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Alternative vision for Central and Tamar 
 
A living Central Waterfront District in Hong Kong 
The alternative plans turn Hong Kong’s central waterfront into a vibrant district of architectural, cultural, 
social and commercial appeal. Government, Business and Community leaders are urged to rethink the 
planned massive block architecture, wide impersonal walkways, and emphasis on automotive traffic.  
 
Featuring an Ocean Boulevard, extension of the tram and MTR to the waterfront, a Harbour Museum, 
piazzas, boardwalk, piers, civic centers, as well as Government Offices, the alternative concepts call for 
Hong Kong to think bigger and better about its future. 
 
Drawing inspiration from the best of Sydney’s Darling Harbour, San Francisco’s Pier 49, and Shanghai’s 
Xintiandi, the plans call for a skill-full integration of a variety of open spaces, low-rise architecture, 
cultural landmarks, green open spaces and a marina-like social atmosphere. 
 
The plans satisfy Government specifications for Central and Tamar  

• Same gross floor area (GFA) for Central Government Office and Legislative Council. 
• Same GFA as Central (Extension) Outline Zoning Plan. 
• Green and public open spaces are emphasized. 
• Central Wanchai Bypass included. 
• Berthing for PLA vessels included. 
• Main pedestrian corridors supported with direct connections and all weather walkways  
• No change to the water-edge of the Central reclamation. 

 
Proposed changes improve the environment, vibrancy, and economic and cultural vitality 

• Smaller plot sizes and reduced building heights. 
• Land uses mixed to enhance vibrancy and vitality. 
• Land uses changed to reduce peak time traffic. 
• Development spread over Tamar and water-front sites. 
• Stimulating architecture opportunities along P2. 
• P2 changed from a high capacity thoroughfare to an ‘Ocean Boulevard’. 
• Minimize vehicular traffic from outset with early implementation of MTR Northern Island Line. 
• A tram shuttle service and other forms of mass transit for short distance transfers. 
• Ground level view corridors to the harbour and back into the city. 
• Ground level prioritized with primary pedestrian crossings at grade. 
• Sun blasted massive open spaces split into smaller shaded public and green spaces. 
• PLA berthing changed to a pier improve public enjoyment when no vessels are in town. 

 
Economic Benefits 

• Waterfront and Tamar a leisure and entertainment magnet for residents and tourists. 
• Improved economic activity with change in mix of land uses. 
• More business opportunities for small and medium size businesses. 
• Competitive pricing of goods and services through enhanced competition. 
• Creation of thousands of new permanent jobs. 
• Opportunity for thousands of engineering and construction jobs. 

 
Social Benefits 

• Vibrant, high quality waterfront for maximum public enjoyment. 
• Greater variety of open-space experiences. 
• More shaded areas and access to public conveniences throughout the area. 
• More leisure and recreational opportunities. 
• Balance of commercial and civic uses. 
• Lower-rise, human-scale buildings. 
• Better visual access to waterfront and into the city. 
• Greater street-level life (without sacrificing all-weather access). 



 
Environmental Benefits 

• Reduce traffic at peak time. 
• Lower air pollution with MTR and tram at outset of project. 
• “P2” is an Ocean Boulevard instead of a thundering thoroughfare. 
• Greater sense of space, more opportunities for leisure and relaxation. 

 
Changes to the development process and timing implications 

• Funding for Tamar development AFTER approval of a 3-dimensional model. 
• No significant delays for CGO/Legco complex (2 months required for Section 16 application). 
• Planning Department will start review of Central excluding Tamar in July.  
• Review urban, transport and marine plans, including OZP – not just planning briefs. 
• A well managed review of OZP does not delay development schedule of Central. 
• Various Government officials, legislators, and opinion leaders have already been consulted. 
• Consensus building among stakeholders is already in progress. 
• No major engineering changes. 
• Light-weight, low-density buildings can be supported on by-pass roof. 









Press Release 
 
 

CONCERNED CITIZENS UNVEIL ALTERNATIVE MASTER PLAN FOR 
CENTRAL HARBOURFRONT AND TAMAR 

Plan aims to create a vibrant, living waterfront, befitting a world city 
 
 
HONG KONG, 3 May 2006 – A group of concerned citizens today unveiled an 
alternative vision for the Central Harbourfront including Tamar. The plan fully 
satisfies the Government’s specifications and will not cause significant delays 
in the planning and development of the area. 
 
