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ABiER 2008 More About KMB ﬁ ﬁ

Financial and Operational Information on
The Kowloon Motor Bus Company (1933) Limited

This booklet provides an overview of the performance of Tha Kowioon
Motor Bus Company (1833) Limited ("KMB”} over the 10-year period
ended 31 Decamber 2008. [t also covers various aspects of KMB's
operation, financla' position, sendces and customer relations.

The operating emvironment of KMB in 2006 was the most difficult that
we have exparienced in the past decade. The surge In ImMermational fued
oil prices to a historically high level, increased tunne tols, staff salaries
and Interest expensas, and intense competition for patronags from the
new raivays, exerted considerable pressure on the financia performanca
of KMB. For the year ended 31 December 2006, KMB's profit after
tenaation from franchised public bus operations was only HK$241.0 milion,
compared with HK$387 5 miion for 2005. To respond to these challenges,
we continued to impiement the timely rationalisation of our bus sendces
network wherever possible, and to take an innovative approach fo
enhancing the efficlency and quaity of our services as wel| as exploring
new sources of income to mitigate the impact of the escalating operating
costs,

In January 2008, KMB was granted a new franchlse for operating
franchised publc bus servicas in Hong Kong unti| 1 Juy 2017, As our
major oparating assels, such as busss and depots, have relatively long
useful ves, the imey renewal of our franchisa has faciltated our planning
for service axcelsnca,

KMB has not applied for a fare increase since 1897: on the contrary,
wa have impemeantad & variaty of fare discounts and concessions as
well as a arge number of Bus-bus Interchanae ("BB/") Schemes for the
benefit of our custorners. We heve a long track record of identifying
ways o control costs and Improve productivity and eficiency in order
to provide our customers with quality bus services that give excellent
value for money,
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The following are some of the major sendce enhancement measures
implemented by KMB during 2006:

= A total of 110 new super-low lloor air-conditioned double-deck buses
were added to the fleet. These buses included 57 Wright Buses and
51 Super Buses which are the iatest generalion of double-deck buses
launched in Hong Kong offering & wider bus saloon and entryway
as well as a revolutionary straight staircase. They are also equipped
with environment-friendly engines which meet siringant exhaust
amission standards very ciosa to those of Euro IV engines, Furthermom,
two Euro IV prototypes (one Volvo BETIL. Voigren and one Trident
Erwiro 500) were put into service, making KMB the first to Introduce
Euro IV double-deck buses for operation in Hong Kong;

* A new bus route was launched In 2006 to serve the population intake
In Bhaung Shul, In addition, two special routes were Introduced to
provide cross-harbour senvices from Wan Chail (North) to Mal Foo

and Kwun Tong respactively to cater for the "Hong Kong Book Fair®
in July 2006;

+ 12 Octopus BBI schames ware introduced during the year, At the
end of 2006, KMB had 61 Octopus BB| schemes and ome Octopus
Bus-rail interchange scheme in operation;

* Three new Integrated Bus Service Information Display (“IBSID")
Systems were Instalied at the bus termin at Sul Wo Court, Ping Tin
and Hin Keng. Information such as nexd departure times, bus rouls
dastinations and fares of individual bus routes are shown on large

light emitting dioda ("LED") dispiay panals at the terminl. Emergancy
messages such as major traffic disruptions can aiso be shown;
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» A wiréess network technology using Wire'ess Mesh Nodes was set
up to transmit data and bus information within our headguarters,
Hung Hom Station bus terminus and Kwun Tong Ferry bus terminus.
This tachnology represents a breakthrough in data transmission at
locations which have geographical constraints on using cable networks
and also heips 1o avoid roadworks for installing underground cabves,
sliminating any negative impact on the anvironment and inconveniencs
to passangers at the bus termini;

= 35 new walting she'tera were built. ||luminated bus route Information
panels wem instal'ed at the shelters to faclitate passsengers reading
bus route information at night. In addition, 12 bus termini in varipus
districts wers refurbished; and

= A comprehansive "KMB Bus Guide 2006" was pubished incorporating
Information on &l KMB bus routes and maps with bus-stop locations.

KMB adheres to high qua'lty standards and continues to Improve our
bus sarvices. Over the years, our achisvements have been widaly
recognised by varicus sectors of the Hong Kong community as wel|
a5 local and International organisations. in 2006, KMB was presented
the folowing awards.

