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Annex D

The Culture and Heritage Commission Museum Working Group’s
Study on Museum Development

The Culture and Heritage Commission (CHC) has formed a
Working Group on Museums to study the functional positioning and future
development modes of public museums.

The CHC Working Group on Museums held 8 meetings from
January 2001 to August 2002, during which Members discussed and
considered the papers attached on future development of new museums.
Their major observations and recommendations were as follows :

o Because of Hong Kong’s late start in museum building, we are
far behind international metropolises such as New York,
London, Paris and Tokyo in terms of the number of museums.
According to a survey, all of the above cities have over 100
museums while Hong Kong has only about 20.

o According to the International Council of Museums, the main
functions of a museum include acquisition, research, exhibition
and education. The function of education is growing in
importance among museum services today. Museums are
becoming more proactive in reaching out to the public to forge
a closer relationship. In order to broaden the exposure of our
young generation, new museums with various themes would be
needed.

o “Flagship” museum (such as Museum of Modern Art, Museum
of Ink Painting) should be established to showcase the cultural
characteristics of Hong Kong and the region. These museums
could be located in the West Kowloon Cultural District.

The above suggestions were submitted to the CHC for
consideration and were adopted as the recommendations included in the
CHC Policy Recommendation Report in 2003.

Home Affairs Bureau
April 2005
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CONFIDENTIAL

CHC/M/09/01
For the meeting on
19" November 2001

Working Group on Museums
Proposals for Museum Development

Purpose
This paper seeks to review the development plan of public museums and consider a

proposal by the Leisure and Cultural Services Department (LCSD) on new museums
as key areas of development in the coming ten years and a related proposal on
functional re-alignment of museum services.

Background
2. In May this year, Members of the Working Group on Museums under the Culture

and Heritage Commission (CHC) discussed the preliminary proposals set out in the
paper entitled “Development of Public Museums in Hong Kong” (Ref:
CHC/M/06/01). This paper now seeks to summarize past discussions, propose new
museums as key areas of development in the coming ten years and consider proposals
on functional re-alignment of existing museum services arising from the proposed
changes.

The Role of Museums
3. The International Council of Museums (ICOM) has defined a museum as “a
non-profit making, permanent institution in the service of society and its development,
and open to the public which acquires, conserves, researches, communicates and
exhibits, for purposes of study, education and enjoyment, material evidence of people
and their environment.”

4. The LCSD has since its establishment coordinated the territory-wide provision of
public museum services and has, based on the “customers-oriented” principle, drawn
up its vision, mission and values as detailed at Annex I. Museums under the
department have formulated different working policies on the basis of their different
themes.

Museum Development in Hong Kong
5. Modern museums have a history of over two hundred years. However, Hong
Kong museums have a much shorter history of only forty odd years. The key factor
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to museum development lies in the building up of a representative collection to reflect
cultural development. The building up of a collection hinges much on the efforts of
museum staff with specialist knowledge and professional experience. Museum
development may thus be viewed as “human beings-oriented” and organic, the
success of which would not solely depend on the provision of a new site or a new
building.

6. The professional Curator Grade of the LCSD numbers about 140 officers, who
are streamed into four different disciplines, namely, art, history, science and
conservation. The minimum requirement for entry into the grade is a bachelor
degree in the relevant stream. They then receive on-the-job training at different
positions as well as training offered by overseas research institutes. A number of
Curator Grade officers have pursued studies after work and gained qualifications of
master or doctoral degrees. Since 1997, the Hong Kong Government in cooperation
with the University of Sydney, Australia and the School of Professional and
Continuing Education of the University of Hong Kong have been running a one-year
postgraduate diploma programme in museum studies in Hong Kong. Some 100
Curator Grade officers have by now received local or overseas training by attending
postgraduate level courses which offer diplomas or degrees. The rest of the Curator
Grade officers are receiving training at a rate of about 15 to 20 persons per year.
Therefore, there is now quite a substantial team of home-grown museum professionals
to meet future museum development needs.

Global Trend in Museum Development

7. All over the world, the general trend of development has been from
comprehensive museums to subject museums. Big cities have generally undergone a
process of establishing large-scale comprehensive museums first, to adding
smaller-scale museums on different subjects later. In one single city, museums at
state, provincial, municipal and regional levels as well as private-run museums of
different scales may co-exist with collections of a similar or different nature.
Together they form an integrated network of heritage preservation and exhibition.
Various museums hold major thematic exhibitions on a regular basis to supplement
their limited scope of collections.

8.  With cultural tourism being an emerging industry, big cities all over the world
are striving to build new museums to complement their policies on public education,
lifelong learning, boosting of tourism and promotion of the public's sense of identity.
According to two visitor surveys conducted, tourists made up 30% of all the visitors
to the Hong Kong Museum of Art. Results of a survey conducted by the former
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Hong Kong Tourist Association a few years ago also show that among cultural and
leisure activities in Hong Kong, museums interest tourists most. A benchmark
survey conducted in 2000 by the MDR Technology Ltd., a consultant company
commissioned by the LCSD, reveals that the level of public satisfaction with
museums was as high as 81.2%. Hong Kong should therefore develop its museum
services to catch up with the standard of other world cities, to enrich the cultural life
of the public and to promote cultural tourism.

Proposal on New Museums in Hong Kong

9. Prior to establishing new public museums in Hong Kong, a comprehensive
review of the existing facilities will help to identify any gaps to fill so as to provide a
more complete network of museum service. Building on the foundation of the

existing museums, new museums in the 21* century in Hong Kong should be subject
museums so as to reflect the cultural and historical environment from different angles
and in a diversity of ways. New museums must have relevance to people’s daily life,
with flexible and interactive ways of presentation. Moreover, museums to be built
must have innovative themes, taking into account the availability of representative
collections, professional museum planning staff for deployment, suitable sites and
sources of funding.

10. In view of the aforesaid, the latest development in site selection, as well as the
LCSD's mission of developing the services rendered by museums of art, history and
science, we now put forward our plan for priority development of new museums in
the coming decade and propose a corresponding re-alignment of the functions of
current museums.

(A) Art Museums
(a) Existing Facilities

(i) Large-scale Museums

The present Hong Kong Museum of Art at the Hong Kong Cultural Centre
was opened in 1991. The Museum's forerunner was part of the City Museum
and Art Gallery (1962-1975) at the City Hall, which was split into a Hong
Kong Museum of Art and a Hong Kong Museum of History in 1975. The
Hong Kong Museum of Art mainly focuses on the acquisition of local art as
well as Chinese antiquities, paintings and calligraphy. Through the holding
of thematic exhibitions, it helps introduce to the public the world’s art trends
as well as the traditions of Chinese arts and culture. Opened in the year 2000,
the Hong Kong Heritage Museum has a Chao Shao-an gallery and a T.T. Tsui
gallery of Chinese arts can be categorized as galleries of art.




(i) Small-scale Museums

The Flagstaff House Museum of Tea Ware was opened in 1984, with its
premises converted from the former residence of the Commander of British
Forces. Its core business is to introduce to the public Chinese tea ware and
promote the art of Chinese tea drinking. There is a new wing devoted to
displaying its collections of renowned ceramics and seals of ancient China.

(b) The Way Forward

Situated at the estuary of the Pearl River, Hong Kong shares a significant part of
the Lingnan culture. Local museums should therefore explore the cultures of
Hong Kong and the Lingnan area at large, promote traditional Chinese culture
and enhance public appreciation of the world’s art.

(c) New Museums Proposed

(1) Hong Kong Museum of Modern Art

Ever since its establishment, the Hong Kong Museum of Art has been striving
to raise the standard of local art as one of its major objectives. Before 2000,
the former Provisional Urban Council has endorsed a proposal of establishing
a museum of contemporary art with an area of over 8,000 square metres in
Kowloon Park.. The local art circle has been hoping that it will be
implemented. The LCSD therefore considers that there should be a Hong
Kong Museum of Modern Art in the proposed cultural district on West
Kowloon Reclamation to highlight 20™ century and contemporary visual arts
of Hong Kong. In recent years, various kinds of Hong Kong design have
been highly regarded and the quality of Hong Kong’s photography has long
received international acclaim. The proposed Hong Kong Museum of
Modern Art should therefore include such applied arts as design and
photography as well.

(2) Ink Museum

If resources permit, members may also wish to consider the establishment of a
unique “Ink Museum”. The Chinese ink art has two major modes of
expression, namely, calligraphy and painting, which form the backbone of
Chinese traditional art. As a special art form of the Chinese culture, ink art
has long had an impact on the core cultures of such neighbouring countries as
Korea, Japan and Vietnam. It represents a concept of Oriental culture. The
promotion and development of ink art relates to the future of Chinese culture
and has significance in cultural strategy.



The Ink Museum will have two missions: (1) to acquire and display
contemporary works of art of high quality, emphasizing the several thousand
years of deep-rooted tradition orthodoxy behind new ink art, and establishing
on this basis a brand new contemporary ink art entity; (2) through the
establishment of the new art entity, to stress the self-propelling sustainability
and propensity to embrace other cultures intrinsic in Chinese ink art.

(d) Proposed Related Functional Re-alignment of Existing Museums

If the proposal to establish a Museum of Modern Art is endorsed, the existing
Hong Kong Museum of Art should concentrate on the promotion of traditional
Chinese paintings, calligraphy and antiquities. (similar to the Shanghai
Museum). At the same time, the Hong Kong Heritage Museum should explore
the possibility of transferring to the Hong Kong Museum of Art its collection of
Chinese antiquities at the T.T. Tsui Gallery of Chinese Art, as well as its
collection of paintings and calligraphy at the Chao Shao-an Gallery. As the
collections of these two Galleries are mainly donations, discussion with the
donors should take place before any changes which might affect the contractual
terms of donations are made. Upon the establishment of the Hong Kong
Museum of Modern Art, the collection of contemporary art in different media at
the Hong Kong Museum of Art and the contemporary art collection of the
Heritage Museum, including photography and design, should be transferred to
the Hong Kong Museum of Modern Art to build up the collections of the new
museum.

On the other hand, the Hong Kong Museum of Art, assuming its new role as a
museum for traditional Chinese calligraphy, paintings and antiquities, would
need an enormous addition of related collections/exhibits. Apart from the
continued purchase of selected valuable items with the Museum’s limited
resources, it would need strong support from local collectors and Mainland
museums in the form of donation or loan for long-term exhibitions.

(B) History Museums
(a) Existing Facilities
(i) Large-scale Museums
Since the commencement of its independent operation in 1975, the Hong
Kong Museum of History has been committed to the collection of relics and
records relating to the archaeology, history, ethnography and natural history of
Hong Kong as well as South China. With the launching of its permanent
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exhibition “The Hong Kong Story” in August 2001, the Hong Kong Museum
of History is now fully open. The Hong Kong Heritage Museum, as a
comprehensive museum, has its collections covering history, art and culture.
Its history collections mainly relate to Cantonese Opera and the New
Territories.  Situated at the former Lei Yue Mun Fort, the Hong Kong
Museum of Coastal Defence was opened in 2000, with its main focus on the
history of coastal defence since the Ming and Qing dynasties. The Hong
Kong Film Archive, opened in the year 2001, mainly concerns itself with the
preservation of local films and related materials for research.

(i) Small-scale Museums

Most of the small-scale museums are established on historical sites with their
respective and unique themes, examples of which include the Lei Cheng Uk
Han Tomb Museum (1957), the Sheung Yiu Folk Museum (1984), the Hong
Kong Railway Museum (1985), the Sam Tung Uk Museum (1987) and the
Police Museum (1988).

(b) The Way Forward

History museums should focus on the preservation of local heritage and the study
of history to promote the public's sense of identity and understanding of local
history.

