1715 CB(2)2246/07-08(01) 47 S {4

(RFREHBUESZETRHEE) R8T

HE_FFENF=RA=+N\HO)
—ZEFN\FENATAHEQ) s —FF/N\FNA—_FTNH(1)K
—EENFABN\BEXEZER®E:

Fir 12 55 16 /Y [B] FE

=LY

AXHEEODEELERERZETE_EENE=ZHA=Z+AN
H-WBE+#AH WA-_+MWHKRABR/\HEZLEHEMW
ZIEEET BHEH o

RIFENBIGEREZET (BET) 2HE

EER ‘BERFKETHIZFLET " B "BEFEETBER
HEZELEE" FHIEE Wﬁ/ﬁﬂ%ﬁﬂ?ﬁ ETR - BEHE
HEZEHG ‘RFKETHEIEEZTEE" FHFXE I F
BHEXLELIEEEN

2. éﬂiﬁ'ﬂEﬁﬁ%éﬂ@@%%ﬁ@%%%ﬂ@%ﬁ LTEE
BRER "BIBERENTRERFZEE EEARBRE
H Llﬁﬁ%niéi%?’fﬁﬁ&ﬂﬂEﬁﬁ%ﬁ’fﬁ%ﬁkﬁﬂﬂxnﬁﬂﬁ
BE TEERR ERANRZEATRE -

M
@
II|I

nlllr?g
mﬂ»

WERERERM

EEETWER ZEBEANZEHH  LHEEHZIELZR
B BRI ZHF

3. BEAIEZRSE S()IRETHH  EESLARITHEEZSR
TEESERBRMENKEG X —2WER—REEHE
] o ?@ ZOITHREGRHEZEEENEREEGEERE
MRBEREHRE  FZEEEENE EOEET%EEE%%
ENERMERE  UAREERMNEL BEEETLEHS
MEREEEZFBEMM ﬁ“ﬂeﬁﬁﬁ%?’ﬂ °



-2

—AN\AF  ERFNIERBBZEEEAILRE
EEMNER-—BAOEL  TRERAAKBBZBE (B
hEkE 2 ¥ BZEZTTCFNA—HE r  BFHFFEH
115,450 juZE 122,600 jt) (EFWHBZE G XHEH N
) ZEHESE_ETENFLA+TAAHREREZEZEZEEN
BERER BEERBECEEENITNHBEAERMF
hacsE 3 B RMBEERBEXS  ZREREIESZEMA
B RAEENIERE  LHRARPHEHNEES -

EEH “Secretary” HIFAXAXENL “WER"

4
= et

mﬁb

t

5. ZEeg_ETEN\EAA+AHEXEEZEEN
ERER BEFTEEENERENEE “THEE’
WREREFEEEEMS o

6. FMEXE 4 BEffdt - BEEEENER—HEE
BRI ERMBZEEHERY  BREE ’*’é%%ﬁ

R HEESRERSE ZESNERMEER
BETHIMF UEAEESRHEENXE lm%
REBHEBEARENKRF  AIZESEIFNEZEERES
e CEeNBERRBZEEMET  NALTH

(a) ﬁiﬁﬁ'—.—lﬂ-ﬁ.$2n qj%ﬂn%ﬁu{jréfngEIJ$Xnﬁ Ll)iij
ZERFERFENHAEZ

ODMEBARRFAER LEKEEBNBAEZFRFAFTS
H ST R MEE

) HELMEMBEBAMMANSEERE ASBSMETT
BERE

(d REZESWERNITHIMF S UK
() FAREEENERERAZMBENEHRHASR -



-3-

7. REEESNERNIERE  EREBEFRMT
BRHFBMZE  UEKRFATEESNE TS MEBHEAEER
EMNERSULEEERENS Y BEBERTHLUMEE - ®
EHRMADBLALEETANEERTEZEZINEIHEZIEEES
A8 e

8. R EEENE RN PXHEE  Z2XZTEEEE
g E “MER - BMREZESR (EXEBIFE
PN A& “Secretary-General” ) o LIEE M RMREZBAUOES
Mg otk ZRMBER BEREEADECHBHEARET
REMEETHXENITHER BESE “RER™ - 4
MEBEARIEBHMER L IEFENERMER UK
NERBDENEFERREEHZAZETHSNERNW

