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INFORMATION NOTE

Overseas Securities and Futures Regulators

1. Introduction

1.1 The Panel on Financial Affairs of the Legislative Council (the Panel), at its
meeting on 10 November 2004, requested the Research and Library Services Division
(RLSD) to collect information regarding the governance structure of selected overseas
securities and futures regulators. The Panel requested RLSD to study the United
Kingdom (UK), Singapore, Sweden, Australia, the United States (US) and Germany.

1.2 Among the selected places, the UK, Singapore and Sweden have separated
the functions of the Chairman and the Chief Executive Officer (CEO) of the securities
and futures regulators. There is no such separation in Australia, the US and
Germany. Enquiries were sent to all selected places requesting for information. As
at the date of publication of this information note, the regulator in Germany had not
provided us with the relevant information. Therefore, this note only discusses the
situation in the UK, Singapore, Sweden, Australia and the US.

2. The United Kingdom

2.1 The Financial Services Authority (FSA) is the sole statutory regulator
responsible for the authorization and supervision of deposit-taking, insurance and
investment businesses in the UK. FSA has operated under the framework of the
Financial Services and Markets Act 2000 (FSMA) since December 2001. It is a
company limited by guarantee funded solely by levies on the financial businesses it
regulates, such as banks and insurers.

Appointment

2.2 The Board of FSA is the governing body of the regulator, and its structure
is dictated by the requirements of Schedule 1 of FSMA. The Chairman must be a
member of the Board." The majority of Board members must be non-executive.
FSMA has no provision regarding the separation of the posts of the Chairman and the
CEO. At present, the Board consists of a Chairman, a CEO, three Managing
Directors, and 11 non-executive Directors (including a lead non-executive member,
the Deputy Chairman).

1 Section 2(2), Schedule 1, FSMA.
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2.3 All Board members are appointed by the Treasury in accordance with the
principles for public appointments issued by the Commissioner for Public
Appointments.?  One of these principles is the public advertisement of vacancies®.
Board members are appointed in a personal capacity and do not serve as
representatives of particular interests or associations. There are no statutory
appointment criteria for the post of the Chairman.

2.4 The Chairman is appointed for a five-year term, subject to renewals. All
other board members are appointed for three-year terms. All board members are
liable to removal from office by the Treasury. The Chairman is responsible for the
recruitment of the CEO, who is an employee of FSA. The Treasury is responsible
for appointing the CEO to the Board of FSA. There is no information on the
appointment criteria for the post of the CEO.

2.5 When the draft Financial Services and Markets Bill was published in 1998
for public consultation, a Joint Parliamentary Committee was set up to study the draft
Bill. The Committee recommended that the posts of the Chairman and the CEO of
FSA should be separated and that a non-executive Chairman should be appointed.*
However, the government did not agree that the posts should be separated.”

The Commissioner for Public Appointments is independent of the government and her role is to
monitor, report and advise on over 11 000 Ministerial appointments to public bodies in the UK.
Government departments are required to follow the Commissioner's principles and detailed Code
of Practice when processing public appointments.

Other principles include merit, independent scrutiny, openness and transparency, equal
opportunities and proportionality.

The Committee said: "[w]e understand the reasons for combining the roles of Chairman and Chief
Executive at this stage of the FSA's existence, particularly when accompanied by the appointment
of a senior non-executive director as Deputy Chairman. The parallels with the corporate model
are not necessarily appropriate. However, in the longer term we recommend that the posts of
Chief Executive and Chairman should be separated and that a non-executive Chairman should be
appointed. We see advantages in this of limiting the power of and focus on a single individual;
enhancing the power of non-executive directors; and ensuring that control of the agenda does not
lie exclusively with the executive." See Joint Committee on Financial Services and Markets —
First Report (1999, paragraph 113).