(c) Renewal and Development Proposals for Existing Museums

The Lei Cheng Uk Han Tomb Museum in Sham Shui Po is a relic of extremely
high historical value with great cultural tourism potential. It is a pity that the
area is small with not too many exhibits. It is now proposed that part of the
neighbouring gardens be used as a museum extension to provide a gallery for
thematic exhibitions and a replica of the Han tomb for visitors to go inside.
This is expected to greatly enhance its appeal to viewers.

(d) New Museums Proposed

(1) Hong Kong Museum of Moving Images

Hong Kong is one of the world’s largest film production centres and its
productions have long been playing an important role in the international
film industry. Although we have the Hong Kong Film Archive, it is
dedicated to the preservation of local films and related materials to facilitate
film research. Film production is an integrated art. The proposed Hong
Kong Museum of Moving Images should collect film-related objects such
as paraphernalia of film stars, costumes, props and film projectors. It
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should also tell about the principles and development of film technology
and the history of the local film industry, including the Bruce Lee-fever and
the popularity of martial arts films. The proposed Museum should be
situated in the future cultural district in West Kowloon. The business
community may consider building beside the Museum a big cinema
complex incorporating a six-track high resolution IMAX cinema for the
screening of hi-tech films. The establishment of the Museum will receive
popular support from the film industry. The Museum, together with the
Hong Kong Museum of Modern Art, the Ink Museum as well as performing
facilities in the cultural district, will add charm to the district as a whole.

(2) Hong Kong Maritime Museum

Developing from a small fishing village, Hong Kong has now become one
of the shipping and container transportation centres of the world. A Hong
Kong Maritime Museum proposed to be set up will depict the history. In
the Museum, there should be collections of different fishing boats or
vessels such as liners, traditional inshore and distant-water fishing vessels,
modern motor-driven stern trawlers, converted freight wooden barges,
ocean liners, container vessels, together with the presentation of various
fishing techniques and types of fishing equipment. Other topics like the
introduction of different species of fish found in local waters and their
behaviour, the customs, beliefs, daily practices and folk songs of the
floating population may also be covered. Besides, the history of Hong
Kong’s shipping industry, port facilities and re-export trade should also be
displayed to showcase Hong Kong’s development from a fishing village to
a centre of shipping and container transport. The Maritime Museum can
be established in Aberdeen to become one of the major projects for future
development of the district.

(3) Dr. Sun Yat-sen Museum

Dr. Sun Yat-sen had received education in Hong Kong where he first
developed his revolutionary ideas. Revolutionary societies had also been
active in the territory at the time. The Central and Western District Board
has lined up all the relevant historical sites in the district to become a Dr.
Sun Yat-sen Historical Trail. Further considerations have to be given to the
location and facilities of the proposed museum.

(4) Sports Museum
In view of the distinctive achievements of Mainland and Hong Kong
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athletes in recent years, Members may consider building a museum inside
the recently proposed large-scale sports complex. The museum may serve
to display the achievements of individual athletes as well as the history of
sports that have originated from China. It may become an important
facility of the new sports complex and may prove to be particularly
well-justified in low seasons. The addition of a sports library, moreover,
should also be considered.

(e) Proposed Related Functional Re-alignment of Existing Museums

Once the Museum of Modern Art and a museum for traditional Chinese
paintings, calligraphy and antiquities as proposed above have been established,
the Hong Kong Heritage Museum should concentrate its effort on developing its
role as an ethnography museum by fully utilising its existing valuable
collections of Cantonese opera, etc. The Museum can also explore new themes
such as cultural exchange to showcase the uniqueness of Hong Kong’s culture
by making use of some of its galleries. Situated at the estuary of the Pearl
River, Hong Kong is the southern gateway to China and has been playing its role
as a pivot for cultural exchange between China and the outside world. The
existing Hong Kong Museum of Art has collections of Southeast Asian ceramics,
historical paintings and relevant artefacts, including oil paintings and
Guangzhou-made artefacts for export, such as ivory ornaments, folding fans,
silverwares, enamel and porcelain ornaments.  All of them can be transferred to
the future cultural exchange gallery. In future, with Hong Kong and the Pearl
River Delta as the centre, the gallery should endeavour to explore the history of
cultural interaction between China and the outside world.

(C) Science and Technology Museums

(a) Existing Facilities

Unlike conventional museums, the Hong Kong Science Museum, opened in 1991,
serves as a science centre with mainly interactive exhibits. Emphasis is put on
the sensations of visitors during their operation of various exhibits in order that
they can uncover the mysteries of science and enhance their knowledge. The
Hong Kong Space Museum, opened in 1980, focuses on the introduction of
space science and astronomy. The Museum also houses an Omnimax cinema.

(b) The Way Forward

Both museums mainly introduce scientific achievements around the world and
general knowledge on science and technology. However, being museums in
Hong Kong, they should have more local characteristics by collecting and
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preserving important objects relating to local technological achievements and
developments. With their own collections, the two museums can, like other
museums, contribute to the preservation of local heritage and to the arousal of
the public’s creativity on science and technology.

(c) Renewal and Development Proposals for Existing Museums

Generally speaking, a museum should, to a certain extent, renew and develop
itself after having been established for ten years to maintain its attractiveness and
to upgrade its service. Having been in operation for over 20 years, the Hong
Kong Space Museum has an urgent need to renew its galleries and update its
exhibits. The Hong Kong Science Museum, on the other hand, is now
preparing its Phase 1l Development Project to construct a new wing on the
existing carpark, where exhibitions of state-of-the-art technology can be held and
educational services can be developed. Since the Museum is adjacent to the
Hong Kong Museum of History, space can be reserved in the new wing to
accommodate additional collection storages and conservation laboratories, which
will enable the two museums to build up their collections in the future.

(d) New Museum Proposed: Hong Kong Transport Museum

The Planning Department has already earmarked a lot in the South-eastern
Kowloon Redevelopment area for the construction of a transport museum. The
lot is by the waterfront and is situated at the former Kai Tak Airport, which is
very suitable for the construction of a museum that displays different means of
local sea, land and air transport. The Civil Aviation Department and several
transport agencies intend to donate transport equipment and other related
artefacts for exhibition. Members may wish to consider the construction of this
museum if resources permit. As for the collections and exhibits on sea
transport, the focus of this museum differs from that of the Maritime Museum in
that the former mainly shows the means of transport and the principles of design
and operation while the latter presents the fishing industry, and shipping and
container industries in Hong Kong.

Adjustment to Existing Museums

11. Functional re-alignment and the redeployment of collections and curatorial staff
among existing museums will be implemented stage by stage to minimize interruption
to their services to the public.

Recommendation




12. The above proposals are for members’ reference. As for feasibility studies,
resources implications, priority and implementation schedules for the proposed new
museums, further detailed examination will be required.

Leisure and Cultural Services Department

26" October, 2001
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Vision

Annex 1
Museum Services Provided by the
Leisure and Cultural Services Department

We aim to provide quality museum services commensurate with Hong Kong’s
development as a cultural metropolis.

Mission
Our mission is to:

Enrich cultural life by providing quality museum services for all.

Promote professionalism and excellence in museum services by collecting
works of art, historical and technological artefacts strategically, and taking up a
role in preservation, research, communication, exhibition and education.
Preserve historical relics to enhance public awareness of Hong Kong’s cultural
heritage.

Promote synergy with the Education Department, schools, scholars, collectors,
artists, and cultural and community organizations in enhancing the
development of museums in the territory.

Build a highly motivated, committed and professional workforce.

Values
We achieve our mission by embracing these core values:

Customer focus
Quality
Professionalism
Creativity
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WKCD-132.2

CONFIDENTIAL

For discussion CHC/M/06/01
on 23 May 2001

Development of Public Museums in Hong Kong
PURPOSE
To present the preliminary proposals of the Leisure and Cultural
Services Department (LCSD) on the future development of public museums in

Hong Kong.

BACKGROUND

2. Members have been provided with two information papers on the state

of play regarding museum services in Hong Kong, viz.,

CHC/M/1/01 Museum Services in Hong Kong
- a situation report
CHC/M/3/01 Museums of the Leisure and Cultural Services
Department — their functions, operation and
budgets.
3. Subsequently at the last Working Group meeting on 14 March 2001,

Members requested the LCSD to produce a paper setting out the Department’s

ideas on the future development of public museums in Hong Kong.

LCSD’s MISSION

4, The aim of the LCSD has always been to provide quality museum
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services covering as many aspects of Hong Kong’s artistic and material culture

as possible as well as modern science and technology.

5. The LCSD museums function as strongholds in preserving our artistic,
historical and cultural heritage to foster a strong sense of belonging and identity,
to be life-long learning and extra-mural educational institutions and to
contribute to the economic prosperity of society through the provision of

entertainment and cultural tourism.

6. In planning to further develop local museum services so as to achieve
world standards, it is considered necessary to take account of Hong Kong’s
unique geographical, historical and cultural characteristics, and her strengths

and weaknesses.

LCSD’s PLAN FOR RE-ALIGNMENT OF MUSEUM SERVICES

7. Due to the enormous resources required, it may take a long time to
fully achieve the above goal. However, it is possible at present to conduct a
comprehensive stock-taking of what the current position is and to re-align the
services of the existing museums for better coordination and clearer identities.
In fact, a number of re-alignment measures have already been implemented, as
summarised below:

(a) establishment of a central Conservation Section;

(b) distinct collection development and exhibition programmes

between museums;
(c) joint effort and cooperation amongst museums;

(d) establishment of an Art Promotion Office.

[See relevant extract from Paper CHC/M/1/01 at Annex 1.]



8. Meanwhile, it is timely to consider and plan the provision of new
museums to satisfy the education and entertainment needs of the local
population, to promote cultural tourism, and to develop Hong Kong as a

world-class city with regard to arts and culture.

FUTURE MUSEUMS IN HONG KONG

9. It is considered that Hong Kong should in the long term have the
following museums embracing various disciplines of art, history, cultural
heritage and science and technology, reflecting the functions and the city’s

unigueness as set out in paragraphs 5 and 6:

(A) Major Museums

(1) Museum of Chinese Antiquities and Paintings
(2) Ink Museum

(3) Museum of Hong Kong Modern Art and Design
(4) Museum of Hong Kong Folk Culture

(5) Museum of Lingnan Arts and Culture

(6) *Hong Kong Museum of History

(7) *Hong Kong Museum of Coastal Defence

(8) Dr Sun Yat-sen Museum

9) Museum of Food Culture

(10)  *Hong Kong Film Archive

(11) Hong Kong Film Museum

(12)  Canto-pop Music Museum

(13) *Hong Kong Science Museum

(14)  *Hong Kong Space Museum

(15)  Transport Museum

(16)  Museum of Natural History



(17)  Sports Museum

(B) Small Museums and Historical Buildings/Sites

(18)  *Flagstaff House Museum of Tea Ware

(19)  *Lei Cheng Uk Han Tomb Museum

(20)  *Law Uk Folk Museum

(21)  *Sheung Yiu Folk Museum

(22)  *Hong Kong Railway Museum

(23)  *Sam Tung Uk Museum

(24)  *Police Force Museum

(25) *Tai Fu Tai

(26) *Kang Yung Study Hall

(27)  *Yi Tai Study Hall

(28)  *Wong Uk

(29)  Lui Seng Chun

(30)  Haw Par Mansion

(31) Engineers’ Quarters of former Yau Ma Tei Pumping Station (“Red
Brick House™)

(32)  Postal Museum

(33)  Central Archaeological Repository of the Antiquities & Monuments Office

(34)  Wun Yiu Kiln Site

* already in existence

10. A table setting out their functions, merits and status is at Annex II.
The status of the museums is classified into: world-class, regional, and local.
To qualify as a “world-class” museum, a museum should possess very attractive
collections/exhibitions as well as superb architecture and a pleasant

environment — qualities which attract people from all over the world to come.



