MEMO HEZaeg Q) HEsE 7187
SC(2) Paper No. T187
From : Director of Housing To: Secretary for Home Affairs
Ref.: (4)in HD(CR) 2/179 XxX1
Tel. : 2761 5030
Fax : 2761 0019

i

Date : 18 November 2002

Nominations for Appointment to Housing Authority Committees

The Hong Kong Housing Authority (HA) is a statutory body established
" under section 3 of the Housing Ordinance (Cap 283). The Authority has eight
\Li» standing committees and two ad hoc committees. Their terms of reference are at
*\g‘d Annex. Members are appointed to the committees in accordance with section 7
i+ | of the Ordinance for a period of two years. 1 also enclose an extract of section 3
"= and 7 from the Ordinance. '

2. Vacancies will arise in the standing committees (except the Strategic
Planning Committee) in April 2003. To assist the HA in drawing up a balanced
membership list, I would be grateful if you would suggest some candidates for its
consideration.

3. ‘As a general guidance for your nominations, please note that we are
looking for persons who are fair-minded and reasonably well educated. Some of
them should preferably have experience in serving on other advisory committees. -
District Council members (especially chairmen and vice-chairmen), owners/tenants
of public housing subsidized flats and those who could give good grassroots
feedback are in particular welcome.

5. I'shall sound out the candidates direct if they are considered suitable.

6. I believe that Secretary for Home A ffairs would consult Director of
Home Affairs and District Offices on this issue. I therefore copy this memo to

them to enable them to give you an early return. )

- ( Wilfred WU
for Director of Housing

Encls.

c.c. Director of Home Affairs
District Officers
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TERMS OF REFERENCE
OF THE HONG KONG HOUSING AUTHORITY
AND ITS COMMITTEES
EREEZRERBTIHEEaBEGE

EEZR S
THE HOUSING AUTHORITY

ERERRERRBERIEH(E 283 Z)WHET » 1 1973
FAA BRI AN RSO EZEH(EUE S 41&)RETH o
BEZERHETSHEIMEES S - LEEANMRTRERE -
ZENIERETEROT

By virtue of the Housing Ordinance, Chapter 283, the Hong Kong
Housing Authority was established on 1 April 1973.  The powers and duties of
the Authority are found in the Ordinance and, in particular, in section 4 of the
Ordinance. Committees have been appointed by the Authority for the better

discharge of its functions. The Authority’s main duties may be summarised as
follows -

(1) Eﬂﬁﬁi’*ﬂ%&ﬁﬁﬁH’\J’z}*ﬁ‘&ﬂ\'ﬂ‘%%ﬁ%ﬂﬁﬁﬁg'iﬁiﬁﬁﬁﬁﬁ
EENEERATHETREMEE -
- To liaise with other bodies concerned with housing in both the public

and private sectors and to advise the Chief Executive on matters
relating to housing.

() BTAN- BRRAERHCEG SERMAYNESR -
FHEE TRE BBNERL T AMS RSy -
MR SEL 5 RO B 16 - Sy B M8 AB & 1k » 75 A B
Ik

To plan, build and redevelop on its own or Jointly with others rental
housing estates, home ownership scheme estates, interim housing,
cottage areas, transit centres, non-residential buildings or premises and
such amenities ancillary thereto.

(i) HE - RRNKESHEEN - 5 EEEBIMNES - hig
BE - FEE -BEKAEFDS FEERBEHRZEY L
KB L3t 75 B0 B BB 5% e o
To manage, maintain and improve rental housing estates, home
ownership scheme estates, interim housing, cottage areas, transit

centres and non-residential buildings or premises and such amenities
ancillary thereto.

(-



(iv)

v)

(vi)

(vii)

(viii)

(ix)

P.2

FIETEEEATETE > BHERBELESBIRROEST -
To devise home ownership schemes and to dispose of flats under the
various home ownership schemes.

EITRERADRBREEEMM S GiE#T HEEFR
R - |

To administer housing subsidy and incentive schemes, including the
Home Purchase Loan Scheme.

