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Financial and Operational Information on
Long Win Bus Company Limited

This bookiet provides an ovarview of the performance of Long Win Bus
Company Limited ("LWB") over the ten years ended 31 December
2008, It also covars the various aspects on LWB's operation, financial
position, sernices and customer relations.

During 2008, LWB's patronage continued to grow as a result of the
popuation growth at Tung Chung New Town and the increased trave!
demand to and from the Hong Kong Intemational Alrport (the "Alrport™),
Hong Kong Disneyiand and AslaWor'd-Expo.  The opening of Ngong
Fing 360 in the third quarter in 2008 aiso comtributed to the increase in
LWB's ridership. The total ridership of LWB for 2006 was 26.5 millon
{a daiy average of 72,617) passenger trips, an increase of 8.1% compared
with 24.3 million {a dally average of 66,553) passanger trips for 2005.

At year-and 2008, LWB operated 18 bus routes with a fest of 153
buses. The major sendce enhancement measures implemented by
LWB during the year are highlighted as folows:

* Five new air-conditioned super-iow fioor double-deck buses equipped
with Euro ||| emission standard engines were added to our fiest;

« 21 sarvice improvement itams weare implemanted to cater for the
passenger demand;

* One overmight special bus service between North District/Tai Po and
the Alrport was introduced;

« Conversion work on en'argement of luggage rack spaces was
complated on four busas;

* Locks were provided at the luggage rack spaces to prevent theft and
mistaken identification of luggage: and

» Three new bus she'ters were constructed to improve the waiting
environment for passengers.
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To coincide with tha introduction of the new fare adjustmant mechaniam
for the franchised public bus industry by the Government of the Hong
Kong Special Administrative Region, LWB offered the following fare
concession schemes 10 passengers paying by Octopus Card for a
period of 36 months from their respective effective datas In earty 2006:

Discount rates Exceptions Effective datn
(1) Passenpers aged A fiet fare of HKE2 or half fare Alrport *A° 28 January 2006
£ ar ahove (whichever is he (ower} on TOUTES
Sundays and pubiic ho'idays
(7) Fars at or gbove  20% fere discount forthe reium  Alport "A"and 19 Febuary 2006
HiK$15 rip of the same route on the same recreation
iy i Tl
(3) Fares betwaen 0% fere discount for e relum Alport "A"and 19 February 2006
HKS10 and trip of the same route on tha sams recreation
HKS14.9 day roules

In Manch 2007, Terminal 2 and SkyPiaza at the Airport commanced
operations. |t s expected that more people will visit thesa developments.
LWE, being the largest non-rall land-basad transport operator sanvdng
North Lantau and the Airport, stands ready to serve this growing travel
demand. We wiil continue to strengthen our service leveis to provide
a more efficient and direct mode of transport for travelers to and from
North Lantau. With our comprehensive network, competitive pricing
and direct routing, we befieve that LWB's bus service wil continue to
be the prefarmred mode of public transpart for our customers.

Edmond HO Tat Man

Managing Director
14 May 2007
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Operational Information Summary

n the past ten years from 1987 to 2008, we were committed to serving
the traveling public and continuously enhancing our service standards.
To chte some examples, we have,

» purchased 178 buzses at a total cost of HK$450.3 milion;
* introduced 20 new routes;
« improved frequencies and services on 82 occasions;

» increased the number of bus Kiometres operated from 1.35 milion
per annum to 24.5 millon per annum;

* conetructed Siu Ho Wan Depot;
* constructed 29 bus shelters;

* introduced 158 air-conditioned super-low fioor double-deck busses
equipped with emvironment-friendly Euna || or higher emission standard
angines Into service;

* upgraded 10 airconditioned double-deck buses to Airbus configuration
with moquette seating and larger \uggage spaces for operation on
Airbus routes;

* compieted conversion work on enargement of luggage rack spaces
on 14 buses to cater for the increased number of passengers camying
uggags;

= retrofitted catalytic comverters on tha pre-Euro englined alr-conditioned
single-deck buses to improve exhaust emission standards;

* upgraded the standard of bus malintenance and bus captain training
to enhance safety as well as service reliabiity and deliveny;

= axercised stringent cost contro! and enhanced employee productivty;
* insta’ed facilites in the buses for the convenience of disabled parsons;
* provided concesslionary Tares to senlor citizens since 1297,