“Regional” museums will be those of appeal to people in neighboring territories,
e.g. the Mainland, Taiwan and other South-east Asian countries, while “local”
museums will be those of smaller scale targeted at local residents to help their

understanding and awareness of our own traditions and culture.

11. While some of the proposed museums listed above may be adapted
from existing museums or historical buildings/sites, nine of them will have to be
established in new purpose-built buildings or structures. Details of the

proposed museums are as follows.

Adaptations of Existing Museums or Historical Buildings/Sites

(1) Museum of Chinese Antiquities and Paintings

12. The Museum of Chinese Antiquities and Paintings will be logically
adapted from the existing Hong Kong Museum of Art, where some
modifications are already under way to accommodate and display rare items on
loan from private collectors to supplement the Museum’s existing collections.
The adapted museum aims to rank among the best of China’s museums in the

preservation and display of traditional Chinese arts.

(2) Hong Kong Museum of Folk Culture

13. In view of its location in the New Territories as well as its strong
collections of Cantonese opera and other folk arts and craft, the existing Hong
Kong Heritage Museum building, which comprises 12 exhibition galleries,

should in future be partly used as a Hong Kong Museum of Folk Culture.



(3) Museum of Lingnan Arts and Culture

14, It is considered that another part of the Hong Kong Heritage Museum
building can be used as a Museum of Lingnan Arts and Culture. Together
with the Hong Kong Museum of Folk Culture proposed above, it will form an
impressive museum complex on folk arts and culture. Hong Kong, as an integral
part of the Lingnan region (South of the Five Ranges, i.e. Guangdong and
Guangxi Provinces), plays a very important role in the development of the
Lingnan School of Art. The unique Lingnan culture in the historical and

economic development of China has also much to be learnt and admired.

(4) Lui Seng Chun

15. The Lui family (of the Kowloon Motor Bus Ltd.) has agreed to donate
their former residence of the 1930’s to Government. It is planned to use the
building as a museum on folk arts and culture (including a small section on the

history of the Lui family).

(5) Haw Par Mansion

16. While the Tiger Balm Garden is being demolished for private
residential development, the Haw Par Mansion and its private garden are
expected to be preserved. It is planned to use the premises as a tea
house-cum-gallery of Shiwan ceramic figurines (including a small display on

the history of the Aw family).

(6) Engineers’ Quarters of former Yau Ma Tei Pumping Station (“Red Brick
House™)

17. The LCSD has in the nick of time salvaged the 120-year-old “Red Brick

House” in Yau Ma Tei from demolition. It may be used as a Kowloon branch

of the Hong Kong Film Archive, which has proved to be very popular.



(7) Postal Museum

18. Hong Kong has its own very rich postal legacy, not to mention its close
trading links with the former Treaty Ports. Both the Hong Kong Museum of
History and the Hong Kong Post have excellent philatelic collections. A small
postal museum, probably in an old army barracks building within Kowloon Park
in Tsim Sha Tsui, will definitely be able to muster great local and regional

interest.

(8) Central Archaeological Repository of the Antiquities & Monuments Office

19. The LCSD is planning to convert two former barracks buildings in
Kowloon Park into the Antiquities & Monuments Office’s Central
Archaeological Repository to facilitate public access to the full array of

archaeological discoveries made in the past decades in Hong Kong.

(9) Wun Yiu Kiln Site

20. The Wun Yiu Kiln Site in Tai Po preserves important remains of every
process of ceramic production from the middle of the Ming Dynasty. If
properly developed into a site museum, it will be of regional to world-class
importance. However, the associated lands problems will not be easy to

resolve.

New Museums to be Constructed

(1) Ink Museum

21, The proposed Ink Museum will be a monument of a uniquely Chinese
national aesthetic expression, painting and calligraphy, which embraces
virtually the entire Chinese cultural narrative cutting across the varied
disciplines of history, philosophy and religion. It will also be an
unprecedented venture in the museum profession worldwide. Hong Kong is in

a unique position to establish such an institution because of the geographical
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location, its professionals’ bilingual capabilities to research and communicate in
the global context and its accessibility to major collections. It is destined to
become a world-class museum if housed in fine architecture blended with
nature, exclusively on a small island, say in Sai Kung — a Shangri-la setting
similar to the Miho Museum in Japan. An alternative site is the West

Kowloon Reclamation but this is far less attractive.

(2) Museum of Hong Kong Modern Art and Design

22, The local visual arts community and design profession have long been
demanding a museum of Hong Kong’s modern art and a museum of design
(architecture, graphics, jewelry, fashion, etc.). It is considered that the two
themes can be merged into one in a museum to be provided on the West
Kowloon Reclamation or, subject to a feasibility study, in the underground

shopping mall next to the Hong Kong Museum of Art.

(3) Dr Sun Yat-sen Museum

23. This museum will not only commemorate Dr. Sun’s unsurpassed
achievements in modern Chinese history and his connections with Hong Kong,
but will also help educate our younger generation in our own history. The

historical site on Hollywood Road is most suitable for providing this museum.

(4) Museum of Food Culture

24, Hong Kong has always been renowned as a gourmet’s paradise. A
museum depicting the rich diversity of Chinese food culture, coupled with
catering facilities for food sampling, is bound to be very popular in the region if
not the world. It can be part of the recently proposed North Point Waterfront

Development.



(5) Hong Kong Film Museum

25. Being always styled as the Hollywood of the East, Hong Kong has a
very rich film legacy. Recent artistic successes on a world scale seem to bring
back momentum to the local film industry. A Film Museum will surely help to
boost this trend. It should include the popularly demanded Bruce Lee Gallery
and a film complex with an IMAX theatre to maximize the entertainment value
of the development. The West Kowloon Reclamation would be an ideal site

for this museum.

(6) Canto-pop Music Museum

26. As Canto-pop music has extended its influence to almost the entire
world, a Canto-pop Music Museum next to the proposed Film Museum would
add tremendously to the appeal of the latter, and together they would become a

world-class attraction.

(7) Transport Museum

217. A site of 1.7 ha has been earmarked by the Planning Department in the
South East Kowloon Redevelopment Area. Being close to the waterfront and
on the site of the old Kai Tai Airport, it is an ideal location for a Transport
Museum encompassing maritime, aviation and land transport development in
Hong Kong. There have also been suggestions that a Maritime Museum be
separately provided elsewhere (including Aberdeen, Wan Chai Waterfront and,
on a small scale, as part of the Hong Kong Heritage Museum as proposed by the
Hong Kong Shipowners Association), but it is considered that much greater
Impact and appeal will be generated if it is part of a purpose-designed Transport

Museum complex.



(8) Museum of Natural History

28. The existing Hong Kong Museum of Coastal Defence has met its
original objectives adequately and successfully. Therefore, the site earmarked
for Phase Il of its development can be used to meet other needs. A museum
devoted to the natural history of Hong Kong and the neighboring region
covering topics like geology, fossils, palaeoenvironment, etc will be a very

significant addition to the local museum services.

(9) Sports Museum

29. A museum, within the new sports stadium recently proposed, to
showcase the achievements of local sportsmen and sportswomen as well as the
history of various sports of Chinese origin will be an indispensable asset to the
new stadium, especially during non-peak seasons. Naturally, a sports library

should also be provided there.

PRESENTATION

30. This paper offers some preliminary proposals at conceptual stage.
Depending on Members’ deliberations, the resource implications, order of

priority and time frame can be worked out at a later stage.

Leisure and Cultural Services Department
14 May 2001
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Annex I

Extract from
“Annex A to meeting paper CHC/M/01/01 of CHC Working Group on Museums
onl7.1.2001”

|||||||||||||||||||||

NEW RE-ALIGNMENT PLANS

16. Furthermore, it is proposed that the work of the museums be re-aligned such that
each museum will have a clear identity manifested in its collections and permanent exhibitions.
Thematic exhibitions of a different nature will continue to be held from time to time, but they

will as far as possible be related in some ways to the museum’s collections and permanent

exhibitions.

17. Ideally, each museum should focus on a different discipline. However, in view of
the size, historical background, high costs of fabricating permanent exhibitions and. donors’
sentiments of the Heritage Museum, it will have to remain a “comi)rehensive” museum
covering history, art and culture for a number of years. Despite this Constraint, the work of

the museums is going to be re-aligned as follows:



(@)

®)

Re-alignment Plans

The Heritage Museum and the Museum of History
should establish their respective core areas of
collection and in future acquire historical objects
accordingly, with a view to achieving greater cost-

effectiveness of resources.

At present, the Heritage Museum and the Museum of
Art both have collections of contemporary Hong
Kong art (including design and photography). The
former’s collections are to be transferred to the latter.
The Heritage Museum will only maintain and develop
its collections dn design and photography, and other
forms of applied arts. The Museum’s CHAO Shao-
an collection will also stay for the time being, because
of the agreement with the donor. This will be

reviewed in due course.

The Hong Kong Film Archive will continue to
acquire films (mainly feature films) and film-related
materials. It will also help store and conserve films
from the other museums. The Museum of History,
on the other hand, is to continue collecting
documentaries on local history, and its collection on
leisure and recreation should include artefacts of

Hong Kong’s film industry.

Immediate,

Phased implementation

to start immediately.

Immediate.



e ]

(d) The Heritage Museum will help store and conserve the
performing arts-related objects currently under the
custody of the LCSD’s Performing Arts Division.
However, it will need additional resources if it is to

develop a performing arts-related collection in future.

||||||||||||||||
~
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Annex |l
Possible Future Public Museums in Hong Kong
Merits (H - high; M - medium; L - low) Status
Museum Location Major functions Heritage |Education | Entertainment | Tourism|World-class| Regional | Local
preservation
. |Major Museums
(1) |Museum of The existing  [To preserve and display the H H M H v
Chinese Hong Kong best items from the
Antiquities and [Museum of Art [collections of the MA and
Paintings (MA) those on loan from private
collectors
(2) |Ink Museum  |A small island, |To preserve and display a H H M H v
say in Sai comprehensive collection of
Kung, or West |ink works, including
Kowloon traditional Chinese paintings,
Reclamation |Chinese calligraphy, modern
ink paintings and
installations
(3) [Museum of West Kowloon |To preserve and display H H M H v
Hong Kong Reclamation/ |works by Hong Kong artists
Modern Art  |underground  |of the 20" Century and
and Design shopping mall [beyond, together with
next to the representative design works
MA(?) (architecture, graphics,
jewellry, fashion, etc.)