UHEREANESD  RETIHEY :

To act as Government’s agent -

() Bt LREEY;

to clear land;

®) EREHEERE ;

- to prevent and control squatting;

© RENGBRABEREENTH; LR

to plan and co-ordinate improvements to squatter areas; and

@) RENHETRARBLEERS -
to plan and to administer the Private Sector Participation
Scheme.

BRBEFNNZTEE » RAEESTHEETLY -

To approve the annual estimates of expenditure and revenue for
submission to the Chief Executive.

BREEFNTIFRE  RARTTHETEH -
To approve the Annual Report for submission to the Chief Executive.

BEBFOBEBREHE

To approve annual corporate and business plans.
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EEZREET/IEE8e
THE HOUSING AUTHORITY’S COMMITTEES

EREEHNRE N \EERIEEEER—HEE/\EES
B EREEESESEMNIT® E#E*E?ﬁﬁﬂ%ﬂ%ﬁﬁﬁﬁﬁ%ﬂ@%ﬁ
BORLEE S/ )\MESeMBEEE0T

The Housing Authority currently has eight standing and one ad hoc
committees which have responsibility for certain areas of the Authority’s work
including certain executive functions under delegated authority as specified in
their terms of reference. The terms of reference for these committees are as
follows - ~

EBINHERS
STANDING COMMITTEES

AMEBFENEES®

Building Committee

(1) rﬁ]%%@ﬁ’sf#%ﬁ%i‘a‘&bln‘%ﬁ%l&i%fv’f%Eiﬁ?&ﬁlﬁ
EIJEI’\JHHE'EﬁfﬁHﬂ%%ﬂd\%ﬂ%ﬁ@#&#ﬁﬂ@@%&kﬂ&%
EENFRE A TR ELEHBNEESR(ERER
BEBMAIME) -

To advise the Housing Authority on the most efficient and cost-
effective means of implementing the ' construction and major
improvement and renovation programmes approved by the Strategic
Planning Committee and to monitor progress on these programmes
(the Development and Construction Business).

) BHRBETHEEESERE. D#ITHEEREESR
BT {E :
To exercise the powers and functions of the Authority in accordance

with prevailing policies for the purpose of the Development and
Construction Business -

(a) *E#i%%ﬁﬁﬁﬂﬂ%ﬁﬁt%'*ﬁéa‘ﬁiﬁiﬂii‘%?rﬁﬂ’
A0 HE A% A B AR ~ PR TS B R A A4S 4= DERZE
ZEEA ;



(b)

(c)

(d)

()

(g)

(h)

P. 4

to review and endorse the business plan and to approve financial
targets, service standards and performance measures within the
policies and objectives set by the Authority for submission to the
Authority for approval;

EESEERNERRR AT R RIEEN
MITER

to monitor performance of the business at all stages including
regular review of budget performance;

MEANEEERH AR IR E8MAR o BD
&t s

to approve the briefs, plans and designs for public housing and
other related projects;

HEERMARNNERER ;

to approve the appointment of consultants;

FESTRERRIEIML ;

to agree to the contracting out of works and services;

EREERANAE/AFABNER ;
to oversee the progress of the housing construction and major
improvement/renovation programmes;

E RN E R RREERENATARNSE L e
N EAN AR ERENATEELEZD ey
BRIRFTRIMAITE  BIBHRIERR ; LR

to oversee the management of the Authority’s lists of contractors
and consultants, and to consider and approve actions concerning

status of contractors and consultants on such lists, together with
the preparation of tender lists; and

MBEERALRREEEESE MEZRETRE
HMZOEBNMIZMERRIGH - DEZER

REBEEEEMIINRERE RTE B H A e 4E R

BIRERBHIEE -

to advise and assist other core business divisions of the

Authority so far as development cost yardsticks and building

standards are concerned in meeting their financial targets,

service standards and performance measures within the policies
and objectives set by the Authority.
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(i) MEEZERFIMEZES BEREREI\EEE OB

EENRN TR RRIEARE-
To act as a Housing Authority Tender Board for consideration of

tenders for projects and services which fall within the terms of
reference.