EEENREHES

ERBFHHTHEESANE  UBTHREZEFBEE
ERR  ZEUBHEFETHHBAEEERSRAKLERYE
WERF W EEEFREEERSH I ZE#K ' A
AU IE#ZRELZEEL  ZRUEBRAHETZH RAEMLE
TEHEHREEEERE BRI L B EEETRES

9. E23xMIEILASE CB(2)810/07-08(01)55% 3 4 f# 1%
TEERERUEAASHERE  EHREHZES ZME
REAAMAIMNERLE  TERBRINETESAHEEMI M
B UKRMBENALRES 8D &£ BREKHLHR
BRAE BMUEZEEEEHENRER  EHERE
ERAl - AEEEEEENETHE  RATZEEES
RER TEZRERATIMNER  UBERZEESHNAKE
HESHE UREBRHBETWERERS®BEATFENT
RER -ZTEETEAEP HFMAEBEZEMBEESHA
= BIEEEBEREBEREZAAE - ERLUEMG - M
WhABEERAEXZGTIHAEEERERRKBEELEER
Bl o



-4-

TR EE T IR EEIHERE —RERHEREZ
B0 = F

10. BITHROIE=RMREX 1 £ 1 KFTH > EF - BEEXR
FAEEEERENZAETHITSEAMTE  LHEERBE
ZE—BREZHN—BREH BEBEZENE—EBREHIHEFT
SEeAmTF  ERIZEMNER  BPEZEBFTEERK
 FIRETEEZAESBEEZENTEE  TEEE=F -

I}

EEENMBUBR

ERIEMNBFZEEGER B FHHEHEEA TTHELRH
EEHLHE

11, BMBREEFARIEEEENITHLHE > #53
RERENEEEHEXMBAE (BB 121) @ HIIMEBTFEE
TEEWHBUER  UREPAEEMEBI -

12 HBMEEEHERE RENNEERXXHENEX
ZH ERXBENEERXEEAFMBHERBER (H
EHBEA) NEERIHEDE - ARNRLIBEWNFER
HEITZEEECENEIEREE  Hit  TE€ERXHE
HET HBEFEATZEEENHHRENR  EEBREZB/E
MHEEMFHIE - EMEE—HEHZH - RLXBHEET
EENRARPFRUB T EIECEESOMBUER

13. ERRNHBFREBEELENEALREFEEA LA XA
EZMHE BN HBRABDEPBLZTETWITHE (THE)
EHRERBARFREECEHNETEME > Ftt - HBF
FREEMNFHNERERETHERNEERXHEFLH S
fic -

14, BEREHRBTFECEESENHMEENR  BATHE
RNEERZHENEZ  RASHHTHNE - THER
™ EXE L2ERALHISE BTHRE -



FEEREEERBENEH

E;%’/f%/‘”* BHEZ  TEAEEZWMABITEX  EZ

EZ2HEMT E/)i‘?%/fﬁﬂv FERABERIFTHEN B E
fﬂfxnﬁﬂjﬁfﬁﬁﬁﬁ o AN - S N-U AT R A
EEER

EEERE_EEN\FARTAHRERREEZEZESH
RESP  RHE 202 EX > RFEMNT —

‘BEEARMNEZERIZREEREENENE ERA
BTRITFEHE 7(1)(ZE(FEAEHESE T REERN
B r AZEEERUMEREAEEXBRCBENAEA
FEXH  BUBBXHBFEMERERIRFR
BE B RIR -7

MEFEEXE2ERBRLEXAERERERE (ER) E55EE
ERZEAER

16. IE# #F M £ 3L F g CB(2)829/07-08(1) 3% X 4 A
CB(2)1689/07-08(01)s X 4 Frsdk * IRIBEBREZZHEREE
REENEHFTLURE (AREEAZEALTEHBEME
RAvtEH ) E—H ET#HE ZfeESHMEHFA  E3
EXREBEETEBZRFEMNESR - (BEXZE) TEETH
RREZREXEREE BHEHITINKRIEEZERTESRE
REAZRBEHNEL ZEERAEHIZRZSEZREENER -
TR RREHEAERRFEANRTEEN BEETT

