — Hong Kong sports stadium, for instance, Sha
Tin racecourse. In essence, what we discovered is that there is no more glass.
The winning design was a glass canopy and | think we all kind of enjoyed the
look that was illustrated to us, this floating, transparent thing up in the air. But
once we looked at the models, we looked up closely and started poking around
and realised there was no more glass. They have, the three proponents have
basically disposed of glass and replaced it with fibre-glass fabric, which is cheap.
Without even starting, the glass roof | believe was somewhere around the HK$5
billion mark. From what they were showing | would not say it would be over
HK$500 million, so before they had even started they have already cut back on
price. | understand for all the reasons why they got rid of the glass but cutting
back tenfold was probably one of the main drives for the redesign.

After noting these deficiencies and shortcomings we set to work to think
about various components of the WKCD as presented by the three short-listed
proponents. Planet Time still indulges the general idea of the canopy. We all
know what happened in Disney right now, and we are at the tail end of the hot
rainy season, and there is enough children, | think, who have, and | have seen,
peeling, little infants with peeling skin after visiting Disneyland, for which we do
believe does need a canopy for the upcoming hot, wet season, without which,
looking at the Disneyland, we feel without a canopy we risk over 30 000 people
and there is ultraviolet radiation overload from the sun, and then one minute, as
we all know in Hong Kong, it will change to a black, red, amber rainstorm and
you are going to drench twenty to thirty thousand people with only the main
street as the main escape.

Chairman: Yes, you have completed your presentation?

Mr Daniel MARINOV, Creative Resource, Planet Time: No, no, no. There
is a little touch. So, they need a canopy and we have got the latest in canopy
design.

Chairman: You have two more minutes.



Mr Daniel MARINOV, Creative Resource, Planet Time: However, we
believe that there are better solutions than shown by the respondents. If not
limited by the IFP then the goal of having a canopy or similar structure, both as
an architectural icon and as an effective shield from the elements, can be
achieved in a more cost-effective and aesthetically-pleasing way. In addition
we have made our canopy interactive, one part covering the cultural headland.
In our canopy there are thousands of different coloured filters. We create a giant
pixel-effect system using the power of the sun. We believe that, at a size of 300
metres in diameter, this is what you input into a computer will appear above you
using the intensity of the sun. We are used to man-made light and colour, but
when you combine a man-made colour with the power of the sun, you get what
we internally kind of snigger at, an eighth or ninth world wonder visually, what
you can. The sky is the limit as far as imaging and coloured pixels.

We currently favour a series of inter-connected geodesic structures that are
evocative of the dragon’s body and which utilise the latest and most innovative
construction methods and materials known to man. This is the additional
canopy which forms the tail end of the West Kowloon Cultural Centre.

An important question is whether the canopy approach is tied to a single
developer approach. We share the report’s ...

Chairman: Perhaps if you can read it out within a minute or so, | can allow you
to complete your presentation.

Mr Daniel MARINOV, Creative Resource, Planet Time: OK, what we want
to table in addition is that the government has just finished a nine million dollar
boardwalk at the site. It is basically ready. They have got a series of lanterns,
illuminated lanterns, so | think that they are planning to attract people in the
evening to come there. There are huge vacant lots on both sides and what we
are proposing is let us start off with something immediately we call the West
Kowloon Cultural Village which, in combination with the boardwalk, we could
have a two/three-year interim project where we will feature arts, culture and
leisure. Basically all the core elements are what we all want for the bigger
future WKCD project. So, it is an inter-linked project. | believe we have
enough sponsors already to do it. We just need the go-ahead and we hope that
today we may come to a conclusion on this.
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Mrs Nancy LEE, Member of Public Affairs & United Nations, Zonta Club
of Hong Kong: Thank you. Mr Chairman, members of the sub-committee.
The West Kowloon Cultural district development presents an unique opportunity
for the Hong Kong government to shape the long-term development of arts and
culture in Hong Kong. At this critical juncture it is worthwhile to address some
very basic issues.

The first one is to consider the cultural needs of Hong Kong. Culture and
the arts in Hong Kong are still in a state of growth and flux. While there are a
considerable number of public and private museums and performance venues
already, arts education and support for the arts is still inconsistent. History has
confirmed that culture and accomplishment in the arts is a measure of a
successful and mature society. In the context of Hong Kong today there are
certain areas of concern which require attention if we are to move in that
direction.

