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Review of the Operating Expenses Reimbursement
for Legislative Council Members

Thank you for your letter of 21 December 2011.

Upon receipt of the package of proposals from the Subcommittee on
Members’ Remuneration and Operating Expenses Reimbursement to enhance
the level of the Operating Expenses Reimbursement (OER) of Legislative
Council (LegCo) Members in mid-March 2011, the Independent Commission
took the first opportunity to arrange akmeeting with the Subcommittee In
June 2011 to better understand the rationale of the proposals. With your kind
assistance, we also visited several district offices of LegCo Members in July
2011 and gained first hand knowledge of the operation of district offices of
LegCo Members. Upon our request, the LegCo Secretariat has also provided
updated statistics subsequently. All these fruitful exchanges have been very




helpful in facilitating the deliberations of the Independent Commission.

However, as you will appreciate, the proposed increase in the OER
this time, at over 40%, is substantial. ~Some related arrangements are also new
proposals. The Independent Commission considers it essential to conduct its
own research and to collect other relevant data in addition to those provided by
LegCo to enable a comprehensive consideration of the issues involved. Our
ultimate aim is to come up with a reasonable and impartial recommendation to
the Government, which could address the concerns of LegCo Members and that
of the public at large for prudent use of public moneys. We hope to be able to
complete our review and make our recommendations to the Government soon.

It would then be up to the Government to consider our recommendations and to

take things forward.

I would also like to take this opportunity to point out that in order to
uphold the integrity of the system, it has been the established and well-accepted
practice that the remuneration package of LegCo Members should remain the
same within the entire LegCo term, apart from the annual inflation adjustment
in accordance with the CPI(C). Any substantial change to the package or
fundamental changes to the existing framework will only take effect from the
next LegCo term onwards to avoid any real or perceived conflict of interest.
There are precedents, in 2001 and 2006 respectively, where mid-term increase
in the OER were made. However, they were exceptions rather than the rule,
and were made having regard to the specific circumstances and considerations
pertaining at the time. Of note is that on both occasions, the LegCo
Subcommittee submitted their proposals shortly after the start of the respective
LegCo terms. Since 2011-12 is the last legislative session of the current
LegCo term, we have to satisfy ourselves that there are indeed very strong

justifications and urgency for the proposed amount of increase in the OER to be
dated back to October 2011.

As pointed out at our meeting with the Subcommittee in June, in
line with the established practice, we have started the comprehensive review of
the remuneration package of LegCo Members for the next LegCo term, so that
any changes to the level of the remuneration package can be finalised in good
time and made known to all concerned before the start of the new LegCo term:

This information is of particular relevance to those who are contemplating to
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run for the impending LegCo election, since they will then have full knowledge
of the remuneration package to plan their future work if they are elected.
Modelling on the timing of the last term whereby the Government sought
funding approval in January 2008 for the remuneration package for the 4t
LegCo term, we have earlier invited comments of the Subcommittee, if any, on
the monthly remuneration for Members of the next LegCo term. We had
originally hoped to have your comments on this aspect by August 2011 and
were given to understand by the LegCo Secretariat that such comments would
only be available some time in November 2011. However, as stated in your
letter of 21 December, the Subcommittee still needs some time to review the
issue. We would therefore appreciate it if your views on the monthly
remuneration, if any, could reach us latest by early February 2012.  Otherwise,
we may not be able to take into account your comments in our overall review of
the remuneration package for the next LegCo term. Furthermore, we should
also point out that the review of the remuneration package can only be dealt
with according to the framework already established. If the Subcommittee
wishes to put forth any ideas which change the established framework, then any
such changes could only be addressed during the new LegCo term and be

considered separately then.

With best regards,

Yours sincerely,

/
\/5144_ c:/Qg«v/ L

/

( Vincent Cheng )
Chairman, Independent Commission
on Remuneration for Members of the Executive Council
and the Legislature, and Officials under the Political
Appointment System of the HKSAR




c.c. All members of the Independent Commission
Director of Administration
All Hon Members of the Legislative Council
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