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New Initiatives for Service &
Maintenance Improvement
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gh-Level Internal Task Force
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Set up in October last year
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Improvement initiatives were Identified to:
» augment the MTR’s maintenance regime

» Improve Incident handling procedures
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Major Improvement Initiatives

[E8F 5% Signalling System
E—E‘E’*LE%@“%’% Rails and Overhead Lines
JllH1 Rolling Stock

55Tt Service Recovery
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About 60% completed by early January 2005
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gnalling System Initiatives
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Early replacement of the
micro-switches with el ETTITT

o-switch {x'(.g Micro SWitches

Improved standards e )|
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Upgrade standards of
trackside cables
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Cracked Raill Incident on 9 Nov 2004
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Cracked rail sent to City University for metallurgic
Inclusions found in the concerned cracked rall
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Follow-up inspection of other rails from the same batch
conducted, no similar occurrence identified
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Strengthen ultrasonic testing of rails to identify potential
cracks on an early stage
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all safe design to safeguard passenger safety p 4
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Ralls & Overheads Lines Initiatives
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UItrasonlc Testing Vehicle
Inspection of rails on KTL &
TWL was enhanced to once
every two weeks
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Inspection of tracks and overhead
line equipment was enhanced to
once a month )K
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Rolling Stock Initiatives (1)
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Enhanced train testing
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Install new rubber nosing
on train doors
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Monitor brake pad
temperature to minimize
occurrence of stuck brake
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Rolling Stock Initiatives (2)

A S O SRR
Upgrade weather protection for signalling
antenna
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Enhance inspection of Brake Control Unit
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Enhance Train Information System in
driving cabs
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Step up in-service examination of trains




TR 1

Service Recovery Initiatives
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Increase manpower in the Infrastructure
Maintenance Engineering Centre & the
Rapid Recovery Unit
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Increase manning Ievels at train platform
durlng service disruption

SETRTY OF) ™[RI E T el B ey

Improve management of spare parts
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Passenger Communications Initiatives
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announcements during delays
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Refr_esher training for train and station operators on effective
public announcements during delays
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Monthly Average No. of MTR Incidents
Causing Delays >=8 min.
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