When the government responded to the Joint Parliamentary Committee's report, it argued that
"[u]nder the current arrangements, there is a full time Chairman and Chief Executive and a
non-executive Deputy Chairman. The Government is very happy with these arrangements and
does not intend to change them. It understands the thinking behind the Committee's view that in
the longer term there may be other arrangements which could work. It is however mindful of the
fact that parallels with other models of corporate governance are not exact. There is also a good
case for a strong line of direct accountability to Treasury Ministers from the senior executive of the
regulator.” See HM Treasury's Response to the First Report of the Joint Committee (1999,
Section V).
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2.6 When FSA became the sole statutory financial services regulator in
November 2001, it had an executive Chairman taking up the roles of the Chairman
and the CEO. However, the current Board has the post of the Chairman separated
from the post of the CEO. Both of them were appointed in 2003 following the
government's decision to split the roles of the Chairman and the CEO.®  According to
FSA, the rationale for the change was the FSA's desire to continue to comply with
best standards in corporate governance, which recommended separating the posts.
The change did not require legislative amendments. However, FSA had made some
administrative arrangements, which are discussed in paragraph 2.9.

Duties and responsibilities

2.7 FSA is accountable to the Treasury and ultimately to Parliament for its
own performance. The Chairman leads the Board in establishing priorities for FSA
and has no responsibility for the day-to-day running of FSA. Under the law, FSA
must report on the achievement of its statutory objectives to the Treasury every year.
The Treasury Ministers must then lay the report before Parliament. FSA is also
regularly called to give evidence to the Treasury Select Committee in Parliament.

2.8 The CEO is accountable to the Board. He is responsible for
implementing the strategies agreed by the Board and has the executive responsibility
for FSA's business under authority delegated to him by the Board.

2.9 In view of the separation of the posts of the Chairman and the CEO in
2003, the Board agreed and published a document setting out the detailed division of
responsibilities between the Chairman and the CEO (see the Appendix). The Board
also made a formal resolution concerning the governance of FSA in March 2004.’
The resolution set out the arrangements for the discharge of the functions of the Board
and those delegated to executive Board members, as well as the terms of reference of
the various Board Committees.

Remuneration

2.10 The remuneration of the Chairman and the CEO is decided by the
Remuneration Committee of the Board. The Remuneration Committee is a
subcommittee of the Committee of non-executive Directors (NedCo)®, and both
Committees are chaired by the Deputy Chairman. The functions of the
Remuneration Committee are to:

The present Chairman is appointed on the basis of working four days per week.

7 See FSA (2004b).

NedCo is established under the provisions of Schedule 1 of FSMA. One of its statutory functions
is to determine the remuneration of the Chairman and other executive directors.
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(a) determine the remuneration package of the Chairman and executive
members of the Board, including their participation in annual
incentive arrangements, contract terms, pension rights and entitlement
to compensation for loss of office;

(b) report annually to NedCo on its determinations; and

(c) make recommendations to the Board on policies in relation to the
remuneration of FSA's senior executives.

2.11 The remuneration level of the CEO is in line with comparable roles in the
financial services markets and other institutions with a regulatory or public role. The
CEO also receives a performance-related bonus payment. There is, however, no
information on the criteria used by the Remuneration Committee to determine the
remuneration level of the Chairman.

Review

2.12 The Board has recently undertaken a review of its effectiveness, with the
assistance of external consultants. An outline of the outcomes of the review and
follow-up actions will be published in the FSA Annual Report for 2004/2005, which is
expected to be released in the summer of 2005.

3. Singapore

3.1 In 1970, the Singapore Parliament passed the Monetary Authority of
Singapore Act, leading to the formation of the Monetary Authority of Singapore
(MAS) on 1 January 1971. The MAS Act gives MAS the authority to regulate all
elements of monetary, banking and financial aspects of Singapore. MAS not only
performs the role of a financial regulator, but also acts as a banker to and financial
agent of the government. MAS is funded by its own capital and reserves.

Appointment

3.2 The structure of the MAS Board (the Board of Directors of MAS), is
provided by the MAS Act. The Board can have up to 10 members. Currently, there
are eight members. The Managing Director (i.e. the CEQO), who is also a Director of
the Board, is an employee of MAS. Although the MAS Act does not specify that the
posts of the Chairman and the Managing Director must be filled by two different
persons, the two positions have always been filled by different individuals.’

®  The current Chairman is Mr Goh Chok Tong, the Senior Minister of Singapore.
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3.3 Under the MAS Act, all Directors are appointed by the President of
Singapore. The Directors, including the Chairman and the Managing Director, are
required to be public servants within the meaning of law.’® The Chairman of the
Board is appointed by the President on the recommendation of the Cabinet.* The
Managing Director is appointed by the President on the advice or recommendation of
the Public Service Commission.*?

