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Tel No : 2810 3228
Fax No : 2845 7895

8 October 2009

Clerk to Finance Committee
Legislative Council Secretariat
Legislative Council Building

8 Jackson Road

Hong Kong

(Attn: Mrs Constance Li)

Dear Mrs Li,

Evaluation Reports on the use of Funds for
Emergency Relief to Earthquake Victims on the Mainland

At the Finance Committee on 14 May 2008, a supplementary provision
of HK$350 million was approved for the Disaster Relief Fund (DRF) to address
the need for grants for providing emergency relief to the victims of the earthquake
in Sichuan. The following grants/donation in kind were subsequently made on the
advice of the DRF Advisory Committee (DRFAC) -

e HK$300 million to the Disaster Relief Headquarters of the Central
People’s Government (He A\ R HUERESEAETEIET);

e HKS$0.8 million worth of items for environmental cleansing and
disinfection to Relief Command of Yingxiu Town, Wenchuan County
(a0 | RRHSE SEH TR R SR D),

e HKS$4.3 million worth of tents to Hong Kong and Macao Affairs
Office, Sichuan Provincial People’s Government(/U )[4 A BB &

BREFSHEAE); and




 grants totaling HK$21.24 million' for five organisations to carry out
relief programmes for the earthquake victims.

For the monitoring of grants, recipient organisations had been asked to
submit evaluation reports and audited accounts within six months upon
completion of the relief programmes; and recipient government authorities to
submit evaluation reports. The reports and audited accounts are to be reviewed by
the Secretariat of the DRFAC and the Audit Commission during the annual audit
of the Fund to ensure that the grant conditions have been complied with.

We have received the evaluation reports from- the government
authorities and all relief organisations. They are summarised below for Members’
information.

Grant to Disaster Relief Headquarters of the Central People’s Government

The grant of HK$300 million was converted to RMB 268.71 million and
distributed to 12 counties (cities/regions) in Sichuan on 8 December 2008 to carry
out urgent small-scale repair/construction works in relation to health and
agriculture. The amount of grant was determined on the basis of the level of
damage and the need for assistance. The distribution of grant provided to each
county and the details of how it was used are listed at Annex A.

The majority of the grant (RMB 225.44 million in sum, 84% of the total
grant) was devoted to health services. All 12 counties received grant to
repair/reconstruct hospitals/clinics and procure/repair medical equipment to meet
immediate needs for health services. The amount of grant received by each
county ranged from RMB 1.1 million to RMB 54.17 million and the average was
RMB 18.79 million. In aggregate, about 200 hospitals/clinics benefited from the
grant for the repair/construction of about 286 000 m? operational area and the
procurement/repair of about 39 000 sets of medical equipment.

The remaining 16% of the grant (RMB 43.27 million in sum) was used
to revive agriculture which was vital to provide food and livelihood to the victims.
Nine counties received grant to revive/repair/construct various agricultural
facilities such as irrigation centres, quality control centres, technical support
centres, crop fields and farms. The grant provided for each county ranged from
RMB 1.6 million to RMB 7.41 million and the average was RMB 4.8 million.

' Tt excludes a grant of HK$7.5 million approved for Hong Kong Red Cross to carry out a relief
programme for earthquake victims in Sichuan as Hong Kong Red Cross subsequently withdrew the
application.




Grant to Relief Command of Yingxiu Town, Wenchuan County

In response to the request from the Relief Command of Yingxiu Town,
the Government of the HKSAR used the grant to procure and deliver items for
environmental cleansing and disinfection. These items included 10 000 pieces of
NO95 mask, 3 000 pairs of goggles, 10 000 pieces of protective clothes, 1 700 pairs
of rubber boots, 5 000 pairs of black rubber gloves and 750 kg of chloride of lime.
They were delivered to Yingxiu Town on 22 May 2008 and were all used for
earthquake victims in Yingxiu Town and its surrounding area. The actual
expenditure incurred was HK$528,508.34 and the unspent balance of
HK$271,491.66 was returned to the Fund.

Grant to Hong Kong and Macao Affairs Office, Sichuan Provincial People’s
Government

In response to the request from Hong Kong and Macao Affairs Office,
Sichuan Provincial People’s Government, the Government of the HKSAR used
the grant to procure and deliver to them 2 500 large tents (for households with
five persons or more) and 2 010 small tents (for households with four persons or
less) in June 2008. The tents were distributed to homeless victims in three
counties/districts of Sichuan where the houses had either collapsed or were
severely damaged. These counties/districts are Pingwu County of Mianyang City
(Fe B TH A ER), Xiaojin County of Aba Prefecture ([ M/N4:%%) and
Chaotian District of Guangyuan City (EE T Ei K & ). The temporary
accommodation was provided to the victims in a timely manner and more than
20 000 people benefited. The actual expenditure incurred was HK$4,210,505 and
the unspent balance of HK$89,495 was returned to the Fund.

The grants provided by the HKSAR Government to the government
authorities were used entirely on relief activities. All administrative costs
incurred in the process were borne by the respective authorities.

All recipient government authorities expressed heartfelt thanks to people
of the HKSAR for their kindness and support in rendering assistance to the
victims.

Grants to Relief Organisations

All the five relief organisations receiving grants from DRF completed
their relief programmes successfully. All of them complied with the grant
conditions of the DRF and used less than 5% of the funds to cover the
administrative costs incurred in their respective programmes. Two relief
organisations recorded an unspent balance of HK$31,887 and HK$19,129.32
respectively which were returned to the Fund. A summary of the relief
programmes is at Annex B. We are satisfied with the evaluation reports provided
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by the relief organisations. In response to the request of the Chairman of the
Finance Committee, we have obtained the consent of the concerned relief
organisations to release the evaluation reports of these programmes. They are
enclosed at Annexes C to 1.

Unspent Balance

Of the HK$350 million supplementary provision made to the DRF, a
total of HK$325,927,997.02 was used to provide emergency relief to victims of
the earthquake in Sichuan. The unspent balance of HK$24,072,002.98 has been
credited to the DRF for relief purpose to other disasters. Any disbursements from
the DRF made by the HKSAR Government are based on the advice of the
DRFAC.

Yours sincerely,

(Wilfred Wu)
for Director of Administration

c.c.  Secretary for Financial Services and the Treasury
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B4 Annex A

FRARBALER L QEELERERFRL
Use of funding by Disaster Relief Headquarters

8 T & CAE &
B/ /& 5 s/ B R (B&L
County /City Type of Summary of Services/Facilities ARKE)
/Region Services/ Grant Used
Facilities (million
RMB)
=5 i % 42 B IR/ P 4ets/ 3% 96 350 54.17
Renshou County | Health Ik EHR G RM4E/ FEE 266 B ER
By
Repaired/constructed some 96 350 m’
operational area and repaired/procured 266
sets of medical equipment for 42
hospitals/clinics
% 3% i # 90 MBI/ P 4ets/ @35 AT 396 26.96
Nanbu County Health FREHRERUE/BEL 155 58
]
Repaired/constructed some 47 396 m’
operational area and repaired/procured
2 155 sets of medical equipment for 90
hospitals/clinics
R¥ WAL/ Yt/ 3 EBoKAG ~ BK ~ & 6.68
Agriculture | B4 FH0R R
Revived/repaired/constructed farmlands of
rice, corn, oilseed rape, Chinese medicine
etc and pig farms
ALk Bt # 15 M B/ 2rmdels/ @ 21 899 24.19
Mingshan County | Health 7k BB R R4S/ R E 625 BB
EL'S
Repaired/constructed some 21 899 m’
operational area and repaired/procured 625
sets of medical equipment for 15
hospitals/clinics




BRFS /3% 1% R AR
B/ W/ B 5 RFs/ X E (BER
County /City Type of Summary of Services/Facilities AR
/Region Services/ Grant Used
Facilities (million
RMB)
¥ WAL/ 415/ 35O IEE ~ AR ~ A% 2.63
Agriculture | 3FFe TR K
Revived/repaired/constructed irrigation
stations, forestry stations, pig farms and
poultry farms
EHNE g B 2 1B IR/ DPriess/ 3% 8 690 T 20.60
Bazhou Region Health K ERA R RS/ E 35 400 2 RE
B
Repaired/constructed some 8 690 m®
operational area and repaired/procured
35 400 sets of medical equipment for 2
hospitals/clinics
RE Yefl /B BATIER 2 652 N E 3.06
Agriculture | Repaired/constructed roads in villages
measuring 2 652 km in length
Fe i B4 ik T B/ SArsets/ @357 508 20.43
Jigjiang County | Health REBRRER GG/ BE T EEBRMS
Repaired/constructed some 7 508 m?
operational area and repaired/procured 7
sets of medical equipment for 7
hospitals/clinics
) % i B TR BT/ S aets/ &% 12 2747 20.22
Jinchuan County | Health R EBARER G/ EE 2 ERERE

