Cabin Dislodgement Incident
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the cabin dislodgement incident
In the Expert Panel’ s report
are not appropriate to be released at this moment
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of the Ngong Ping 360

o EXperts opinions

AR KA E B BT BB BN
The Government of the Hong K.o ng Special Administrative Region 3
¢ of the People’s Republic of Chin,




The Ngong Ping Ropeway.
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Track Rope
(stationary rope)

Hauling Rope

(moving rope)

Detachable Grip
(grip on hauling rope)

Cabin

(for carrying passengers)
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(Ing System

« Under normal circumstances,
all brakes operate automatically with deceleration control

There are 3 types of brake:

Electrical Brake - for normal stoppages

@ — Scrvice Brake - activated when electrical
brake cannot perform the desired braking

Drive units and braking system ¥ Emer gency Brake - used under
in machine room ¥

at Airport Isand Angle Station ¢ emergency situation to stop the System
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Plan & Intention
. Part of Annual Examination according to laws
. Simulate one group of service brakes without deceleration control

Result
. Dislodgement of acabin
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Aerial Ropeways (Safety) Ordinance, Cap. 211

« “No person shall wilfully or negligently do or omit to do
anything in relation to an aerial ropeway If such act or
omission islikely to render the ropeway unsafe for persons
using, operating, or being in the vicinity of, the ropeway.”
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the service interruptions before 11 June did not compromise
Its safety

e Thecurrent regulatory regime in Hong Kong
ISin line with the international practice; EMSD will
continue with the current framework to ensure safety of the
cable car system
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Met monthly with MTRCL and Skyrail, and
asked for weekly progress update
to closely monitor the implementation of the improvement measures

42 improvement measures have been completed as at 11 June

Completed a performance review and urged MTRCL

to conduct an independent review in January 2007

to review the design, operation, maintenance and management
of the Ngong Ping ropeway

Obtained endorsement from the experts on the review and
recommendations put forward to MTRCL
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2)

3)
4)
5)

6)

8)
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eview previous incidents and the performance of the ropeway
operating company since 18 September 2006;

Review observations and findings arising from EM SD’ s inspections;
Review operation records of the ropeway;

|nspect and examine maintenance schedule, procedures, work
Instructions, service log and related records;

Review record of interview and information given by concerned staff
members, the ropeway manufacturer and owner;

Examine the ropeway performance review reports conducted by
EMSD in January 2007 and TUV SUD in May 2007;

Review spare part inventory and management system.
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2)
3)
4)
5)
6)
7)

maintenance and operation procedures and work instructions
spare parts and materials inventory control

planned preventive maintenance

Quality management

Human resources management

Procurement practices
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asif it were anew build
Repeat Annual Examination for the entire ropeway

|mplement identified improvement measures
to enhance reliability of ropeway system

Review and restructure management, operation and maintenance
organization to ensure a safe and reliable ropeway service

|mplement quality management system, e.g. 1SO9000,
to ensure consistency in practices and continuous improvement
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