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Financial Secretary’s Office
Government of the Hong Kong
Special Administrative Region

of the People's Republic of China

17 July 2009

By Fax & Email

Ms Noel Sung

Clerk to Panel

Legislative Council Building
8 Jackson Road

Central

Hong Kong

CB(1)2335/08-09(02)

Dear Ms Sung,

Panel on Financial Affairs
Follow-up to the Special Meeting on 18 June 2009

I refer to your letter of 19 June 2009.

The Financial Secretary has announced today to appoint
Mr Norman Chan as the Monetary Authority for a fixed term of five
years with effect from 1 October 2009.

The press release and the statement of the Financial
Secretary in both Chinese and English are attached for your reference.
The Financial Secretary’s statement should have addressed most of
the issues under Item 2 of the list of follow-up actions attached to
your letter of 19 June 2009.

You;'sr"sjncerely,

o

\
( Freely K Cheng )
Administrative Assistant to
Financial Secretary

Encl.



RERARLWERRBE
ekl ikelkikolkk

BMEgd dk¥kESB( A+t E )EHhRIERETELELES
eRETELME T —8 4% -

Wik d &SR L T Norman $HFE RemT S EEBRATELHER
ARE O LT ABE B A T HOEN . TR RE R E
P &%%%Kﬁ%A@ E» BRRESBHIRBEY
EEER -

T pb4h o Norman 7R B4 % & e o 34 ﬂi%’;iﬁi‘&%ﬁ W B IE%
AR BUTELE KﬁﬁAm%%ﬁ%i@ 1

WREX AT RARNSEALRHER G THERE R
QTR R RIIERRMIEME AR E -

EWFBAT B RRRLPHERNEBREF EANEBYE T
EAMHE MR R GHEE AL mARBRRI T T E 5B
R E LR BHEAH—B R +ET o #6)F 8K P LRI L
B FBAKFRE X == -

EW 2T R ERABER R IR R B8] 8 KA AFIELR
RAERZ G EME > XNBALKEF o

B E) &) A Tk & BRBMEER AL S FRYEF B
VEBy B RE » EALEE Joseph BEEAELE A EWME o



BRA& 7R 00 B

MIEREALRELTER - R —HNEXNEAZTBIFIEHEE
ERA IR FREEANIEEALETRAIHE - — N
NEFRAEERBEERHNEBER  BE—AAXNFEE_LLRE
EABEEEINEK B - —ELXBZF T+ _AE_EELFEX
BorioBiEEirRITEMESER MR -E—_BELF A%
R BT KRBT AT EIE

BrmE) B) e E
2009 7 R 17 B



Press Release

FS announces appointment of new Chief Executive of Hong Kong Monetary
Authority
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The Financial Secretary, Mr John C Tsang, today (17 July) announced the
appointment of Mr Norman Chan as the Chief Executive of the Hong Kong
Monetary Authority (HKMA) with effect from October 1, 2009.

Mr Tsang said: “Norman has a deep understanding of Hong Kong’s financial
markets and banking supervision. He is also conversant with the operation of
the financial markets overseas and in the Mainland.”

“He will be able to assist me in managing the Exchange Fund effectively and
provide me with professional advice in the area of monetary policy and other
financial matters.”

“In addition, Norman has wide experience in public administration and is
familiar with the operation of the Government.”

“He is an ideal person for this position.”

The Financial Secretary said that after consultation with the Governance
Sub-Committee of the Exchange Fund Advisory Committee, he has decided to
fix the term for the new HKMA Chief Executive at five years.

He has also decided to set the annual fixed pay of the new HKMA Chief
Executive at $6 million, applicable throughout his five-year term. The
maximum level of the performance linked variable pay will be set at $1.5
million for the first year. The total pay package of the new HKMA Chief
Executive will be 32 per cent lower than that of the incumbent.

The Financial Secretary has also decided to extend the post-termination control
period of the new HKMA Chief Executive from six months to a year.

The Financial Secretary took the opportunity to thank Mr Joseph Yam for his
contributions over the years to Hong Kong, and wish him well in his future
endeavors.



Biography of Mr Norman T.L. Chan

Aged 55. Mr. Chan joined the Administrative Services of the Hong
Kong Government in 1976. In 1991, he was appointed Deputy Director
(Monetary Management) of the Office of the Exchange Fund. He became an
Executive Director of the HKMA in 1993 and served as Deputy Chief
Executive of the HKMA between 1996 and May 2005. In December 2005 -
June 2007, Mr. Chan joined the Standard Chartered Bank as Vice Chairman,
Asia. He was appointed Director of the Chief Executive Office of the Hong
Kong Government in July 2007.

Ends

Financial Secretary Private Office
17 July 2009
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Speaking notes for FS
for the appointment of new Chief Executive of HKMA
(17 July, 2009)

Ladies and Gentlemen, I wish to announce the appointment of Mr Norman
Chan as the Chief Executive of Hong Kong Monetary Authority (HKMA)
with effect from October 1 this year.

Norman has previously worked in HKMA, and has a deep understanding of
the operation of Hong Kong’s financial markets and banking supervision.
He is also familiar with the conditions of the international financial market
and markets in the Mainland.

He will be able to assist me in managing the Exchange Fund effectively.
He can also offer sound professional advice to me in respect of our
monetary policy and market operations.

Norman possesses wide experience in public administration and is familiar
with the operation of the Government. He is the right person for the job.

I shall now give you a full account of the process and the decisions as I have
promised earlier.

Mr Joseph Yam and I reached consensus back in August 2007 that Joseph’s
appointment as the Chief Executive of HKMA would end in September
2009.

I subsequently asked the Governance Sub-Committee of the Exchange Fund
Advisory Committee to study experiences overseas and advise me on the
duration of the term of office of the new Chief Executive of HKMA. The
Sub-Committee reverted to me in July 2008.

In August 2008, I invited Dr Victor Fung, Dr Marvin Cheung and Sir John
Bond to recommend to me suitable candidates for the post. T also invited
Mr Martin Tang, a retired human resource specialist, to assist them in their
work.

The group completed their task towards the end of 2008. They have
altogether considered 39 people from HKMA, regulatory agencies, banks,
academia and government, and shortlisted eight people in order of priority.
Norman came top of the list.



® In February this year, I invited the Governance Sub-Committee to make
recommendations on the new Chief Executive of HKMA’s remuneration and
conditions of service. The Sub-Committee gave me their
recommendations in March this year. After considering the views of the
Sub-Committee, I sounded Norman out in May this year, and I formally
offered him the position on 10 July. On the same day, Norman accepted
the appointment.

® As to the new HKMA Chief Executive’s appointment, and his terms and
conditions of service, I have decided to make the following new
arrangements :

(1) fix the term of appointment at five years;

(2) set the annual fixed pay at $6 million, applicable throughout the
five-year term. The maximum level of the performance linked
variable pay will be set at $1.5 million for the first year. The total
pay will be reduced by 32% as compared with that of the incumbent;
and

(3) extend the post-termination employment control period from six
months to a year;

¢ Finally, I wish to take this opportunity to thank Joseph for his contributions
over the years to Hong Kong, and wish him well in his future endeavours.
~mre B~

Financial Secretary Private Office
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