Repaired/constructed some 12 274 m?
operational area and repaired/procured 21
sets of medical equipment for 7

hospitals/clinics




e & 1 R AR
B/ W/ & 5 RHs /BT R (&
County /City Type of Summary of Services/Facilities ARKE)
/Region Services/ Grant Used
Facilities (million
RMB)
R¥ WAR/ Mt/ R B E KR - T EM 7.41
Agriculture | HHH34 ) BFEY ) R/ B SR IMNT
P3SN
Revived/repaired/constructed farmlands of
potato, fruit, Chinese medicine etc, pig
farms, disease/pest control facilities and
technical support centres
s ik %9 BB /5P 4ets/323x 12 500 7 18.27
Jianyang City Health FERRE
Repaired/constructed some 12 500 m’
operational area for 9 hospitals/clinics
R¥ WAL/ A5/ 32 BB ~ RO R R ¥ 6.33
Agriculture | By %% %
Revived/repaired/constructed irrigation
stations, animal husbandry stations and
operational area for office of the
Agricultural Bureau
B ik # 11 BB/ Lrraes/#% 2] 430 F 15.94
Yilong County Health 7R EHR )%-&%M%/ BE 292 £ 8%
B
Repaired/constructed some 21 435 m*
operational area and repaired/procured 292
sets of medical equipment for 11
hospitals/clinics
R¥ AR 9 BariEat 1.60
Agriculture | Revived 90 000 acres of plantation
StitR g %5 Bt/ 2 dets/323% 49 517 15.13
Shehong County | Health RERRA )%&%#J"Z‘/ FEE 25 BBk

Repaired/constructed some 49 517 m*
operational area and repaired/procured 25
sets of medical equipment for 5
hospitals/clinics




RRFs/ 3B 18 R RER
B/ /B 5] RIS/ R (BET
County /City Type of Summary of Services/Facilities ARK)
/Region Services/ Grant Used
Facilities (million
RMB)
ARk Bk # 8 BIB I/ dets /323 5 189 + 5.82
Tianchuan County | Health SRERA B RS/ 858 376 BREB %
H
Repaired/constructed some 5 189 m®
operational area and repaired/procured 376
sets of medical equipment for 8
hospitals/clinics
R¥ WAL/ HetS/ 3RS ~ e~ LEER 1.88
Agriculture | 5835 ~ B & BRI PO REM ZIE PO
Revived/repaired/constructed pig farms,
rabbit farms, pheasant farms, quality
control centres for agricultural products
and technical support centres
B R ik 21 M B rrdets/E% 2 300 Tk £5% 2.61
Kangding County | Health A&
Repaired/constructed some 2 300 m®
operational area for a hospital
R¥ “#ets/32H 53 MEA RN 2.02
Agriculture | Repait/construction for 53 poor villages
RIRE A % 2 1B IR/ S rrdets/ 323 890 7 K 1.10
Yucheng Region | Health E¥5HAE
Repaired/constructed some 890 m”
operational area for 2 hospitals/clinics
B¥ WAR/ et/ B RSE ~ B8 RN 11.66
Agriculture | Z Bk E s  BE S ERF O REHMT X
FF
Revived/repaired/constructed irrigation
stations, livestock/poultry farms, veterinary
stations, quality control centres for
agricultural products and technical support
centres
Total 48 %R 268.71




REASHT A LE T RIERBNERK
Grants approved under Disaster Relief Fund to relief organisation for
Sichuan earthquake victims on the Mainland

P4 Annex B

7 35 o & &4R BT RALE REDE % EAH SRARBNE
Grant Recipient (BEn) Nature of Programme | Relief Areas Relief item No. of Items distributed to beneficiary
Expenditure beneficiaries
(8 million)
TRALE 35 RAR K W w1l Bk 20000 EINEPY
The Amity V& A ki Sichuan Rice AJpersons 15 kg per person
Foundation To distribute rice,
quilts and shelter ik 10 000 BF—k
materials Quilts F /households One piece per household
5 A 10 000 FP—%
Shelter J /households One piece per household
materials
FAHUEREAE 5 AR RIRE g )1 ik 28 007 RFZP ABBRLEENL B — =5k
World Vision To distribute quilts and |Sichuan Quilts F /households 3tk 429 058 &
Hong Kong tents One or two pieces per household depending on the
size of the household and the damage suffered, a
total of 29 058 pieces were distributed
(i3 700 &P —18
tents J /households One piece per household




kAL RS Hemy EERE | EEHTE ZRAH REABEHE
Grant Recipient (B &) Nature of Programme | Relief Areas Relief item No. of Items distributed to beneficiary
Expenditure beneficiaries
($ million)
EHEREAY 7 AL K By [ i 200 &y~
World Vision A RS Gansu tents F /households One piece per household
Hong Kong To distribute quilts,
rice, shelter materials
and tents
Ak 1727 RPZFABRZKEN P — %5k
Quilts J /households 9% H2 0005&
One or two pieces per household depending on the
size of the household and the damage suffered, a
total of 2 000 pieces were distributed
Bk % B ¥ A 2692 RAFHZPABBRZEERN  B—EmF
Shaanxi Shelter F /households Ng—% o £k E2039%
materials One roll to be shared by one to four households
depending on the size of the household and the
damage suffered, a total of 2 039 rolls were
distributed
A 3486 REIPFZPABERZEEN  BF
Quilts F /households — K3k HRE4002%
One or two pieces per household depending on the
size of the household and the damage suffered, a
total of 4 002 pieces were distributed
£k 7 306 REFEPOANE BEFISECONT
Rice F /households 15-60 kg per household, depending on its size




B A #%e8 HEME FEmE | REBT S RAH REABBHT
Grant Recipient (BE ) Nature of Programme | Relief Areas Relief item No. f’f . Items distributed to beneficiary
Expenditure beneficiaries
($ million)
7 Ji] MRE 600 Hr—1a
Sichuan tents F /households One piece per household
ki 12 840 REPZPABRZEER  B—EmF
Shelter F /households Aag—#% 0 £ EB4070%
materials One roll to be shared by one to four households
depending on the size of the household and the
damage suffered, a total of 4 070 rolls were
distributed
A 3440 Bk
Quilts F /households One piece per household
Witk g 071 |RAER © RMAN [ il 2 164 FPS0T R
Cedar Fund % Gansu Flour F /households 50 kg per household
To distribute flour, A b 2 164 755t
cooking oil and nylon Cooking oil | F /households 5 litre per household
sheets
PLAT 2164 P40 K
Nylon sheets | / /households 40 square metre per household
#4554 3.5] %‘%;’%#’Ei% W”l&ﬁ'?ﬁ- M E 1788 "&P "ﬂEEKL—E:iiEQS%-"i)"f@ ’ %201’@;}’&%@\%
Oxfam Hong To distribute tents Sichuan and tents P /households, 2 a1048 BT - ik K2 000@kE
Kong Gansu 104 One piece per household or
B x/workers | one piece per class of 25 students and 20 tents for
4 800 104 workers of food companies,

% # /students

a total of 2 000 tents were distributed
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Hmnha | IRER SRR mALE | REME | REAR IV T TL
Grant Recipient (B%7)  (Nature of Programme | Relief Areas| Reliefitem No. of Items distributed to beneficiary
Expenditure beneficiaries
($ million)
THBETFLIAL 0.68 A g 1| B AR 10 000 B
g To distribute quilts  |Sichuan Quilts F: [households One piece per household
The Association
of Chinese
Evangelical
Ministry Limited
TEATFIR 0.79 AR, Bl ok 8 000 BR2SAF
T To distribute rice Sichuan Rice F# [households 25 kg per household
The Association
of Chinese
Evangelical
Ministry Limited
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1. HEER - HROMAE

11E=

JLECERR 2008 ££ 5 F 12 H 14 7 28 43 » W13 [RRRE4E 8.0 o - (B DEPAL
Jh 310 B - B 103.4 B - EAEHAR - B BN ZE R B - 1L~ BRI
HE2E-THETAVETNREERR-8E 8 A 1 H 8 K TEECRFEHIBIERE 21, 351
KRB 6.4 % - BRERITERAE - BREGEET  BE T A 11 H 125 - W)Idl