?iﬁfgﬂknﬁﬂﬂ“k o B BRI HFITEME
EAE 20 EEFZAWIMIE -

il _5

B E‘ﬁ

\:— l]||

F 7 — EETRREE
i EAERE () BFEF “ZT" —5H

17. BT —FANFHRHER  EFALERESTRE
ETHWAN > NEBEZTHERANERF - Ft > £38 7(1)()
FMA “HARX” —FH AFAREEEEERE N REM
HERAERBNER - fIE < » ZIENETH  EEIE

il



-6-

MEETZE N ERIEEHERERIRFE E WM 5T el E
TR - ERMREEERGNEEHE ZRIZENER
(EEEREELEE 7(D@QOEFNEZELE—H) >
EEIE 7(DE@MEMER “HX" —F 0 I8 E HIEET 1%
NRRTFER D - EXWEEHLBRIFAE  EESOE
EAER BERVNBRTELHRENMAERERRGH -

21315 — BEAR ANERF NBRHK

EEIEMEOIEFEE 13 FEME 20)EF "BAERFK" HIZE
=4

18. % B RERBAMERFAMEMENEEMR » ZiE
NEFHMEETEFREREREBRLT (ARFREERN
£ oOMEMmMEE  LWHIRBEREE 10 FHEHES "RHER
’ER” ) RIERESREMES “RAMERHKT - EREXER
BAMBIUMGX  LUBRETH “RMERHF" MEEME
B -2 2 REAELEERMBEX - TF 2 FF - “RAME
ek (MRBRAER “BAERRENR ) WEEB®MLE
B &R “AMERHKFT EREBE 13 HFIEHZBFEAR

=]

ZEUEMBEOIEFZEITEX  HEFTHE 38 FETZETE
EER BABZE  EEERAME T FEETH
Rt & 75 L )52 F 75 Z B EIEF

19. fEBHIEZEE 40(D)RETR - “FMEHANFE  TRE
FEMBHABRMEEEMFEL BB e FHAEM
SHEHENMM” - BEEGEX  EAHHRBEEESONR
BMRERNM N  FTEREEERAEZEREMREE - B
A02)EE—FETH » “FEENHERKERE & T AV &
R EEHERRENBRLT B EEEMFHENM T
RKEFHWEMNSESE BEZAHE BAEHOAZSZHEE

TEEMFHEMRAERREFE—EKNWBERLT BB
A7 At FMHBEEEEENRDWHKRFER - A&



-7-

HEETEHESERBET KERBRZENWERR  AMESR
£ 40 fRIBETIRIC Hﬁﬁ?ﬁf‘gﬂ’(‘ﬂf‘@ﬂiﬁixﬁﬁuEEIIEE@
RERESHBEEEESNMEMERERER  RPAELHR
HNEMETEZRE -

RER
—EENEAR



Wi 4

. . Annex

EC 1985-86

TTEM
|
i

ESTABLISHMENT SUB-COMMITTEE OF FINANCE COMMITTEE

NEW HEAD - POLICE COMPLAINTS COMMITTEE
HEAD 92 - LEGAL DEPARTHENT
Subhead 001 Salaries

Members are invited to rascommend to Finance
Committee - ‘

(a) the creation of the following posts for the
new Head - Police Complaints Commitree -

1 Adminiscrative Dfficer Staff Grade €
(D2) (§34,500)

L Chief Executive Qfficer
(MP5 48-51 : $22,560-%25,605)

4 'Seniot Executive Officers
(MPS 3B-47 : $14,330-%521,555)

4 Executive Officers I
(MPS 32-37 : $10,785-513,565)

1 Exerutive Qfficer Il
(MPS 20-31 : §6,L653-310,315)

1 Personzl Secretary, :
(MPS 18-24 : $5,870-37,470)

1 Stenographer

(S 6-18 : $2,630-§5,580)

3 Typists
(MP5s 3-13 : 52,305—$4,155)

1 Clevical Officer 1
(MBS 19-24 . 55,870-87,470)

"1 Clerical Officer II
(MPS 5-18 : 52,305-§5,580)

—

Confidentizl Assisvanc
(MPS 11-20 : §3,595-%6,165)

1 0FFice Assistant .
(MPS 1-B :S2,110-%2,9283)



to enable the esczblishmant of = spcretarist
to service the Police Complzaints Committes;

(b) the crestion of the Ffollowing post for the
Legzl Department -

—_— _— e et ——

i Senior Crown Counsel ‘
(MPS 48-51 : 522,560—525,505)

to sarve as Legal adviser to the 'Police
Complaints Commitree; and

(¢) an increase in the Limit placed oun the taotal
notional ennual mid-poinc salary  (NAMS)
value of all non-ditectorats posCE in the
permanent escablishment of Head 92 Lezal
Depar tmenkt from $63,059,000 by 272,000 ro
$68,33;,000 in order to provide for the

- creation of one Seniot Crown Counsel post.