34 All Directors, including the Chairman and the Managing Director, are
appointed on the basis that they must not act "as delegates on the board from any
commercial, financial, agricultural, industrial or other interests with which they may
be connected.” **  Furthermore, there is a requirement for Directors to be unrelated
to financial institutions supervised by MAS.**

35 The President has powers not to appoint any person as the Chairman or
Directors of MAS or to revoke an appointment if he does not agree with the
recommendations for the appointment. The President may also terminate the
appointment of any Director if the Director becomes incapable of carrying out his
duties, becomes bankrupt, is convicted of an offence involving dishonesty, or is guilty
of serious misconduct.™

3.6 In order to avoid conflicts of interest, Directors appointed to the MAS
Board should not advance any interests with which they are connected when attending
board meetings.*® Board appointments are for terms not exceeding three years.
Following the expiry of each term, Directors may be reappointed by the President for
subsequent terms.

Duties and responsibilities

3.7 The MAS Board is ultimately accountable to the Parliament of Singapore
through the Minister in charge of MAS. The Board, led by the Chairman, is
responsible for the policies and general administration of the affairs and business of
MAS and informing the government of the banking and credit policies of MAS.

3.8 The Managing Director is answerable to the Board for his acts and
decisions. '’ The Managing Director and his management team execute the
day-to-day operations according to policies determined by the Board.

10 Section 16, the MAS Act.

11 Section 7(3)(a), the MAS Act.

2 Section 9(1), the MAS Act. The Public Service Commission is responsible for the appointment,
promotion, transfer, dismissal and exercising disciplinary control over public officers.

13 Section 8(2)(a), the MAS Act.

14 Section 10(1), the MAS Act.

15 Section 10(2), the MAS Act.

¢ Section 13, the MAS Act.

7" Section 9(4), the MAS Act.
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Remuneration

3.9 The President determines the remuneration and allowances for all
Directors, including the Chairman and the Managing Director.’®  The current
Chairman is a Cabinet Minister. His salary is paid by the Singapore government and
not by MAS. The present Managing Director is seconded from the Administrative
Service of the government, and his salary is paid by MAS. According to the reply
from MAS, the salaries of both the Chairman and the Managing Director "follow the
framework of public sector salaries which are benchmarked against private sector
incomes".

Review

3.10 MAS has not conducted any reviews on its governance structure.

4. Sweden

4.1 The Swedish Financial Supervisory Authority (SFSA) is the public

authority responsible for supervising companies in the insurance, credit and securities
markets. SFSA became the single regulator and supervisor of the Swedish financial
market in 1991. The operations of SFSA are financed through the national budget.

4.2 Before 2003, there was no separation of the posts of the Chairman of the
Board and the CEO of SFSA. The Chairman of the Board was also the CEO of
SFSA. This was changed in 2003 with a new division of responsibilities between the
Board of Directors and the Director General (i.e. the CEO). The change was based
on a government decision to increase the competence and independence of financial
institutions. The decision was supported by a commission inquiry report entitled
Future Financial Supervision, which was published in 2003.

Appointment

4.3 The Swedish government appoints the Board of Directors of SFSA, which
consists of nine members including the Chairman. The post of the Chairman is a
non-executive post. The government also appoints the Director General, who is not
a member of the Board. There is no information on the appointment criteria for the
posts of the Chairman and the CEO.

Duties and responsibilities

4.4 The SFSA Board reports to the Ministry of Finance, which is accountable
to the Swedish Parliament. The Board, led by the Chairman, determines overall
strategies and provides general direction for SFSA's operation. The Director General
reports to the Board, and is responsible for the day-to-day operations of SFSA.

8 Sections 8(2)(c) and 9(2), the MAS Act.
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Remuneration

4.5 The Swedish government determines the remuneration of both the
Chairman and the Director General. There is, however, no information on the
criteria used for the determination.

Review

4.6 Since the new governance structure has been in place for less than two
years, there is no review on its effectiveness.®

5. Australia

5.1 The Australian Securities and Investment Commission (ASIC) was set up
in 1991 to regulate financial markets, securities, futures and corporations. ASIC is
an independent government body, and its operations are financed through the national
budget.