SRR ~ HEE - PR - EE - 2R~ (UFE - BN - HEL  IR 9 ATEE 69,197 A
FELS » 374,176 N5 0 SRHE 18,341 A BERERSLE 151474 BA - WHEER - Bl -2
BEERTEENAFHEIESHERE - (8 2)

HWERER  BEESORREROEEIEREE - FEHERARNP/NGA - BHE
O8> EFRCLTIEME - FRFAEAI R EIEER - BEEEER TR 12 BT
)| AR - MM E R B F RS SR TR/ IME - BRI AR
B e S ERE ST ARNERR N RAETER A ENRELZ
& 13 i BECETRMIBEEETYSHE  IRIBHTFRRET  BIBYEFER
BT(F - BEREESERERNREHRSEMF ISR TN NGO - Fi KIENNE
BA  BEESEIBAIRNEATEABRNN\ET %ﬁ%ﬁi“‘t PR KIETF NERIRE

ITHE - (ERF2HEFEEceNEEEMEMREIFENEE -
http://www.amltvfoundatlon.mg.cn/molecﬂapp/0020/webmolect-021.aspx ( = & )
hitp ://www.amityfoundation.01‘g/w01'dp1'¢§s/?p=346 (FEARD)) » 4

B 5 A 14 B SRS TR A BSEm)I  HRR - PR SAAR 13 EESR (7 -
) AR S TETAE SREFE LI - TIEABEEEMRER -4 HEXN  SENEEED
10 FZHF  SENEOEH—ERRERS  SRRERE - NRERE 39 A
FEfak(E SFfE RITRSCIEETNEHE o)

1) 7EERAFRIAERE [ BEES e TAERTREE T ER T

BN IR AP (185 » RHIEESEL 15,938 A » SKHE 8,243 A » 5245 34,583 A -
EIRERER=SY—  2RENUERESEE 00% BRI - JEOSMERLIRE

o )]~ HE - BREESANY 10 EE SRR - 41 EESRRNT 186 [E—iZ2 05+ » 3011
AR BIEREZ KBRS — -
JE)IT R ER R 7 B A LA 2 B » FTRRAER - MU BT 15,645

)k ) B2 9,600 R A - 2008 £F. 8 A 1 H 16 3253 P& :Itl”xﬁ»f&liﬁfﬁﬁﬁ_%G 1 fea
SERRER 231 AZHE - JUJIHER 10 EREEXERE —  FEBEERIERE X KER
EP%?U%:




RRPT © RRATHE S12 Rl R T EARL - MIEREEEESE 11,117 AZEC > 37,209 A
5 0 251 ARHE - 27 1338 BREANERNEEASREEME MBS EEEs
T« EARSEIFRIBRES 7.2% - 2THEMEERE SIS 1,426 (55T - /65 1048
BRI — TGRS EZ KBRS ) ERIHE R LTS — -

TS« HERBERAARRTT 5,891 AFEL™ » 31,990 A5 » 300 8 ALt - BESSERER
Bl 30 B4R » BfE 60 BRI - BTSERART » HESERE ECHE 889 (25T « (1A
T2 10 EmE SRR —  Araiak B s -

HRUTHE © NERFEL 3,096 A » 245 4388 A - WIERE - B - B - 8K - BREE
PRI EE R - FVTE R 10 (EfE S8 — -

SEIN | RERIEL 952 A > 245 5,770 A - 10 EREH REEHS » 47 et
TYBHR AR » A RERELUR R BRI A SRR - NI 10 (SR — -

2) BEEFRARIEA > BREES SRS TR MASE |

— SR E RN R ‘
RIS AR B R B BB A T e B O S A A S S S T

BEA AR RIENTLE » BEAESESE 7) -

= SFW DA 0 ROk fe

VN RAROYE RETRERNKR BTSSR AR TR Er=
PGS - HAABEEE LIRSS - SRS » 10 ToRMIEE R A
20 BN WIRFREERE - NSRBI EE e e T SEs eevhiew i i|
8) - NEEATR » M - D5 AR s FA B P Ty REERER
RZRFORETRT - ARBE AR RS T 1 LB
THTRERIREIESR » TNIT A - SELERTT - WEHmEe 5 RIS -

AR BRI — B R R R A AR AeaE WEIR. RizstEzm
ERIETFERRLIK TSB43R - REEANMKR R FEAR L
RSN RS MBS - AIRESE BN » & FERAR » 1Bt
o REUERS - (HERTEREE TR - MEENENE - AeEErE
R RS R R 7 Rk CACREE A - BURTE—Lhith HBRIAS Ak »
ERERD  SEARER=T -

TRBHERIL— N T BARESERREA L - EESaEr B
mith B - FiEE EK” 0 RIS EDUSEE A, » FHRRZERRERIA - MR
TRAREZRT 7 B3 B BB EEmsmT - Ao KE R PSR T T
BEBHA—TG MR E— R — A -

3) TERLEEAmF - ERESG TF A ERBRETERENES  FrE A S
EEVIARNTR  BREEERINRE R - BREES O e ey
B ~ VIRARERE BN ST E A K IR R R -

12 B#

SRBREERREDN RS oA BT Fa B2l a S - PR B B
PR SE RIBEIRARN A ~ AKFIRE > Wah L Eesns - S A 16 HEERSOEES
EREEURIEA 350 BTy eslR S 2E4: A DI R s e F e -
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1.3 A%

EHEME - e
HEAR TRAERENAR ~ RAKAIARN

HE i ¢ oI ~ AR~ #AT ~ FULHE ~ (AR ~ N RAT*

B ER WSSk T » ISR N
J6) 115 RN ~ AN - BN
FETTTH EEGENITEN - BEVRERAEN - g\
FOEN | REERELER
Kiv:i5 SEER(AUN - SRR
B2 FLEsEt A ~ FRIEA » /NRIRSEIE - BN - BB - B
KAEN ~ AR ~ AdEN ~ KFH
(B9> 10> 11 12> 13+ 14)

*FEESEEETEIEI ~ pUI - FULE - f80T RS AR R R R R T
- a2 > IRIF TGRS G L IEEERENERGINIRREN  FEESEZ
SRE R ERIRRNT ~ (TR T AE RS ERR » SeReEdt)1] ~ Bl ~ FVLE ~ F87 ~ 40
EHERE IR SIREER © $5Y 10 (EfRE SRR AR  BEESEE
EHMBIFRERR N T — N AEE R RR - IR ST TR Bk
NERERE NS - Jit - BEESEFEGTETRYHE B R AR E K& —BI B
T - MRS BN E MRS S E BB S HIZIRIEN » 5T MRS,
R R RS TR EBUNIREESHHRE S - TR EEITIREESHH
ZEETUEIE 5 A 22 HEHRDL SR - (S A SR R REAERN SR T
E -

RO ’ WELE Bf] ‘ HE*
FH T3 60,000
BN N T g 2 2,000
BHRYAR i 2,502
KK T 60,000
w1 A% R 2,000
PHRYAR iR 2,251
KK T 60,000
AT i R 1,700
yahiKidl i 1,700
KK T3 60,000
R e R 1,700
el skl i 1,700
Kk T3 10,000
ERIE FEA% R 900
RAREAR iR 847




ok T, 50,000
Ml iy R - 1,700
BARNAE =S 1,000

* 2 BRI B TN B BRI S BT B E R T R BB REE - AU ERRT
HEITHERIS MAZ SSAESEEs » 17 L RS BAR A S EeT - SEWE s b - it
AR E &F%ﬁﬂ%&ﬁ%&%&f?ﬁmm{l%m o TTER 2 SRR ERIAL IR
JI > RZHE T A B RS -

TEEAZZS AEL 0 60,000 A
TEHEAeER ¥ 3,500,000 T

1.4 B3
NS S BT IR SR B e BN & F R RIS T 350 BEoCHtavRE
& BEESOELIIERERERIARII ~ 1] - EVLE - R - AR - NS EmE K
BB S R - BB BB ISR AE R H B E A R HR B A R B AERER
FIBI R ERR T KBRS EENEER M EEIIRESH TEL - &PHE
HREFTEZ A AERFEBIN SRR -
RPHOIEE ESTE B B R TR TR RSB 4 EEERENE
ZEY EEAHE - RETHHTERSHEIEL - HIETE - AEEETERRMEREE - Dk

