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First Phase of E-government programme

& TE S R A Fe e RLERRST T B
ocus : publishing information online and
enabling e-transactions

90% (P&l 2007F1R755) 4 7 quu (P9t HARFES= R
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00 services with e-option, representing 90%
of services amenable to electronic delivery
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Need to move from a government-centric to a
customer-oriented way of providing e-services,
adopting a “whole-of-government” approach
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Next Wave of E-Gov rnment —
(A) Establishing empowered institutions
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Offlce of the Government Chief Information
Officer established on 1 July 2004 to provide
more visible and proactive leadership
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E-government Steering Committee, chaired by
the Financial Secretary, set up in September
2004 to steer the further development of e-
government
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Next Wave of E-Government —
(B) Embracing a Common Vision
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Use information technology to provide
customer-centric services that promote an
accessible, accountable and efficient
government and contribute to Hong Kong'’s

achievement as a leading digital city
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Next Wave of E-Government -
(C) Focusing on Key Priorities

a) R BTGP
New Strategy for e-government service delivery
POPSHYE g
Objectives of the new strategy:
o LA B IIRESOTT R A
Enhance the quality and boost the utilization of e-
government services

SR P | 4R SR BTt
o B R EE
Allow more private sector participation
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Promote e-commerce and e-business
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Next Wave of E-Government -
(C) Focusing on Key Priorities

) E BT A
New Strategy for e—é vernment service delivery
o IRPIFRE O

Adoption of a service clustering approach
SIS iﬁﬁ?“ 55 F'Fja‘efﬁifﬁ
rovision of a one-stop access portal
o FREBHBEHIT B R
Adoption of open and interoperable standards
o PR
Provision of common infrastructural services
o BRAIE I
Adoption of Customer Relationship Management
(CRM)
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Future Model of Delivery of Electronic Public
Services (Tentative)
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One-stop Access Portal
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% Common Services
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Payment 7f'“t‘ﬁll)'jﬁlﬁ%_ ;ﬁf]g,—ba JETEYSH .
Forms Service 1 Portal & User Profile
Autherntication
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[ e e
Mesgaging Hub ateway
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E-Government Infrastructure Service (EGIS)
¢ 75 * LR

Service clusters Priority service clusters
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Next Wave of E-Government -
(C) Focusing on Key Priorities

a) TS PO AR R
Time Table for New Strategy for e-government
service delivery

¢ F20055F B FEA Y il 5 %lép?ﬁ\;]?‘é?ﬁ@ﬁl qfu 17
Invite Expression mﬁ Interest from industry in the irgt half
of 2005

o A0S ¥ TRF) TR 05 PR A 5
Draw up busines aEd Implementation plans for clusters
before end 2005

o HE20065F BEFTIRFTRER W L B [ BLERS
Develop service clusters and common services in 2006

o HE2007F P55 HAFEL IR AR
Establish priority service clusters by phases from early to
end 2007
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Next Wave of E-Government -
(C) Focusing on Key Priorities

b)

%R Ay
Customer Relationship Management (CRM)

BT T | R R 4 7 g
Map out an implementation strategy to promote CRM
adoption

WohFAE| N *ﬂfé{ t’[%%&[’%ﬁﬁ,lgli‘ﬁgﬁ?% F[EJI
Issue a Practical Guide in April 2005
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Next Wave of E-Government -
(C) Focusing on Key Priorities

C) R AR
Channel Management Strategy
£2005F 533 7 e o FrE e o B N YE R e -
Promulgate a channe managemenJ[ strategy by Q3 2005 to
provide guidelines on:

¢ S ”F%’%'qg%ﬁlfjﬁ—jﬁbpaa &N, | |
Enhancement of e-service quality and attractiveness

i CF R

* EQIEII fer I’ZEP[ FlquE/’z;’jj
Set utilization targets for high value-added e-services
L RN | i
Introduction of incentives to migrate customers to the e-
channel

: ﬁ?"'ﬁf‘%@ﬁ s e

Rationalization of service delivery channels 10
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Next Wave of E-Government -
(C) Focusing on Key Priorities

d)