B)BXEFIHESS

Commercial Properties Committee

(i)

(ii)

MEZFRUBR HHEUSESZEEEBERRYE
TEHNEE  TE - EBRMEREHER  LREES
AT HBSREANSREERTEMOINE) -

To advise the Housing Authority on the best means of meeting the
needs of estate residents and community in the vicinity for
commercial, industrial, business and ancillary facilities and of

optimising financial return on its investment (the Commercial
Properties Business).

RERATHETEEESOEE LTS ETan
I E :

To exercise the powers and functions of the Authority in accordance

with the prevailing policies for the purposes of the Commercial
Properties Business -

@) REEEEMITNEREE BB EBERE Y
0 HEA% A S AR PR TS AEE R A IR AR - L F iR e
ZTEEA
to review and endorse the business plan and to approve the
financial targets, service standards and performance measures

within the policies and objectives set by the Authority for
submission to the Authority for approval,

b) ERSERENERERE SR NTaE N
HITHER S
to monitor performance of the business at all stages including
regular review of budget performance;



P.6

(c) BBARIME  LEBENNSES ;

to approve client briefs, and development and improvement
standards;

() BEGEEFORERKRED BB LT 8 I
MIRABERRINERRS ;
to agree on development cost yardsticks and building standards

of the commercial properties and to receive regular reports on
progress of approved projects;

() BEERMEEZENHEET BETCHERKE
R - HERHMBENES;
to manage and maintain the Authority’s properties, including

determination of letting and promotional strategy, rents and
other tenancy terms;

) MEBAMECEATNEREYT ; LR

to approve the appointment of private management agents; and

(&) SIERER - EENHMTHEENETHSRES
Y% R BLER o
to determine ex-gratia allowances for properties affected by
redevelopment, repair or other operational activities.

(i) BEEZFRIENEESE BRBRANMAIES G
EEANTIESYNRBREARE-
To act as a Housing Authority Tender Board for consideration of

tenders for projects and services which fall within the terms of
reference.

#HEe)nd
Letting Panel

BRREAHES SR AL EMHAEL S O HEs
REEE BHTHEENBEET I \EEE IR HES
LDHERETiEMH : |

To consider offers to lease or to manage commercial premises in

public housing estates and to make recommendations to the Commercial
Properties Committee for acceptance of terms for -



P.7

() MEHES

lease;

(i) WAREHBEBEOMBOED;

expansion of existing leased area;

(i) MEFEMBEMRNER &

voluntary relocation of an existing tenant; and

(iv)y EERBEEMMNEGHER:

management of commercial premises under contract.

C) BRF/MNHEE®

Complaints Committee

) TEEZEMNEE REAMUTEEMEEIRE
To exercise the powers of the Housing Authority to hear specific
complaints regarding the following - '

(a) BEME ;

housing allocation;

(b) REERER;

squatter registration;

(c) EEEB; B

housing subsidy; and

4) HRASEEEHORR(EHETEMNRST
EEEE ) ;

other public housing-related complaints other than rent
~assessment for subsidized domestic flats,

R REERITHETEMEL R RIENMZTEH o

and to determine what action within existing policy should be taken on
these complaints.
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i) THEEEENBE  *RETATGEEMNRE

(iii)

To exercise the powers of the Authority to consider complaints on
assessment of -

(a) ABREEERHE &

income and net asset value; and

(b) EFZEBUMBTMOHEES ;

the market rent charged on domestic flats,

L:LE;‘J&{F“.:‘E‘.LETE%HEEE?ﬁé%ﬁ%ﬁﬂf’%ﬁﬂﬁéﬂﬁﬁﬂﬂ@ﬂ
® o |
and determine whether such assessment is made in accordance with

the policy on safeguarding rational allocation of public housing
resources.

REZEESEEEMNRBEAE -

To be responsible for the overall monitoring of the Housing
Department’s Performance Pledge.

