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Matters Relating to the Post-service Work of Mr LEUNG Chin-man

Mr John Stanley CORRIGALL, Former Deputy Director (Specialist), Lands
Department:

Thank you, Madam Chairman. | will affirm I, John Stanley CORRIGALL,
solemnly, sincerely and truly declare and affirm that the evidence | shall give
shall be the truth, the whole truth and nothing but the truth.

E/E

o FRE RS e ﬁ“#ﬂﬁﬂaﬁﬁﬁaﬁ HEXRE G
&0 ol Bt — 00 & A\ BRI & K — {7 1 7o BR MMEEZEY
W30(C) e W35(C)Hy 3Lt » IR TE = & EﬁﬁﬁA ER= g VNG

oy Bl 3 R Rg i - 5 2
Mr John Stanley CORRIGALL:

Yes, Madam Chairman, | do. My 27th of April statement as supplemented
by my letter of the 3rd of June.

-
HEZEEEKAE » B EES QRN I K E R FE b
AMEER R ARETERZE T EAH R MEyETEZ & 3

1 0 7E B39 N - BT - PO S - B 6 ) B
BREHRMIT 2 FIhE -

Mr John Stanley CORRIGALL:

Nothing to add to those two documents that | referred to.
EE
% SRMAMFEZERM -MEHHREEZ ... ... GERCA R

) i

BWMEZS :

ZHER  WEELAFERGEELHE S EWE — T F
FRELEHT - FEHEENLAE - BN 2 (A R B fn B8 TH 5T 58 R E AL
1~ IS5 i b Rl RE R BA AR A 2
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E
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Mr John Stanley CORRIGALL:

Sorry, | didn't catch the first — over the something and over the premium; |
didn't catch.

ET &
T T
FRFHA -

B o POHENE T (T BE 46 - BUE BE AL 8 S S i M R R R T 1
Fit 5 R R BHERH] 7

EE
S
Mr John Stanley CORRIGALL.:

It was in January 03.
T

1H - @84 -
AWMB#ES -

HARFNE - 55 908 (il 5% A& {5 /Y IR ) 2 () B e 2 Bl AR A1) B A8
—EHE -

EE
g4 o
Mr John Stanley CORRIGALL:

| wrote a memo proposing, suggesting halting the negotiations towards the
end of March, 25th of March, | think.
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BWMEZS :

2R T2 (R B SR - 2 BUR 18 (1 B9 S - M A FIAE3H 25H 1R
fe A LERH - R A RA R EANBFER - RH
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Mr John Stanley CORRIGALL:

As| recall, the recommendation came out of my own thinking.
EE

& N2 U 20 o 8 2 e - FPSeE
Mr John Stanley CORRIGALL:

Yes.
E/E
EMZEE -
EWMZ#HL -
SAN - B R B ER A IF R R MR (AT R e
5
At -
Mr John Stanley CORRIGALL:

WEell, the negotiation, as such, was not reopened until the mediation session
in December of 2003.

EWMEHA :

MEZ 2T EHIAEZAMIZALIIAZH » SRHAE 5% =
BT 7
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E
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Mr John Stanley CORRIGALL:

That's correct. That's certainly my recollection. There was certainly no
discussion about premium with First Star.

ET &
T T
FRFHA -

& o WHEM—-HEE  BEE RV EMRANER - &
AR EBE R B EH E25F T - KA Z25F#T - HEILE
i 55 Ah — (il 8L 702 2,394 » JiE B% 2 239,400 & T - A E W —(H #Ue
e R 2 Ay B

FE
Fhoe A4 o
Mr John Stanley CORRIGALL.:

We put forward two thousand five hundred. It was a bit higher than the
figure that we had actually assessed.

BWMEZS :

HHE - 52 - 23(89,400% 5 & B ¥ 2 BUF WEB By FF A - A
3 & IR FR A O I i 2 HH Y2 2508 » BN 2B BRI

EE
i S
Mr John Stanley CORRIGALL:

Yes.
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BWMEZS :

WA B IRERE — NIREFEME - B1239,4008 55 (A # = 2 B E
HEIIE 2

EE
i S
Mr John Stanley CORRIGALL:

We adopted the normal approach to lease modification premiums. One
does two valuations: one evaluation under the lease conditions as they currently
are and the second - we call it the "after" value - with the lease conditions as they
are proposed to be.  And the premium is the difference between the two.