The first one is better arts education. There is a severe lack of educational
programmes in the arts and arts facilities in the local schools. Hong Kong does
not have a tertiary art institution. There are very few career prospects in the arts
for the young. Upgrading basic education awareness and training in the arts is
an investment in the cultural future of Hong Kong. We need an educated,
appreciative public to support our museums and performances.

Secondly, we need better arts facilities for existing groups. There is a need
for better rehearsal facilities for performance groups and studio facilities for
artists” groups. The Hong Kong Symphony Orchestra and the Hong Kong
Ballet Company do not have their own rehearsal venues. And while we are on
the subject, we need better publicity for all the wonderful events that they offer
so that they are better attended.

We also need an independent museum authority. There is a need for an
independent, quasi-government museum authority to oversee the administration
and management of all public-funded museums. This body would receive full
government support and maintain its present administrative structure but enjoy
greater administrative autonomy.

Number four: good art collections. A good collection is the soul of a
museum. Imagine any of the famous museums without their collections; they
would be no more than elegant piles of stones. Do we have the collections to
fill four new museums or one museum? If not, we may be building a series of
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temporary exhibition spaces. The cultural development plans for the West
Kowloon cultural district should wait until some of these very basic issues are
considered and better resolved.

Thank you very much.

Chairman: Thank you, Mrs LEE. We would be grateful if you could follow up
by supplying us with a written submission. Thank you very much.
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Chairman: Mr ZIMMERMAN?

Mr Paul ZIMMERMAN, Convenor, The Experience Group, Limited:
Mr Chairman, | will try to respond to this same issue although | am not from the
cultural background. | am a marketing guy who has come to urban planning,
and as we look at the harbour site. But | understand that we had a type of
CNTT. We used to have the Cultural Heritage Commission, and if | compare —
that is unfortunately disbanded — but if I compare the issue on the urban planning
side we have the Harbour Front Enhancement Committee and we have the Town
Planning Board. And one of the critical problems that we had with these
commissions is that we do not have an independent secretariat. Neither do they
have an independent chair. And if we would have these organizations like the
CNTT founded on a more independent basis, they could take forward the good
work that was done by Cultural Heritage Commission and that would form
platform for that.

Since all of this discussion about West Kowloon started, a lot of great input
has been provided on the venues, all the research that has been done, all the
public debate, all the debate here. So, there is an enormous amount of intellect
and know-how being built up already on the type of venues that we are going to
need.

In our proposal we suggest that there is going to be an organization which
owns the land, a land agency, which controls West Kowloon and possibly other
sites around the harbour. So, a harbour authority. But that organization is
going to have an ability, because of the ownership of the land, it is to fund art and
culture. The question is, which art and culture is it going to fund? There are
two types of issues here. One are the venues and the investment in venues, and
the other one is the arts and cultural development. | am not sure how organized
that should be. One, of course, is the organization having an advisory
committee. We call it the art and culture committee or the CNTT which advises
the stream of that funding to these organizations.

On the other hand there is the need for some natural development to
develop competition for those funds. The people who are going to operate these
venues are going to compete for funds. They are going to apply and compete
for funds because it will therefore be a process which allows people to come up
and say “can | have funding for my venue? | have this great venue idea.” So
there is going to be someone who has an opera group and it says it needs an
opera house and they can apply for funding and they can fight for it. They can
put proposals forward, and the commission, the cultural heritage commission or
the CNTT, or as we call the arts and culture committee, can advise the land
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agency on the funding for that, and the funding could be in the form of the venue
or the venue for its finances.

And the same on the level of the funding for the arts and cultural
development. We want organisations to apply for funding, to fight for it and to
have a diversity of funding agencies, and the land agency would be one. The
existing arts and cultural commission......

Chairman: Mr ZIMMERMAN, | am sorry to interrupt, but | thought the
Honourable Audrey EU’s question was highly focused. The question was
whether you would agree to the proposal by Hong Kong IS that you should
separate the operational and management stage from the initial design and build
stage. If you have anything to offer on that score, perhaps | would allow you to
continue.