Merits (H - high; M - medium; L - low) Status
Museum Location Major functions Heritage |Education | Entertainment | Tourism|World-class| Regional | Local
preservation
(4) |Hong Kong Part of the To preserve and display local H H H H v
Museum of existing Hong |folk arts, craft and culture
Folk Culture |Kong Heritage |(including Cantonese opera)
Museum
(5) |Museum of Part of the To preserve and display H H H H v
Lingnan Arts  |existing Hong |artworks by masters of the
and Culture Kong Heritage |Lingnan School and other art
Museum and cultural traditions of the
Guangdong and Guangxi
Provinces, esp. the Pearl
River Delta region
(6) |Hong Kong The existing  [To depict the natural history, H H H H v
Museum of Hong Kong prehistory and history of the
History Museum of territory
History
(7) |Hong Kong The existing  [To depict Hong Kong's H H H H v
Museum of Hong Kong history of coastal defence
Coastal Museum of since the Ming Dynasty
Defence Coastal
Defence
(8) |Dr. Sun Hollywood To depict the life and history H H M H v
Yat-sen Road of Dr. Sun and modern
Museum Chinese history
(9) |Museum of North Point  |To display the various facets M H H H v
Food Culture |Waterfront of Chinese food culture
including catering facilities
for food sampling




Merits (H - high; M - medium; L - low) Status
Museum Location Major functions Heritage |Education | Entertainment | Tourism|World-class| Regional | Local
preservation
(10)|Hong Kong The existing  [To provide information on H H M M v
Film Archive |Hong Kong Hong Kong films and to
Film Archive |show Hong Kong vintage
films
(11) |Hong Kong  |West Kowloon |To display sets and props, H H H H v
Film Museum |Reclamation |costumes and other
(including a interesting exhibits relating
Bruce Lee to the film industry and film
Gallery, plus a personalities of Hong Kong
film complex (complementary to (10)
including an above)
IMAX theatre)
(12) |Canto-pop West Kowloom|To display the development M M H H v
Music Museum|Reclamation  [of Canto-pop music of Hong
(nextto (11) |Kong
above)
(13)|Hong Kong The existing  [To promote science and M H H M v
Science Hong Kong  |technology
Museum Science
Museum plus a
new annex to
enrich its
exhibits




Merits (H - high; M - medium; L - low) Status
Museum Location Major functions Heritage |Education | Entertainment | Tourism|World-class| Regional | Local
preservation
(14)|Hong Kong The existing  [To disseminate knowledge of M H H H v
Space Museum |[Hong Kong  |astronomy and space science
Space Museum
with updated
facilities and
exhibition
(15) |Transport Ex-Kai Tak To depict the history of H H M H v
Museum Airport site aviation, land transport and
shipping/maritime activities,
particularly that of Hong
Kong
(16) [Museum of Museum of To depict the natural history H H M M v
Natural History|Coastal of Hong Kong and the region
Defence Phase
Il site
(17)|Sports Within the To display the achievements H H M M v
Museum proposed new |of local sportsmen and
sports stadium |sportswomen as well as the
history of various sports of
Chinese origin
(B)|Small Museums and Historical Buildings/Sites
(18) |Flagstaff The existing  [To display a renowned H H M H v
House Flagstaff collection of Yixing tea ware
Museum of Tea|House
Ware Museum of Tea
Ware




Merits (H - high; M - medium; L - low) Status
Museum Location Major functions Heritage |Education | Entertainment | Tourism|World-class| Regional | Local
preservation
(19)|Lei Cheng Uk |The existing  |To preserve and exhibit the H H M M 4
Han Tomb Lei Cheng Uk |Han tomb and the
Museum Han Tomb archaeology of the Han
Museum to be |Dynasty in Hong Kong
suitably
expanded
(20)|Law UK Folk |The existing  [To preserve and exhibit an H H M M 4
Museum Law Uk Folk |old Hakka village house
Museum
(21) |Sheung Yiu The existing  [To preserve and exhibit an H H M M v
Folk Museum |Sheung Yiu old Hakka village
Folk Museum
(22)|Hong Kong The existing  [To preserve an old railway H H M M v
Railway Hong Kong station and display the
Museum Railway history of the KCRC
Museum
(23)|Sam Tung Uk |The existing  |To preserve and display an H H M H v
Museum Sam Tung Uk |old Hakka walled village
Museum
(24)|Police Force  [The existing |To preserve an old police H M M M v
Museum Police Force |station and display the
Museum history of Hong Kong police
(25)|Tai Fu Tai San Tin, Yuen |To preserve and exhibit a H M M H v
Long heritage house (the residence
of a Chinese gentry)
(26) |Kang Yung Sheung Wo To preserve and exhibit an H H M M v
Study Hall Hang, Sha Tau |old school
Kok




Merits (H - high; M - medium; L - low) Status
Museum Location Major functions Heritage |Education | Entertainment | Tourism|World-class| Regional | Local
preservation
(27)|Yi Tai Study  |Kam Tin, Yuen [To preserve and exhibit an H H M M v
Hall Long old school
(28) |Wong Uk Wong Uk To preserve and exhibit an H H M M 4
Garden, Sha  |old Hakka village house
Tin
(29) [Lui Seng Chun |Sham Shui Po |To preserve and display a H H H H v
heritage house, together with
some folk arts and culture
(30) |Haw Par Tai Hang To preserve and display a H H H H v
Mansion Road, Hong  |Chinese art deco house; to
Kong function as a tea
house-cum-gallery of Shi
Wan ceramic figurines
(31) |Engineers’ Yau Ma Tei To preserve and display an H H M M v
Quarters of old water pump house; (may
former Yau Ma function as a branch of the
Tei Pumping Hong Kong Film Archive)
Station (“Red
Brick House™)
(32) |Postal Museum |(Block 58(?)  |To preserve and display H H M M v
within Hong Kong’s postal history
Kowloon Park,
the former
Whitfield
Barracks




Merits (H - high; M - medium; L - low)

Status

Museum Location Major functions Heritage |Education | Entertainment | Tourism|World-class| Regional | Local
preservation
(33)|Central Blocks 61&62 [To preserve and display the H H M M 4
Archaeological [within local archaeological heritage
Repository of |Kowloon Park,
AMO the former
Whitfield
Barracks
(34)|Wun Yiu Kiln |Wun Yiu, Tai |To preserve and display an H H M M v
Site Po ancient pottery kiln site and
the process of ceramic
making
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For discussion
on 10 February, 2001

Museun:s of the Leisure and Cultural Services Department—
functio er d bu

Purpese

To provide Members with information on the functions, operation and budgets of

the museums under the Leisure and Cultural Services Department (LCSD).
Background

2 At the meeting on 17 January 2001, Members were provided with a succinct
introduction of the museum services in Heong Kong vide Committee Paper
CHC/M/1/01. Members were also informed of Government's propesal to conduct a
consultancy study on the mode of governance of public museums in Hong Kong vide
CHC/M/2/01. After examining the two papers, Members decided to hold a
brainstorming session to consider the improvement and furtherance of the museum
services in Hong Kong. To facilitate Members' deliberation, LCSD undertook to

prepare a paper on the functions, operation and budgets of its existing museums.

3 "Museum™ means, as defined by the International Council of Museums (ICOM),
"a non-profit making, permanent institution in the service of society and of its
development, and open to the public, which acquires, conserves, researches,
communicates and exhibits, for purposes of study, education and enjoyment, material
evidence of people and their environment". In accordancé with the definition by
ICOM, a museum is to perform acquisition, conservation, research and to provide
exhibitions, education and entertainment for the public. For easy reference of
Members, the information on the functions and operation of the LCSD museums has
been grouped, under the above categories of work, at Annexes I-V. Information on

their budgets and staffing is presented at Annexes VI and VII.



4 Of the 13 designated public museums under the LCSD, the Hong Kong Film
Archive, equipped with facilities of a library, a cinema, an exhibition hall and storage-
area, covers a wider spectrum of functions. It seems inappropriate to compare it to

other museums and is therefore not included in this paper.
Presentation

5  This paper is presented to Members for information.

Leisure and Cultural Services Department
February 2001



Acquisition of the Museums under LCSD

Annex |

Museums

Policy

Major achievements

No of objects in the
collection
(as at 31.1.2001)

Museum of Art
(including Flagstaff
House Museum of Tea
Ware)

To preserve cultural heritage materiais
for the public to appreciate art. Four
categories of artworks including
Chinese Antiquities, Chinese Fine Art,
Hong Kong Art and Historical Pictures
have been identified as the scope of the

Museum's unique collections

Collection of Chinese Antiquities:

The Museum has possibly the largest and the most
representative collection of Guangdong Shiwan
wares. It has also one of the finest collections of
Chinese bamboo carvings through the donations of
Dr.Ip Yee and Mr. Brian McElney, and possibly the
most comprehensive collection of Chinese glassware

of the Qing dynasty, due to a fortuitous purchase in

USA. The collection of Yixing wares, generously

donated by Dr. K S Lo, is another strength,

Collection of Chinese Fine Art:

In the Chinese Fine Art Collection, the Musenm is
strongest in Guangdong painting and calligraphy,
Especially well presented are works by masters of the
Lingnan School. The contents of the Guangdong
collection have been further strengthened by the
addition of the Tatyilou Collection consisting of
paintings and calligraphy by noted Guangdong and
Hong Kong artists donated by Mr. Lau Siu-tui. Of

Chinese Antiquities 4094
Chinese Fine Art 4009
Hong. Kong Art 2930
Historical Pictures 1187

Totoal 12220




most signiticance is the Xubaizhai Collectiion which,
donated by Mr. Low Chuck-tiew, has brought the
Museum's collection of Chinese painting and

calligraphy to international distinction.

Hong Kong Art Collection:

The purpose of the Hong Kong Art Collection is to
document the development of Hong Kong art. Most
of the works are done by artists residing and
practising in Hong Kong since the 1920s, Works of
overseas Chinese artists are also represented for
comparative studies. At the same time, works by

budding artists with potential are also purchased.

Historical Pictures Collection:

The purpose of the Historical Pictures Collection is
to document the evolution of Hong Kong, Macau,
Guangzhou and cities along the China coast in the
18" and 19" centuries. The collection includes the
former Chater Collection, the Hotung Collection and
the Law and Sayer Collection of historical pi_l::tﬁres
and later additions through acquisition over the

years.

The Museum has attracted support from collectors
and artists as evidenced by the significant donations
received, reflecting their confidence in the Museum

as a professional and trustworthy institution and a




sttitable repository of their collections,

Through donations, acquisition and fieldwork, the 2357

Museuwm of History The scope of the Museum of History's Archaeological
(inctuding Museum of collections covers four major local Museum has built up a sizable coilection comprising Collection
Coastal Defence, Lei areas of interest, namely archaeology, about 75, 000 items. This is one of the most important [Natural History 5880

Cheng Uk Han Tomb
Museum and Law Uk

jocal history, ethnography and natural

history. it reflects the prehistory,

archives of objects relating to Hong Koeng's history

and heritage in the world.

Collection
Ethnographical and 66744

Folk Museuin) history and changing culture of Hong Local History Collection
Kong and its hinterland, with special
reference to China, Southeast Asia, and Total 74 981
other places where there have been
overseas Chinese settlements and
trading and other connections with
Hong Kong and China.‘
Hong Kong Heritage The collections are developed under The museum collections comprise about 69,000 History Collection 59 895
Museum the following disciplines: objects in art and history. Major collections include:  Art Collection 9157
(including Sam Tung Uk fe  Social and cultural history focusing | Art — donations of works of art from Dr. T.T. Tsui;
Musenm, Sheung Yiu on folk art (eg. woodblock prints), Total 69 051

Folk Museum and Hong
Kong Railway Museum)

popular culture {eg. toys, comics and
advertising posters) and heritage of
the New Territories

Visual arts including design, fine and
decorative arts

Performing arts focusing on

Cantonese opera

the paintings of Chao Shao-an and a systematic
collection on local design and contemporary art,
History —a unique collection on Cantonese opera
which has gained reputation locally and
internationally; a substantial collection on advertising
posters in particular the donation from the family of
Kwan Wai-nung; a comprehensive collection in
respect of the history and development of the New

Territories has also been built up.




Science Museum
(including Space

Museum)

To acquire exhibits, artifacts and
specimens that serve to illustrate
scientific principles, practical
applications of technology, milestones
of scientific and technological

development, or biological diversity.

Some 20 sponsored items were acquired in
2000/2001. These include antique telecommunication
equipment, antique scientific instruments and
specimens of endangered species.  Plans are at hand

to display these items in the exhibition halls.

