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Alignment & Overview of Ngong Ping Skyrail System
PR RO 55 1

* Total length 5.7Km
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2 Passenger Terminals —
Tung Chung Skyrail
Terminal and Ngong Ping
; Skyrail Terminal, 8 no. of
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Bi-Cable Circulating Ropeway System

* Ngong Ping Skyrail was
built with proven
technology

. @ﬁﬁl i H A e
2

« A great tourist attraction
for people of Hong Kong
and overseas visitors
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Events [ 1A

March 2006 : Cableway installation completed
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April - May 2006 : Testing and commissioning
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27 May 2006 : Certified by EMSD the cableway Is safe to operate
2006F 5E[27F 1 : E&%’?ﬂ'ﬁ{éﬁlﬁélw =

May - June : Dummy runs & operational practice
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8 June 2006 : Trials begin with invited guests
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24 June 2006 : Original opening date
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Trial Run with Invited Guests
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Started from 8 June 2006
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Purpose : To identify and resolve
possible technical and operational
Issues before the opening
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15,000 invited guests from local
community, disadvantaged and
disabled groups, travel trade and
business partners
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17 June Incident—Ngong Ping Skyrail Terminal
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Three technical issues occurred
closely together namely :-
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(a) An issue with the system
that controls the spacing
of cable cars in Ngong Ping
Skyrail Terminal
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17 June Incident—-Ngong Ping Skyrail Terminal
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(b) A friction-related issue with
the conveyor rail system that
transports cable cars around
the contour of the Ngong
Ping Skyrail Terminal
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17 June Incident—-Ngong Ping Skyrail Terminal
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(c) A failure of the gate leading
Into the cable car parking area
at Ngong Ping Skyrail
Terminial which blocked the
parking of the cable cars
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NGONG PING
\ SKYRAIL
o e g TERMINAL
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Cabin parking area

Alighting 7% 174 Deceleration zone
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Conveying rubber tyres on
overhead rail \
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Acceleration zone
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From Tung Chung Skyrail Terminal
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Ropeway 4
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To Tung Chung Skyrail Terminal
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ﬁ Cabin parking area NGONG PING
P ) SKYRAIL

o VAN
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'_!i, From Tung Chung Skyrail Terminal
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Conveying rubber tyres on Robeway 7
overhead rail peway
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Acceleration zone
Boarding ﬁﬁlfﬁ SGE To Tung Chung Skyrail Terminal
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|mmediate Action Taken
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Adopted a responsible and professional
approach in investigation and in
resolving the issues encountered during
trial operations :-

IR R R OIS SR A
v iEl ] S ZRL e Pk R (B -

 Trial run program suspended and
opening postponed
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Skyrail and manufacturer, Leitner,
conduct thorough investigation
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Improvement Measures following 17 June incident
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The program for the spacer control
system enhanced
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Further testing conducted to ensure
consistently smooth passage of cable
cars through terminals
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Fix the gate
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The cable car manufacturer has made
adjustments to fine-tune the system
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Engineering test running of the system
undertaken
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Additional Reliability Tests
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A series of tailor-made, systematic
reliability tests conducted
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System aspects — Using different load
conditions and operating speeds
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Operational aspects — To test
performance by simulating real life
situations
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Test successfully completed.
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Preparatory Tasks — About Two weeks
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To perform drills and contingency
tests which will enable staff to
familiarize themselves with the
fine-tuned system, and adjusted
operational procedures
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To complete scheduled maintenance
and rescue procedure work
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Other Improvement Measures
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To tighten and fine-tune procedures
for handling mechanical problems
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To update the procedures so as to
provide clear guidance to the
maintenance staff and system
Inspectors to ensure the rail remains
clear, clean and free of undesirable
friction
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Other Improvement Measures
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Crowd control procedures for
contingency transport arrangement
modified and adjusted
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Hotline system upgraded with more
lines added
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Deployment of more guest service
officers
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Additional signage in place to notify
visitors In the event of a delay in service
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Progress Update on other Facilities
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Management of the Ngong Ping Village
* Introduction of traffic building promotion
Rent-free period prior to the opening
Close liaison with tenants
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Ticketing

«  Offered pre-booked ticket holders option
of date transfer or refund

*  Briefing session to Travel Industry
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Progress Update on other Facilities
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Marketing and Promotion
. To line up travel agents in introducing program
including other attractions on Lantau
. Combo tickets package with New Lantau Bus
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o % Transport and Crowd Control
T e Close liaison with TD and Police in traffic and
crowd management during the initial opening
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Contingency

. Comprehensive Incident Management plan in place
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_ooking Ahead
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Work in progress and going well
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Trial run with invited guests to resume after completion of preparatory work
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Opening date to be decided when trial run is resumed
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Confident on opening a world-class tourism attraction for the people
of Hong Kong and visitors to our city
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