The additiopal notiomal anmual salary cost af
rhese proposals zt MID-POINT is -

3 Mo. of posts
New permanenkt posts for -
(a) Police Complaints 2,741,280 20
Committee
(bh) Legal Department 295,080 1
sdddivional gost 3,036,360 21

No provision has been included in the 1985-86
Estimaces to meet the cost of the proposals estimated at
$759,000. 1f approved, supplementacy provision will be
sought from Finmance Committee and will be met by deleting

an equivalent .zmount undew Kead 106 Miscellaneous Services
Subheazd 251 additional commitments.

3%
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AL KCROUAT

The UrELCC Foliece Group (UBG)}, &.nom-statutaory
“pdvy  appointed by the Governor, curtently monitors the
handling, by the—Compleincs -Against—TFolice—0E&fice ' (CAPQ) -

sgainst tha police by the public. The
Chezirman =nd members of the UPE azre drawn from Exscutive
Council and Legislative Council. The Attorney Generzl is a
co-opted member. The UPG is served by thes UMELCO office
but, because of comperting priorities, the support provided
ko the UPC is mow cousidered inzdequate.

2. Oa zverage, 350 complaints agziust, the police are -
registered each monch wich CAPO. 0f cthese, &bour 120
compleincs (35% of rthe ctotal) zare initially assessed by
CAP as 'minor and triviazl' '~ and are assigned for

investigation to the police formation immediately
concerued. All other complaints, apart from the very few
complaints alleging the most serious crimes and others
zelaring to complicated commercizl offences which are
normally investizsated by the specialist police Eformzaticn
conceroed, are investigated by CAPO itself, CAPO wmogitors
the investigavrion of 2ll complaints icrtespective of

whichever formation’ conducts <the investigation and all
complaints ate reporced to the UPG. -

PROBLEMS ENCOUNTERED

3.

In its first full year of operatiem in 1978, CaPO
sent the UPG teporkts oa 2 2064 complaincs. In 1984, the
number was 4 38Y9. This increase in workload has rtesulted
in & twofold problem. Firscly, there is a danger of the
monitoring vole of the UPG .becoming superficial.” 4ll Ca®0
investigacion £Liles are available for. ipspection by the
UPG; however, im the vast majority of cases, the’ UPC ' can
Tealisctically do no more chan consider cthe zeport of the
investigation prepared by CAPO whose wotk the UPG is to
monitor. Secondly, UPG wmembers cthemselves fiod it
increasingly difficulc to deveote enough time to the largze .

number of cases requiring their attention =ach month.

RECOMMENDATION OF A WORKING PARTY

4 & Working Party was established in October 1984
to examine these problems and it recommended that =

secretariat should be established co service ‘the UPG. The
main objectives of creating the secretariat would be -




() to introduce 2z wmore defziled and
independent method of monitoring
the handliag of complaints by
Ca?0; =nd

"a a— e S

{b) to teduce the workload divecrtly
fzlling ko UPG members.

The proposal to astzhlish 'a secretarizb to service the UPG
was however held im abeyance pending the outcome of a
review 'of the constitution of ths UPG conducted in ezrly
1985. . Tha £fucure of the UPG was discussed with UMELCO
Members and considecatiom was giveu ©wo extending the
memhership of UPG to appointess outside UMELCO. They
supported the dissolution of the UPG and the formation of a
new committee to be appointed by the Governor from among
Justices o0F the Peace and 'the &escablishment of =
secretariat to service this new committee. These proposals
were endorsed by Executive Council on:$5 November '1985. As
appointments ta the presemt UPG will expire om 31 December
1985, ikt is -intended that the new committez, which will be
called the Police Complaints Committes (PCC), should be
formed on 1 January 1986 to take over the rtesponsibility
for monitoring the bandling of complzincs' by CAPO from thatr

dztte, The Sectetarizt to service the new committez should
therefore be escablished before then.

