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3.5 .§ Route 3 (CPS) Company Limited

10 August 2007

The Honourable Chairman and Panel Members
Panel on Transport, Legislative Council
c/o Legislative Council Secretariat (fax: 2869 6794)

Dear Chairman and Panel members
Re: Route 3 Country Park Section (R3CPS) Toll Adjustment

We write to give you a better understanding of the rationale behind our decision to adjust the tolls
of Route 3 Country Park Section which shall come into effect on 19 August 2007 (Sunday).

As of 31 July 2007, the Company suffered an accumulated loss of over HK$500 million and an
outstanding bank loan of about HK$1,400 million. Lending interest rate (HIBOR) has gone up to
near 4% since early 20035, causing higher interest expenses to our Company. Since the inception
of the project, the sharcholders have injected capital for 12 years and have not yet recouped any
amount on principal, not to mention return. Confronted with the huge financial pressure on
repayment of loan and enormous interest expenses, it leaves us with no other alternative but to
adjust the tolls. Neverthelss, we have already made the best restraint to defer the date of such
adjustment.

The increase is not significant and not across-the-board. The Company is fully aware that the
route choice of the freight vehicles has yet to be observed as the Shenzhen Western Corridor (SWC)
has just been commissioned for over a month The tolls of medium and heavy goods vehicles thus
remain unchanged at this stage, subject to further review on the traffic pattern of SWC. Some
concessionary programmes curtently in place would also be continued.

We would continue to maintain the safety asswance and pledge to provide motorists with fast,
comfortable and quality setvices.

A package comprising press 1elease with revised toll table and fact sheet elaborating our 1ationale is
enclosed for your kind reference.

We respectfully look forward to yowr kind understanding of our toll increase on the back of our
huge financial difficulty.

Yours faithfully
ROUTE 3 (CPS) COMPANY LIMITED

Vincent
(General

Encl
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RKIERRIE S Tai Lam Tunnel Toll Schedule

additional axle in excess of iwo

S8 B BT BB B
Category Vehicle Existing tolls Tolls effective from 19 Aug Actual increass
HEHERT I 1Sl e =3
Statutory tolls Actual tolls Statutory tolls Actual tolls

1. CER:CR: $30 $17#* $35 $18+ 51
Motorcycles

2. |FAFRHE - 9+ $35 $25% $40 $28* $3
Private cars, taxis ‘

3. BEAHNE $90 $75% $105 $90* $15
Private/Public light buses

4, PEAVISE (88381 5.5 1) $90 $28% $103 $30%* $2
Light goods vehicles weight not
exceeding 5.5 tonnes

5. Al EE $100 $35% $115 535+ 4 nj)
(5.5 WELA - {EAHE5H 24 1E)
Medium goods vehicles weight
exceeding 5.5 tonnes but not
exceeding 24 tonnes

6. BEANEE 4 W ) $120 $40* $135 $40% 8 il
Heavy goods vehicles weight over

- 124 tonnes

7. HiEre+ $90 $75% $105 $90* 815
Single-decked buses

8. L $105 590* $120 8105% $15
Double-decked buses
TME 4-6 WY - ERELL v $40 REF free* $45 T free* §% il
GRS ey
For vehicles m categories 4-6, each

BT AR T R R B concessionary folls which are below statutory ievels
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FOR IMMEDIATE RELEASE
10 August 2007

New Tolls for Tai Lam Tunnel
Eftective on 19 August 2007

Tolls of Tai Lam Tunnel shall be revised with effect from 19 August (Sunday). However, the
tolls for medium and heavy goods vehicles shall remain unchanged at this stage while
revised tolls for affected categories are still far below statutory permitied levels (see attached

toll table).

As of 31 July 2007, the Company suffered an accumulated loss of over HK$500 million and
an outstanding bank loan of about HK$1,400 million. Moreovei, lending interest rate
(HIBOR) has gone up to near 4% since early 2005 causing higher interest expenses. The
Company is under such huge financial pressure and has no alternative but to adjust the tolls

to improve revenue and reduce losses.

Mr Vincent Fong, General Manager of Route 3 (CPS) Company Limited, explained, “The
shareholders have injected capital for 12 yeats since the inception of the project and have as
far as possible injected additional capital to facilitate refinancing  Suffered fiom the huge
accumulated losses, they have not yet recouped any amount on principal, not to mention
retwrn  Confronted with the huge financial pressure on tepayment of bank loan and
enormous interest expenses, the Company has no alternative but to take measures to improve
ievenue. As in the past, the Company would continue to take various measures to boost
tratfic such as launching various tactical promotion campaigns, and positively implementing

revenue generation and expense reduction programmes.”