FHENFNEK -

2. THEHEH

2.1 KA

FEESeLHEEBIEEGHE SRS LS FEESEHANTEEE
FAEIE] T /aFE SR F Al i R R i S S AR B R S S
VEBRBEE T - AEWERRIEAN BTSRRI AR RE R ST X
zepRTE H WM RS o A R A IR R - RS RS R TRt
B > WEE A ERB A — RS RBYE R IR EME TS -

FEES eSS EEER BN AT IIRN B - EEE SRR —FROs TR E
BES  WEERNEREINE BN EES -

2.2 R
SHEIE 2008 45 5 A 16 B FIVEEIEE -

2.2.1 BRERGRUREA

EE S ERNIR S ESHAREENER > BERAER MEERE SR #
RIFHIE WA B PR ERIEEEY  BEES B TR ENE %%%I_I‘?“%LX
B EHE S S TSR » mfRER e R R TIEAERNE - R EEE
BT » BRSO NEEN T RIREN S I(E -
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222 YrERE

EHEWRETIEE 5 A 17 ST ARHENEREEER  FEmREERE%
EYhBRESIE  FREEREERINECSEREED - ik - SRR EREEE
FERIEST » AORBIRRIBRITE = BRI -

BREEYE  BEESETIEARHRE W36§&Eﬁ%~%ﬁ SRHER » KBEE
BAEEE - BER - BREE - HEFRSREREMERE 15 16) - KBS K
(BRI BRES SR TR ME R A HEE AR H SR R PR AR e - > BARNAT
RS2 ER - BIFSRENFERA  BEEESHEFREEIGHENGE - ISR
BEFHEIBULE - SULER - 7EETERESNEEE - RBRTREA TR AR EE
HLRERS -

*EIBBCSEN B RHEEE - EREA S EELENEHR T - BEESEMLUT

EIESMEYE -
E—*ﬁié’:é[%%z“z YIEREEIEE SEIARE ¥
EEMER AR® ¥) | ZEERER AE% D
K| 400 FE 320/ T3 -0.80/ 5,
fai 120.00/EF 145.00/5% +25.00/5F
PARAE | 5078 704538 +20.45/8

FRMERSBER - ASTEIER B A R#¥3,239,005.04 - BMEEES SR RIRKEE
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1. Executive Summary

The 8.0 magnitude earthquake in Wenchuan County (IZ)I|&) of Sichuan
Province (P4)1144), China, has created deadly damages, huge loss of lives
and many communities being wiped out leading to a lot of displaced people
since the middle of May 2008. The disaster was graded with Level 1 of
China Natural Disaster Response (highest level) by the Ministry of Civil
Affairs on May 12, 2008. The earthquake was located 31.0 degrees north
latitude and 103.4 degrees east longitude in Wenchuan County (:XJIl &)
about 92km from Chengdu (5L #B), provincial capital of Sichuan Province.
The epicentre was located in the area between Xuankou Township (JiEE %)

and Wolong Township (EME 2 ).

According to the Ministry of Civil Affair (September 25, 2008), a total of
69,277 deaths have been recorded and 17,923 were missing. Up to
374643 were injured and 4.5 million made homeless. Total affected
population across the whole of China was 46 million.

World Vision has sent one assessment team to Sichuan Province on May
14, 2008 to conduct disaster assessments. Based on on-site assessment
and observation as well as discussions with local government officials and
villagers, two relief proposals were developed and submitted to the
Government of the HKSAR. On May 20, 2008, a sum of HK$5,000,000 was
granted for emergency relief in Sichuan Province. On May 27, 2008, the
Committee granted a 2" sum of HK$ 7,000,000 to World Vision for
emergency relief in Sichuan, Shaanxi and Gansu Provinces.

This report is for the first HK$ 5,000,000 grant. The relief activities
commenced operation in May 2008. The distribution was completed by
September 30, 2008. The project monitoring was completed by the end of
December. The Government grant HK $5,000,000 was utilized to provide
tents and quilts for the earthquake victims. A total of 75,193 beneficiaries
were served.

Feedback from local government officials, the beneficiaries and World
Vision staff confirmed that the relief operation supported by this Hong Kong
Government grant was timely, appropriate and effective in reducing human
suffering in the areas.

2. Statement of Needs

World Vision assessment teams have conducted assessment in the
affected area through household visits and meetings with government
officials.

The severe earthquake caused great damage to Sichuan Province. Many
houses collapsed which made millions of people homeless. They therefore
had big difficulty in obtaining basic shelter material. Tents, rice and quilts
were the urgent needs for the affected population.
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Sichuan Province

In Sichuan Province, over 69,197 people were reported dead, 374,176 were
injured, and 18,341 people are missing (data as of July 11, 2008.) The
earthquake left about 4,800,000 people homeless. Over 3,400,000
houserooms have collapsed in the earthquake. Many damages were done
to houserooms and school buildings. The lives of 46,000,000 people were
affected as schools, homes and community structures crumbled.

World Vision has sent an assessment team to Sichuan Province on May 14,
2008 to conduct disaster assessments of the quake damages and the
design appropriate relief programmes. Two assessment teams were sent on
May 16, 2008 to Gansu and Shaanxi Provinces. Urgent needs identified
were shelter and staple food. However, in June 2008 it was discovered that
Chinese government decided to cover food needs for 3 months. Thus, after
discussion with counterpart and receiving the approval from the
Government of the HKSAR, it was decided to cancel the distribution in order
to avoid overlapping.

3. Project Goal
To provide tents, quilts and rice to meet the urgent needs of approximately
63,580 earthquake affected victims in Sichuan Province.

4. Completed Relief Activities

¢ Provided 29,058 quilts to 72,669 people
(i.e. 10,877 quilts and 36,307 people more than the original plan. The
increased number of quilts was due to more needs identified and also
the cancellation of rice distribution.)

- Qingchuan County (%)1]:): 10,045 quilts to 30,479 beneficiaries
- Jiange County (&/}&£-): 5,000 quilts to 10,000 beneficiaries

- Yuanba District (Jul[X): 5,000 quilts to 10,000 beneficiaries

- Chaotian District (BiK[X): 9,013 quilts to 22,190 beneficiaries

¢ Provided 700 tents to 2,524 people
(i.e. 700 tents distribution means to reach 2,800 beneficiaries. The
actual number of beneficiaries is slightly lower than the proposed
number due to some of the household have less than 4 people.)

- Qingchuan County: 400 tents to 1,324 beneficiaries
- Jiange County: 300 tents to 1,200 beneficiaries

¢ Rice distribution of 311,700kg rice was planned for 20,780 people. In
June 2008, it was discovered that Chinese government decided to cover
food needs for 3 months. Thus, after discussion with counterpart and
government, it was decided to cancel the distribution in order to avoid
overlapping.
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5.

Evaluation

Through assessments, interviews with beneficiaries and counterparts,
as well as documentation review, the relief operation was evaluated.
During the household interviews, feedback on the impact and
efficiency of the relief activities was obtained from the beneficiaries.

Areas of evaluation mainly covered the impact of the project,
timeliness and efficiency of project implementation and coordination
with other NGOs working in the target provinces.

5.1 Impact

5.1.1 Distribution of quilts

A total of 29,058 quilts were distributed to 72,669 beneficiaries
belonging to 28,007 households. Each household received 1 to 2
quilts, depending on their needs. Original standard is to distribute 1
piece to each household. However, due to great needs identified, we
decided to distribute more quilts to households. Geographically, the
distribution covered 37 townships in 4 counties/districts of Sichuan
Province. The quilts helped to keep the quake-affected people who
were living in temporary shelters like tents to keep warm.

Qingchuan County
The distribution covered 8 townships. A total of 10,045 quilts were
distributed to 30,479 beneficiaries of 9,282 households.

Jiange County
The distribution covered 8 townships. A total of 5,000 quilts were
distributed to10,000 beneficiaries of 5,000 households.

Yuanba District
The distribution covered 12 townships. A total of 5,000 quilts were
distributed to10,000 beneficiaries of 5,000 households.

Chaotian District
The distribution covered of 9 townships. A total of 9,013 quilts were
distributed to 22,190 beneficiaries of 8,725 households.

5.1.2 Distribution of tents

A total of 700 tents were distributed to 2,524 beneficiaries of 700
households. Each household received 1 tent. Geographically, the
distribution covered 5 townships in 2 counties of Sichuan Province.
The tent provided temporary shelter to the quake affected population
which help to meet their immediate shelter needs.