About 20 items; collection

being developed




Annex Il

Research Work of the Museums under LCSD

Museums

Policy

Major achievements

Museum of Art
(including Flagstaff House Museum
of Tea Ware)

Upon acquisition of objects, the Museum will conduct
research on them as research is an inseparable part of a
museum. On-going research into the collections will be

faciiifated at museum level and by outside scholars.

The records of aver 12,000 objects have been
computerized to facilitate further research and public
access through the Internet; a series of collection
catalogues of the Xubaizhai Collection, the Chinese Fine
Art Collection, the Hong Kong Art Collection and the
Historical Pictures Collection have been published; a
project to build up the Hong Kong Artists' Archive has
been launched and over 1,000 records héve been
established; curators in their fields of specialization also
deliver talks or contribute papers in public lectures,

local/ international seminars or sympositems.

Museum of History

(including Museum of Coastal Defence,
Lei Cheng Uk Han Tomb Museum and
Eaw Uk Folk Museum)

The Museum has the responsibility of researching into
and documenting materials relating to the history of
Hong Kong. Research work includes that done by
Museum curators and special research projects
commissioned by the Museum conducted by leading
scholars of specific fields. The latter serve to provide
more information in their respective fields and help to

update and enrich the cellections and exhibitions.

A total of 20 large-scale research projects have been
conducted since 1983. The results of the research
projects are used in exhibitions and Museum

publications.




Hong Kong Heritage Museum
(including Sam Tung Uk Museum,
Sheung Yiu Folk Museum and
Hong Kong Railway Museum})

Research projects are undertaken for collection and
exhibition development. The work is basically
conducted by Museum curators. Where outside
expertise is required, research work will be contracted

out.

24 major research projects on various iopics of Hong
Kong heritage, art and culture have been conducted
since 1996. A number of exhibitions and publications,
based on the results of these projects, have been

presented/ published.

Science Museum (including the Space

Museum)

Research work is mainly conducted by museum staff

Numerous exhibitions and publications have been

produced over the past years




Exhibitions of the Muscums under LCSD

Annex 1T

Museums

Policy

Major achievements

No of exhibitions

organized in 2000

Museum of Art
{including Flagstaff House Museuin
of Tea Ware)

Emphasis is placed on the promotion of Hong

Kong art while an international character is

maintained through loan exhibitions from all the

world. Community support and involvement in

the exhibitions i$ encouraged through

sponsorship, joint presentation and other forms

of cooperation.

Since 1960s, the Museum has organized a
vast variety of exhibitions ranging from
ancient arts to contemporary arts from
different cultures. Many of these are
collaborative exhibitions organized with
overseas institutions including European
and Asian countries.

Exhibitions on antiquities from major
museums of China and archaeological
relics are intended to give visitors a
comprehensive understanding of Chinese
art and culture. Recent examples include
the exhibitions "National Treasures” and
"Buddhist Sculptures form Qingzhou,
Shandong Province"

To accommodate international
perspectives, some exhibitions curated by
the Museum of Art were sent to overseas

as part of cultural exchange.

25




Museum of History

(including Museum of Coastal
Defence, Lei Cheng Uk Han Tomb
Museum and Law Uk Folk Museum)

One of the major objectives of the Museum of
History is to promote an understanding of and
arouse interest in local history, archaeology,
ethnography and natural history among members
of the public through a balanced mix of

permanent and temporary thematic exhibitions

The exhibition now on display at the
Museum of Coastal Defence (opened on
24.7.2000) is a great success . As at

4.2.2001, 355,067 visitors have seen it. The|

standing exhibition entitled "The Story of
Hong Kong "which features 6000 years of
Hong Kong's history is under preparation
and will be ready for display at the new
Hong Kong Museum of History around
mid 2001,

11

Hong Kong Heritage Museum
(including Sam Tung Uk Museum,
Sheung Yiu Folk Museum and
Hong Kong Railway Museum)

The Museum endeavours to interpret Hong

Kong's cultural heritage through exhibitions and

 |ensure their suitability to all visitors from all

walks of life,

The Heritage Museum has twelve galleries
presenting exhibitions on various themes of]
art, history and culture. There is a gallery
specially designed for children, in which
kids can explore their cultural heritage
through games and hands-on exhibits. The
Museum has been well received by the
public since its opening on 16.12.2000. As
at 4.2.2001, it has attracted 132,005

visifors.

18




Science Museum (including Space

Museum)

To enhance/ renew permanent exhibitions and
present temporary special exhibitions on all sorts

of science topics.

In 2000/01, three special exhibitions were
presented, namely, Chinese Dinosaur
Fossils, Sinosauropteryx-Feathered
Dinosaurs and Chinese Aerospace and
Technology. A Telecommunications
Gatlery is being designed with fabrication
work scheduled to be completed by late
2002.

20




Annex [V

Education Programmes of the Museums under LCSD

Museums Palicy Major achievements No of programmes organized
) in 2000
Museum of Art To develop effective collaboration |A wide variety of school 6109
(including Flagstaff House Museum between the Museum and schools, |programmes, public programmes,
of Tea Ware) offer greater opportunity for special programmes are regularly

intellectual enrichment for adult held, gnd educational kits
visitors, make the museum published. Interactive activities
resources/ information available for jand hands-on games are provided
public use as widely as possible and|lo encourage the public's
establish the Museum as a place for |participation and enjoyment

both education and pleasure.

Museum of History To promote the public's The range of education activities 882
{including Museum of Coastal Defence understanding of and interest in the |and extension services currently

Lei Cheng Uk Han Tomb Museum and Law Uk Folk thistory and development of Hong  |provided includes: weekend

Museum) Kong through exhibitions and programmes, fravelling
education/ outreach activities, exhibitions, audio-visual services,
Cooperation with the Education special workshops, school
Department has been enhanced competitions, reproduction of

subsequent to the introduction of  |museum materials, visits to the

local bistory in the secondary Museum's collection stores and

schioo! cwriculum. The Museum  joint activities with learned

9°TEI-ADIM



will play an active role to cater for
and tally with the recent education

reforms

societies.

Hong Kong Heritage Museum
(including Sam Tung Uk Museum,
Sheung Yiu Folk Museum and
Hong Kong Railway Museum)

To support formal scheol learning

through organizing curriculum-
related and extra-curricular
programmes; to provide educational
programmes for visitors who are
interested in life-long learning and

quality use of leisore,

In addition to the general
programmes such as guided tours
and lectures for visitors, the
Museum has established links
with schools, the Education
Department and local institutes to
organize special programmes for
students as well as teachers. A
series of existing video
programmes in the Museum are
being produced {or {ree loan to
schools and non-profit making

organizations.

566

Science Museum

(including Space Museum)

To acquaint the public with the
advances, contributions and
potential of science and technology
in our society; to supplement
format classroom science learning
received by students; to allow the
public to participate in, experience
and explore science in a leisurely

way and appreciate the role of

A vast variety of programmes
including school activities,
travelling exhibitions,
competitions, laboratory classes,
computer courses, workshops,
film shows, lectures and
demonstrations are frequently

organized.

6022




science and technotogy in our daily

life.
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Annex V
Conservation Services provided by the Central Conservation Section

Missi

To preserve the museum collections and cultural objects placed under the
management of LCSD so as to ensure that objects of archaeological, ethnological,
historical, artistic, literary, scientific and technological importance are passed on
to future generations in a good and safe condition as far as reasonable and
practicable having regard to the current knowledge and resources.

Scope of Service

2.1. To devise, implement and evaluate conservation programmes for a full
range of museum collections and cultural objects of the public museums
and the Antiquities and Monuments Office and to provide technical support
to the Hong Kong Film Archive and public libraries of LCSD.

2.2.  To provide technical assistance and advice on the preservation requirements
of the cultural items as well as loan exhibits across the Department.

The Section will strive to attain the highest possible standards in all aspects of

conservation, and its conservation professionals will practise in accordance with

. the established international standards and ethics.

reventive Conservati

4.1. The Section will design and conduct climatic monitoring and pest
management programmes for various museums and collection stores to
effect appropriate environmental control for the well being of the collection
items.

4.2. The Section will provide guidelines for continuing use and care of
collection items, recommend appropriate environmental conditions for
storage and exhibition, and encourage proper procedures for handling,
packing, and transportation of cultural objects.



4.3. The Section will provide assistance and advice to museurns in drawing up
their disaster-preparedness plans and will participate in collection recovery
programmes in the event of a disaster,

nservation Tre: nt

The Section will only recommend or undertake treatment that is judged suitable to
the preservation of the aesthetic, conceptual, and physical characteristics of the
collection items and cultural objects. The materials and methods chosen will be
consistent with the currently accepted practice and any intervention action will be
documented in the conservation records.

na i

6.1. The Section is responsible for the operation and management of all its
conservation laboratortes and facilities.

6.2. The priority of work of the Section is determined by the conservation needs

of the coliection items and culitural objects.

6.3. In the application of conservation measures, the need of the permanent
collections will take priority over that of the working collections, which are

intended for use by the public or considered expendable.
Professional Exce

7.1.  Within the limits of available resources, the Section will conduct
conservation research on identified subjects as well as professional
exchanges with the counterparis to uphold the local conservation
standards.

7.2. Conservation professionals of the Section will be encouraged to keep up
with the up-to-date advances in conservation knowledge and technology as
well as to further develop their expertise and skills through specialization

training and continued learning.



Operation Budgets of the Museums under LCSD

Annex V1

1998/99 ($million)

Museums 1999/2000 ($million) 2000/01 ($million)
(actual) (actual) (estimate)
Museum of Art PE: 39.67 PL: 36.40 PEH: 29.21
(including Flagstaff House Museum OR: 38.36 OR: 39.79 OR: 46.66
of Tea Ware) NR: 3.12 NR: 2.23 NR: 0,00
Total: 81.15 Total: 81.42 Total:  75.87
Museum of History PE: 24.90 PE: 28.10 PE: 28.80
(including Museum of Coastal OR: 26.04 OR: 41.12 OR: 32.64
Defence (98/99 & 99/2000), NR: 17.53 NR: 21.90 NR: 68.46
Law Uk Folk Museum and Lei Cheng Uk Total: 68.47 Total: 91.12 Total:  129.90
Han Tomb Museum) _
NA NA PE: 2.20
Museum of Coastal Defence OR: 22.46
NR: 1.63
Total:  26.29
Hong Kong Heritage Museum PE: 45.72 PE: 37.08 PE: 26.20
(including Sam Tung Uk Museum, OR. 14.27 OR: 39.65 OR: 77.91
Sheung Yin Folk Museum NR: 647 NR: 5.23 NR: 0.00
Hong Kong Railway Museum) Total: 66.46 Total: 81.98 Total: 104.11




31.68

Science Museum PE: 32.82 PE: PE: 25.00
OR: 34.83 OR: 37.83 OR: 33.00

NR: 1.27 NR: 4.19 NR: 12.00

Total: 68.92 Total: 73.70 Total:  70.00

Space Museum PE: 22.00 PE: 21.00 PE: 17.00
OR: 28.00 OR: 26.00 OR: 27.00

NR: 0.00 NR: 0.00 NR: 0.00

Total: 50.00 Total: 47.00 - Total;  44.00

Conservation Section NA NA PE: g.83
OR: 2.53

NR: 1.40

Total: 12.76

* PE den_otes staff costs

OR denotes recurrent costs which include maintenance, operation, exhibition, publicity, acquisition, research, etc.

NR denotes non-recurrent costs such as procurement of special equipment.