The parties involved in preparing the plan are Paul Zimmerman, Christine Loh, 
Markus Shaw and Peter Wong. The group unveiled an initial “concept plan” 
and stakeholders will be asked for input before a formal proposal will be made 
to the Government and the Legislative Council. 
 
Paul Zimmerman said the plan encompasses the same gross floor area (GFA) 
as currently proposed for the Central Government Offices and Legislative 
Council, as well as for the commercial developments on the Central 
(Extension) Outline Zoning Plan. It also includes many green open spaces, a 
Central Wanchai Bypass and it accepts the current reclamation as given. 
.  
“We have mixed the land uses, prioritized the ground level, and split the 
developments and open spaces into smaller projects in order to create an 
exciting and vibrant environment for residents and visitors alike. 
 
“This will make Hong Kong’s Central Harbourfront a world class experience 
on a par with other iconic city destinations such as Xintiandi in Shanghai, 
Darling Harbour in Sydney and Pier 49 in San Francisco,” he said. 
 
Christine Loh said in order for the area to attract residents and visitors, the 
design briefs for the Tamar site, including Central Government Offices, Legco 
buildings and public space, need to be drastically altered.   
 
“The planned buildings are monolithic stumps on top of a podium surrounded 
by major highways and fronted by a massive empty space. You just cannot 
approach them on foot, and there is little reason for people to go there. 
 
“Our plan calls for the government buildings to be reconfigured into smaller 
units with ground level access, to convert a massive sun-blasted square into 
smaller shaded public spaces, and to ensure access and activities throughout 
the day and weekends.  
 
“Another key aspect is that instead of a high capacity thoroughfare, P2 is to 
be an ‘Ocean Boulevard’ aligned with trees, providing exciting view corridors 
to the harbour and back into the city, interrupted only by stimulating 
architecture, and which can be crossed primarily at grade supported with 
some elevated all-weather walkways.  



“To make this a reality, we must stem development, minimize vehicular traffic 
from the outset, and ensure an early implementation of the MTR Northern 
Island Line and include a tram shuttle service for short distance transit in the 
area,” she said.   
 
Markus Shaw said: “The Government is still very far from having made a 
convincing case for moving its offices to Tamar. It is the responsibility of 
members of the Legco to represent the community and hold the Government 
to account on this issue, which involves billions of public money; we urge 
Legco members to take this responsibility seriously. 
 
“Notwithstanding this, with  this concept we show that by doing simple things 
like reshuffling developments, decreasing plot sizes and reducing ‘P2’, we can 
create an exciting harbour-front with business opportunities for both large and 
small companies, many new permanent jobs, as well as many architecture, 
engineering and construction jobs. The concept is more economically optimal 
as well as bringing many social and environmental benefits. 
 
“We are trying to create a Central Harbourfront area which future generations 
will applaud and treasure.  It would be an immense tragedy if this opportunity 
is missed. 
 
 “The changes are simple and not difficult to achieve, and would not even 
involve undue delays, but it does require trust, a different mindset and a ‘can-
do’ mentality,” Markus Shaw concluded. 
 
The group outlined a clear process to move forward. 
 
Various legislators, opinion leaders and Government officials have already 
been consulted and other stakeholders will be seen in the next few weeks. 
Public comments will be collected at events organized by the Central and 
Western District Council on May 7 and May 21. A meeting with the Chief 
Executive’s Office has also been sought. 
 
All views will be incorporated into an updated plan. The group has written to 
the Chairman of Legco’s Planning, Lands and Works Committee requesting a 
meeting to present the outcome before the Public Works SubCommittee 
considers the funding of developments on Tamar.  
 
“For Tamar, we urge Legco to approve funding for the design of Tamar first, 
and to approve funding for the development after it has seen a detailed 
master plan and 3-dimensional model for Tamar including the adjoining areas 
and roads. This is similar to the controls the Town Planning Board has over 
the new commercial sites. 
 
“For the remainder of the Central (Extension) Outline Zoning Plan including 
P2, the groundscraper, festival market and the water-front promenade, a 
review of urban, marine and transport plans is required. Although the 
Government has promised that the Planning Department will commence a 



review in July, we must make sure that this is not limited to the planning briefs 
of a few selected buildings,” Paul Zimmerman explained.  
 

 
 
 
 
 