D) MBNHEE &

Finance Committee

(1)

M BN BERENENEERREER LUERRESY
A R R AT S RN S S SRR RIE
HER - BN ENIFEERMRE SR BT L
RHANEZESAIFNMBRRNES NES SIS
HER -

To advise the Housing Authority on general financial and investment
policies and to co-ordinate and advise on the financial aspects of
policies formulated by other committees of the Authority. This will
include advising the Authority on the setting and updating of financial
objectives and the subsequent monitoring of financial performance of
all the Authority’s areas of activity.



(i)
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MATAMBEBEREE LHEEEHEHIE 43) 4(4)E
DREBLREZISEMENEE MEEZEIRHER 1IF -
To advise the Authority on all financial policies and issues including

specifically those matters arising from sections 4(3), 4(4) and 12 to 15
of the Housing Ordinance, including the following -

(a)

(b)

(c)

(d)

(e)

BREBENREBRERIEMSRNPREE CF
ERENEFRE EARBE S HEHA WA
Al RERTEZHES ;

to undertake financial examination of the annual corporate and
business plans including the Operating Accounts, Capital and
Cash Budgets and the Five Year Financial Forecasts of the
Authority, before their submission to the Authority for approval;

RIBTXDEFLERT WM BER REESM
RETREE  MEEEREEmIIgHaE;
to approve supplementary provisions to the Authority’s

approved Budgets or applications for virement, in accordance
with delegated financial limits, under (iii) below;

ERERTESEES T AEMNENR ;

to oversee all aspects of the management of funds of the
Authority;

ERHEENTHEES AN I EESED
BRARENEERIIBREM(BHABERE)NES
BIREFENETHE; LR

to oversee the Authority’s internal audit functions performed by
the Housing Department including the consideration of the
implementation of agreed recommendations and the Report from

the Authority’s external auditors (the Director of Audit) on the
Authority’s accounts; and

ERHEER TN EES AN I 8E4TR
R A R NN EREN RS -

to oversee the Authority’s information technology functions
performed by the Housing Department including the setting and

monitoring of an overall information systems strategy consistent
with the Authority’s business structure and targets.



(iii)

(iv)

P. 10

REEZEEFANEZREENEN  ERIEEMEBE
NBRFEEAE -

To approve financial delegations of authority to officers of the
Housing Department in accordance with the powers delegated to the
Committee by the Authority.

REIEZERENE BREBERFVEEEEBEEER
TR B RBRIEHIRIE o
To act as a Housing Authority Tender Board for consideration of

tenders for projects and services which fall within the terms of
reference.

(E) BERHENHZEE®

Home Ownership Committee

)

(ir)

MERBEEM:E CREEEEHEHE  LAKESR
EE R N R E MR N E R RSy
(REEEMEMMNIE) REEERMER -

To advise the Housing Authority on the administration and other
aspects of the home ownership schemes, including the Home
Ownership Scheme, the Private Sector Participation Scheme and the
Home Purchase Loan Scheme (the Home Ownership Business).

BRI HRTEEEENEE U HAEERAN
AT E : '
To exercise the powers and functions of the Authority in accordance

with prevailing policies for the purposes of the Home Ownership
Business -

@) REFZEMINEREE BHEEBRES
Bl - SHBMIEE - RISEERBHIEE L
BRZEZESEA |
to review and endorse the business plan, and to approve the
financial targets, service standards, and performance measures

within the policies and objectives set by the Authority for
submission to the Authority for approval;



(b)

(d)

(e)

(f)

(g)

(h)

(i)

)

P. 11

ERSERENESRE OE TR RTEEY
MATHER 5

to monitor performance of the business at all stages including
regular review of budget performance;

BEREEMABNRERAENRREES b5
BRAENTIEBTHNBGERES ;
to agree on development cost yardsticks and building standards

of home ownership scheme projects and to receive regular
reports on progress of approved projects;

MIRARB2EER BRI E SRS
BIMEEEGER LRSHFES;
to recommend for consideration by the Finance Committee and

approval by the Government the guaranteed prices for Private
Sector Participation Scheme projects;