Staffing of the Musenms under LCSD

(as at 31.1.2001)

..y

Annex VII

Museums No. of curatorial Staff No. of operational and Total
supporting staff

Museum of Art 29 72 101
(including Flagstaff House Museum
of Tea Ware)
Museum of History 25 42 67
(including Lai Cheng Uk Han Tomb Museum
and Law Uk Folk Museum)
Museum of Coastal Defence 5 11 16
Hong Kong Heritage Museum 38 67 105
(including Sam Tung Uk Museum,
Sheung Yiu Folk Museum and
Hong Kong Railway Museum)




. "

Science Museum 15 104
Space Museum 6 68 74
Conservation Section 20 7 27

r

. » .
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To present the current position on museum services in Hong Kong.

BACKGROUND

2. - Public museum services in Hong Kong started afresh in 1962 when the City Museum
and Art Gallery (CMAG) under the former Urban Services Department was founded in the
City Hall, after a break of about a century. Later in 1975, the CMAG was split into the Hong
Kong Museum of History and the Hong Kong Museum of A, devoted to the fields of history
and art respectively. The Hong Kong Spaée Museum and the Hong Kong Science Museum
were respectively founded in 1980 and 1991. Al are meant to be territory-wide facilities.

3. In the New Territories, a separate public museum service was first introduced with
the establishment of the New Territories Museum Activities Section (NTMAS) under the
Urban Services Department in 1983. The Section’s role was to operate folk and thematic
museuns within declared monuments, such as the Sheumg Yiu Folk Museum, the Sam Tup_g
Uk Museum and the Railway Museum. With the establishment of the Regional Council and |
Regional Services Department in 1986, their Museums Section took up a much more proactive
role, culminating in the decision to construct the Hong Kong Heritage Museum in 1995.

4. In addition, the Planning Office of 'the Hong Kong Filmn Archive was set up under the
Urban Services Department in 1993 to plan for the establishment of this quasi-museum
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o .Pubhc museumn services in: Hong Kong have w1tnossed major developmmts in the-
'_ -"Mesmmngﬁ'omeaﬂy 1990’swheredecxsmnsto$tabhshnewmusemns andtoconstmct
pmmemhommforexwungonesmatmahmdonebyone Oﬂlermuseumsalsoburgoonod.

Asmnmaryhst:satAppendeI ' .

6. _ ThcrolwoftheScxenceMuseumandSpaceMusemnarecloar—cut_ The former is
devoted to the promotion of public. undexstandmg in science and. technology and the
appreciation of their relevance to daily life. The Space Mus_emn, on the other hand,
specializes in the dissemination of the knowledge of astronomy and space science, It also
_ operatmaplanemnummstageskyshowsandOnmem:shows The exhibits of the two.
museums are mostly interactive in nature. The Science Musemnalsopresentsﬁ'omﬂmeto
time major loan exhibitions..  The exhibitions on Chinese dinosaurs and on Chinese aerospace
science and technology in 2000 each attracted 324 105 and 98 989 visitors respectively. Both
musenms together in 2000 served over I 400 000 visitors. Unlike the other museums,

however, they do not as yet have a formal collection programme, although the Science |
Museum has collected individual items such as a DC-3 plane and the Space Muscum a number
of flags that have been on board a spaceship. |

7. The Museum of At has over the years built up outstanding collections of local
contemporary.art,historicalpainﬁngsofthePeadl RJWDeltaandChmeseﬁneartand

antiquities. Through research and publication on and display of these collections, the museum
has the mission to foster understanding and appreciation of Chipese art and culture among local
clhzensandoverseasvmtors ‘It also plays a vital role in the research, collection and display -
of works of art by local artists, documeniation of the development of Hong Kong art,
onhancommtofpubhcmterestandappremanonoflocalartasweﬂaspromononofHong
Kong art at the local andmtemanonalscanes The museum of Art’s efforts have been fuily
vindicated with the two World—famous donatzons of the Xubaizhai’s collection of Chinese
pmnnngsmdcaﬂlgraphyandﬂaeKS Locolloctzononuongteawm By regularly staging
thematic cxhbmons from all over the world, the museum: serves as a focal point for

international cuttural exchango- in Hong Kong. ' The most popular “National Treasures from:
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China™(1997), the “Egyptian Treasures™(1998) and the “Treasures of the Warring States”(1999)
exhibitions wereJustaﬁ:w examples. 'I‘theFrenchMayprogrmnmehasbecomean
'nnportantannualcﬂtlnal eventmrecentyears Joint programmes with other consulaies

gen:ralsuchasﬁmanyandltalyarealsoorgamzed.onamgularbams. Apart from this,
Museum of Art is running the world’s first and largest bilingual computerized collection
mapagement system. This system is progressively accessible to the public through -the
Internet and will be linked up with the Hong Kong Central Library when it opens in April/May
this year.

8. The Museum of History is the first museum in Hong Kong devoted to the col]ectmn,
research and display of the natural history, prehstory and history of the mmtory It started in
the 1970°s to build up its ethnographic, numismatics, philatelic and old photographs collections.
Apart from collection-based exhibitions and educational programmes, the museum co-operates
with cultural institutions both within and outside Hong Kong for special exhibitions on a
variety of themes to foster public awareness and understanding of other cultures in the world.
.'I"hemuseumalso operates a number of branch museums at historical sites. .The latest
addition is the Hong Kong Museum of Coastal Defence, which is conserved and developed
from the century-old Lei Yue Mun Fort. It became instantly popular once it opened its doors
last July, attracting over 300 000 visitors by the end of 2000.

9. . Inthe early 1990°s when the Regional Council resolved to develop its fuli-fledged
museum service in the New Territories, the Museums Section of the Regional Services
Department started a new collection programme on the cultural history of Hong Kong. It
collected cultural objects aiming to preserve the living history of Hong Xong and focusing on
such areas as Cantonese opera, folk art, folk craft and folk culture, and to preserve visual arts -

heritage on such areas as Hong Kong art and design and Chinese decorative art. Important
| donations from Dr. T T TSUI and the late CHAO Shao-an have added much substance to its
status. Inthe meam:lme, a 28 500m’ purpose-designed museum complex, the largest in Hong
Kong, was completed in 1999 to house and display such collections, and was titled the Hong .
Kong Heritage Museum. [t has been open to the public since 17 December 2000.

10. The Hong Kong Film Archive’s role is to acquire, preserve; catalogue and document
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“Homg Kong’s rich cinematographic legacy. S far, more than 3 500 filtas and 80 000 ftezas of
-'.mmmwmmsmMymghdmwmd@om The construction
of the purpose-built Film Archive was completed in carly 2000 and was officially opened on 3
January 2001 Its facilities include a small cinema, an e:du'bmon gallery, & resource centre -
and environmentally-controfled film stores and laboratories. Tts opening programmes are
enjoying full support from sister institutions all over the world, - ’

11. Since 1 January 2000, the LCSD has taken over from the two former municipal
councils the role of providing and managing cultural facilities and actmﬂes, mcludmg the
provision and management of public museums as well as heritage preservation and promotion -
in Hong Kong.. This has brought about a great impact on the development of museum
services in Hong Kong. Unlike some other places in the world where museums are rm by
statutory bodies or non-profit making organizations, all major museums in Hong Kong are
managed by Government, through the new LCSD. However, in Hong Kong’s unique cultural
environment, there is 2 general deficiency of public interest in arts and culture such that the
public is reluctant to pay much to participate in arts and cultural activities. As private and
business sponsorship to support such activities are also minimal, this results in a situation of
high subsidy from the public coffer to operate our museum services.

NON-LCSD MUSEUMS

12. Apart from museums under LCSD, there are seven museums of different scale
related to another Government Idepartment, or operated by nop-profit making or private -
organizations, which are open to the public. These are briefly described below. -

(a) Hong Kong Police Force Museum
This is 2 mmuseum converted from a former police station at Mid-levels, Hong Kong Island,

displaying the history and development of the local police. It is operated. by the Hong Kong
Police Force and directed by an Assistant Curator seconded from LCSD.
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o @ mmbﬁwm amiArt GaIIery Uiruver.my of. HongKang
(c) Arrﬂefm'em Chmese Umversuy of Hong Kong

Established ear-ly in the history of local museums (HKU in 1954, CUHK in 1971), both are
Wymmmmmmmmpmmmm'ﬁnemm'mﬁmﬁe& Both rely -
heavily on funding support from their parent organizations w1th assistance from pnvate'
foundanons

(d) Hong Kong Misewn of Medical Sciences

A museum operated by a non-profit making organization, it is housed in a Govemnment-owned
gazetted monument and is devoted to the history and development of medical sciences in Hong
Kong. lis revenue is mainly from donations and membership fees. A recent donation
campaign bas yielded a sum of around HK$4M, hopefully to keep it running for another three
years.

(¢} Hong Kong Racing Musewm

Within the ciub house of the Hong Kong Jockey Club in Happy Veilley, it displays the history
ofhorseracmgmHong Kong and is open to thc Club’s members and friends and other groups

by appointment.

() Tung Wah Museum

HousedmaGmdeIhjstoncalbuﬂthngmthmtheKwongWahHospiml, it preserves and = -

displays documents and arteﬁctsrelatmgtothehlstory ofthe'l‘ung Wah Group of Hospitals.
(g Museum ofE'thnolOgy

Opened in December 2000, itis a ﬁﬂy private entarpnse num by a property developer in Tai Po
Kau inside the “Tai Po Kan Interactive Nature Centre” next to a residential development.



- " WKCD-132.7

L =6~ _
- : o E&ﬂSfﬂradultsandﬁS for children. Ethnologzcalltemsﬁ'ommanyplacesm
. '&mwﬂd,ofAﬁman,Polyman,WestIndmnongmsetcamonshaw '

13. ApartfromtheScienceMuseum-andthéSpﬁceMuseum,itisevidentthatﬁmec:ﬁsts
duplication of roles-and functions among the various LCSD museums. This is. mevﬂable,
becmmethemusamsusedwoperateundertwodzﬂ'emntmummpalcouna]s,m-

(@
@) Musm of Art
(i) Must_eum of Hlstory
(iif) Film Archive

®

In addition, the former Urban Services Department and Regional Services Department each ran
its own conservation sexvice.

14. Now that the various museums have all come wnder LCSD, it is considered timely
and necessary to re-align their services for better coordination and clearer identities. This will
not only minimize duplicating efforts, but will also enhance proactive development in the

provision of museum services in Hong Kong.

15. The following re-alignment measures have already been taken;

(@ The varions conservation teams have been .ama.lgmm:ted into one central
Conservation Section to provide conservation services to-all the museums and the
Film Archive. This has resulted i economics of scale and greater flexibility in the
deployment of resources. The: Central Conservation Section also takes care. of the
excavated relics of the Antiquities and Momuments Office: (AMO), while the latter
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ot :.m_&..mblc.ﬁfop-mmaﬁonofhistoﬁcalbuﬂd:ing_s:

"'(b) The museums and the AMO may now ﬁeely borrow one another’s collcctaon ftems
for exhibition and research purposes.

'(¢)- The museumis and the AMO will provide space for publicity dlsplayslshowcas&s to
promote exhibitions held at each other’s venues.