Qingchuan County
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The distribution covered of 3 townships. A total of 400 tents were
dispatched to 1,324 beneficiaries of 400 households.

Jiange County
The distribution covered 2 townships. A total of 300 tents were
dispatched to 1,200 beneficiaries of 300 households.

5.2 Efficiency and Timeliness

Further assessment was conducted in Sichuan Province during May to
June 2008. Upon receiving the approval of the grant, World Vision
commenced operation on May 20, 2008 and managed to distribute the
relief materials to all beneficiaries by the end of September 2008.
Relief items distributed were of good quality and reached the
beneficiaries in the appropriate time as commented by local
government officials and villagers.

5.3 Co-ordination With Other NGOs

World Vision was able to maintain good relationships with different
levels of government and the cooperation among all parties was
smooth. At the same time, with mutual communication and
coordination with other NGOs, no duplication of relief effort occurred.

6. Monitoring

6.1 Distribution of Relief Items

World Vision requires that at every distribution point a list must be
posted stating the quantity and items to be distributed to each
beneficiary. This is a very simple and useful tool of community
monitoring. Also, all beneficiaries must sign, seal or fingerprint to
acknowledge receipt of the relief items.

To further enhance the level of monitoring, World Vision staff
supervised most of the distributions.

6.2 Post-distribution

World Vision staff performed random checks after the distribution was
completed. The purpose is to reconfirm that the target beneficiaries
have actually received the relief materials. The household interviews
and documentation reviews showed that the distributions were in good
order. The actual quantities received by the interviewees were checked
against the distribution plan. The result was satisfactory.

6.3 Project Finance

All distributions were recorded in detail and original receipts were kept
for auditing by World Vision and a Certified Public Accountant.
Financial documents will be kept for seven years for public inquiry.
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Due to a lot of outside stakeholders involved in this Sichuan
Earthquake response, some local county governments were sensitive
about handing over the beneficiary records. Thus, Yuanba and Jiange
County’s beneficiary records were kept with the local government.
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Appendix | Project Expenditure Summary
Expenses Expenses
Hong Kong Government Grant (US$) (HK$)
A. Relief Services & Activities
1. Supplies
Tents 145,859 1,137,702
. Quilts ) oS 464,616 3,624,006
' Total Supplies 610,475 4,761,708
2. Salaries of Relief Workers 10,315 80,457
Total Relief Services 620,790 4,842,165
B. Administrative Costs
1. Admin costs for project 265 2,067
monitoring and
evaluation
2. Travel 19,668 153,411
3.  Communication 302 2,357
Total Administrative Costs 20,235 157,835
Total: 641,025 5,000,000

Exchange rate : USD1 to HKD7.8




Appendix I Table of Relief Items Distribution

Sichuan Province
Hong Kong Government Grant

Relief Supplies Quantity Beneficiary
i Tents 700 2,524
ii. Quilts 29,058 72,669
Total 75,193




Appendix I1I Photo Report

The 8.0 magnitude earthquake in Wenchuan County (73! &) of Sichuan Province
(PU)1148), China, has created deadly damages, huge loss of lives and many
communities being wiped out leading to a lot of displaced people since the middle of
May 2008.

World Vision staff were loading relief supplies onto the truck




Donation ceremony was held at the distribution center. World Vision staff were there
to supervise the material distribution. Beneficiaries would need to sign the
beneficiary list to acknowledge the receipt of the relief items

Beneficiary receiving quilts from World Vision



After distribution, World Vision staff would conduct monitoring visit to make sure the
target beneficiaries have actually received the relief materials




People receiving tents from World Vision
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1. Executive Summary

The 8.0 magnitude earthquake in Wenchuan County (JJI|&) of Sichuan
Province (P0/1]44), China, has created deadly damages, huge loss of lives
and many communities being wiped out leading to a lot of displaced people
since the middle of May 2008. The disaster was graded with Level 1 of
China Natural Disaster Response (highest level) by the Ministry of Civil
Affairs on May 12, 2008. The earthquake was located 31.0 degrees north
latitude and 103.4 degrees east longitude in Wenchuan County GXITE)
about 92km from Chengdu (5% %B), provincial capital of Sichuan Province.
The epicenter was located in the area between Xuankou Township (iEtH %)
and Wolong Township (EME%).

According to the Ministry of Civil Affairs (September 25, 2008), a total of
69,227 deaths have been recorded and 17,923 missing. Up to 374,643
were injured and 4.5 million made homeless. Total affected population
across the whole of China was 46.24 million.

World Vision China has sent assessment teams to Sichuan Province on
May 14, 2008 to conduct disaster assessments. Another team assessed
some of the quake-affected areas earthquake, namely Hanzhong City (EEH
) in Shaanxi Province and Tianshui City (X7Kifi) in Gansu Province. The
situation is as worst as in Sichuan. Based on on-site assessment and
observation as well as discussions with local government officials and
villagers, two relief proposals were developed and submitted to the
Government of the HKSAR. On May 20, 2008, a sum of HK$5,000,000 was
granted for emergency relief in Sichuan Province. On May 27, 2008, the
Committee granted a second sum of HK$ 7,000,000 to World Vision for
emergency relief in Sichuan, Shaanxi and Gansu provinces.

This report is for the second grant of HK$7,000,000. The relief activities
commenced operation on 28 May 2008. The distribution was completed by
September 30, 2008. The project monitoring was completed by end of
December 2008. The Government grant HK$7,000,000 was utilized to
provided quilts, rice, tents and shelter materials for the earthquake victims.
A total of 123,164 beneficiaries were served.

Feedback from local government officials, the beneficiaries and World
Vision staff confirmed that the relief operation supported by this Hong Kong
Government grant was timely, appropriate and effective in reducing human
suffering in the areas.

2. Statement of Needs
World Vision assessment teams have conducted assessment in the

affected area through household visits and meetings with government
officials.
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The severe earthquake caused great damage to Sichuan, Shaanxi and
Gansu provinces. Many houses collapsed which made millions of people
homeless. They therefore had big difficulty in obtaining food and basic
shelter material. Food, tents, shelter materials and quilts are the urgent
needs for the affected population.

Sichuan Province

In Sichuan Province, over 69,197 people were reported dead, 374,176 were
injured, and 18,341 people are missing (data as of July 11, 2008.) The
earthquake left about 4.8 million people homeless. Over 3.4 million
houserooms have collapsed in the earthquake. Many damages were done
to houserooms and school buildings. The lives of 46 million people were
affected as schools, homes and community structures crumbled.

Shaanxi Province

In Shaanxi Province, 10 of cities could also feel the quake. A total of 121
people were reported dead and 1,921 were injured in Shaanxi (data as of
May 28, 2008). The total economic loss reached USD 384 million in the
area. It was estimated that over 100 thousands houses were collapsed and
more than 570 houses were damaged.

Gansu Province

In Gansu Province, 365 people were reported dead, 7,753 were injured, and
7 were missing (data as of May 19, 2008). Over 510,000 houses were
collapsed and more than 1.4 million houses were damaged in the
earthquake. Totally 4.9 million people have been affected by the disaster.

World Vision has sent an assessment team to Sichuan Province on May 14,
2008 to conduct disaster assessments of the quake damages and the
design appropriate relief programmes. Two other assessment teams were
sent on May 16, 2008 to Gansu and Shaanxi provinces. Assessments
showed that food, tents, shelter materials and quilts were urgent needs of
the affected communities.

3. Project Goal
To provide tents, shelter materials, quilts and rice to meet the urgent
needs of approximately 62,102 earthquake affected victims in Yuanba

(7C3ER) and Qingchuan (F)I1#%) of Guangyuan (F&Tri) Pre-fecture
Level City, Shifang ({{fifri) of Deyang ({#5) Pre-fecture Level City in
Sichuan Province, Ninggiang County (2£78%%) & Lueyang County (%5
%) of Hanzhong (&) Pre-fecture Level City in Shaanxi Province and
Tianshui City (K7kifi) in Gansu Province.
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4, Completed Relief Activities

¢ Provided 800 pieces of tents to 3,295 people
(The increased beneficiaries from planned number were due to more
people recorded in Gansu. 100 tents were reallocated from Gansu to

Sichuan due to more needs identified there.)

- Sichuan Province: 600 pcs of tent, 2,400 beneficiaries
- Gansu Province: 200 pcs of tent, 895 beneficiaries

¢ Provided 6,109 rolls of shelter materials to 62,616 people
(i.e. 109 rolls of shelter materials and 38,616 people more than
original plan. The increased beneficiaries from planned number were
due to huge needs, community decided to share one roll between 3 -

4 households instead of using the one roll per household standard.)