STAFYING DF THE SECRETARIAT

3. It is considered appropriate that the PCC
Secretariat be headed by a directorate level cfficer who,

as the Secyetary to PCC, will be <tesponsible te the
Chairmen and members for the overall adminisztratiom of the
Sectretariat and for providing the PCC with effecrive
SUpPpPOTC in moniCorimg the handling of complaints agalnst
the police by CAPO. The Secretary for the Civil Service

bas advised that the vange of duciss and respomsibilities,

as detailad in Appendix I, of this officer who will be the

controlling officer of an Agency, are appropriate ro the
Adminisctracive OfFficer Staff Grade C (D2) rank.

6. As regeavds supporting staff, it is considered
that the Secretary of the PCC Secretariat will need to be
zgsisted by 1 Chief Executive Officer, 1 Senior Crown
Counsel (to be seconded from che

Senior Ekrecurive Officers,

I, 1
Execytive Officer II, 1 Persomal Secrectary, 1 Stenographer,
3 Typists, 1 Clerical Officer I, 1 Clerical Officer II,
L Confidentizl Assiscant snd 1 OFffice Assistant. &n
organisation charc of the Sectetzriat is at Appendix II. :

l.egal Deparcment), &
L Executive Officers 1
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7. The Chief Exscutive OFfficer is required to
deputise for the Secretary of the PCT znd to generally
sssist -him in the administration of the Secretariat. The

Senior Crown Counssl will provide such TEgal advice &s may
be _reguired on the eﬁamlna*won of CAPO's investigation
reports. Thws “post however wWill be crested under the
Es;abilshncnh of the Lsgal Department and the Iincumbant
will be seconded to the PCC. The Zour Senior Executive
fficers, each supported Dby one Executive 0OFfficer I, will
head the moniltoring teams, Their work will comprise
vetting CAPO investigations =nd findiogs, and preparing
reports and recommendstions for consideration by the rcc.
The Executive ODEficer iT (2dministration) will ba
rasponsible for 2ll aspects of internal accounting, office

services and the daily administration of the Secretarist.
The duties and 1"es]_:n:uﬁs:x_bl].:Ltles of the above mentionsd
posts are detailed in Appendices ITI to VII to this paper.
The remaining supporting staff are necessary for the
effpctive discharge of the Zfunctions apd responsibkilities
of the Secretariat as a whole.

PROPOSAL

B. - The PBCC Secretariat is to be operational by 1
Janhary 1986. The immediste creastion  of posts of one
Administrative Officer GStaff Grads C (D2}, one Chief
Exepcutive Dfficer, 4 Senior Executive Officers,

4 Executive
DEficers I, one Executive 0Officer II, ona

Personal
Secretary, oas Stenographer, 3 Typists, one Clerical
Officer I, one Clerical ©Officer I, one Confidential
Assistant, and vne Office Assistant for the Police

Complaints Committee, =and also one post of Senior Crown
Counsel for the Legal Depariment is proposed.

9. The Solicitor General, as Con£rolling Officer of
Head 92 Legal Department. has dalegated authority to create
and deplete nop-directorate posts within a total MAMS value
of $63,059,000. This NaMS value has been fully utilised.

As the proposad creation of one post of Senior Crown
Counsel to service +the Police Complalnts Commitbes will
raquire an additional NAMS walue of &272,000, it is
therefore also proposed that the MAMS wvalue of the Legal

Dapartment should be further increased from $63,059,000 by
$272,000 to $83,331,000,



AECOMMENDATIONS OF TQE STANDING COMMITTEE ONM B

SALARIES AND COWDITIONS OF SERVICE
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CR L/M 305/85
MNovember 19835
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appendix I

Job Description of the
administretive Officet Stzff Grade C (D2)

— e —_— —_— et i

The Administrative DOifficer Staff Grade 'C' s
Secretary of the Folice Complaints Committee (PGC), will be
responsible to the PGC For providing adsquate supporkt in
monitoring the handling DY the polica af complaints by the
public zud vetting procedures =aud investigations into these

complaints by the Complaints Apzinst Police Qffice. His
main duties are detailed below.