(d) The museums and the AMO now regularly exchange programme plans to avmd

clashes or gaps m programming. Some complementary programmes can be
deszgnedtomaxumze resources. With goodnmmgandcareﬁzlplanmng, a well-co-
ordinated programme. of museum exhibitions will ‘make major local and even

international impact. =

(¢) The Central Archacological Repository of the AMO, currently under the custody of
the Museum of History, will be renmned to the AMO when accommodation is
available. The Repository will be developed inio a resource centre open to the

public.
NEW RE-ALIGNMENT PLANS
16. . Furthermore, it is proposed that the work of the museums be re-aligned such that

each museum will have a clear identity manifested in its collections and permanent exhibitions.
Thematic exhibitions of a different nature will continue to be held from time to time, but they
will as far as possible be related in some ways to the musenm’s collections and permanent
exhibitions. |

17. Ideally, each museum should focus on a different discipline. However, in view of
the size, historical background, high costs of fabricating permanent exhibitions and donors’
sentiments of the Hentagc Museum, it will have to remain a “comprehensive” museum
covering history, art and culture- for 2 number of years. De3p1tcthls constraint, the work of
ﬂlemuseumsmgomgtobere-ahgnedas follows:



(a)

®)

©)

".[heHentage Museumandthe Museum oinstory'
_-should estabhsh their respective core areas of

coilection and in ﬁlture acquire ]:ustoncal objects

accordingly, with a view to ach:ewng greater cost~

eﬁ'ect:vm&ss of resources.

At pr’esﬁ:t, the Heﬁtagc Museum and the Museum of
Art both have collections of contemporary Hong
Kong art (including design and photography). The

~ former’s collecﬁbns_ are to be transferred to the latter.

The Heritage Museum will only maintain and develop
its collections on design and photography, and other
forms of applied aris. The Museum’s CHAQ Shao-
an collection will also stay for the time being, because
oftheagreemenrmththedonor This will be
reviewed in d:ue course.

The Hong Kong Film Archive will continue to
acquire films (mainly feature films) and film-related

- materials. Itwﬂlalsohelpstore'andconsemﬁlms

from the other museums. The Museum of History,
on the other hand, is to comtimue collecting
documentaries on local history, and its collection on

leisure and recreation should include artefacts of

Hong Kong’s film industry.

WKCD-132.7 -

Phased implementation
to start immediately.,
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(d) The Heritage Museum will help store and conserve the ;
performing. arts-related obJec!s cummﬂy under the .'
. custody of ﬂlﬁ LCSD’s Performing Arts Division
However, it will need additional resources if it is to
developa pérforming arts-related collection m future.

18. In addition, L:.CSDris embarking on the following new initiatives: *

@ enhancing the Chinese antiquities displays in the Museum of Art with the best 1tcms
from pnvate collections on a long/medium-term loan basis;

®) involving as much as possible the private sector in the next Comtemporary Hong
Kong Art Biennial in late 2001; '

(© establishing a new Art Promotion Office shortly, merging the Visnal Arts Centre of
the Museum of Art and the Public and Community At Unit of the Heritage Museum
to better utilize resources in bringing art/artists to the community;

(d) setting up resource cenfres at the major museums to hclp the public, teachers and
students in particular, to gain access to the collection data of the museums and the
fruit of research by the museum curators over the decades;

(e) ptrdmg up displays of highlights from the collections of LCSD museurns and the -
AMO at promineat locations in the Passenger Terminal Bmldmg of the Aerort'-
 starting from March 2001.

The programme plans of the museums for 2001/2002 is-at Appendix II for Merbers® reference:

19. The above measures and plans are considered '. realistic and feasib lé;- under the present.
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circumstances. No account has been taken of the prdpnsal to provide new museums on West
Kowloon Reclamation or other museum proposals (surumary at Appendix II) as it is still
uncertain as regards the nature and scale of the museums to be provided and the timing of these
projects. The re-alignment measures and plans in this paper are therefore subject to review
and re-cvaluation as.and when required, and in particular, in light of any comments and

recommendations the Culture and Heritage Commission may offer.

Leisure and Cultural Services Department
January 2001
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~ Appendix I

| R |

isin | &R BE

- Location : " | Exhibition| Nature
| e ()| |

1. EEEREE SRR TEFGE R | 5640 | TEHEBBR Y - ﬁi@
HK Museum of | 10 Salisbury Road, - B - THEEAEE -
Art Tsimshatsui, Museum of Chinese fine|

: Kowloon | _ at and  antiquities,
T historical paintings and;
contemporary HK art.

Eife Size
17 500 ZFHAm? | 1999 321 640
: 2000: 255 719

2. BEERBEME | MEERUHFEAREBCER 100) 8000 | BHAEKIERTHATHSERES
Y1 68 ® Museum devoted to the
HK Museum of | 100 Chatham Road South, ‘| prehistory and history of
History Tsimshatsui East, Hong Kong and south
Kowloon - | China. Iits permanent

: exhibition is still under
fabrication.

B Size.
17 500 7 K/m?

1999: 229 343
2000: 152 426
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E%ﬁ%-

Location Exhibluon | . Nature
space (m’) | S
13 §ﬁ3¥tﬁ¥ﬂﬂ§ FORHIHE 1 5% 7500 | SRV BERE -
. HK Heritage 1 Man .am Road BTy - gﬁ&ﬁﬁﬁ
Museum Sha Tin, N.T. (B |
Comprehensive museum
. embracing heritage of N.T.,
_Size Cantonese opera,
28 500 FJFA/m’ traditional and
contemporary arts and
1712 to31 12.2000: 41 161
. BYERIEE NEERYIHFARIRENE— | 6500 | RIERAHE
HK Science %2 A specialized museum on
Museum 2 Science Museum science and technology.
Road,
Tsimshatsui East,
Kowloon
EifE Size =B\
13 500 F=f7K/m’ 1999 518 081
| 2000: 778 048
. BREAZE NELWERIEARE TS | 1600 | AXBRAZRE 5
HK Space - 10 Salisbury Road, KR :
Museum Tsimshatsui, A specialized museum on
Kowloon astronony and space
science, wrth a
8000 Ff5K/m’ 1999: 727 685

2000: 749 012
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16. %ﬁim | @EEFMW
: .FlagslefHouse. - HK Park, '
MuseumofTea - Cotton Tree Drive, |
Ware Central, the KSLO collcctaon, with|
HosngKong a new annex for studio and
2700 B AHK/m 1999 136 486
_ | - 2000: 119 620
. FEEEEY) | NIRRT 41 5% 150 HEEER
a8 _ 41 Tonkin Street, : Eastern Han Dynasty
Lei Cheng Uk | Shamshuipo, brick-work tomb preserved
Han Tomb Kowloon ' | insitu.
150 FAH2K/m? 1999 79 515
' 2000: 65 946
EELEEE 14 5% 240 TEERTRRERNE
.14 Kut Shing Street, A 200-year old Hakka
Museum Chai Wan, ' house of the Law family
Hong Kong
ﬁ Size B __._,_ H
890 P AH/m? 1999 31502
2000: 21 045
. PERBIYE | FTEELER 500 CEHERRERNE
Sheung Yiu Folk' | Pak Tam Chung, : A preserved 200-year old
Museum - Sai Kung, N.T. - | Hakka village presented in
| - its ong;nal state. a
[fif8 Size 2R B
500 FSFK/m? | 1999 6‘7E 0’71
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34000 > 52K/m?

o R ‘
| @R R
Focation Exhibition Nature
| space (m%)| . _
10 ERBEETE | B IR 3R 6500 | BATRKCEUREE
- HK Railway ' 13 Shung Tak Street, - Old Tai Po Market Railway|
Museum Tai Po, Station converted o~
N.T. display the history of KCR.
EfE Size 28 A\ B Attendance
6 500 ZFHK/m* 1999: 383 765
2000: 368 563
1. =HERE | FRESELTEE 2000 | “HERLERENESE |
Sam Tung Uk Kwu Uk Lane, fLg= s o
Museum Tsuen Wan, Restored 200-year old
N.T ‘ Hakka walled village.
[Eifs Size | 248\ B Attendance
2000 FHAK/Mm* 1999: 429 209
- 2000: 428 262
- BT | BEREIOEREE 175 5 1300 | ESEEFIRBAHAEHS
HK Museum of { 175 Tung Hei Road, SOy E
Coastal Defence | Shau Kei Wan, Hong Kong A late 19th century redoubt
within the former Lyenmm
Barracks, converted into a
EAR_Size

25710 31.12.2000: 306 422




WKCD-132.7

TESE® |

. | @EHR R
Location ‘Exhibition | Nature
. - space (wf)| |
13. TSR RO | TEESTERGE 50 5% 200 | AEERREF  XEY
" HK Film Archive | 50 Lei King Road, B ~ |ERL - BREYE
Sai Wan Ho, EE '
Hong Kong “HK film and related
" materials with cinema,
resource centre, cold
) : storage, etc
EifE Size 29 A\ B Attendance -
7200 FFK/m? 2111 to 31.12.2000: § 000
M. BREE + | SHUETRETS 500 —J'LE 0 $ﬁ%&@&
{  Police Force 27 Coombe Road, S HR A B o | _
Museum The Peak, A 1930’5 pohce station
- ' Hong Kong converted into a museum to
| display the history and|
| development of the local
| police.
Size 28 A8 Attendance
500 FHAK/m 1999: 77 069
2000: 75 162

Exceptﬂ:ePohceFurceMnsemnwhmhmummgedbytheI—ﬁ(PF ai[oﬁxerpuhhcmumsawmamgedbyLCSD o

-
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. . RBEE |
| FHR tE
Location Exhibition Nature
_ space (m?)

. BE KR X | BEPLIGRE 94 5 1200 | +EESSEVHEEDE
Yy g 94 Bonham Road Mid- - | Teaching museum devoted to
University |- levels, Chinese fine art and ]
Museum and | Hong Kong antiquities.

Art Gallery,
HKU

- BRPAORR | HRYHE 1000 | JEEESEVHS T
BY& i Sha Tin, N.T. " | Teaching museum devoted to
Att Museum, | | Chinese antiquities and fine
CUHK arts. -

. TREZE | TEPEE R 400
Y 8E 2 Caine Lane, ' :

HK Museum of | Mid-levels, Museum devoted to the

- Medical Hong Kong history and development of

Sciences medical sciences in Hong
Kong and related topics, run
by a non-profit making
organization.

. BHERRY | BSOS HEER 400 | BREHERREY  BE
- | BHERY EREEEE
HK Racing Hong Kong Jockey Club Museum devoted to the
Museum Sports Road, : history of horse racing in

Happy Valley, Hong Kong, operated by the
Hong Kong HK Jockey Club.

. RESRY | AEEITEEEEER 500 E‘rﬁﬁﬁﬁ_ﬁﬁm
- Kwong Wak Hospital, g _
Tung Wah ~ Waterloo Road, Museum on. the hlstory of the |
Museum: - - Kowloon = - Tung Wah Group of

' - Hospitals, operated by the
TWGH inside Kwong Wah

Hospttal
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REER
st FH%) R
Location Exhibition : Nature
space (m?) ,
6. NFEERBE TR AR AR 4339 500 | BRRMEREERE T
Museum of AN B B—tEREmEE
Ethnology 4339 Tai Po Road, Museum displaying tools and
Tai Po Kau Village, datly utensils of different
Tai Po, N.T. races in the world, operated
by a property developer.
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Date of Remarks
Event/Venue Title of Event = (such as estimated attendance,
HE BB R £ special fanction/ceremony etc.)
4.5.01-17. 6.0t French Riviera ¥SHE8& SponsoredbyFrench Consulate
Museum of Art B8 [French May Exhibition - Sy
14. 6.01 — 31.12.01|K S Lo Collection of Tea Ware [New dlsplay of collection
Museum of Tea Ware |FEEEFEA B ETB5Y ﬁnuﬁﬁ?ﬂ
REYIE
6.7.01 -26.8.01 Chinese Collectors Sponsored by Min Chiu Society
Museum of Art ZBiifE [BCKBE AR BCKESEE

12.10.01 -
Museum of Art B{iTEE

Calligraphy from Xubaizhai
Coliection

=i - RO

Collection catalogue No. 5
BonHRELE

21101 - 2.1.02
Museum of Art e

Hong Kong Artists Series I
Western Painting : Chan Hoi-

ying | -
TSR] 0 . EE/EE
i

:(Local art solo exhibition

A ER

Museum of Art EEee

Winter 2001 £ Contemporary Hong Kong
Museum of Art &fT8E |Art Biennial 2001
. EREEEEFE 2001 ,
17. 1.02 - 31. 5.02[K S Lo Collection of Tea Ware |[New display of collection
Museum of Tea Ware  |SEERER B SESBRA [T
FENYIEE ' R
- 18.3.02-14.4.02 The Art of Li Keran(1907 —|Chinese Masters Series
1989).