AIERHREEEME BN ERED ;
to determine the eligibility criteria for the various home
ownership schemes;

A EREEMAG SR ER HEStRE T
THE S

to determine selling prices, conditions of sale and other related
arrangements of the home ownership schemes;

BEBEREMGENES ;

to manage the home ownership scheme estates;

MEMANEEBATNNERSES ;

to approve the appointment of private management agents;

REBERMEMNENRTES ;) LUE

to set management fees for home ownership scheme estates; and

§1iEEEPE%%’XET%HE‘J%%R%EWE%@YEtﬂﬁéﬁ'jﬁ
BRMREMGITHRH  LERRZE
to recommend to the Authority on the loan amount and to

approve  other  administrative  arrangements for the
implementation of the Home Purchase Loan Scheme.



(iii)
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BEEZEREFENEEE S BREREX/EZESHE
EEANTEAEERBEORE -
To act as a Housing Authority Tender Board for consideration of

tenders for projects and services which fall within the terms of
reference.

(F) ADERNMNEER®

Human Resources Committee

()

(ii)

EMBNHOANERHEK ﬁ%%@%kﬁﬁﬁ“ﬂﬁ%
MBEX AEZERHEER -

To advise the Housing Authority on its human resources management
strategies and policies having regard to the human resources policies of
the civil service.

EREEREENANBREESEH 045 :

To oversee the human resources management activities of the Housing
Department, including the following -

() STEANKRBES UMEKRHEZSNAEMBIER
MEFEMFRD B2 RFALHEEE

to set manpower planning parameters for the preparation of the
Five Year Financial Forecast and the Annual Operating Account,
Capital and Cash Budgets of the Authority;

(b)) HEFHEZSHAHLBONE ;

to approve changes to the organisation structure of the Housing
Department;

(c) BBMEEFMIEM K EMAIRHEAOEE I Hz W
EEEBUMERS;

to endorse staffing proposals from the Housmg Department on
the creation and deletion of civil service posts and approving
proposals on creation and deletion of Housing Authority posts;

(d) Ht#E NS #R GGl ;

to approve changes to manning scales;
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() MEZESHERHAERNONE ;

to approve changes to the terms and conditions of appointment
for Housing Authority staff;

) MREENBIRFESSEE; LR
to approve staff development and training strategy and
programmes; and

(6) BEREANKRENFEE OB ITERE &
MEELHERE U RHMBEMA TN B 8E -
to oversee initiatives with human resources implications,

including management studies, work process re-engineering and
other consultancy studies and computer projects.

(i) HERBAZHAEMOBENTEEZSE  LUEBASE
RWOCIRE S o

To approve policy on office accommodation, major office
accommodation proposals and changes to office space allocation
standards.

v) REERERENEZES BERERKF/NAESE DKL
EEAN TR RRISHHRE -
To act as a Housing Authority Tender Board for consideration of

tenders for projects and services which fall within the terms of
reference. '

GOHEEENHZE®

Rental Housing Committee

) REZFETHEEERMES K o EhEER - T
B RN POCENE R R e E T REGER
ARARNIE) AIEEFEMER -

To advise the Housing Authority on the administration and other
aspects of the Authority’s rental housing and ancillary facilities,

including interim housing, cottage areas, transit centres (the Public
Rental Housing Business).
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(i) RBRTHETEEZSNEE URTHACEERSR
A TAE -
To exercise the powers and functions of the Authority in accordance

with the prevailing policies for the purposes of the Public Rental
Housing Business -

(2)

(b)

(d)

(e)

®

(&)

REBEEEZEMIIBRRBE BRI RBBEHEE
Wt HES BRERERRIEIE  LERSE
ZEEB ;

To review and endorse the business plan and to approve the
financial targets, service standards and performance measures
within the policies and objectives set by the Authority for
submission to the Authority for approval;

ERBEEENESRE OE TR RTEEY
MATEMR

to monitor performance of the business at all stages including
regular review of budget performance;