Under the diresction of the PCC -
() overall examination of the handling by

che GComplaints Against Police, Qffice
(CAPO) of complaints-by The public and

vetting investigations intao such
complaints;
(b) Formulation nf policies and

recommendztions regarding matrers Lo do
with complaincs agaiust the police, and
rhe bandling of and investigation into
such complaints;

(c) liaison and copsultztion with the
senior management of the Police and
other deparcments concerued;

(d) administration of the FCC Secretsriat;
and .

(e) controlling officer of the PCC
Secratariat Head of Expenditure.



Appendix IX

oposad Organisation Chari of the
izt of the Polics Complaints Committee

A0SG (C)
D2
PE
Senior Crown Counsael *
CEO
Steno.
EQ ' SED SEO SEOQ EQ II
{(Administration)
0 x EO I ED I Eo I Co I ConkE. Typist
Asst.
Typist Typist CQ IT
nt-Y

* Post on secondment from Lagzl Department



(e

(d)

(e)

(£)

Jop Description of the
Chief Executive Officet

—_— —

4 ——

Appendix IIT

(pCC)

The Chief Executive Officer will be the deputy ro
tary' of the Police Cowmplaints Committee
t. He is required to -

deputise for the Seacratary of cthe PGC
Secretariat in his zbsence;

assist the Secretary of - the PCC
Secretariat Iino the administrzrion of

the Secretariat including  general
meuagement and personoel matters;

assist in the Eormulzation and
recommendation of policies, regarding

the monirtoring and examination of CAPD
investigations;

supervise and scrutinise the work of.

the Senior Execurtive OQOfficers in the

examination of CAPO igpvestigations and
the preparation of teview Teports;

liaise with CAPO and other depattments
concerned; and

arrange monthly PCC meetings and act as
the secretary to these meetings,



(b)

{e)

(d)

Job Descripti

Senior Executilve Dificers

[a]
ps §
0

I
rr
or
ii]

Appendix IV

The Senior Executlve Officers sre reguired to -~

zxamine in detzil the investigation
files submitked by CRPO on all
complaints;

raise with CAP0 any qgueries on the
files submitted at (a);

sesk necessary legal advice on  any
aspaects arisiang from the investigation
reportsy

prepare review reporkts on such
investigations for the 'PCC members;

provide interim reports to PCC members

on cases under guery; and

gdvise CAPO whether +the resniits of

investigation are accepted by "the PCC
membars.



(2)

(13

(b2

(d)

Jocb Descriprion of the
Executive Officers 1

P - —_— —_—

The Executive 0fficers I are tequirasd to -

obtain at weekly intervals dertails of
all new compleaints registered by CAPO;

inform  PCC  membhers of gll  anew
complaints by cirtculation to see if zny
member requests that priority be given
to such complaints;

assist the Senfor Executive Officers in

the exemination of investigavionm files
submitted by CAPQ; and

cireculate on 2 weskly basis tTeports
prepared by the PCC Secretariat om zll
complaints to PCC members.




Appendix VI

Job Description of the
Senior Crown Counsel

——— o — i m——— —— e — — [

The Senior Crown Counsel is respomsible for
zdvising the Sectetzcy of the Police Complaints Committee,

the Depucty Seczetary and Senior Executive O0fficers on
matters of a2 lsgal nature zrising from -

(a) the procedures of the monitoring and
gxamination of CAFO investigations;

(b) Formulation of policies and
recommendations regarding (a); and

{(c) che examiunation of © investigation
TEPOTC LS.,



PRt

Job Description of ths
Exscutive OFfficer Il (Administvation)

The Exescutive O0fficer II is responsible

Coief Executive Officer in the following duties -

(=)

(vl

(e)

(d)

(e)

to maiocais the smooth vtuoning and

day-to-day managemenk ef - the
Secretariat including personnel,
establishment and genetal office
matters;

to monitorx secretariat Finance e&nd

prepare the 5-year Forzcast and Annusl
Estimates;

to ensurae smoath and efficient
oparation of the Registry: !

to assist io updating plans,
instrucrcions, circulars, telephone

lists znd Saturday duty tosters: ang

to perform such other ducies as may be
tequired. .

Lppendix VII

Lo

the -
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