E-procurement

i [

ap out a strategy for taking forward e-
procurement, aiming to enhance internal efficiency
and driving IT adoption in the business sector

Eﬂ‘?i@ S PRIEHORE o IR P S AR
%

% HIFHC 20065 BT R E A
Study findings expected by Q3 2005
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Next Wave of E-Government -
(C) Focusing on Key Priorities

e)

TR P PR e g
Measuring the benefits of e-government
Initiatives

Bl P R B B TR o
=L k200 Epi%{’?’pmtl

Commission a study within 2005 on methodologies
and tools to identify and measure the benefits of e-
government initiatives
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Progress of On-going Initiatives
A TRIUGREERS ) RS H PR

ESD Scheme and other E-services

a) ﬁﬁ??ﬂfp New services

PAHEITBRTR - REAGEDITRRE - 3 2 FIE DIk
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Property Stamping System, Integrated Registration
Information System, Integrated Companies Registry
Information System Phase 1, 15% discount for online
purchase of statistical and government publications

b) % r1EifL Customer feedback

. b () i~ BiplRAs
Thlrpc})ugh suchF F\ )

Q‘c—_ﬁﬁl'gjyéﬁﬁi”‘: SRS

means as customer gurveys faceﬁio face

Interviews, suggestion forms, e-mail and telephone hotlines S
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Progress of On-going Initiatives

i s PR S  sailic FER
Online booking of facilities in community halls/centres
and setting up of e-government service centres

N S O B v R P 1 rﬁF S
Home Affairs Bepartment to explore potential in its
Information System Strategy Study

C. -F]ilﬁ:.'é' 778 Smart ldentity Card

= fUEIEGSE Y BREE | U3RE — F1120047F 12
Automated passenger cjlearance using smart ID cards
from Dec 2004

R PHUTPRE CEBUBRIRS SRR R R
s susal Ss SR R r
New applications (driving licence application, self-service

booking for sports facilities and leisure activities) in 2006 14
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Progress of On-going Initiatives

D. #7574 Property Information Hub

&I FHT2005F = HJ'J il Y BE  E |
Aim to recommen ay forward by mid 2005

{ 7 v R

ntegrated Criminal Justice Process (1CJP)

éﬁ%ljja, Fln EIHE J'l L TR EL K F I?}#ﬁl“fﬂ JH&FJ 'EIJ::EFJ\<

L*W\?l

W|II seek a policy steer on the priority and leading
bureau for the programme
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Progress of On-going Initiatives

F. B RN P I 5
GovernrrEent—to Emplo;l;’ee (G2E) and
Government-to-Government (G2G) services

42006 97 [ Hi&’?‘m“@*ﬂﬁ F = JU
To complete AcceSS|b|I|ty rogramme In Sep 2006

G. ak— py T J SRR ) 2
Common Look arfnd Feel (CLF)

siA2005F 115 [EY I i » Y 5 3 mﬂvﬁ FIF| pﬁﬁ[ﬁ#ﬁ‘ﬁl
59?:' =

Target is for all B/Ds to complete the programme by
November 2005
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Progress of On-going Initiatives

H. = 3pERe ol
Global Positioning System (GPS)

< ALOMHINI-U R IFHIER |GPS 711
wnlies | byt B e -

Over 10 B/Ds have adopted or planned to adopt
GPS. 11 GPS applications have been
Implemented and 6 are being built.
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Progress of On-going Initiatives

H. = 3Rt 2k i )
Global Positioning System (GPS) (Cont'd)
P HE = Y Rl E RS

Facilitation measures by the Government:

ARG INES ”&b1;“ﬁ*[afiﬁ?, Bifbaz o ?I JGPS
fiel & 2 s gggyﬁuj/‘nw = 1ﬁﬂ JEIT% H‘[E[l
Se{ up a new task force on promotlon of wireless services

and technologies to address further adoption of GPS
together with other wireless and location-based applications

FREER 2 [ir,‘gﬁj
Organize and o-ordinate promotional events
L Y]
Provide funding support
= E[J%%Jﬁz’lfjgigég%ﬂﬁ%
Build up’the neéjessary Infrastructure
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Thank You!