EP%%@J
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Remarks

Ware

'_ demonsiranons, vxdeo shows

|cotners for 3 major exlnb:hons,_

Musenm of Art and itSireading comers, 3 audio guide]
~ joranch Museum of Tea?e‘mdmg% 500 programmes - off

{Visability, school cultural day,|

internet comses, souvemrs etc.

Title of Event _ (sm:ﬁaswtlmaﬁed attendanee, )
%ﬁ - _spmal fqneuon!cgmony ete)
April 2001 - - [Education  and extensioniEgt attendance: 40 000
M ]2002 [programmes mcludmg educatiox R
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Date of |

- Remarks
Event/Venue - Title of Event (such as estimated attendance,
H H Ry =R special function/ceremony etc.)
From April  2001|“Traditional Hakka Fumniture”[Est. attendance : 26 000
onwards, Exhibition TR 2EAK
Law Uk Folk Museum | " IR ZEE | RE
2001 4 4 FBEsE
R R _ - :
Jan - May 2001 1“Orders and Medals™ Exhibition |Est. attendance : 100 000
Hong Kong Museum of| " Byi#lis | B3 TR 2 AR
Coastal Defence ' '
200151 8-5H
LG EYIeE
From Augest 2001{Opening of the Permanent{Actual date of opening to be
onwards, Permanent{Exhibition of the Hong Kongjconfirmed
Exhibition Gallery,[Museum of History R HIRE
Hong Kong Museum of| Z 52 £ YR Est. attendance : 250 000
History - | BREREE TSR AR |
2001 &£ 8 HBaiA '
s |
Nov 2001 — “Cultural Relics of the GreatiTo be jointly organized with the
Jan 2002 Wall” Exhibition Capital Museum in Beijing '
Hong Kong Museum of] " ¢@E§$§W%EJ LN ER S
History
2001 4£ 11 H-2000£E 1 Est. attendance : 100 000
A | EEHSBEAR
PR BYNEE
July 2001 - “Tradition of Chinese Archery Est. attendance 200 000
June 2002 Exhibition _
Hong Kong Museum of] " FEIEHRAE , BE
Coastal Defence |
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History -
Mﬁ%&ﬁ

A “Rehcs ‘on the Civil - Scrvxce
Hong KonghrﬁmﬁumofExammauon ~ in Chma”
_r(tentatwe)

FEP%K%EJ (Eﬁ)

Mar— June 2002 -
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Dateof 1 - | Remarks
Event/Venue - Title of Event (such as estimated attendance,
WHBREE | %R  special fanction/ceremony etc.)
_ o = _
Apr - Jul 2001 Hong Kong Art PrintlAverage daily attendance since
- Heritage Museum  * [Exhibition (I) opening : 2650 '
XY [ EERESRR() EFRESERTS2B AR
Apr — Jul 2001 Hong Kong Art Print Exhibition ‘ .
Heritage Museum 1y o :
SACTEIEE BN ERRRC)
Apr — Oct 2001 Kwan Wai Nung Posters|
XAciEeE [Exhibition B
HERRNEER

Sept 2001 ~Feb 2002 |Hong Kong Countryside Photos
Heritage Museum Exhibition -
S ERERARE _
Sept 2001 —Feb 2002 |Drawings by Chao Shaoc-an|
Heritage Museum Exhibition '
AR B SRR BRR

Oct 2001 —Mar 2002  |International Posters Triennial
Heritage Museum |[Exhibition (I) and Symposium
A EYeE R CFRC)EVEg
Oct 2001 — Mar 2002|International Posters Triennial
Heritage Museum Exhibition (II)

XACTEEE B —FR(T)
Dec 2001 — Apr2002 |‘Costumes. of the  EthniclEst. attendance; 450 000
Heritage Museum Minorities in China’ (EERrEEAK

XA Exhibition - - -
| PR REIRSR
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Jan — Apr 2002 Art Photography Exhibition
Heritage Museum BB
ZALEEE

Sept 2001 — Aug 2002 |Tsuen Wan History Exhibition
Sam Tung UK Museum (&2 B
=REEYE |
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Hong Kong Science
Museum

2001 £ 6 B-11 H
ySis=

speci'al_ exhibition on forensic
science on lean from Questacon,

{Australia

ETPIER

 Date of B Remarks
* Event/Venue _ Title of Event (such as estimated attendance,
ﬁa B3R 28 special fanction/ceremony etc.)
June to November 2001 ["Whodunit” " 5 2 5 F "- alEst. attendance: 250 000

FE2B AR

August 2001 to January
2002 Hong Kong

Science Museum

2001 &£ 8 §-2002 ££ 1
R

pREead

Ancient Chinese _Astronomy
Exhibition :
" RS

Est. attendance: 300 000
EErEEAR -

1.4.2001-31.3.2002
Space Museum
KZEEE

Space Theatre

&R

2 Sky Shows
KEEE

Est. Attendance : 140 000
28 AR

1.4.2001-31.3.2002
Space Museum

Az
Space Theatre .

4 Omnimax Shows'
Z2RIRBE

Est. Attendance : 300 000

[EErBEAK

ARE
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.~ Dateof - . Remarks
. Event/Venue - Title of Eve_nt' (such as estimated attendance,
#hE B R - special fanction/ceremony etc.)
Apr- May 2001 '|HK Cinema Retrospective: No. of screenings : 50
' | “Hong Kong Cinema and/BOHLER
Hong Kong  Film[Technology” : ~ INo. of exhibition :1
Archive - [EEEEsEEEr ' - o
200144 H-5 B | No. oftalks : 3
wyREE (atess |
. - [Est. attendance: 15 000
FE2EAK
Jun 2001 —Mar 2002 |5 thematic exhibitionsand = |No. of screenings : 250
5 film retrospectives AR
 [Hong Kong  Film{(details to be worked out) ~ [No. of exhibitions : 5
Archive ' R _
2001 & 6 H-2000 E 5{E R No. of talks : 15
A FFERE) B2 | _
B EEE Est. attendance: 60 000
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~ Proposals for New Museum

1. Hong Kong Museum of - A museum approved in principle by the
Contemporary Art .  Provisional Urban Council in Sept 1996.

It is now proposed that the museum be
provided on West Kowloon Reclamation.

2. Transport/Aviation Museum A museum proposed by the Provisional
Urban Council. The Planning Department
has included this museum in the
'SE Kowloon Redevelopment Plan.

3. Maritime Museum A museum proposed by the Hong Kong
Ship Owners Association with the support
of the Economic Services Bureau. A
consuitant suggested that it be included in

the Aberdeen Revitalization plan.
" 4. Harbour Museum ' A consultant proposed that it.be inciuded in
the Wan Chai Waterfront Redevelopment
Plan. '
5. Bruce Lee Gallery | The Provisional Urban Council passed a

motion to set up a Bruce Lee Gallery in the
Hong Kong Film Archive but it turned out
to be technically not feasible. It is
proposed to provide a Bruce Lee Gallery in
a Museum of Moving Images on West
Kowloon Reclamation, if such 2 museum is
set up there. Recently there is also a
proposal to include the Gallery in the Yau
Ma Tei Redevelopment.

6. Time Museum A small museum proposed by the Hong
' - Kong Observatory. Itis proposedtobein
the former Tsim Sha Tsui Marine

Headquarters.

7.  Dr Sun Yat-sen Museum Part of the Land = Development
: Corporation's project in Central and
Western District.
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‘Brief for Consultancy Study to{ review
the Mode of Governance of
- Hong K(_m:g’s Public Museums

Introduction _ _ ,
Public museums in Hong Kong are run by the Leisure and Cultural Services
Department (LCSD) of the Hong Kong Special Administrative Region

‘Government. Details are given in the Annex. The LCSD intends to invite an

expert consultant to review the mode of governance of the museums.

Terms of Reference
The consultant should examine different modes of governance of major
museums in at least five other countries or regions.

The consultant should compare the local sociaL cultural, political and economic
environment with that of other countries or regiqns_.

-The consultant should draw up options on tﬁc mode of governance of the

LCSD’s museumns and evaluate the options, having regard to the need for:
(a) continued availability of adequate resources to the museums;

(b) retention of the existing museum expertise for managmg the musewns;
(¢) continuity of services;

(d  avoidance of staff redundancy wherever possible; and

~ (e) safe custody and proper conservation of museum collections and

premises.

The consultant should make recommendations for implementation.

Tasks : :
The following tasks are to be undertaken by the consultant. The consuitant
may‘coniment on and recommend changes to the proposed tasks in order to
establish a study methodology that best meets the project objective. For each
task, the consultant should map out a detailed work programme.

In particular, the work programme proposed by thie consultant should include a
bibliography to ensure that due consideration: is. given to similar or related
researches undertaken previously in Hong Kong and elsewhere.



 Task?2 -

Task 3

Task 4

Task 5

Task 6

Task 7

Task §

Task 9

'WKCD-132.7

R The consultant should outlme the various modcs of museum_
' :governance and prowde exmnples from different countries or
regions. |

The consultant should lnghhght the strengths and weaknesscs o
“of various modes of museumn governance.

The consultant should detail the policy and the structural

o implications of a variety of models of ﬁnanclal support for
- museums. =

The consultant should compare thc social, cultural, pohtlcal :

- and economic environment of Hong Kong mth that of other

countries or regions.

The consultant should outlme the museum legislation of
- vatious countries or regions, and compare and contrast with
that of Hong Kong : -

The consultant should study the pcrcentages; of government
funding and funding per capita directly and indirectly on
museum services in various countries or regions.
Government funding’ should include that from central'
government and mumclpal governments.

The coﬁsultant should examine private funding for museum
services in various countries or regions and account for the
different extent of private funding in various
countries/regions. :

The consultant should sludy'the range of museum services

- provided in Hong Kong in companson with services in other

countries or reglons

The consultant should study sl:aiﬁng of various museums in

Horng Kong and compare with that of museums of other

countries or rcmons
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Task 10

Task 11

Task 12

Task 13

Task 14

Task 15

Task 16

Duration

WKCD-132.7

The consultant should draw up options for the future mode of
govemance of the LCSD’s museums.

The consultant should suggest how to ensure the continued
availability of adequate resources to the museums.

The consultant should study how to ensure that the museums
will continue to acquire, conserve, study and exhibit cultural
objects in a professional manner for public education and
entertainment.

The consultant should suggest how to retain the existing
expertise for managing the museums and to avoid staff
redundancy wherever possible.

The consultant should examine how the museum collections
and premises can continue to be securely kept and properly
conserved.

The consultant should suggest how to cope with certain
donors’ objection to the placing of their donated objects under
the management of a different body if such transfer of
management is recommended by the consultant.

The consultant should evaluate all the options and recommend
the one or more options that are best for the future running of
the LCSD’s museums. '

The target cbmpletion date for the consultancy study is four months after the

" commissioning of the study.

Expertise Sought

The consultant should possess : |

(a)  professional experience of running public museums; and

(b)  a good knowledge of international practices relating to the running of
public museurmns.

La