BEHERENTHEENRERA LI BREEE
B WHIBENTRABETHHNNERES ;
to agree on development cost yardsticks and building standards

for rental housing and interim housing and to receive regular
reports on progress of approved projects;

EERRERHECEERE HPHEE TEE BHKA
oD R B BB 3% B

to manage and maintain rental housing, interim housing, cottage
areas, transit centres and ancillary facilities;

HEMANESEATNERSER ;

to approve the appointment of private management agents;

SEAIREGHEEER - FHEE - TEE B
WAPROHERED ;
to determine the eligibility criteria for entrants to and residents

of rental housing, interim housing, cottage areas and transit
centres;

ERHEEERTEREENHFEIER ;

to monitor the allocation of rental housing and interim housing;
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b EERBRAHEEE T BEERTEEMNHLRE
B U
to determine and review rents and fees for rental housing,
interim housing and cottage areas; and

() BERNERRYHEMSIMNLERH -
to determine rehousing arrangements arising out of
redevelopment and renovation programmes.

(i) THEEEZRMFELBAREANERE  BITUTIHE
To exercise the powers and functions of the Authority as agent of
Government -

() FHFLi EREBEY ;

to clear land;

b) MIEREEBERE ; UK

to prevent and control squatting; and

) REIRBBHNEEEEMIE -

to plan and co-ordinate improvements to squatter areas.

(tv) BREFZERENMIZET BRERE/EEZS RS
HERNN TR RRISARE-
To act as a Housing Authority Tender Board for consideration of

tenders for projects and services which fall within the terms of
reference.

LR NS |

Selection Panel

() ST —FEHH LUEAYEEEARETZR  IIADT
2

to draw up a set of criteria for the registration of property management
agents on the Approved List;

(i) EHFEEHRE EXGOEFRALE ;

to review the criteria in (i) above as and when necessary,



(111)

(iv)

v)

(vi)

P. 16

BHYEECEARNEERE;

to vet property management agents’ applications for registration;

BERYECEEARMABRERETHES;
to examine tenders submitted by property management agents for
public rental housing management;

MEABNHREAHEEREEESSEHES B

to recommend tender selection to Rental Housing Committee; and

MESRLEBESORMBMERIEHER -

to advise the desirability and criteria for granting extensions to
management contracts.

) XA NMNEEER

Strategic Planning Committee

(1)

(i)

(iii)

REBEFEEMINARBE BT REEESE SN EES
Bl MHIERREIEE RRBEE LEESEERES -

To review and endorse the corporate plan of the Housing Authority
and to set strategic guidelines and planning parameters within the

policies and objectives set by the Authority for submission to the
Authority for approval.

BN R AN TR SIS e 658
BRI HBMALNBEERESEA
To consider the viability of projects relating to public housing

development and to approve the inclusion of sites in the public housing
production process.

BRARSEAYEERHRNTHRY tRESSRS
EEAFEHNES  SHEIARNEEE -
To consider regular reviews of the housing demand and supply for

various types of public housing and to recommend to the Authority any
changes necessary to meet with the policy targets.
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(v) BEMARBIKBEEEMNEEE S I YNSRIt
Bl(RENEEEREANURH ARG mEg 2B
REHRGTBE)NITERN TR E -

To review all housing programmes related to policy targets and to
receive regular reports on the performance of the master programme
which covers the Public Housing Development Programme and its

related programmes including redevelopment, “rehousing and
clearance. :

v) BRREBSAERE -
To consider and approve all types of redevelopment programmes.
V) REFEEMITHR  BERBEABRARE -

To consider and approve mixed development projects having regard to
the policies set by the Authority.

(vii) MEZFETER/IEEES 2R BHTHSETHS
AR + B L T AT 45 51 48 60 1F £ 43 05 AR RBNE -
To resolve any difference which may arise among the various standing

committees of the Authority in connection with or arising out of the
carrying out of their various businesses.

