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Project Overview
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Tung Chung Terminal
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Tung Chung - AIAS Cableway

REZMES WM ZHE




YRAIL TN (HONG KONG) LMITED.

Towers

Nei Lak Shan Angle Station
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Ngong Ping Terminal
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Theme Village
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Attractions

= A

SKYRAIL ITM (HONG KONG) LIMITED

wPING 30

- gP[NG

NGONG




'SKYRAIL TM (HONG KONG) LIMITED

Critical Dates
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Timetable
e
Testing & Commissioning Until end May
FE R ExdaLy
Trial Operations Early June
TR + £k
Grand Opening Late June
wif T
FANGONG
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The pre-opening marketing plan SKYRAIL T4 (HONG KONG) LIMITED
a
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February March April May June
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Phase Trade development Pre launch Launch
Activity REE | Consumer awareness ﬁﬂﬂ il E?Jﬁ
i e ]
Consumer Adv Teaser campaign | Pre launch Launch campaign
i fihail PR | WR R
Promotions HK & South China Travel trade & Media promotions.
#E?ﬂﬁ;h MTR Network promotions.
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Sales Missions USA EUR/GZG ASIA ASIA AUSTRALIA
TR ! B il i e
Familiarisations | Japan & DHKY | MICE Heritage festival | UK & Taiwan HK Salutes the

T .y . o 7 ke 1d 5
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SRR
Public Relations | Planned releases on different aspects of NP360 to local and overseas trade and
SRR consumer media 7 ¥ LA (il 360N ELY il £ 4 2 9 R
Web Activity Launch of Search engine enhancement
ﬁﬁ'ﬁ! new site FERE ik ES
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= System to provide certainty

< Manage capacity

= Avoid surprises. « MG LR
=50% of capacity to be allocated = 50%[HEH
for tour agents

= Agents to confirm 7 days prior Htrﬂfﬁ*ﬂ%ﬁ” == *“FEFH R peke

M
=41 special days in 2007. =2007# HE AL R I~

= Set times for the Skyrail & A Fﬁ FJ};‘ P'dé}‘{rﬂﬁ)ﬁ%g
attractions

= Individuals may book online and I & oAl R R e
request set times.
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Ticketing Strategy SRR (NG KON MTED Ticketing O oS S
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Individual Booking: i I35 5

* Pre-book on-line . if"{ﬁ HE
« Buy walk-up tickets

« Pre book through a travel agent

Group Booking:

* On-line
* Fax : )
+ Sales Team A Y R
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Sold Out Arrangement - Before Arrival Day
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Lantau Initiatives
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< Online system alerts - F?%{ﬂ !—F%h

= Website notice -

= Notify key trading partners - *]J“JF‘;"F#VW LidRanEaR {"‘" i
electronically

= Pressreleases for Special days < i d ﬁ,‘ﬁj HIF= Vﬁgﬁﬁﬁc g

= Entrance signage - '/;fff_f
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- Lantau Tours - 2 packages - AR N fIJf| [Ty 5
A

- NLB combination packages . EpaEE i ﬁ EEEs "‘QEI

- Other travel agencies - HpEEE e

- Promote Lantau as a destination = &N - (TR U
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Employment
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Approximately 180 employees
Local - over 98%

Village tenants — additional 100
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(approx)

Security and Cleaning — additional 40
(approx)
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o 1,000 & H
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Tung Chung Career Expo
o 1,000 applications
o Interviews are in progress
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Section 1
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Section 2
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