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Complementary or Competition? /; flj ol &5+

Disneyland Arrival iHi{-[E A

Cpportunities B :

-Ocean Park no longer a monopoly in Hong Kong
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-A world class competitor in the market
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-Disney can drive more visitors to Hong Kong
il =g af LA g | B 265l it




it’'s time

it's time
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OUR STORY
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In which our intrepid heroes
set off on a quest to answer the
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Three Great Questions...
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Where did we come from?
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Where are we today?
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A Where do we go from here?
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Where did we come from?
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* A public trust... A non-profit corporation...
Whally owned by Government
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® Dpenedin 1977
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®  Dver 70,000,000 visitors in
28 years
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Where did we come from?
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® Combining Entertainment and
Education into Edutainment

0 Over 360,000 students in 12 years
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* Everyone has an Ocean Park memory
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Where are we today'?
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Gvu 4,000,000 wsutar.-: per year
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Increasing attam:lan::n from 1he Maimand and abroad
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Entertaining a Sﬁ[llhlbhﬁdl'-‘::d new generatlon
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Where are we today?
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Facing new challenges and competition
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Aging facilities - need repair and replacement
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Leaders in Education &

Conservation
EEPE G
® Asia's standard-bearers for

Conservation
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The Gold Standard for Animal
Husband
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* Ongoing Community Outreach
Programmes
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Leaders in Education &
Conservation
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Mew Ocean Park Academy
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®  Active involvement in world
conservation organisations and
education programmes
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Ocean Park is...

Ocean Park is...
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Ocean Park is...
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nature X%

Ocean Park is...
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the cable car L8
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Ocean Park is...

family <&

Ocean Park is...
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Ocean Park is.}/\/\

N SR E YA Fact
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~ Fantasy
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Information is great.
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Ocean Park s SR Disney s /B2

animals wi cardons kL
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Case Study: Parc Asterix vs. EuroDisney
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* SBirong Frenottthems based an populzr comic characiers Par Astarix
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Case Study: Parc Asterix vs. EuroDisney
HailZE. Parc AsterixBRERdihi— 22 Holl

* . Decided to.be-sggressive
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o Value: Priced B0%-85% of Disnsy, shorisr queuss
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0 Authentizity: Frengh alllurs
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0 Continual Reinvestment: new ride and themed arca in 1263
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Alenhdarics drapped intfially but new up 229 dver base year
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Case Study: Universal Studios Japan
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' USJopened 2001, very sungcassiul first year
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Vision Statement
RN R H S

Ocean Park aspires to be the world leader in
providing excellent quest experiences in a theme
park environment connecting people with nature.
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Master Plan Goals
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® Stay true to Ocean Park’s core values and local market
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® Create a World Class, “Must See” attraction
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® Appeal to growing destination tourism market
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Master Plan Goals
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® Increase size of the park for greater capacity
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* Put more Ocean in Ocean Park
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* Become a catalyst for the Aberdeen Tourism Corridor
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More Attractions...
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twice the entertainment at

the new ocean park
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B ypecharge activities $H00E BT EL
thrill rides B IEE
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Project Phasing
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Phasing Plan
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Six-year
design /
expansion
schedule
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ocean park
remains open
throughout

construction
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Project Costs THEH#&E%E

HKD 5.5 Billion
HEMAO5(E

Economic Impact #& i

Increased Tourism
ISt )il

Increased Employment Opportunities (direct and indirect)
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Catalyst for Aberdeen Tourism Corridor development
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Significant Economic Impact to Hong Kong
AR AL Y
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Economic Impact S
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Final Thoughts

L T L
Fiis VL A At

17700 ()

EERLE (1

21



Final Thoughts ## st

A World Class, "Must See” Destination
-fE AR T pE | BagiRER,

Financially feasible and sustainable
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Final Thoughts ## st

A Good Neighbour
RiF#iE

Made in Hong Kong... Great for Hong Kong
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it's time
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