* *(Gold Wastewise Logo" awarded by the Environmenta Protection
Department of the Government of the Hong Kong Special Administrative
Region (the “HKSAR Government”);

» The "Award of Distinction” presented by The Community Chest of
Hong Kong;

» Naming as a "Caring Company” by The Hong Kong Councl of Soclal
Sanvice for tha 5th consecutive year;

= G3old prize of Web Care Award 2008 prazsented by the Internet
Professionals Association;

*» Heart of Go'd Award 2006 presanted jointly by Ming Pao Weekly, the
Better Hong Kong Foundation, the United Nations Development
Programme and the Peace and Deve'opment Foundation;

* 4
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* Goid Award in the Bast Corttact Centtre of the Year of the Regional
Contact Centre Awards 2006 organised by the Contact Centre

Association of Singapore;

= Siver Award In the Contact Centre of the Year and Bronze Award In
tha Supervisor of the Year category of the 2008 Annual Call Centre
Awards organised by the Hong Kong Call Centre Association;

* Bronze Award in the Programme category and Bronze Award in the
Individual category of the Customer Sarvice Excellance Award 2006
organised by the Hong Kong Association for Customer Service
Excelence;

& 2006 Best Practice Awards: Customer Relationship Management
organised by Best Practice Management;

* Sliver Awards from the China intemational Public Relations Association
in the Tth China Goiden Awards for Excellence in Public Relations
(2008) In the Ervironmental Protection and Community Relations

categories;

= Certificate of Recognition in the Social Responsibiity category of the
2006 Goiden World Awards for Excellence in Public Relations from
the International Public Relations Association; and

» Two Asian Reglon Awards in the 2006 UIMP Youth Project Awards
from the International Association of Public Transport,
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During 2006, KMB continued to offer fare concessions to its passengers
paying by Octopus Gard. To coincide with the introduction of the new
fare adjustment mechanism for the franchised bus Industry by the
HKSAR Government, KMB offared the following fare concession
schemes for a period of 38 months from thelr respeciive effective dates
in early 2008:

(1) Passangars aged A fial fars of HKS2 or hal fare Racecourss 28 Janugry 2008

B5 or above (whichever {5 ihe lower) on TotEs
Sundays and publlc holidays
(2) Fares al orabove  20% fare discount for the return Racecourse 19 February 2006
HK515 trip of the same rowtm or roule and recreation {Nate)
group on the same day outEs
(3) Fares betwein  10% fare discount for the return Facecourse 19 February 2006
HIST0 and tilpol the same route or roule  and recrsation {Mole)
HKS14 8 group on the same day routes

Nole: The fare concessions under schemes {2) and (3) above have been exdended to cover
Jainty-operated cross-harbour rowtes with etfect from 1 July 2006,

KMB's service phiosophy s based on safety, comfort and passanger
convenience, backed by a strong commitment to innovation and ongoing
improvement of &l aspects of our operations to enhanoe safety, eficency
and customer satisfaction. Our innovatioris have almead at the evoiving
nesds of the society where we operate and the preservation and
improvermnant of the erwvirenment in which we live and work,

Edmond HO Tat Man
Mansging Director
14 May 2007
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Summaries of Operational and Customer
Service Information

Operational Information Summary
In the pest decade from 1897 to 2006, KMB:

= added 2,656 naw busas fitted with Euro |, Euro I, Euro |l or Euro IV
standard environment-friandly engines to its bus fieet at a total cost
of HK$8,002 milion;

= [ntrocduced a total of 99 new bus outes:
» constructad and renovated 1,197 bus shetters;
* improved frequencies and servicas on 810 occasions;

= increased the number of bus kilometres operated from 300.8 milion
per annum to 336.2 milion per annum;

# ralsed the standard of bus maintenance and bus captain training,
thereby reducing the accident rate frem 3.33 accidents per million
vehicle/lan to 2.89 accidents per millon vehicia/km;

= reduced the number of employees required per bus from 3.26 1o 3.02
through cost control measures and enhanced employes productivity;
and

« provided concessionary fares to senior citizens.