Mr Paul ZIMMERMAN, Convenor, The Experience Group, Limited: OK, |
believe | just did that, but there is, you have got to have a land agency that owns
the land that is going to operate those facilities and it is going to design, build
and operate the facilities, but they are not going to do the actual operation.
There are organizations that are going to apply for the operation of the venues.
They want to have their venues in there. They are going to separate the actual
cultural ownership. If you decide the issue from specifically developing an
integrated cultural facility in West Kowloon, then yes, indeed, the issue of the
separation comes into play the way you position it. But if you say the land
agency owns and operates the harbour-front lands, has to decide on what retail
facilities and commercial facilities, roads and lands and other activities are going
to be in there, then the issue becomes slightly different.

Chairman: But there should be two organizations?

Mr Paul ZIMMERMAN, Convenor, The Experience Group, Limited: There
should be two organizations.

Chairman: But not as Hong Kong IS have suggested that the design and
construction was to be overseen by the Government?

Mr Paul ZIMMERMAN, Convenor, The Experience Group, Limited: No,
another organization. The land agency will take care of that.
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EE : ZHIE - Mr MARINOV?

Mr Daniel MARINOV, Creative Resource, Planet Time: Yes, | think we have
to think and just focus on what is it that we want. Do we want to be world-class?
Do we want to be somewhere? Where do we want to be? World-class? We
do not know. London? Paris? New York? Definitely not Hong Kong. The
slogans are there. The Government is investing in it. World-class. What is
that you need to be world-class?

My hunch is that it costs billions of dollars, far more than we can get from
the property as it is viewed right now. You need to focus on this. You need a
business plan. You need to know what is it. You are talking about
market-driven and authorities, and what is it that we want? What is the product?
Now, if you can focus on that, and if at least we can all be in agreement and say
that, yes, we do want world-class. If we do not want world-class, then we back
off and then we go to the lower level. | have heard Singapore many times today
and | have even heard Macau today. And we all know that the buzz word in
mainland city planning right now, they have got hundreds of cultural districts up
in development with property attached. So, what is that we want?

| think in the end we all know what we have. We have the energy; we
have expertise here, unlike anywhere else; we know we could almost get there.
But it will cost billions of dollars. The Millennium Dome in London, for years
they threw around ten to twelve billion Hong Kong dollars at it. The Broadway
spends twelve billion dollars a year. These are just, this is world-class. So how
are we going to get that billion dollars? You need to come up with the business
plan, and | hope the purpose of today may be at the end of it here we do have a
business plan, and that you can give to the Government and then they will look
straight at the numbers and say, “oh, it does work. We will take you seriously”,
but as long as we are discussing......If I may just add and finish off? So, the whole
purpose of......if you are going to be world class, you need the funding. The
funding, it is a people’s project; there should not be much risk involved. You
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need multiple revenue streams. We have had a few. We have got ten month’s
revenue streams which are all in the billion dollar league. Cut off the property
from the culture and the arts. Separate them, and bring in the other creative
revenue streams and you have a chance of bringing something world-class, and
that will dramatically change the whole view of what we are aspiring to.

In the meanwhile we have West Kowloon cultural village, and I think you
should take it seriously. The space is there. Everybody’s views can come in
there. There is space. Everybody can set up shops up there and the community
can discuss the software. But for now, moving forward, you need to, first step,
what is it that we want? World-class or not? And then just work from there.

Chairman: Thank you. &2l 16E & -
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FE: LB ! Mr ZIMMERMAN.

Mr Paul ZIMMERMAN, Convenor, The Experience Group, Limited:
Chairman, | will try to respond to Mrs Selina CHOW’s issue on expediency.
We believe that the choice is whether we are going to go ahead with one of the
three master plans that are there today. You see, if we want expediency, then it
Is either a choice, you have, that is, to go ahead with it. If you do not go ahead
with them, then what is the most expedient way to move ahead? And the fastest
way to move ahead would be to have a land agency that owns the land. Do not
confuse that with the cultural development issues. There is going to be another
organization which is going to look at advising on the cultural development side.

The land agency today, taking ownership of West Kowloon, can develop
today West Kowloon, starting off with setting up the park. So people can use it,
SO we can entertain our guests, our tourists.  Starting up we can have temporary
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land uses, such as small cafes, bars or restaurants or temporary entertainment
venues that have been suggested. We can make this land work today, we can
make it start to work right away. So we can answer the expediency issue by
having the land agency to take control and start working with the land.

And then as we move forward, as the CNTT, or rather the authority
becomes more clear about the exact venues we need and how we finance them,
they can be built and be added on as the master plan gets developed for that land.