ET &
EREHA -
AMEFA :

o FEH . ErE RIS L Ay o 2 R AVE - BIR AT
R Z®REE - HE R BT B H AR e 2

EE
k4 -
Mr John Stanley CORRIGALL:
WEell, | think I've already explained that, Madam Chairman.
EE
fRa] N LLEE —R - FLZEHEZEMRE T OMAE ?
Mr John Stanley CORRIGALL.:

Do you mean the "before" value and the "after” value and how we...? I'm
sorry, | ......
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BWMEZS :

EHEERE BEAEERE - REMRILE M EMER......
BRI A B & i e » 2 L MBEENEEBEFTEEX
BHE®EZIGIEE - RE/E MR — % - WA - £
T Hd ko AL E(EAE FEEMBEN LT EFLEFE
BB LT —— Al A r] DU — 2 EAKETHE HARAIE 2
5 e T B A FE e

E
g4 o
Mr John Stanley CORRIGALL:

Well, first of all, Madam Chairman, it wasn't the land value that we were
looking at; it was the value of the land and buildings. Secondly, in the case of
the "before" value, we looked at the amount that the grantee was due to obtain
under the existing lease conditions, the so-called guaranteed sale price, and that
formed the basis of the "before" value. And, in the "after” value, we estimated
how much the flats would sell for in the open market and we made an allowance
for the cost of their being upgraded to make them more marketable. There were
various deferments of the amounts involved to take account of the expected
timing of those income and outgoing flows.

And the result of those assessments was the value.
EE

wIMZEE -
ERZEHS -

e £ BN -EEAREREREMHENERELATS
F#EE . B R ERTHIAYE - A (E EFEEEE - AL R
EVWEE FREABHAEZR  —EFMHERNINE - HKER
£ 30 e A B2 BE Y SCfF - fth 5 R SE (0 (8 (B B BT T [A) | Y — 22 2 50
WEEMELRE - HE  DARME#RAE - HEESWEREFTAS K
o EZERFR B - AR —-HEE  mERH M
BB EHYIRE HEEE ?
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E
g4 o
Mr John Stanley CORRIGALL:

This is not an uncommon problem for valuers. One is, as a vauer,
dependent upon comparable sales evidence. Sometimes, very often, the
available sales evidence is not directly comparable. One has to make
adjustments.

In considering the sale price of the units in the open market, the "after"
value, we looked at a nearby new development and what that was selling for and
we also looked at flats in the nearby Whampoa Sun Chuen which were, | think,
built in the 80s. There was a differential between the two, obviously, and the
figure that we ended up with was our considered opinion as to what the subject
flats would fetch, bearing in mind those numbers.

AREFA -
EE B
EY &
EREHA -
EREZA -
£ REM—-MTEE  RERE & {7 5B 8 30
97 17 HRHBH - WEE—LEM 0 E TR RS

F9 ~ B fE HA AL T~ 50 B AE U DL B BF (5 H K - B8 AUt
HE Rue

EE
i S
Mr John Stanley CORRIGALL:

Well, Madam Chairman, without appearing to seem arrogant, | am an
expert and my staff were also experts. They were all qualified valuers and that
is the extent to which advice was taken.
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ERFHS :
BRER—R - REHEE.....
EY &

wWZEAE -
EWMZ#HL -

R (RER S A R At 2 B ER P R RS KR - OUZ M
B’ A 1[5 e A By Al FT BAAN By WA EREDE - EHAmA

o AIFHfEEME  BARTHFENHEMNEE — FREN
=K E R 2
W

L -

Mr John Stanley CORRIGALL:

No. No, Madam Chair.
EWMZ#HL -
i e
-
EMZEE -
EWMZ#HL -
o WHEEIEIHRRE - F s H f*g%lﬂm E’J%ﬁiﬁﬂﬁfﬁffﬁ
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Mr John Stanley CORRIGALL:

The market was falling.