Appointment

5.2 The governing structure of ASIC (the Commission) is dictated by Part 2,
Division 1 of the ASIC Act 2001. ASIC can have not fewer than three nor more than
eight Commissioners. All Commissioners, including the Chairman and the Deputy
Chairman, are required to be appointed by the Governor-General on the nomination of
the Treasurer.”® Both the Chairman and the Deputy Chairman are required to be
full-time Commissioners. According to the Act, at least three Commissioners must
be full-time Commissioners.

5.3 In making nominations for Commissioners, the Treasurer selects people
who possess qualified knowledge or experience in business, administration of
companies, financial markets, financial products and financial services, law,
economics or accounting.?>  Commissioners are appointed on fixed terms of at most
five years®® and may be terminated earlier for reasons set out in section 111 of the
ASIC Act.”

54 At present, ASIC operates under the direction of three full-time executive
Commissioners, including the Chairman and the Deputy Chairman. Full-time
membership let Commissioners monitor and direct ASIC's complex and wide-ranging
activities, and avoid conflicts of interest that might otherwise affect part-time
Commissioners who are still active in business, law or accounting.?*

¥ Information provided by SFSA.

20 Section 9(2), the ASIC Act.

21 Section 9(4), the ASIC Act.

22 Section 108(1), the ASIC Act.

2 The reasons include misbehaviour or the physical or mental incapacity of a Commissioner, or
bankruptcy of a Commissioner.

% The Australian Securities and Investment Commission (2004, p. 50).
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Duties and responsibilities

55 ASIC reports to the Australian Parliament, the Treasurer and the
Parliamentary Secretary to the Treasurer. Commissioners are responsible for
reviewing the strategic plans of ASIC, setting national priorities and approving
business plans of each directorate. In addition, the Commission receives written
monthly and quarterly reports from management on operational performance, finance,
human resources and information technology. The Commission is also assisted by
six Executive Directors who look after the operations of ASIC.

Remuneration

5.6 The Commissioners' remuneration is set by the Remuneration Tribunal.
The Tribunal, which is an independent statutory authority, has the powers to
determine, report on or provide advice about remuneration that is within its
jurisdiction. The Commissioners' remuneration levels are expected to be comparable
to similar positions in other regulatory bodies.?

Review

5.7 In recent years, a number of reviews have been conducted relating to the
regulation of the financial industry in Australia. They include the "Financial System
Inquiry™ in 1997, the "Review of the Corporate Governance Arrangements of
Statutory Authorities and Office Holders"?® (the Uhrig Report) in 2003, and the
Financial Sector Advisory Council's "Review of the Outcomes of the Financial
System Enquiry"?” in August 2003.

5.8 The Uhrig Report proposed two templates to ensure good governance of
statutory bodies: the first template considered that the “executive management™ would
provide the best governance, while the second template considered that the "board"
would provide the best governance. The Uhrig report concluded that the board
structure might not provide a suitable form of governance for statutory bodies
engaged in regulatory or service delivery function.?®

25
26

For further information, see The Remuneration Tribunal (2004).

In November 2002, John Uhrig was appointed by the Australian government to conduct a review
of the corporate governance of Commonwealth statutory authorities and office holders. For
details, see Commonwealth of Australia (2003).

2" The Financial Sector Advisory Council (2003).

6 According to the Report, "[a] board does not provide an appropriate governance structure for
statutory authorities operating in the fields of Commonwealth service provision or regulation, as it
is unlikely that such a board can be delegated full power to act. In these types of authorities
government typically retains, and is expected to retain, control of policy and approval of strategy.
Creativity by the statutory authority is limited to achieving the most efficient methods of executing
the service provision or regulatory function. A board in these circumstances is likely to struggle
with establishing an effective role for itself and may dilute accountability by adding a layer
between Ministers and management." Commonwealth of Australia (2003, p. 8-9).
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5.9 The Australia government is conducting an assessment on the ASIC's
governance structure against these templates, which is expected to be completed in the
first quarter of 2005.%

6. The United States

6.1 Congress established the Securities and Exchange Commission (SEC) in
1934 under the Securities Exchange Act of 1934. The objectives of SEC are to
protect investors and maintain the integrity of the securities markets. Its operations
are mainly financed through the national budget.

Appointment

6.2 SEC is led by five Commissioners who are appointed by the US President
with the advice and consent of the Senate.®® Their terms last five years and are
staggered with one Commissioner's term ending on 5 June each year. The President
also designates one of the Commissioners as Chairman of SEC who is the top
executive of SEC.*

6.3 To ensure that SEC remains non-partisan, no more than three
Commissioners may belong to the same political party.*> Commissioners are not
allowed to engage in business, vocation, or employment other than that of serving as
Commissioner.*® In addition, Commissioners are prohibited to participate, directly
or indirectly, in any stock market operations or transactions regulated by SEC.