Over the years, we have aiso iImproved the quaity of our bus services
in varlous aspects. For instance, we have:

= gustained SO 9001 certification on a corporale-wide basis for our
quality managameant systems since November 1999 and also SO
14001 certification in respect of quality emvironmental managamant
for our Sha Tin Depot and MNew Lal Chi Kok Depot since November
2001 and Novamber 2003 respectively;

* gquipped noaw buses with barrer-frea faciliies for the conveniance
of disabled persons;

* Instalied Bus-stop Announcement Systems to our entire bus flest to
broadcast and display Information on the next bus-stop;
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» instalied IBS/D Systerns at selected major termini where large LED
disp'ay pansls ane centraly positioned to provide information on nexd
departure imes, destinationz and fares of individual bus routes ss
we| as emergency messages such as those about major traffic
disruptions;

* aquipped our entira feet with the Octopus Smart Card System for
fare payment;

» used ultra low suphur diesel on our entire bus fieet since January
2001;

s |nataled Mutl-media On-board Systerms on 3,389 buses to provide
passengars with bus senice information and infotainment;

* insta’ed bus captains' name plates inside buses and terminus
supervisors' name plates at their kiosks and offices;

* broadcasted a series of 10-second civic sducation teavision
advertisernants in 2008 to promata the importance of proper conduct
on buses; and

* l[gunched an environmantal protection campaign In 2008 which
included & versions of bus body advertisements and 4-sheet poaters
at bus she'ters to promote and reinforce KMB's commitment to
environmenta’ protection,
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FRNASERENEREY EEEE Effective communication with customers is a critical factor 1o achieving
& HEEH - BN ERNF AR customer satisfaction. Throughout the years, we used various means
AUELBEHFRRERRGATINER - §) to provide bus senvice iInformation to our customers and obtain feedback

fn from them. For example, we have:

s B S RNAERMFERST O —ARBR « gstablished a number of “KMB Customer Service Centres” as well
B LESAENTEFRERGENE as a “Mobie Custormer Service Cantre” to provida information on bus
BR senvices and to collect customers’ opinions;

. TR/ MESE - S REERETR = maintained a Passenger Liaison Group programme to enhance
a: communication with our customers;

» SN RS (www. kmb, hk) BRSBTS « astablished the KMB's website (www.xmb.hk) to provide up-to-date
SRR - BRI R e bus route Information, a point-to-point route search faciiity and other
RER - RBSENANEHE — s sarvice information. The route search function has bean enhanced
HYBSRRESIHE  REEERSR by adding another level, *Bus Stop”, to the search field. This enables
FhOMMEREE - REF By M passengers to get a more accurate search result by viewing the
EL3SRA - A B R RS - location of the bus stop through a photo of the bus stop, making it
FT{B B BRI ¢ a real point-to-point route search;

«BEENER BRI NEERERE « maintained a Vioice Mail System with a 24-hour Customer Service
TERERS - SEENESTES R Hotline to answer customars’ enquiries and to collect customers’
BEAER - tHETEFNGS AR L opinions; and aiso extended the Customer Service Hotine's Operator
THRER F1SNESEENSERESE Sanvice to serve customers from 7 a.m. to 11 p.m. every day, seven
FRELX - SERANSTY - BMER days a week including Saturday afterncons, Sundays and public
DREE - holdays;

+RETREEARSE MELERERA * instalied tha Digital Map Passenger Enquiry System at the Customer
B SR RmERERNNE - RIS Senvice Hotline to enhance the efficiency of handiing customers'
T R U 79t 5 R G e 1) R enquiries; and launched a Short Message Sarvice (*SMS") facility to
TRHEREREE provide bus route information 1o Customer Service Hotline users with

moblie phones;

s ESERES - BHVEE - TRAR * [nstalied route information plates at bus stops and termini as well as
RS - DERELRMS - inside bus compartments to provide bus service information, such
R as timetables, fare tables and route information;

P -
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» distributed route maps, Including various leisure route maps, at KMB
Customer Sarvice Centres, and district-based route maps via District
Offices or by mall;

# aquipped our Customer Service Cearvires with the Digital Map Passenger
Enquiry System to provide customers with the advanced bus routs

information search facility; and

& |ntroduced an innovative enquiny sandoa, the BAT [Bus ArMval Timeine),
for passengers 1o chack the armval time of the next two buses of our
overnight bus services on RBoute Nos. N218, N241, N280 and N283
through our Customer Service Hotline.

