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Wan Chai and Adjoining Areas : 
A Public Engagement Exercise” 

 
 
Purpose 
 
  This paper briefs Members on the public engagement exercise entitled 
“Harbour-front Enhancement Review – Wan Chai and Adjoining Areas” (“HER”) 
to be launched by the Harbour-front Enhancement Committee (“HEC”). 
 
Background 
 
2. The HEC was established in May 2004 to advise the Secretary for 
Housing, Planning and Lands on the planning, land uses and developments along 
the existing and new harbour-front of the Victoria Harbour.   
 
3. In the light of the Court of Final Appeal’s (“CFA”) judgment of 9 January 
2004 on reclamation, the Government has undertaken to conduct a planning and 
engineering review on Wan Chai Development Phase II (“WDII Review”) to 
ensure full compliance with the requirements of the Protection of the Harbour 
Ordinance (“PHO”) and the CFA judgment. To advise the Government on the 
WDII Review, the HEC has set up a Sub-committee on WDII Review 1 
(“Sub-committee”).  

                                                 
1  The HEC Sub-committee on WDII Review is tasked to provide comments on and monitor 
the planning, design and development issues including land use, transport and infrastructure, 
landscaping and other matters relating to the implementation proposals under the WDII Review, 
and advise on the public involvement strategy at various stages of the Review. 
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4. The Government has accepted the recommendation of the HEC to adopt 
an enhanced public participation approach in the Review.  To achieve this, the 
Sub-committee initiated the HER project under its steer and in parallel with the 
WDII Review.  Results of the HER project will provide input to the WDII 
Review.  
 
Overview of the HER project 
 
5. The HER project is designed to enhance public participation in the WDII 
Review. Its objectives are to achieve a socially, environmentally and 
economically sustainable harbour-front at Wan Chai and adjoining areas, and to 
satisfy the planning, transport and infrastructural needs.  
 
6. The HER project comprises three stages - 
 

(a) The “Envisioning” Stage – The purpose is to engage the community at an 
early stage to solicit their “visions” on the types of harbour-front 
developments they aspire for at Wan Chai and the adjoining areas, while 
acknowledging the opportunities available and the constraints for 
development.  A preliminary list of sustainability principles and 
indicators will be complied at this stage for further discussion and 
agreement by the public.  These sustainability principles and indicators 
will form a useful basis for the development of the Concept Plans. 

 
(b) The “Realization” Stage – Based on the findings of the Envisioning Stage, 

Concept Plans will be developed for evaluation using the agreed 
sustainability principles and indicators with a view to arriving at a 
consensus on the preliminary development proposals. 

 
(c) The Detailed Planning Stage – Based on the consensus arrived at in the 

Realization Stage, the draft Outline Zoning Plan (“OZP”) will be 
prepared in accordance with the statutory requirements and procedures of 
the Town Planning Ordinance (“TPO”). 

 
7. The concept of sustainability development underlines the HER project. 
At the Envisioning Stage, an agreed list of sustainability principles and indicators 
will be formulated. These indicators will be used for evaluating the Concept 
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Plans to be developed in the Realization Stage.  This helps foster community 
support on the draft OZP in the subsequent stages. 
 
8. The Envisioning Stage is expected to complete in July/August 2005.  
The Realization Stage and Detailed Planning Stage will follow immediately.  It 
is expected that the draft OZP would be ready for consideration by the Town 
Planning Board in 2006. 
 
Public Engagement Strategy 
 
9. Public participation and engagement will be solicited in the course of the 
review through various activities.  To ensure an open and inclusive engagement 
process, we have invited a number of organizations, including the relevant 
District Councils, community groups, business groups, green groups as well as 
the academic and professional institutions, to act as our collaborators to engage 
the public in the HER project.  Besides promoting and participating in various 
public participation activities, the collaborators will play an important role in 
formulating the sustainability principles and indicators for discussion by the 
public.  
 
10. To reach out to the public, five public forums and two community design 
charrettes will be held in the Envisioning Stage.  Besides collecting public views 
on the future harbour-front at Wan Chai and the adjoining areas, these activities 
will also help work out the set of sustainability development principles and 
indicators.  The public forums and charrettes will be held in May/June 2005 and 
opinion surveys will also be conducted.  To enable the public to express views, 
they will be provided with sufficient information on the background of the WDII 
project as well as the constraints and opportunities available for harbour-front 
enhancement.  
 
11. A public engagement kit (Kit) for the Envisioning Stage has been 
prepared to stimulate views and ideas of the public. A copy of the Kit is enclosed 
at Annex A for Members’ information. 
 
12. Public engagement activities will be arranged during the Realization 
Stage and the Detailed Planning Stage. 
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Advice Sought 

 
13. Members are invited to note the public engagement strategy and the Kit 
at Annex A. 

 
Attachment 
 
Annex A: Public Engagement Kit for Envisioning Stage 
 
 
 
HEC Sub-committee on  
Wan Chai Development Phase II Review 
April 2005 










