Duties and responsibilities

6.4 The congressional accountability of the Commissioners is mainly achieved
through the requirement for the Senate to give consent to their appointments. The
Commissioners meet to discuss and resolve a variety of issues (including regulatory
and operational issues) the staff brings to their attention. At these meetings, the
Commissioners:

(@) interpret federal securities laws;
(b) amend existing rules;
(c) propose new rules to address changing market conditions; and/or

(d) enforce rules and laws.

2 See the Minister for Finance and Administration's response to the Uhrig Report on 12 August

2004.
%0 Section 4(a), the Securities Exchange Act of 1934.
1 Section 3, the Reorganization Plan No. 10 of 1950.
%2 Section 4(a), the Securities Exchange Act of 1934,
33 H

Ibid.
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6.5 The Chairman of SEC has the powers with respect to**:
(@) the appointment and supervision of personnel employed under SEC;

(b) the distribution of business among such personnel and among the
administrative units of SEC; and

(c) the use and expenditure of funds.

6.6 The Chairman is governed by general policies established by the
Commission and by regulatory decisions, findings, and determinations legally made
by the Commission. Appointments by the Chairman of the heads of major
administrative units are subject to the approval of the Commission.®

6.7 There are three Managing Executives in the Chairman’s Office, who are
responsible for Policy and Staff, External Affairs, and Operations and Management
respectively. In addition, the Office of the Executive Director, in conjunction with
the Managing Executive for Operations and Management, develops and executes the
management policies of SEC. The Office of the Executive Director is led by the
Executive Director.

Remuneration

6.8 The Commissioners' remuneration is governed by law. The Chairman is
paid at a rate for Level 111 [US$145,600 (HK$1,135,680) per annum] of the Executive
Schedule®, while other Commissioners are paid at a rate for Level 1V [US$136,900
(HK$1,067,820) per annum]. All Commissioners' payment level is adjusted
annually by an amount linked to the employment cost index.®” There is no
information on the remuneration of the Managing Executives and the Executive
Director.

Review

6.9 There has been no review conducted in recent years on the enhancement of
the effectiveness of the present governing structure of SEC.*

3 Section 1(a), the Reorganization Plan No. 10 of 1950.

% Section 1(b), the Reorganization Plan No. 10 of 1950.

% The Executive Schedule, which is divided into five pay levels, is a basic pay schedule for certain
senior executive posts.

5 U.S.C. 5318. The index deals with changes in the wages and salaries of private industry workers.
Information provided by SEC.

37
38
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7. Comparison of the governance structure

7.1 Table 1 compares the governance structure of the selected overseas
securities and futures regulators.
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Table 1 — Comparison of the governance structure of selected overseas securities and futures regulators

authorization
supervision

deposit-taking, insurance
and investment business.

elements of monetary,
banking and financial
aspects.

supervising companies in
the insurance, credit and
securities markets.

financial markets,
securities, futures and
corporations.

United Kingdom Singapore Sweden Australia United States
Name of the | The Financial The Monetary Authority | The Swedish Financial | The Australia Securities | The  Securities  and
regulator Authority (FSA). of Singapore (MAS). Supervisory  Authority | and Investment | Exchange  Commission
(SFSA). Commission (ASIC). (SEC).
Responsibilities | A A sole regulator | A sole regulator | A sole regulator | The objectives of SEC
of the regulator | responsible responsible  for  all | responsible for | responsible for regulating | are to protect investors

and maintain the
integrity of the securities
markets.

FSA.

The CEO is recruited and
appointed by FSA. The
Treasury appoints
CEO to the Board of

on the recommendation
of the Cabinet.

The Managing Director
is appointed by the
President on the advice
or recommendation of
the Public Service
Commission.

The Director General is
also appointed by the
government, but he is not
a member of the Board.

Chairman, are appointed
by the Governor-General
on the nomination of the
Treasurer.