SEMEZEES
AD HOC COMMITTEES

LEHERRFEFELNEER

Special Committee on Clearance of Kowloon Walled City

BITEEZEMEAE

To exercise the powers and functions of the Housing Authority -

) EERRRIFROFEEE;
to oversee all aspects of the clearance of the Walled City;

) AREREEBATTEHEERRENEIEMER ;

to advise on compensation rates and rehousing policies for those
affected by the clearance;
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(i) ZREAFHEEMHBNBHNE CEEIRELERF
B HhkBEALHNHESZE UE
to consider the particular problems arising from the clearance,

including the treatment of unregistered doctors and dentists, water
suppliers, etc; and

(iv) BRREREREFHFRMBEITHALORE-

to receive and consider representations from those with grievances
arising out of the clearance.

LhE2RBESPHNEZRTIHEE /M

Task Force on Private Sector Involvement

() RBEFZEMBAKEMEERMERERBLUZISE
RRAXNTHMERBEROASH  FRETMHE - 4
AMEBRTISS®E :

Based on the Housing Authority’s endorsement of the broad direction
on transferring the estate management and maintenance services to the

private sector by way of phased service transfer, to consider the
implementation details, with specific reference to -

() RIFTHEEMERERMEERBERIETHFL S IBE =
RSMESRRE IEFTBSRMBMNBEMEE  BER
B D HBERRTENNES;
the formulation of the contracting strategy of transferring the
estate management and maintenance services to the private
sector, including the scale and progress of the service transfer,

the qualifications for tendering, the batching of tenders, and the
terms of the new contracts;

b) HEEEMAVESEARAIARROSE ; MR

the development of performance momtormg system for the
private management agents; and

) FEERBUNRE I EEHBEABS T TSR
RERBMEAENEE  LEERMMBBEE -



(i1)

(iii)

(iv)

(1)
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the progress of developing (between the Housing Department
and Central Government) bridging-over arrangements and the
release package in respect of staff who opt to leave the civil
service, and the related financial implications.

ERTEXEOEIANRS AEHSIREHMNEEA
RAITEREBAIT o

In parallel with (i) above, to consider the viability of any management
buy-out proposals.

BRI AR A I R RSP e E L ERFE
SRR E— SRR ARTHEASE -

Upon the completion of the independent consultancy study on
establishing accurate costing information and streamlining of

organisational structure, to further consider the Alliance’s Sixth
Option.

E R A AR EE S 2 HES R T EMAA N
BANEAR MEZRBREMERLE o
To report back to the Housing Authority on its deliberations within six

months from the endorsement of the broad direction on private sector
involvement.

BN AEBEHSBSEEEIHEE5e

Ad Hoc Committee on Review of Domestic Rent Policy

MERE A REERZER(EE)AFNBGARN
BEER AF:

Having regard to the evolving profile of both tenants and rental housing
stock under the Housing Authority (HA), the committee should —

RABRTABHEIHE  UEBYUTRY:

review the current domestic rent policy, taking into account —
(@) BRNEARMEFNEREN ABREAREY
ERTBEMIEMH ;

the need to reflect tenants’ affordability while ensuring public
housing subsidy is given in relation to need;
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(b) RITEEMEBITH fHLBEE® HEREABLtEFH
UETHEA 10%0W8 T ; LB
the existing legislative provisions of having a 10% cap of the
median rent-to-income ratio (MRIR) after rent adjustment as
stipulated in the Housing Ordinance: and

) HEABEBMBBERE -

the financial performance of the rental business.

(ii) %J%EE§ﬂ§§T‘F§UEJZE1ﬂ’.7EB§’AE*E%H%E‘J%IE :
consider whether there should be changes to the domestic rent policy
in respect of, but not limited to, the following issues -

(@) SFEREABENNSE

methodology for assessing tenants’ affordability;

b) HEFENESBBUSE ;

financial assistance for tenants in need;

© HEAEHSMNEAIRS; LR

composition of public rental housing (PRH) rents; and

d) BEMBHASA8H -

rent fixing and review mechanism.

Gi) HEMSTHENRRBIAR CEBNARE B4 -
REZEREATBINSEE
consult the public on any proposed changes and to make

recommendations on necessary changes to the HA with reference to
the views of the public.
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