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Preservation of Queen’s Pier

The scope covers the preservation, storage and reassembly of 

the Pier at a suitable location.

Measured drawings and photographic records of the existing 

condition of the Pier would be taken, collected and retained 

and the entire reassembly process will be documented. 

A senior government architect with proven experience in 

building preservation will advise and supervise the carrying out

of the works having regard to the principles referred to above.
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Oblique View of Queen’s Pier



Queen’s Pier – 3D Images by Laser Scanning

Queen’s Pier – 3D Images by Laser Scanning



Records of cartographic survey

Records of cartographic survey



Records of cartographic survey

Records of cartographic survey



Records of cartographic survey

Records of cartographic survey



Records of cartographic survey

Records of photographic survey



Records of photographic survey

Records of photographic survey



Records of photographic survey

Records of photographic survey



Records of photographic survey

Proposed Hoarding Plan at Queen’s Pier

Existing
Hoardings

City Hall

Proposed hoardingsQueen’s Pier

Existing
Hoardings



Cross- section of Proposed Hoardings

Concrete counterweights
4 (m)

Steel support

Hoarding

0.5 (m)

2.3 (m)

Arrangement of Hoardings

Part of Lung Wui Road and Edinburgh 

Place to be closed one night



Arrangement of Hoardings

3 No. Cranes

Queen’s Pier

Temporary storage site of 

hoardings and concrete 

blocks

City Hall

Design of Temporary Support

A - A

B - B

GROUND BEAM

Pier Centre Line



saw-cutting position

flat roof 

pitched roof 

1. Install the temporary supports under the Pier
1, Saw cut the roof and columns 1. Use the lifting frame and cables to connect to the lifting beam

crane barge

1. Use crane barge to lift the roof panels and store on the barge

Design of Temporary Support
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Preservation of Queen’s Pier

To facilitate the re-assembly of Queen’s Pier, all the preserved 

parts would be meticulously labeled.  The labels would be 

marked on the fabric and components of the Pier as well as 

indicated clearly on the cartographical record.

Photographs with the labels would be taken before, during and 

after the preserved parts are taken down so that there are 

sufficient information and details for the re-assembly works. 



Preservation of the metal wares and non-structural parts

Items to be preserved

W1 – W2Stone facing of load bearing walls

V1 – V12Louvre

U1 – U2Door

T1 – T4Concrete bench

S1 – S5

R1 – R37Balustrade

P1 – P3Planter

N1 – N30Lighting

M1 – M5Chinese and English “Queen’s Pier” plaque

L1 – L2 Navigation light

K1 – K20Other directory signs

H1 – H5Handrail on stair

G1Rolling Gate

E1- E18Baluster column

D1 – D12Handrail on planter

B1 – B15Bollard

No.Items

•

All these parts would be 

carefully dismantled, and 

preserved, one by one. 

•

The metal wares and non-

structural parts, these 

include bollards 

Preserving the metal wares and non-structural parts



•
balustrades , handrails 

Preserving the metal wares and non-structural parts
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• baluster columns 

Preserving the metal wares and non-structural parts



•
the Chinese and English “Queen’s 

Pier” plaques 

Preserving the metal wares and non-structural parts

9

•
other directory signs 

Preserving the metal wares and non-structural parts
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• navigation lights 

Preserving the metal wares and non-structural parts

•

precast concrete landing 

steps

Preserving the metal wares and non-structural parts



• planters

Preserving the metal wares and non-structural parts

•

concrete benches

Preserving the metal wares and non-structural parts



•

We will carefully take down the 

stone facing of the two load 

bearing walls, block by block.

Preserving the metal wares and non-structural parts

Preserving the Roof

saw-cutting position 

flat roof 

pitched roof 



We have searched for suitable sites for safe storage of the 

preserved parts.

We will erect single storey structures with ground slab, walls and 

roof on the vacant flat land to store the preserved parts. 

Regular checking of the conditions of the preserved parts as well 

as that of the labelling system and the temporary stores. 

Transportation and Storage of the Preserved Parts

Lifting 

load

360t

Kai Tak Temporary Store

Ex-runway at KaiTak

3
.9

m

2m

26 m

Ex-runway at 

KaiTak

Existing seabed

crane barge

Temporary store

4
.9

m

26m =360

Lifting load for 26m outreach = 360t



Tseung Kwan O Temporary Store

Sea frontage with special concrete 

armour unit

Tseung Kwan O Fill Bank

Tseung Kwan O

Fat Ton Chau

Fat Ton O

Temporary store

Lantau Island Temporary Store

Location Plan



C ( )

Area C (storage of flat roof & columns)

A ( )

Area A (storage of pitched roof & columns)

B ( )

Area B (storage for metal wares 

and non-structural parts

G
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(sheet 2 of 2)Lantau Island Temporary Store
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Notes:

1.   

Actual dates depend on site and weather conditions.



The permanent location and design ideas for the future re-

assembly of the Pier would be determined by the Urban Design 

Study for the New Central Harbourfront conducted by Planning 

Department. The Study is scheduled for completion by end 2007.

If the chosen location is on land and is cleared of the planned 

infrastructures, we plan to start the works for reassembly of the 

Pier around December 2009 for completion around December 

2010.

Re-assembly of the Queen’s Pier

If the re-assembled Pier is to resume its marine function, the 

proposed works will then start around December 2010 for 

completion around December 2011.

If the Pier is to be re-assembled at its original location, advance 

works for the proposed Airport Railway Extended Overrun Tunnel 

will be required.  We will then start the proposed works around 

December 2011 for completion around December 2012.

Re-assembly of the Queen’s Pier



ENDEND