Separation  of | Yes. Yes. Yes. No. No.

duties of the

Chairman and

the Chief

Executive

Officer (CEO)

Appointment The The Chairman is | The Chairman is | All Commissioners, | The five Commissioners
appointed appointed by the | appointed by the | including the Chairman | are appointed by the
Treasury. President of Singapore | government. and the Deputy | President of the United

States with the advice
and consent of the
Senate. The President
designates one of the
Commissioners as the
Chairman.
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Table 1 — Comparison of the governance structure of selected overseas securities and futures regulators (cont'd)

executive responsibility
for FSA's business under
authority delegated to
him by the Board.

policies of MAS.

The Managing Director
and his management
team execute the
day-to-day  operations
according to polices
determined by the
Board.

responsible  for  the
day-to-day operations of
SFSA.

United Kingdom Singapore Sweden Australia United States

Duties and | The Chairman leads the | The Board, led by the | The Board, led by the | Commissioners are | The Chairman of SEC has

responsibilities | Board in establishing | Chairman, is responsible | Chairman, determines | responsible for | the powers with respect to:
priorities for FSA. for the pollplf_es a_md overz_alll strategies and | reviewing the strateglc (a) the appointment and

general administration | provides general | plans of ASIC, setting o

. o , . N supervision of personnel

_ _ of the affairs and | direction for SFSA's | national priorities and employed under SEC:

The CEO is responsible | pusiness of MAS, and | operation. approving business ’
for implementing the | informing the plans of each | (b) the distribution of
strategies agreed by the | government  of  the directorate. business among such
Board and has the | banking and credit | The Director General is personnel and among the

administrative units of
SEC; and

(c) the use and expenditure
of funds.
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Table 1 — Comparison of the governance structure of selected overseas securities and futures regulators (cont'd)

to the Board.

The Managing Director
is answerable to the
Board for his acts and
actions.

reports to the Board.

United Kingdom Singapore Sweden Australia United States
Accountability | FSA, governed by the | The MAS Board is | The SFSA Board reports | ASIC reports to the | The congressional
Board, is accountable to | ultimately accountable | to the Ministry of | Australian Parliament, | accountability of the
the Treasury and | to the Parliament of | Finance,  which is | the Treasurer and the | Commissioners is mainly
ultimately to Parliament | Singapore through the | accountable to  the | Parliamentary Secretary | achieved through the
for its own performance. | Minister in charge of | Swedish Parliament. to the Treasury. requirement for the Senate
MAS. to give consent to their
appointments.
The CEO is accountable The Director General

The Chairman is governed

by general policies
established by the
Commission and by
regulatory decisions,
findings, and determinations
legally made by the
Commission.

Appointments of the heads
of major administrative units
made by the Chairman are
subject to the approval of the
Commission.
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Table 1 — Comparison of the governance structure of selected overseas securities and futures regulators (cont'd)

No information on the
criteria to determine the
remuneration level of the
Chairman.

United Kingdom Singapore Sweden Australia United States
Remuneration | The remuneration of the | The President determines | The government | The Commissioners' | The Commissioners'
Chairman and the CEO | the remuneration and | determines the | remuneration is set by | remuneration IS
is decided by the | allowance for the | remuneration of both the | the Remuneration | governed by law. The
Remuneration Chairman and the | Chairman and the | Tribunal. Chairman is paid at a
Committee of the Board. | Managing Director. Director General. rate for Level Il of the
. . | Executive Schedule,
The Commissioners while other
The CEO's remuneration | Both the salaries of the | No information on the | remuneration levels are o .
AR, . . o ) Commissioners are paid
level is in line with | Chairman and the | criteria to determine the | expected to be
. . . . . at a rate for Level IV.
comparable roles in the | Managing Director | remuneration levels of | comparable to similar
financial markets and | "follow the framework of | the Chairman and the | positions in other
other similar regulatory | public sector salaries | CEO. regulatory bodies.
bodies. which are benchmarked
against private sector
incomes".
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Table 1 — Comparison of the governance structure of selected overseas securities and futures regulators (cont'd)

United Kingdom

Singapore

Sweden

United States

Review

The Board has recently
undertaken a review of
its effectiveness, with the
assistance of external
consultants. The
outcome of the review
and follow-up actions
are expected to be
released in the summer
of 2005.

No.

No.

Australia
The  government s
conducting an
assessment  on  the
ASIC's governance
structure  which is
expected to be
completed in the first
quarter of 2005.

No.