Sichuan Province: 4,070 rolls of shelter material, 51,079 beneficiaries
- Shaanxi Province: 2,039 rolls of shelter material, 11,537 beneficiaries

¢ Provided 9,442 pieces of quilts to 29,040 people
(i.e. 442 pcs of quilts and 11,040 people more than original plan. The
increased beneficiaries from planned number were due to better quilt

pricing.)

- Sichuan Province: 3,440 pcs of quilts, 6,880 beneficiaries
Shaanxi Province: 4,002 pcs of quilts, 14,240 beneficiaries
Gansu Province: 2,000 pcs of quilts, 7,920 beneficiaries

¢ Provided 300,000 kg of rice to 28,213 people in Shaanxi
(i.e. 46,470 kg of rice and 11,311 people more than original plan. The
increased beneficiaries from planned number were due to better rice
pricing, more needs identified and local government distribution
records used household population instead of 15 kg per person

standard in the recording statistics.

Rice distribution was cancelled in Sichuan due to Chinese government
decided to cover food needs in Sichuan for 3 months. Thus, after
discussion with counterpart andreceiving approval from the
Government of HKSAR, it was decided to cancel the distribution in

order to avoid overlapping).
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5.

Evaluation

Through assessments, interviews with beneficiaries and counterparts,
as well as documentation review, the entire relief operation was
evaluated. During the household interviews, feedback on the impact
and efficiency of the relief activies was obtained from the
beneficiaries.

Areas of evaluation mainly covered the impact of the project,
timeliness and efficiency of project implementation and coordination
with other NGOs working in the target provinces.

5.1 Impact

5.1.1 Distribution of tents

A total of 800 pcs of tents were distributed to 3,295 beneficiaries
belonging to 800 households. Each household received 1 piece of
tents.  Geographically the distribution covered 24 administrative
villages of 8 townships in 4 counties/districts of 2 provinces. The relief
tents helped to alleviate the immediate need of villagers for shelter.

Sichuan Province

A total of 600 pieces of tents were distributed to 2,400 beneficiaries of
600 households in 5 townships in Yuanba district. Each household
received 1 tent.

Gansu Province
A total of 200 pieces of tents were distributed to 895 beneficiaries of
200 households of 3 townships in 3 counties/districts in Tianshui City.

Qinzhou District (ZJHX): The distribution covered 1 township. A total
of 100 pcs of tents was distributed to 440 beneficiaries of 100
households. Each household received 1 tent.

Wushan County (11 £): The distribution covered 1 township. A total
of 50 pcs of tents was distributed to 237 beneficiaries of 50
households. Each household received 1 tent.

Zhangjiachuan County (5% %Il &). The distribution covered of 1
township. A total of 50 pcs of tents was distributed to 218 beneficiaries
of 50 households. Each household received 1 tent.

5.1.2 Distribution of Shelter Materials
A total of 6,109 rolls of shelter materials were distributed to 62,616
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beneficiaries belonging to 15,532 households. Each roll of shelter
material were shared between 1-4 household. Original distribution
standard was 1 roll per household. Due to the great needs identified,
the community shared one roll between 3-4 households.
Geographically the distribution covered 114 administrative villages of
18 townships in 4 counties/districts of 2 provinces. The relief shelter
materials helped to alleviate the immediate need of villagers for
temporary shelter.

Sichuan Province
A total of 4,070 rolls of shelter materials were distributed to 51,079

beneficiaries of 12,840 households of 12 townships in 2
counties/districts.

Qingchuan County: The distribution covered of 9 townships. A total of
3,069 rolls of shelter materials were distributed to 46,189 beneficiaries
of 11,829 households. Each roll of shelter materials was shared
between 1-4 households.

Chaotian District: The distribution covered of 3 township. A total of
1,001 rolls of shelter materials were distributed to 4,890 beneficiaries
of 1,011 households. Each roll of shelter materials was shared

between 1-4 households.

Shaanxi Province
A total of 2,039 rolls of shelter materials were distributed to 11,537

beneficiaries of 2,692 households of 6 townships in 2 counties.

Ninggiang County: The distribution covered 3 townships. A total of
1,000 rolls of shelter materials were distributed to 5,366 beneficiaries
of 1,210 households. Each roll of shelter materials was shared
between 1-4 households.

Lueyang County: The distribution covered of 3 townships. A total of
1,039 rolls of shelter materials were distributed to 6,171 beneficiaries
of 1,482 households. Each roll of shelter materials was shared
between 1-4 households.

5.1.3 Distribution of quilts

A total of 9,442 pcs of quilts were distributed to 29,040 beneficiaries
belonging to 8,653 households. Beneficiaries received 1 - 2 pcs of
quilts per household. Our original standard was 2 quilts per household,
however, since the needs were very big, it was decided to give 1-2 pcs
per household so that more households could be covered.
Geographically the distribution covered 166 administrative villages of
26 townships in 8 counties/districts of 3 provinces. The relief quilts
helped to alleviate the immediate need of villagers for warm quilts and
shelter.
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Sichuan Province
A total of 3,440 pieces of quilts were distributed to 6,880 beneficiaries

of 3,440 households in 4 townships in 3 counties/districts.

Yuanba District: The distribution covered 2 townships. A total of 3,000
pcs of quilts was distributed to 6,000 beneficiaries of 3,000
households. Each household received 1 piece of quilt. ,

Jiange County: The distribution covered 1 township. A total of 170 pcs
of quilts was distributed to 340 beneficiaries of 170 households. Each
household received 1 piece of quilt.

Chaotian District: The distribution covered 1 township. A total of 270
pcs of quilts was distributed to 540 beneficiaries of 270 households.
Each household received 1 piece of quilt.

Shaanxi Province
A total of 4,002 pieces of quilts were distributed to 14,240 beneficiaries

of 3,486 households of 6 townships in 2 counties.

Ninggiang County: The distribution covered of 3 townships. A total of
2,000 pcs of quilts was distributed to 7,773 beneficiaries of 1,927
households. Each household received 1-2 pieces of quilt.

Lueyang County: The distribution covered of 3 townships. A total of
2,002 pcs of quilts was distributed to 6,467 beneficiaries of 1,559
households. Each household received 1-2 pieces of quilt.

Gansu Province
A total of 2,000 pieces of quilts were distributed to 7,920 beneficiaries

of 1,727 households of 16 townships in 3 counties/districts.

Qinzhou District:  The distribution covered of 4 townships. A total of
1,000 pcs of quilts was distributed to 4,144 beneficiaries of 894
households. Each household received 1-2 pieces of quilt.

Wushan County: The distribution covered of 9 townships. A total of
400 pcs of quilts was distributed to 1,415 beneficiaries of 333
households. Each household received 1-2 pieces of quilt.

Qingshui County: The distribution covered of 3 townships. A total of
600 pcs of quilts was distributed to 2,361 beneficiaries of 500
households. Each household received 1-2 pieces of quilt.

5.1.4 Distribution of rice
A total of 300,000 kg of rice were distributed to 28,213 beneficiaries
belonging to 7,306 households. Each household received 1 - 4 bags
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of rice (one bag contains 15 kg). Our original standard was 15 kg per
person, however, since the local government was used to using
household as units of distribution instead of per person, after
negotiation, it was agreed to use household as distribution standard
giving 3-4 bags to larger households and 1-2 bags to smaller
households. Geographically the distribution covered 54 administrative
villages of 6 townships in 2 counties of Shaanxi province. The relief
rice helped to alleviate the immediate need of villagers for staple food.

Ninggiang County: The distribution covered of 3 townships. A total of
150,000 kg of rice was distributed to 14,688 beneficiaries of 3,872
households. Each household received 1-4 bags of rice (1 bag contains
15 kg rice).

Lueyang County: The distribution covered of 3 townships. A total of
150,000 kg of rice was distributed to 13,525 beneficiaries of 3,434
households. Each household received 1-4 bags of rice (1 bag contains
15 kg rice).

The distribution plans in Shifang of Deyang City were cancelled due
tooverlapping with other NGO.