An awananess of community needs and the provision of qualty customer
sarvice are the cons elements of our corporate culture. We wil continue
to focus our expertise and management strength to provide a safe,
gfficient, rellable and user-fiendly bus gervice that gives our customers
excelent value for roney,
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BEESELCERTIEN
Average age of bus fiest at the end of the yeer
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S=E2006F12831BEERNRLARELTREZEN
Results for Franchised Public Bus Operations for the year ended 31 December 2006

2006 2005
YT B TT
HKS'000 HES'000
L2t Turnover
HREA Fare revanue 5,722,368 5,667,088
| =L N Advertising income 64,705 63,996
RS A Other operating income 3,507 1,378
5,790,578 5,733,342
A A Other income 68,300 75,087
5,858,878 5,808,409
BiEma Operating costs
AT Staff costs 2,741,995 2,763,608
i Fusl and of 882,104 820,180
FHERE Spare parts and stores 217,813 197,447
B Tol charges 280,508 272,180
s Depreciation 822,802 808,755
mEAN Finance costs 59,290 43,728
AfE RIS Other operating expenses 480,312 421,232
5,583,822 5327.217
BERRT Profit bafons taxation 265,056 481,182
FifR B Income tax 24,009 83,653
ERoHEER Profit after taxation from
ZRBERMN franchised public bus operations 241,047 397,539
B12A3ERESE Accumulated balance of passenger
‘| Rt (e share/reward as at 31 December (Note) 47,358 103,026
MR- Note:
REEERTECEREEEIREASORMENE Under the revised Modifisd Basket of Factors (MBOF) approach, which is
Higkiey [BSTNERS s HERNE] - the existing basis for the Administration to assess bus fare adjustmant

—fimEEL TN EFRENGERRE S appication, 50% of any return of a franchised bus operator in & given year
WMEATHEAZREREFrROFERSOWE in excass of & prescribed triggaring point of retumis) on s average net fixad
. HAHEEREESRENSINMTHET S assels would be shared with passengers to relieve the pressure for future
TR RERNNES  REEFREHE fare Increase and 1o faciitats the offer of bus fane concessions. The prescribed
THREEE - HARERTEMRR2006E1 A18 triggering point of return for the period from 1 January 2005 to 8 January
200651 ASA M ATE13% + MH 200651 2006 was 13% per annum and that for the perod from 10 January 2006 to
A108 22006 12 A HIAM AEEQ 7% « 31 Decamber 2008 was 9.7% per annurm.
15 4
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#fFam
Bk N TAE HER EEWE
L S P SicE FEL e ) 3t TiENE e
AT MW AWTT BT AWTIT MmTE  AMTE
88B,272 8,122,552 157,405 1,584,548 10,852,778 125,710 10,978,488
B831 9,459 285,356 224 41 538,067 - 538,087
- 337885 (337,885) - - - -
[86) _ (110360) - (7.281) _ (118,007) - _ (118007)
..996737 8358336 115076 1601669 11272838 125710 11398548
646,701 4,150,952 - 12680535 6,067,278 - 6,067,278
48750 557218 - 216836 822802 - 822802
(386) _ (110,314) = (7,094 (117,774) - __M7,774)
885175 4606854 - 1470277 6772306 - B772306
301,562 3752 115,076 331,412 4,600,532 125,710 4,626,242
10,166 - 10,166
4510698 _ 125710 _4,636,408
341,481 3,862,600 157 405 324,014 4,785,500 125710 4911210
ﬁim == 29‘-33:'
4,814,830 125710 4540540
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Fixed Assets
renast in
Inasanoid
iand heid
Busss and Tor own
other motor  Buuses under Toos m Total e
Buidings vehices  consiruction and others Sub-ioial |nasas ansrs
HIKF000 HKS'000 HKE'000 HKE'000 HEFDOD HIE000 HKE'000
Cost:
Al 1 January 2006 B88,272 8,122,552 157,405 1,584,548 10,852,778 125,710 10,878,488
Additions 8,831 9,459 295,356 224421 538,067 - 538,067
Transfer of buses -  337es8s (337685 - - - -
Disposais (366)  (110,360) = (7,.281)  (118,007) - _ (118,009
At 31 Decamber 2006 BO6737 8358336 115076 1801688 11272838 125710 11,396,548
Accumulated depreciation;
At January 2006 646,791 4,169,852 - 1,280,535 6,067,278 - 6,067,278
Charge for the year 48,750 557 216 - 216,836 822,802 - 822 802
Wiritten back on disposal (386) (110,314) = (7,004} (117,774) - (117,774)
At 31 Decermber 2006 _ 695175 4606854 - 1470277 6772308 - 6772306
Net book value:
At 31 Decamber 2006 301,562 _3,752482 115,078 331,412 4,500,532 125,710 4,626,242
Add: Deposits pald in respect of buses on onder 10,166 - 10,166
4,510,608 125710 _4,636,408
Net book value:
At 31 December 2005 341481 3962600 157,405 : 324,014 4,785,500 125710 4911210
Add: Deposits pald in respect of buses on order 28,330 - 28,330
ABIAB0 126710 4840540
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