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District Council Review
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Briefing for Legislative Council
Constitutional Affairs and Home Affairs Panels
on 27 April 2006
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Why a review?
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= Last DC Review in 2001
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Current review initiated in 2004 Policy Address
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2005-06 Policy Address - CE announced District
Councils {DCs) would assume responsibility for
management of some district facilities and
implementation details will be worked out in the
on-going DC review

PR2005-06F B S  TBUREEN SRR
%‘f%%%w%ﬁ&@%ﬁﬁﬁ  TEECRFANERESE




Parameters for the Review
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m Existing legal provisions relating to DCs -
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> Article 97 of Basic Law which provides that DCs
shall not be organs of political power
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> Section 61 of the District Councils Ordinance
which sets out the functions of DCs
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® Existing powers and responsibilities of the relevant
statutory authorities responsible for the delivery of district
services, e.g. the Public Health and Municipal Services
Ordinance
SRR RS E 2B B RERITR ST
BIan (LR 4 R B )

® The need for a prudent and gradual approach to ensure no
disruption to the delivery of public services at the district
level
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® The need for continued support to be provided by relevant
government depariments in taking forward the DCs’ advice
or decision in view of staffing implications
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Scope of the Review
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m Involve DCs in management of district facilities
B 2 AT R

m Enhance work of the Administration in districts
HEEBFA R T/

a Composition of DCs
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m DC election-related matters
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Involving DCs in Management of District Facilities
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m Aim —to enhance DCs’ role to better meet local needs
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w Scope of district facilities — district libraries, community halls,
leisure grounds, sports venues, swimming pools and
beaches
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& Facilities not included in this scheme - territory-wide or
regional facilities, e.g. Victoria Park, horse-riding schools,
museums, civic centres
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Involving DCs in Management of District Facilities (Cont'd) |
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Current Arrangement
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Proposed Arrangement
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Operation,
management
and
maintenance of
facilities
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Undertaken by LCSD
and HAD, the latter
with advice from
appointed
committees in
respect of community
halls.
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DCs, through District Facilities
Management Committee (DFMC),
consider and endorse proposals
and LCSD/HAD follow DFMCs’
advice without prejudice to existing
s'atutory powers and subject to
prevailing Government policies and
available resources.
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involving DCs in Management of District Facilities (Cont’d)
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held in district
facilities
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consulting DCs as
necessary. in the
case of HAD's
community halls,

Current Arrangement | Proposed Arrangement
HiTZeHE BT
Programmes Determined and DCs, through DFMCs, initiate
and activities funded by LCSD, and endorse proposals in

LCSD's facilities and provide
funding through DC Funds
{consolidating LCSD's current
programme/activities budget).

Government's role is
mainly venue provider.
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No significant change fo
community halls.
EAEEAEREEERS RN
Bl E AR B R AR -
BRSBTS
& LEB B A S wiEiR
RIRTE - ALEE A RN KA -




Involving DCs in Management of District Facilities (Cont’d)
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Current Arrangement Proposed Arrangement
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Facility
improvement
and upgrading
works (these are
works items
costing no more
than $15 mitlion
each)
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LCSD/HAD identify and
pricritise the required
works, consulting DCs
as necessary and bid
for funding centrally.
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DCs, through DFMCs, initiate
and prioritise proposed works
projects to be funded directly
from a dedicated capital works
biock vote for district facilities.
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Involving DCs in Management of District Facilities (Cont’d)
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Current Arrangement Proposed Arrangement
HiTZHk EEHE
Design and Undertaken by DCs, through DFMCs, may be
details of facility | LCSD/HAD in involved
improvement | conjunction with works | & mEBHIESRSESS
and upgrading | department and GRmaRTE-
works contractor.
RMCE TR | RSO REE A
aat RGEEE W TP RS AR