» provided a 24-hour enquiry servica to customers through KMB's
Customer Service Hotline end Holfax systems;

= gstabished the Long Win Gustomer Sarvica Hapline;

o
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+ established a Long Win Passenger Liaison Group programme to
anhance direct communication with our customers;

* provided route Information plates at bus stope and terminl as well
as inside bus compartmants;

« distributed service and roule information, such as Sarvice Charter,
bus route maps, "Leisume Pursuit with Long Win®, Alrbus Card and
individual route leaflets;

« gperated a Customer Sarvice and Ticketing Office at the Ground

Transportation Cantre in the Alrport 1o provide passanger enquiry and
tickating servicas;

+ Installed Bus-stop Announcement Systems on 144 double-deck
buses to provide customars with information of bus stops;

* equipped our entire bus flest with the Octopus Smart Card System
for tare payment;

« participated in two joint-operator Octopus Bus-bus Interchange
("BBIM Schemes to provide fare discounts to passengers interchange
&t (i) Tung Chung Town Centre between LWBE's North Lantau external
routes (except E31) and its route 564, New Lantao Bus's routes 37
and 38; and at (i) Lantau Link Toll Plaza between LWE's and Citybus's
Alrport routes and North Lantau exdernal services and the Hong Kong
Disneyland shuttie route RS; and

= operated three Octopus BB! Schemes to provide interchange fare
discounts to passengers.

As a customear-onentad comparny, we will continue to sirive for providing
safe, reliable and high quality public bus services at reasonable fare
level o our customers.
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201,174 260,526
1,550 1,243
398 655
203,122 271,424
3,024 1,688
..296,148 213112
98 655 85,750
47,262 38,847
9,386 8,878
27,082 25,168
37,611 34,835
6,768 5,082
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Resuits for Franchised Public Bus Operations for the year ended 31 December 2006

2006 2005
HK$'000 HK$'000
Turmnover
Fare revenue 291,174 269,528
Advertising Income 1,580 1,243
Other operating incoma 308 855
283122 271,424
Other income 3,024 1,688
296,148 273,112
Operating costs
Staff costs 98,655 85,758
Fuel and ol 47,282 38,647
Spare parts and stores 8,386 8,876
Toll charges 27,082 25,168
Depraciation are 34,835
Finance costs B,768 5,062
Other operating expenses 47,349 44,168
274,113 _ 250545
Profit before taxation 22,033 22,567
income tax 8,555 3879
Profit after taxation from franchised public bus operations 18,478 18,688
Accumulated balance of passenger shara/reward
as at 31 December (Note) =3-2"'3 PR—7

Nota:

Unoler the revised Modified Basket of Factors (MBOF) approach, which |s the existing basis for the Administration to assess
bus fare adjustment application, 50% of any retumn of & franchised bus operator in & given year in excess of & prescribed
triggering point of retumis) on ts average net fxed assats would be shared with pessengers 10 ralieve the pressure for
future fare increase and 1o facilitate the offer of bus fare concesaions, The prescribad tricgering peint of retumn for the
pariod from 1 January 2005 to 8 January 2008 was 13% per annum and that for the period from 10 January 2006 to 31

December 2008 waa 9.7% par annum,
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Fixed Assets

Cost:

At 1 January 2006
Additions

Disposais

At 31 Decernbar 2006

Accumulated depreciation:
At 1 January 2008
Charge for the year
Wiitten back on disposal
At 31 Decembar 2008

Net book valus:
At 31 December 2006

mER 2006 More About LONG WIN m

Bulldings
HK$'000

34,686
180

34,866

33,586
574

34,160

706

Add: Deposits paid in respect of buses on order

Net book value:
At 31 December 2005

1,100

———

Add: Deposits paid in respect of buses on order

Busss and
other motor
vehicles
HK$"000

.. 230,059

160,129

173,186

Too's
and others
HIK$'000

51,542
11,880

(88)

42911

.,

g )

Total fived

HIKG$'000

461,719

278,792
37,611

.. 316,807
172,181

175,101

182,827

184,288
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9 Po Lun Street, Lai Chi Kok, Kowloon, Hong Kong
£ Telephone: (852) 2786 8888

&3 Facsimile: (852) 2745 0300

www. kmb.hk
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