EMEFS

R R R 2 8 1 L RO 7
EY &

ok -

Mr John Stanley CORRIGALL:

There might have been other factors. | do recal, at one point, making a
concession on the bulk discount. By that, | mean for the fact that here we had
two thousand four hundred and, | think, seventy flats which were being valued as
one and one would, in those circumstances, expect some sort of bulk discount.
Of course, that was, | have to acknowledge, is a subjective figure because one
hasn't got any evidence as to how the market would treat a one lot of 2 470 flats.

| think we might have also made some concessions on the estimated cost of
upgrading but that was arelatively minor sum compared with the others.

EY &
EREHA -
AMEFA :

e o EEEE - L REAESR - REMME - BT
—EHT B A R - B IR E R E 2R 2 4700 B AL — KE H fa R
m o WREARIIEE - BT LR LA il — {0y 5 - 10 5E (6 7 62
£ ERrAe —Eflr - N2

EE
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Mr John Stanley CORRIGALL:

It wasn't a new factor. This factor had been in our minds from day one,
from the first valuation. And, yes, that's correct that I'm not aware and neither
were my staff aware of any transaction in Hong Kong involving the bulk
purchase of 2 470 flats or asimilar number.
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BWMEZS :

Foed  WEE - ABGRER » KREWBEZEZS —#T
B o AN EEEBRZT  REEE I JT0RLF
o — (@ - AL —(E - #WEE - EEEEAE ?

EE
S
Mr John Stanley CORRIGALL.:

WEell, | have agreed that it was subjective because we hadn't got any
evidence to go on. | wouldn't say, | don't think "arbitrary” is the right word.
As valuers, one has certain - what shall | say? - perhaps, preconceived ideas but
they're based on one's knowledge of the market generally. So | wouldn't call it
“arbitrary” but | would acknowledge that it's subjective.

-

R ==
EWZ#HE

g "EREMAFS A e - HItBRESG A P E
g -2

Mr John Stanley CORRIGALL:

Intuition.
EE
AL -
Mr John Stanley CORRIGALL.:

Yes. Yes, vauer'sintuition.
FE
BMEBEE -
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ARBHA :

& o B B B TERR A B YRy - HE A BB R R #iE 2 470
E B A7 - &2 — BT A EELT - 1A — (5 ] 6 IRt SOk - 3
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Ry e A E Rt 3 A — 2 H Al B 5 A 5E % B

B —— (RA] A Al DURE B AR — R+ 2 O Pl 09 A0 A (1 2
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AL -

Mr John Stanley CORRIGALL:

Wéll, | think I've mentioned thisin A6 in my written statement but, just to
recap, the circumstances in those two cases, in fact, as supplemented by my 3rd
of June letter, three cases, although the third one was not a modification, it was a
land exchange - that's a bit of a technicality - the circumstances in those cases
were that the need for a lease modification or a land exchange were arguable.
And, as | say in A16 and in my 3rd of June letter, it was determined within the
Government that to accept 50% of the premium was a better option, a better
option for the taxpayer, than to go to litigation and risk getting nothing, not only
nothing but also being landed with the other side's costs.

.
i W2 A
EWMZ#HL -

g NRKREFEENRRE > KAEEBIRMEE - @K
N N == I o R Ve o = A =g = R D& ol $ETR
EHSEH - R A lie —EERER - BRMAEERERES
R F Y A AT DL 2 Bt il — 28

-
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Mr John Stanley CORRIGALL:

WEell, I'm afraid | can't refer you to the precise specia conditions of the
terms of grant. | do know that the dispute at Fuk Lo Tsun was as to whether the
existing lease conditions restricted any development on the site to a domestic
building together with a cinema, whereas the other side maintained that a
commercial/residential building without restriction as to the non-domestic could
be built. And, at Tak Fung Street in Hunghom, the argument turned on whether
the conditions of grant allowed for or did not alow for the extra GFA (gross
floor area) that the developer had obtained as a result of a Building Authority
concession in respect of the curtain walls that were to be built.

EY &
EREHA -
AMEFA :

& BN o B -REeA . EEMRE T 22
B 8 12 7 2 O A R Y

Mr John Stanley CORRIGALL.:
No.
E
o4 -
Mr John Stanley CORRIGALL:
It never is, except in the subject, in the Hunghom case.
ERZEHS -

RS2 KL B F =R IR A 0 8 B AHE AR B2
AL B EBNERBORF RN Z S L% - 2R 2EK
e

-
AL -
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Mr John Stanley CORRIGALL:

The Government sought to modify. Of course, one can't unilaterally
modify alease. It'sacontract: one has to get the agreement of the other side.

