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Location of Lantau Logistics Park
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Location of Lantau Logistics Park
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Preliminary Layout of
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Space Utilization for Sea Cargo Freight Forwarders 1990 - 2002
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Space Utilization for Airfreight Forwarders 1990 — 2002
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Forecast of Logistics GFA by Year
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REVIEW OF SOME
é ,E REGIONAL LOGISTICS FACILITIES
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Changi Logistics Park
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Changi International Logistics Park and the adjacent Changi Business Park
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Airport Logistics Park of Singapore
_IJ li”‘—}[i 5 %} j-]\jﬁ‘ ;‘h[
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® Strategically located adjacent to
Changi Airport
AN B O P 1

® Free Trade Zone

AR

® Dedicated Customs checkpoint
to speed up customs clearances
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Wai Gao Qiao FTZ, Pudong
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Commonly Applied Plot Ratio of Logistics Centres in the Region
il R LB U Rt il o

Facility Location GFA (sq.m.) Plot Ratio Lot Frontage  Production
2 iy REGEEA (T YF) P and Depth () Area
PRSI AT
RZ ()
Tradeport Hong Kong 31,434 2.2 N.A. 3 storey
fi 3
Schenker Changi, Singapore 25,750 0.9 150, 180 3 storey
g 4 M
BAXGlobal Changi, Singapore 55,740 2.0 150, 180 3 storey
PR A 3
Menlo ALPS, Singapore 12,994 1.0 71, 190 3 storey
P RS B P 3
AMB ALPS, Singapore 7,319 0.5 89, 165 2 storey
AP 26
EXEL ALPS, Singapore 26,490 0.7 260, 150 2 storey
T 2t
EXEL Wai Gao Qiao 13,369 0.5 180, 150 1 storey
HE It ﬁ:’ﬂﬁ] RS [ e
EXEL Jin Qiao ETZ 11,000 0.5 150, 150 1 storey
2 AL et
Alliance Texas, USA 6,968 0.25 N.A. 1 storey
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Size (ha)

Recommended Size of the Lantau Logistics Park
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Graph showing Forecast of Demand for Logistics Facilities in Hong Kong
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Logistics Activities in the Lantau Logistics Park

: [P 7 T

® Air freight Z3& £197 ® Manufacturing support, sub-assembly
® Sea freight Y38 E797 SRIE I
® Freight consolidation E797& & ® Pick-and-pack, kitting & labelling
® Order taking 3 57 H AT &~ BT S e WA S
® Order fulfillment ,ﬁ.‘?ﬁa"]ﬁ'ﬁ ®Special packaging, customization} [{[] s ZE ~ FFeisiiE
Warehousing ﬁﬁ* ) ‘\% 3 ® Warehousing & distribution ﬁﬁ* 175 &l
® Cross docking FEF}E =] ,\b\ P( ® Purchase order ma.nagemenF FRiEF H *FF_E,_I
$,b’ _@, < (O ®Inspection & testing ;F;% ,%?E[J;:‘jé
3 @ N & &£ ®Repair & refurbishment &[S % BT
& % "’4 ® Merge-in-transit F’—‘lliﬁéﬁlﬁ_l

Integrated 4 o

& Logistics € @
/'0 g ﬁ‘\[?ﬂﬁ‘u h ® E-commerce F5 %
e, - 666 ® Risk management J%j%%iiﬂ
Z?‘@Q&e ?\ ® Management reporting ‘gﬁ,' |
- \\3\'0?’ @ ® Call centre management ”Fﬁﬁ%ﬁ BayiE2
® Trade consultancy 7 Fif%ﬂlﬁ % ® Reverse logistics & Project logistics
® EDI landed cost %Q'E?%ﬁdﬁﬁ'ﬁ% 2L ETPgh e F R
® Non-vessel-operating common ® Quality control & quality assurance
carriers i AEH 5T T T e
® Customs documentation JERH [F ® Customer services including systems integration
® Customs consultancy ?‘%Fﬁ‘fi i and process reengineering
® Customs brokerage ‘J%F%T% L gjgﬁ'qgﬁﬁ(ép;ﬁ ;:ﬁﬁ:ﬁ VI F{f—_j,%wg)



Operational Objectives and Requirements
ErETHE ] @E%J:ﬁ,l
Principle objectives of the Lantau Logistics Park
AR PR = ol E R
e To create an operational environment to promote modern logistics operations in Hong
Kong, including value added logistics
b A UG sl AR e T Nk
e To facilitate the connectlwty between drlfferent modes of transportation
R T AR R
e To capitalize on virtual procurement and the concepts of postponed manufacturing and
customization to order, aimed at reduced mventorles
[l o SRR IR W R STER, [IES D oL
Operatlonal reqwremen nee ed to address these needs
=) &R DR I
o Physical'ly Iocated adjoining a time critical or time definite node
P RS R Y S SRR ETPIp ETEA
e Providing a secure operational area
R = ffeﬁ JETERY
e Served by multlple (land, sea, air) transportation modes
H EJH 5, 4+ % ;L‘ﬂiﬁ EPNR1F]]
e Providing high speed data connection communication network
FRLH E' :@ PR Iml’iblﬁjgj‘mﬁﬁm
o Connected to the PRD hinterland.
E= SRl




Strategic Significance of the Lantau Logistics Park Project
R P O A e B

The Lantau Logistics Park will provide a master planned environment for modern
integrated logistics services to:
S PR EREPTSCRA, 1) BT S P, 1
® Meet international and regional demands for outsourcing of logistics services; and
Ffﬁ IR B 9t AP AR R A
International and regional demands:
B PYBRAOER
® HK’s to’tall trade is more than 2 times its GDP
FURRREY PURLRLA 292 R ARIRY 2 £
® China’s WTO accession and CEPA with Hong Kong
B MU BT 75 B BRI e
® Globalisation of Marieting and productio
[HHER A & 2 5 (-
® E-commerce proliferates, product cycle shortens and quick responses are demanded
Y TS, T N, AL P e
® Forecast demand for logistics facilities for Hong Kong:
5@51[[?? F SR SR %TEI
® 2020: 2.4 to 3.2 Million m2 GFA
2020 :SEETEAIED 2.4 = 3.2 T
® Exploit Hong Kong’s integrated multi-modal transportation system.
S F R B 0 20 (P9 © e