In conclusion, the impact of distribution of tents, shelter materials, quilts
and rice were across three provinces and helped a total of 123,164
beneficiaries. For the tents, around 75% of the commodities were
distributed in Sichuan Province and 25% were distributed in Gansu
Province. For the shelter materials, around 67% of the commodities
were distributed in Sichuan Province and 33% were distributed in
Shaanxi Province. Around 37% of the quilts were distributed in Sichuan
Province, 42% in Shaanxi Province, and 21% of the quilts were
distributed in Gansu. And 100% of the rice was distributed in Shaanxi
Province.

5.2 Efficiency and Timeliness

Further assessment was conducted in the three provinces during
May — June 2008. Upon receiving the approval of the grant, World
Vision commenced operation in late May 2008 and managed to
distribute the relief materials to all beneficiaries by end of September
2008. Relief items distributed were of good quality and reached the
beneficiaries in the appropriate time as commented by local
government officials and villagers.

5.3 Co-ordination With Other NGOs

World Vision was able to maintain good relationships with different
levels of government and the cooperation among all parties was
smooth. At the same time, with mutual communication and
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coordination with other NGOs, no duplication of relief effort occurred.

Monitoring

6.1 Distribution of Relief Items

World Vision requires that at every distribution point a list must be
posted stating the quantity and items to be distributed to each
beneficiary. This is a very simple and useful tool of community
monitoring. Also, all beneficiaries must sign, seal or fingerprint to
acknowledge receipt of the relief items.

To further enhance the level of monitoring, World Vision staff
supervised most of the distributions.

6.2 Post-distribution

World Vision staff performed random checks after the distribution was
completed. The purpose is to reconfirm that the target beneficiaries
have actually received the relief materials. The household interviews
and documentation review showed that the distributions were in good
order. The actual quantities received by the interviewees were checked
against the distribution plan. The result was satisfactory.

6.3 Project Finance

All distributions were recorded in detail and original receipts were kept
for auditing by World Vision and a Certified Public Accountant.
Financial documents will be kept for seven years for public inquiry.

Due to a lot of outside stakeholders involved in this Sichuan
earthquake response, some local county/district governments were
sensitive about handing over the beneficiary records. Thus Yuanba and
Jiange beneficiary records were kept with the local government.
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Appendix |

Project Expenditure Summary

GANSU
SHAANXI | Expenses | Expenses
Hong Kong Government Grant | SICHUAN (US$) (HK$)
PROVINCES
A. Relief Services & Activities
1. Supplies
Tents — Sichuan 130,563
Tents — Gansu 43,666
Sub-total: 174,229 | 1,358,986
Shelter materials - 270,732
Sichuan
Shelter materials - 110,622
Shaanxi
Sub-total: 381,354 | 2,974,561
Quilts — Sichuan 48,938
Quilts - Shaanxi 64,044
. Quilts - Gansu 32,022
Sub-total: 145,004 | 1,131,032
Rice — Shaanxi 151,377 151,377 | 1,180,741
Total Supplies 851,964 | 6,645,320 |
2. Salaries of Relief 21,308 166,202
Workers .
Total Relief Services 873,272 | 6,811,522
B. Administrative Costs
1. Admin costs for project 20 156
monitoring
2. Travel 24,042 187,527
3. Communication 102 795
Total Administrative Costs 24,164 188,478
Total: 897,436 | 7,000,000

Exchange rate :USD1 to HKD7.8




Appendix Il Table of Relief Items Distribution

Hong Kong Government Grant

Sichuan, Shaanxi, Gansu,

Provinces

Relief Supplies

Quantity

Beneficiary

Tents

800

3,295

Shelter Materials

6,109

62,616

Quilts

9,442

29,040

Rice

300,000

28,213

. retal . 0.

123164




Appendix III Photo Report

The 8.0 magnitude earthquake in Wenchuan County (3/J![H) of Sichuan Province
(V4 )1]48), China, has created deadly damages, huge loss of lives and many
communities being wiped out leading to a lot of displaced people since the middle of
May 2008

The beneficiaries were very happy when they received quilts




Shelter materials were provided to villagers as temporary shelters

World Vision staff visited beneficiaries to check they have received the proper amount
of relief goods




The villager was very happy when he received quilt

The beneficiaries signed on lists when hey received the relief items




The boy showed happy face and big smiles when he received rice

Tents were distributed to villagers as temporary shelters
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Section A: Project Summary

Project Name: Emergency assistance for earthquake disaster relief in
China

Location: 2 townships in Wen County 3Z8g, of Gansu Province HER
A

1) Tie Lou Zhuang Zu Township 8185 R4
2) Kou Tou Ba Township [JHE&E4E

Grant: HK$740,000
Beneficiary: 2,164 earthquake disaster affected households
Relief Aids: 50kg flour, 5kg oil and a piece of nylon sheet (area: not less

than 40 sq m) per household
Period of Implementation 12" -30" June, 2008
Date of Reporting: 15" August, 2008

Implementing Agency: CEDAR Fund (CEDAR)
504 Rightful Centre, 12 Tak Hing Street, Jordan, Kowloon,
HK
Tel: 2381 9627 Fax: 2392 2777
E-mail: sharing@cedarfund.org

Website: hitp://www.cedarfund.org




Section B: Background

There was a Richter Level 8 earthquake happened in Wenchuan County in Sichuan
Province on May 12. The nearby counties as well as provinces were also affected
seriously. More than 60,000 deaths have been reported and many are still missing.
100,000s of people become homeless and lost all their properties. Emergency relief
assistance is urgently needed in the areas. The government and other organizations

have been providing shelters, basic food aids and other necessities to the victims in

Sichuan.

At the same time, the southern part of Gansu Province which was only 150km away
from the epicenter, was also seriously affected. Many houses collapsed, farmland
destroyed and road blocked. Yet people in this area received less relief aids as

compared to those in Sichuan.

Section C: Situational Report

1. Food Security

During the strike of the earthquake, most villagers were in the field as it was in the
midst of their busy farming season. The quake triggered rockfall and landslide that hit
and damaged livestock and crops, affecting their harvest and food security directly.
During our household visits, we learnt that although there have been sufficient rains
this year, the area has experienced continuous drought in the previous years and
hence they do not have much storage of food. Each household has about 4 to 5 mu
farmlands of which 1 mu of land could produce about 100-150kg of wheat. Due to the
mountainous geography, most farmlands are located at the top of the mountains, these
farmlands could produce wheat only once per year. Therefore, even before the
earthquake, land produce could barely meet the demand of food consumption by the

villagers.

Villagers shown us their empty wheat storage tank and damaged storeroom, saying
that they do not have sufficient time to rescue their food stock during the quake, and
now it is damaged and buried under the collapsed building. Villagers were soon
resumed back to farm work after the quake as to ensure their food security. Harvest
was started in late May and the duration may vary according to altitude.

Township government requested some relief materials from county government after
the disaster. In Koutouba Township, government distributed flour, tent and nylon
sheet, each household was able to obtained about 12.5kg of flour.



Besides relief materials from county government, there were limited materials
distributed by a Christian group to Christians only both in Koutouba and Tielou
Township. This included 1.5kg of flour per person. In Tielou Township, CEDAR
distributed 25kg flour to 444 households in May. Some other NGOs and official
parties have distributed various relief materials to some of the heavily affected area
after CEDAR's first distribution.

Despite to the relief aids mentioned above, some villages were still inaccessible by
relief parties. In this project, CEDAR distributed relief aids to those households who did

not receive relief materials or receive only very few relief aids before.

2. Shelter

Damage level of the houses increases as altitude increases. In the highland, about
90% of the houses are categorized as danger houses that need to be reconstructed.
All wood structure buildings, which contribute 10% to 20% to the total number of
houses, were collapsed or highly damaged. With the continuous aftershock, almost
all highland and lowland villagers are still staying overnights in open fields, under the
trees while the luckier ones are staying in temporary shelters.

To respond to the needs, township government has requested tents and nylon sheets
from county government. Tents are prioritized for schools, and households that have
been planned for resettlement. During our need assessment and household visits,
we learnt that about one-sixth of the household has been given the tents, while 3
households need to share a 8-12 sq m tent. For the nylon sheet, each household
were eligible for only 5 sq m and the sheet quality could not sustain for long under sun

exposure.

Although villagers have now a shelter place to protect them from rain and the sun, but
the living space is too cramped, ventilation is poor, and is not convenient as several
households have to share a shelter. Summer is their harvest season and the villagers
expressed that shelters for crops are also urgently in need which can be used for

drying wheat and to ensure food security.

House reconstruction or demolition has not been started; discussion is still on the
progress. During the need assessment, some villagers were clearing the debris and
keeping those that can be reused as building materials; some villagers were mending

the cracks and strengthen the structure.