Prepared by CHAU Pak kwan
28 December 2004
Tel: 2869 9593

Information notes are compiled for Members and Committees of the Legislative Council.
copyright owned by the Legislative Council Commission (the Commission).

They are not legal or other professional advice and shall not be relied on as such.
The Commission permits accurate reproduction of the information notes for non-commercial use in a manner not adversely

Information notes are subject to

affecting the Legislative Council, provided that acknowledgement is made stating the Research and Library Services Division of the Legislative Council Secretariat as the source and one copy of the

reproduction is sent to the Legislative Council Library.
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Appendix

The Roles of the Chairman and the Chief Executive of
the Financial Services Authority

Role of the Chairman

1.
2.

FSA.

The Chalrman has no executive responsibility for the day-to-day running of the FSA.

His key responsibilities are to;

i
1i.

il

v

V.

vi,

vii,

establish and develop an effective Board:
lead the Board as a team:

plan and manage the Board's business:
establish priorities for the FSA;

maintain and develop a productive relationship with the FSA Chiel Executive, for
whose recruitment he is responsible;

with the Chief Executive, lead the communication of FSA policies with a wide
range of constituencies. One purpose of this communication programme is 1o
establish a clearer profile for the FSA, rather than one of an individual:

represent the FSA on particular national and intemational financial institutions:

viii, establish and maintain high level contacts with the most important financial

institutions worldwicde;

ix. act as an accountability focus for the FSA, chairing its annual public meeting,

giving evidence to select committess, and writing to the Chancellor (if needed) on
the most significant issues arising under the formal exchange of letters of

December 2000; and

represent the FSA in the most senior meetings of the Tripartite Standing Committee,
alongside the Chancellor and Governor

The Chairman discharges his responsibilities by ensuring:

the effectiveness of the Board in relation to {insofar as the Treasury can be
influenced) the balance of Board appointments; the responsibilities, chairmanship
and effectiveness of Board committees; the agenda for Board meetings: the
relationship between executive and non-executive Board members: and the provision
of appropriate, quality and timely information for directors:

that the FSA's strategy is formulated clearly and is well understood internally
and externally:

that he provides a source of counsel and of challenge to the Chief Executive on how
the FSA is run. This includes feedback to the Chiel Executive on senior management
performance, development and succession, and on organisational structure:

regular evaluation of the performance of the Board, its committees and individual
directors: and

that he is properly briefed on FSA business to enable him to discharge his duties
as Chairman, and to represent the FSA publicly. The Chairman has an unlimited
right to consult any FSA employee, require information on any aspect of FSA
business, and attend any executive meeting within the FSA. He will not normally
chair any executive committee,

=

S

=
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Appendix (cont'd)

4. The Chairman and Chief Executive will discuss all major issues and emerging policies
through frequent and normally informal meetings,

5. The Company Secretary will report to the Chairman,
6. The Chairman will chair the Appointments Committee of the Board,

7. The Chairman will represent the FSA on the Court of the Bank of England, CESR and
the Financial Stability Forum.

Role of the Chief Executive

I. The Chief Executive is responsible for implementing the strategy agreed by the Board,
in whose formulation he will have played a major part. He has the executive responsibility
for the FSA's business under authority delegated to him by the FSA Board.

2. The key responsibilities of the Chief Executive are:

i, reporting regularly 1o the Board with appropriate, timely and quality information
s0 the Board can discharge its responsibilities effectively

ii. informing and consulting the Chairman on all matters of significance to the Board
so that the Chairman and Board can properly discharge their responsibilities;

iii. developing and delivering the strategic objectives agreed with the Board;

iv. recommending to the Board significant operational changes and major capital
expenditures where these are bevond his delegated authority:

v. assigning responsibilities clearly to senior management and overseeing the
establishment of effective rsk management and control systems:

vi, recruiting, developing and retaining 1alented people 1o work at the FSA: and in
particular establishing a strong management team which is fairly and fully
evaluated:

vil. communicating throughout the FSA the strategic objectives and the values of the
FSA agreed with the Board, and ensuring that these are achieved in practice;

vili, sharing with the Chairman and with other members of the FSA senior
management the responsibility for communicating the FSA's messages externally:

ix. represent the FSA on selected international financial institutions.

3. All FSA staff, other than the Chairman’s immediate staff and the Company Secretary,
report to the Chiel’ Executive,
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