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21 December 2011

Dr Vincent CHENG Hoi Chuen, GBS, JP

Chairman of the Independent Commission on Remuneration for
Members of the Executive Council and the Legislature, and
Officials under the Political Appointment System of the HKSAR

Dear \/M /

Review of the Operating Expenses Reimbursement
for Legislative Council Members

On behalf of the Subcommittee on Members' Remuneration and
Operating Expenses Reimbursement ("the Subcommittee"), I write to express
our grave concern about the way the Administration is handling the submission
we put forward to you in March 2011 regarding the package of proposals to
enhance the level of Legislative Council ("LegCo") Members' Operating
Expenses Reimbursement ("OER"): We had hoped that with the
implementation of these proposals in the 2011-2012 session, we would be able
to address to some extent the great difficulty LegCo Members are now facing in
maintaining a team of good quality staff to assist them in their work

As nine months had elapsed and we were not given any information
about the progress of your review of our proposals, the Subcommittee held a
meeting with the Administration on 16 December 2011 to follow up on the
matter. We were disappointed to note that despite the timely submission of
further information to you and our full cooperation with you in organizing visits
and meetings with individual Members, there was hardly any apparent progress
in respect of the consideration of our proposals. We also found it difficult to
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accept that the proposals to enhance the level of Members' OER ought to be
considered in the context of the total remuneration package for LegCo Members
of the Fifth Term which would take effect as from October 2012.

As stated in our submission and further explanations given to you
and your members at our meeting on 21 June 2011, the turnover of full-time
staff of Members stood at 34%, a level which none of us could accept. While
we understand that the Independent Commission may consider any changes to
the OER a modification to the remuneration and reimbursement package for
LegCo Members, OER, by nature of the purposes it serves, is not related to
Members' remuneration and can therefore be reviewed on its own. In this
respect, you may recall that there were instances where modifications were
made to Members' OER without reviewing Members' remuneration at the same
time and there was also precedent that enhancement of Members' OER was
made in the middle of aterm. We therefore hope the Independent Commission
can expedite the consideration of the proposals for increasing the level of
Members' OER so that the implementation of the proposals can take place in the
current session.

We are aware that the Independent Commission would also wish to
review the remuneration of LegCo Members of the next Term. The
Subcommittee is currently conducting a review of the mechanism to determine
and adjust the remuneration for Members having regard to general
parliamentary practices. We hope to come up with our proposals based on
more in-depth studies and careful analysis and this will take a few months to
complete and consult our own Members. We consider that this is an entirely
independent exercise which should not delay your present consideration of the
OER package.

I have circulated the draft of this letter to all Members of this
Council and have their strong support for urging the Independent Commission
to deal with the Subcommittee's proposals in respect of the enhancement of
Members' OER expeditiously. I also attach for your information two
submissions signed by a total of 124 Personal Assistants of Members seeking
Government's acceptance of the Subcommittee's proposals and implementation
of such proposals with retrospective effective from 1 October 2011.

I look forward to hearing from you soon.




With best regards,

Yours sincerely

(Ms Emily LAU)
Chairman, Subcommittee on Members'

Remuneration and Operating
Expenses Reimbursement

Encls.

c.c. All members of the Independent Commission
Director of Administration
All Hon Members of the Legislative Council
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