ﬁ"o




Enhancing Work in Districts "
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Aim - to enhance communication between the Admin & DCs
and institutionalise support for DOs and DMCs
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Set up a Steering Committee on District Administration
chaired by SHA/PSHA with direct access to Policy
Comnmittee to resolve cross-departmental issues
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Designated Heads of Departments to take turns attending
DC meetings
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CE to host an annual District Administration Summit
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Enhancing Work in Districts through Partnership "
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® Aim —to enhance work in districts and foster harmony in
society
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B encourage DCs to partner with other sectors, e.g. NGOs,
voluntary and business organisations
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® Worthy programmes already implemented in some
districts: create employment, highlight district features
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® DCs to draw up collaboration proposals with district
characteristics
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Remuneration $E2zHE

13

Current DC Proposed package
package EHAER)
BB
Honourarium (Monthly) $17,040 $18,700
B (£ R)
Operating expenses (Monthly) $16,348 $18,000
BERX (% A)
Entertainment/Miscellaneous {Monthly) X $4,000
BHERER ()
IT support {per term) $10,000 X
RAARHE R ()
Setting up (per term) X $100,000
PRI R ()
Winding up (per term) X $72,000
R EERR (2 E)

Note . Proposals are subject to endorsement of Independent Commission on

Remuneration of Members of DCs
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Financial and Staffing Implications 14
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A dedicated capital works block vote for district minor works
with annual provision of $300 million {and operational
expenses of $10 to $15 miilion for managing and maintaining

new/improved district facilities)
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® An annual provision of $300 million for DC Funds to
undertake programmes/activities in district and community

involvement projects
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® Additional expenditure estimated at $48.9 million per year
and $41 million per (4-year) term to improve the DC
members’remuneration package
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® Some additional staff in LCSD/HAD to support DCs
R BIRBETEN—EAFUTEERE




Advantages of the Dedicated Capital Works
Block Vote for District Minor Works
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= One single funding source replacing three different funding
sources each with its own process of planning and
implementation (namely, Urban Minor Works, DC Funds and
central vote under ArchSD)
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u Funding certainty for DCs fo plan and undertake district works
REBRE R TR TERAR eI BORTE

8 Scope to cover district facilities and district works throughout
the territory up to $15 million per project
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Composition of DCs
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® On the basis that there should continue to be
appointed and ex-officio seats for DCs for the term
commencing in 2008, we invite the public to offer
views on the future composition of DCs having
regard to the following considerations:
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(a) DCs’ role in ensuring efficient delivery of
services at district level
EHRGERAESUR A E ARSI
Rk

(b) Appointed members have made constructive and
useful contribution to the work of DCs over the
years
SEAK - EIBEHERGFW TEELNERE
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DC Election-related Matters "
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B To schedule the polling day in December instead of
November in future DC elections in order to shorten
the suspension period and minimize the impact of
suspension on the discharge of DC duties
FHREOREE12AMEMHET » DiFEEBESEis
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m To introduce a financial assistance scheme for DC
election candidates at the rate of $10 per vote
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Implementation 18
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January 2007 20074£1H —

s Pilot for management of district faciliies LSS K EH T
i Ean Sy

a Proposals to enhance ability to resolve cross-departmental
issues, strengthen communication with DCs and district
partnership
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Late 2007 20074EE —

® Proposals on DC election-related matters Bi32sRa ERE

January 2008 2008F18 -

s New remuneration package for DC members from the new term
{except for winding-up allowance to be considered for
implementation in current term)
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Public Consultation »
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Period of public consultation : up to 31 July 2006
INRFEHH 0 EE2006547H31H

Channels of consultation : F%3915EE

relevant LegCo Panels fili T @ BHEE S

18 District Councils +/\ &8

m Public Forums />R E

Meetings with other interested organisations S E A
FEEEE

dedicated website (v dc-review gov.hk) HEGHEH
publicity leaflet & {#HH#E
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MEMETE RABBIDE

Enhancing work in disiricts  Sirengthening District Councils
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