So, the expediency is to get the land agency to get hold of that land and start
using it, because today we use it for construction materials, parking lots. That is
our harbour front land that is used like that. Look at Kai Tak. Look at Tamar.
Look at West Kowloon. What are we using it for? We are not using it. So
an agency to take control of it can start working it today, and develop and make it
available for arts, culture and leisure facilities, even though it is on a temporary
basis as we are formulating what the ultimate product is going to be.  So, I think
the expediency can be answered in that way.

Mrs Selina CHOW: But surely that would defeat the original purpose of
developing the land for culture, tourism and other uses? | mean, if you use it
for car parks for the time being, that is not getting there. That is just, you know,
sort of managing it in the interim.

Mr Paul ZIMMERMAN, Convenor, The Experience Group, Limited: Mr
Chairman, which indeed is my point. Currently we are using all these fantastic
pieces of land around the harbour for car parking where we could use them today
for arts, culture and leisure uses immediately.
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Chairman: Mr MARINOV?

Mr Daniel MARINOV, Creative Resource, Planet Time: Imagine for a second
that we had unlimited funding, unlimited, spread out amongst everybody. Do
you think we would solve our problems? If we had unlimited funding, space,
props staffing properly paid for, the management, the expertise, the whole
package. Imagine for a second if we had unlimited funding. Would that
change what we are talking about? What we are talking would be a totally
different game plan. We are now talking about basically, keep hearing and over
in argue......problems are funding. Government does not want to provide future
funding. They have been quite clear on the way they want to go forward. The
question is: Does it come back to the business plan with all due respect to the
cultural aspect.

If for one second we took the time and if we had unlimited funding to do
what we are pleased to do ...... the whole community ...... | think we would
solve all our problems. And that goes back to the multiple revenue streams
which can be generated on that site, billions and billions of dollars. We have
worked on it. We have been working full time for six months on it day and
night. | think we have got it more or less stitched up, where everybody’s needs
are taken into the facts. So we would like the chance maybe in another session
to explain more in detail how we propose to come up with unlimited funding,
which will solve everybody’s problem, and we can move on and get cracking.
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Chairman: You have completed your......?

Mr Daniel MARINOV, Creative Resource, Planet Time: Yes.
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Chairman: Mrs Nancy LEE?

Mrs Nancy LEE, Member of Public Affairs & United Nations, Zonta Club
of Hong Kong: Yes, thank you. | want to raise an entirely different issue.
Originally there were three proposals that complied with the government
regulations about the canopy, and it is not clear where that discussion regarding
the canopy has gone. But there was a fourth proposal from Swires, which did
not include a canopy and used the harbour as a centre of focus for the
development of culture. And in that scenario West Kowloon played a secondary
role in terms of culture, because they deemed that museums are very
location-sensitive, and if you put museums way out in Kowloon it was less likely
that people would make their way out to see them, whereas it would not affect
the performance venues, which could be sited there. But they also proposed to
build parkland and private residences on West Kowloon and using the proceeds
of that to redevelop the Tsim Sha Tsui waterfront, which has a very commanding
view over the harbour, and redevelop the facilities for the cultural centre as well
as the Hong Kong museum of art, and potentially the Tamar site.

I just wonder whether there has been any more re-visitation of that proposal,
and how would you look at it today regarding the other three proposals that we
talk about.

Thank you.
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Mr Daniel MARINOV, Creative Resource, Planet Time: | will try to respond
to the question with Swire. | think the main problem is: just in this climatic,
catastrophic climate that we live in, with ozone depletion and ultraviolet
radiation and storms, we need a canopy. And the problem with Swire, | believe,
had no canopy. So, if you want to bring tens of thousands, maybe a hundred
thousand people over the weekend - which is a people space and you have got to
have total public access. You cannot just cater to a handful of groups - you
need to find solutions to that. So, without a canopy, you basically have a
non-accessible public space that only can be used in the off weather seasons
which start now until February/March. Afterwards you will not bring a family
there and spend the day.
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Mr Daniel MARINOV, Creative Resource, Planet Time: May | take the
opportunity to invite the committee to take a field trip to Big Wave Bay (K /5 &)
one afternoon, preferably after your trip to visit our models and all our design
work.

Chairman: | am sure our secretariat will be in touch with you. Thank you very
much. 25 3 2% {7 H !
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