Villagers covered the nylon sheet that was
distributed by government by blanket and
branches to minimize sheet depreciation under

sun exposure

Villagers were mending the outer wall

3. Safe Water
In Koutouba Township, government has improved the water facility of several villages

since 2006, including water pipes and tapes that deliver water to individual households.
However, the earthquake has broken some of the pipes and water tanks and caused
many pipes to expose on ground. Villagers have to use the old way, walking 1 to 2 km

to the source for water.
Since water source is on the hill, water has not been contaminated and is safe for

drinking.



4. Health

A total of 16 people died in Tielou and Koutouba Township. Government is highly
concern for the health and sanitation and the spread of disease in the areas. Some of
the heavily affected villages have assigned a personnel responsible for sterilize duties
in the shelter areas. Vaccine injection to the children was taking place during our
household visits.

Most households could use their existing toilet and kitchen.

5. Security
The army has marched in both townships in late May to restore roads, public facilities
and maintain stability. During our material distribution, army played a crucial role in

maintaining order and peace.

Section D: Achievement and Distribution Process

1. Procurement

The supervisors from CEDAR'’s Gansu Team, local staff and volunteers from Lanzhou
City Christian Council/Three-self Patriotic Movement formed a procurement team
which was responsible for the procurement process. Numerous phone
communications were made to check the price and stock. As nylon sheets are highly
demanded, its price fluctuated daily and was always out of stock. We made spot
visits to shops and suppliers to ensure stock and quality. The suppliers were requested
to send quotation forms to the procurement team. During the meeting, the team
gathered together, discussed and concluded which supplier to purchase based on
stock, quality, price, transportation and time. Flour and oil supplier visited the
procurement team to confirm the logo layout on the flour bag and a contract was

signed between both parties.

2. Warehousing and Stock Register

Oil and flour supplier included transportation cost in the quoted price. They arranged
trucks to pick up the stock from their factories. When the trucks arrived in Lanzhou,
our staff and volunteers were responsible to upload the nylon sheets to each truck
according to the stock list.

The trucks departed Lanzhou and went on the same way. When they arrived in Linjiang,
a small town just inside the border of Wenxian, the relief team changed to smaller
trucks because the township roads were small. The smaller trucks went in separate

ways heading to two different townships.




Stocks were kept on the trucks while switching to smaller trucks before entering into
townships. When arrived in townships, stocks were kept in government office and
village house that were guarded by the army overnight. Volunteers were responsible

to take stock register at these two warehouses.

After our distribution in each day, we crossed check the distribution list, stock quantity

and filled in stock registry form.

Volunteers and the army helped transferring stocks to The army helped unloading stocks into the
the smaller trucks before entering the township road. warehouse in township government building.
The stocks were monitored and checked by staff and

volunteers throughout the whole process.

3. Transportation
Roads in both townships were narrow and meandered; both needed to unload the

stocks to smaller trucks before entering the township roads.

In Tielou Township, each village has arranged a smaller truck and some villagers to
pick up the stocks from the larger trucks and head directly to the village. The whole
process was monitored by the staff and volunteers. It took one morning to finish
transferring stocks and 3-4 hours for the smaller trucks to reach go into the villages.

In Koutouba Township, since the township road is very narrow and dangerous, only
two smaller trucks from the township were able to transport the stocks into the
township. The two trucks took one and a half day to for such transportation. The
army assisted in unloading and uploading the stocks and staff and volunteers were

responsible for stock checking and monitoring.

The week before distribution, heavy flash rains occurred in Wenxian. Due to the weak
geology of Koutouba Township, the rain induced landslides blocking the township road



again. The army and township government made urgent repair to make sure our
stocks could enter into the township. Besides township road, all township to village
roads were still blocked or blocked again by rain induced landslide. Therefore, we
have changed our distribution plan from distributions in village to central distribution at
2 spots down the mountains. Villagers had to walk down the mountains to collect
relief materials, in which the farthest villager has walked 6-hour one way to get the
relief aids. Fengping village (JE#4) is 8-hour walk away from the downtown and
there was no vehicle road to Koutouba Township directly, the truck need to travel
200km one way to Fengping village. Therefore the official representatives sent a
separate truck loading the materials to 84 households to the villagers in Fengping

village.

Villagers transferring stocks to smaller trucks in

Tielou Township.

Road entering Koutouba Township.

4. Distribution

The distribution process took 12 working days to complete. The team consisted of 41
Cedar staff and volunteers from Lanzhou City Christian Council/Three-self Patriotic
Movement going to 2 townships and delivering relief materials to 2,164 households.
Two volunteers briefing and trainings were held prior to departure, ensuring that all
volunteers and staff were clear about the objective, target, distribution criteria and

procedure of this operation.

A pioneering tearh of 4 people (a supervisor, a staff and 2 volunteers) headed to the
distribution place 4 days earlier before the others to discuss the distribution procedures
and arrangements with the township officials to ensure smooth distribution as
scheduled. The pioneering team had also visited distribution villages, met village head,
arranged manpower and logistic, so to ensure procedures are clear and smooth.




The beneficiary lists were submitted earlier at assessment stage by local government
officials. The beneficiary list and distribution notice were publicized in the open area
of the community (e.g. government office) so as to enhance transparency. A
distribution ceremony was conducted in each of the townships before distributing relief
materials. Government officials, field supervisor and staff of CEDAR and
representatives of Lanzhou City Christian Council were present in the ceremony.
Beneficiaries had to bring their residence ID, queue up and sign in front of our staff and
volunteers to verify their receipts of materials. Each beneficiary was also issued a
ticket indicating each eligible for 50kg of flour, 5 Litre oil and 40 sq meter of nylon sheet,
in order to avoid duplicate recipients. All materials (except the farthest village,
Fengping, mentioned above) are directly distributed by our staff and volunteers.

Notice indicating distributing village, no. of After having her identity checked on residence ID,

households and distribution criteria stick near the  beneficiary sign her name as recipient and volunteer

distributing point and in public area. issued the red ticket to her for collecting materials.

The army helped managing order. After they have grouped themselves for one
package of nylon sheet, beneficiaries were dividing

the sheet outside distribution area.



Total amount of relief items distributed:

ITEM Content

Flour 108,200 kg

Oil 10,820 Litre
Nylon sheet 86,560 sq meter

Relief items received by each target family (total 2,164 families)

Flour ‘ 50 kg y
oi 5ty .
Nylon sheet 40 sq meter !

Criteria of choosing beneficiaries: ‘ .
1. Clusters or villages that have received no or very few relief matérials.

Section E: Lessons learnt

Close communication with township governments before distribution was indeed
necessary. On top of that, sending a pioneering team to directly negotiate with local
government, discuss distribution criteria and prdcedure in details and make early
arrangement were also essential to smooth distribution.  This can minimize the sudden
decisions which have to be made during distribution and help to build up a close

relationship with the officials.

Besides a frontline team of 41 staff and volunteers responsible for the distribution, a
logistic team of 2 staff and 1 volunteer were responsible as back-up to maintain close
communications with the frontline teams and head office as well as between teams
when they work in different villages. This can result in quick and effective

communication.

As this project involved a large number of volunteers, giving appropriate traihings and
clear division of duties facilitated the whole distribution.

Both Township governments had been cooperative and understandable to our
objectives. The county government did not understand our working procedures at first
and did not allow direct distribution to the beneficiaries. However, after explaining our
purpose and with the help of government officials, the problem was solved at the end.

Cedar staff took a village visit after the distribution. Beneficiaries were very pleased

10




that CEDAR conducted the relief distribution directly with high transparency. All
villagers were notified the date and place of distribution by officials and they were
cleared about the amount of relief materials that each household could get. This
avoids favoritism and duplications of recipients, and they were happy to know the right
amount they should have.

A survey was conducted with 10 beneficiaries. They reflected that the flour was
indeed the most important items to them and they were pleased that the quality of the
flour and oil distributed were in high standard. In the past, beneficiaries used only
animal oil and therefore they treasured the plant oil that we have distributed very much.

Beneficiaries feedback there may be some households, particularly old people, who
did not applied for the residence ID, due to backwardness and history, and a pity that
they were not eligible for the relief material this time. In some villages, our team has
allowed those do not have residence ID to get the relief material with the witness of

village officials.

The seeds represent vote for the three relief item Beneficiaries placing the seeds as a visual form of

distributed. vote, representing their comments about the relief

= continued to
f materials up
1 to their homes

day.
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