Notwithstanding the huge loss, the Company has been over the years supporting the trucking
frade, which is important to Hong Kong’s economy The Company is fully aware that the
route choice of the fieight vehicles has yet to be observed as the Shenzhen Western Corridor
(SWC) has just been'commissioned for over a month. The Company thus keeps the tolls of
medium and heavy goods vehicles unchanged at this stage, subject to further review on the
traffic pattern of SWC. |

FEFANANBAEBERETBRAE HEL HE
Administration Building, Tai Lam Tunnesl, Pat Heung, N.T., Hong Kong Tel : 2483 8388 Fax : 2483 3941




page 2 of press releage

The three concessionary programmes currently in place, namely $25 for empty frailers, $25
for articulated goods vehicles at midnight and $10 for taxis without passengers at midnight,

shall continue

The statutory tolls shall be revised at the same time which is just a statutory procedute under
the “Tai Lam Tunnel and Yuen Long Approach Road Ordinance” Under the Ordinance, new
tolls could be gazetted if the Company’s actual net revenue falls short of the minimum

estimated net revenue of that specified year.

Route 3 (CPS) Company Limited has taken the initiative to invest more than HK$10 million
in the past few years on 10ad resutfacing, safety and service enhancement. Mt Fong said,
“Iai Lam Tunne] has excellent safety 1ecords over the vears. The Company would endeavour
to maintain the safety assurance and pledge to provide motoiists with fast, comfortable and

quality services ”

Route 3 Country Park Section consists of the 3 8 km Taj Lam Tunnel and 6.3 km Tsing Long
Highway. Works started in May 1995. It was opened to traific on 25 May 1998.

- END -
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Route 3 (CPS) Company Limited
Supplementary information on toll adjustment

1 Finance

i Asof31 July 2007, the accumulated loss was over HK$500 million

i Asof31 July 2007, the outstanding bank loan was about HK$1,400 million.

iii. Lending interest rate (HIBOR) has gone up to near 4% since early 2005, causing
higher interest expenses.

iv.  The shareholders have in addition injected HK$1,000 million in 2005 to facilitate
a refinancing.

v.  The shareholders have injected capital for 12 years since the inception of the
project and have not yet recouped any amount on principal, not to mention

return,
2. Tiaffic

1. The daily average throughput in 2006 was 47,516 comprising :
- ptivate cars and taxis : 54 2%
- buses: 13 2%
- goods vehicles : 31 9%
motorcycles @ 0.7%

2000 45,153
2001 43,803
2002 44,456
2003 44,265
2004 45,385
2005 46,152
2006 47,516

i Iraffic is badly hit by the opening of West Rail and the regulation on ctoss-
boundary coaches. Bus traffic (single and double decked) alone diopped by over
1,000 vehicles per day (i.e. near 15% drop).
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Measures on Expense Reduction and Service Enhancement

The Company has striven to reduce operating expenses through various measures.
Though traffic has shown mild increase, operating expenses were still below the
2000/01 levels.

The Company has endeavoured to foster revenues from advertising and others.
T'hose revenues are nevertheless limited, accounting for only atound 3% of total,
with the principal income still generating from tolls.

Safety is the Company’s prime concern Tai T.am Tunnel is boasted of as Hong
Kong’s safest from 2001 to 2005 and is the second safest in 2006' -
Notwithstanding the huge loss, the Company has spent over HK$10 million in
the past few years on service and safety enhancement including (1) road
resurfacing (2) installation of crash cushion barriers at major exits (3) installation
of truck mount antennuator (4) enhancement of radio rebroadcast system inside
tunnel.

Marketing and Concessionary Programmes

The “$25 for empty trailets™ promotion, launched on 29 July 2002, would
continue.

The “$25 for articulated goods vehicles at midnight” promotion, launched on 7
October 2002, would continue.

The “§10 for taxis without passengers at midnight” promotion, launched on 1
December 2004, would continue.

lime and Level on [oll Adjustment

Though faced with huge financial pressure, the Company has made its best
endeavour to defer the increase on effective tolls. The last increase was on 19
June 2005

The Company has long been supporting the trucking trade by offering special
concessionary tolls for freight vehicles. The Company is fully aware that the
route choice of the fieight vehicles has yet to be observed as the Shenzhen
Western Corridor (SWC) has just been commissioned for over a month. The
tolls of medium and heavy goods vehicles are thus unchanged at this stage,
subject to further review on traffic pattern of SWC.

The Company has given due consideration to the economic situation, market
conditions and affordability of various categories and the new tolls are far below
the statutory permitted levels.

' Tai I.am Tunnel was Hong Kong’s safest tunnel {or the years 2001 to 2005 and was the second safest
for 2006 according to statistics of Transport Department In 2006, the accident 1ate per million veh-km
was 0.08.