Just to clarify on the two other cases - Fuk Lo Tsun and Tak Fung Street - |
have never suggested that the circumstances of those cases were comparable with
the subject case. The reason | quoted them, and the third case which |
mentioned in my 3rd of June letter, was because they represented a departure
from the normal policy of charging 100% of the increase in value. That was
their sole relevance.

.

EWZEE -
EWMZ#HL -

o ETHREHRAEHET R BEZERMARERMKAZ
AT - B —MEEBY > T HRgEEZE S Z =T8>
Bk i st (8 - AR — R heE IRk d > FRA &
DL By 6 5~ 2 i e (8 s A 5 0 2 =Y 2
.

o4 -
Mr John Stanley CORRIGALL:

No.
Ey:

HwMZEE -
ARFHA :

lE o ARA -EHMEE o HME o ke 2rE

48 5L 2
Mr John Stanley CORRIGALL.:
Sorry, you mean other than 50-50 and 70-307?
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ERBEZES -
1R85 e
Mr John Stanley CORRIGALL:

No. Notthat | am aware of.
Ey:
EWZEE -
EWMZEZR -
i R A HE R R E R (8 T T IO - a8 R T

FREAEZEER?
EE
AL -
Mr John Stanley CORRIGALL:

WEell, no, I've just said there were only three cases.
AERZEZES -

BORFTFIE - SR AESS P EIFEME - Himk.....
Mr John Stanley CORRIGALL:

Correct but, as I've said, again, in my written statement, shortly, well, some
time before | joined the Government, it was the general rule to only charge 50%.

ET &
EREHA -
AMEFA :

HAE - (REYE 2 AP A 2 22U 100% AR 2l
Wl £S5 55 72 50% 7

11.06.2009 p.15



VEEHERRRREAABBRRCF LFNFEEEELZEY
Legislative Council Select Committee to Inquire into
Matters Relating to the Post-service Work of Mr LEUNG Chin-man

Mr John Stanley CORRIGALL:

No, the rule was to charge 50% of the assessed increase in value.
EE

HwEMZHEE -
AERZEZES -

fratE 2 — W AR 2EEHRAE ? BELBER L TR
HIWE 2 A KHE -

EE
Fhoe A4 o
Mr John Stanley CORRIGALL.:

Under al circumstances, al lease modifications and land exchanges. |
think, latterly, it was restricted to cases involving pre-war grant lots.

EE
Rz -
ERFHA :
MAEREZENE  EEMEFW T - MiHE—EZ50% 7
E
Fhoe A4 o
Mr John Stanley CORRIGALL:

It wasn't such acircumstance. It was under the policy at the time.

E/E

i W2 A
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ARBHA :

AELRT — B R {0 I RS OB T (E BRSE 2 O SR R IR BN AE
B ZH - BRE 2 MRIIA TEEEPT 2% - o b i 8 T 55 8
B RERE S R 2

EE
S
Mr John Stanley CORRIGALL.:

It wasn't changed. It wasn't changed after | joined, since I've been a
member of the Government, or since | was a member of the Government, since |
joined in 1973. The policy had always been to charge 100% but, some time
before | joined, it had been the policy......

AERZEZES -
OK -
Mr John Stanley CORRIGALL:

...... to charge 50%. | don't know exactly when that policy was changed.
EMBEZL -

MERRERE  HWPBT -
E

HwEMZEE -
EMZEZL -

i WMEEER.... IRERAGRE - RAGER TR AR R
A —ERE - KR 2D = 12 R BUS 8 H BRI EALE 5 5%
BB EZEL - REMRRZHRD - MELESRDBTRE T
EEZERNHEE - HAEE [ AT LAETS6(C) S E 2 -

W
& BIMZEE - XHFTS6(C) - ...
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EMEHA :

HAE - EEERE.... BT HipF—-HEFEHRERL
EFHE -

ET &
W— B R A 2
AMEFA :

WA EBEE > EZEEEannexyy > ¥ 7 &HEFEEEN S
% - BEHE Bl mELEMINGF > —HF412 3>
HEIEMRK — HARERIEE —LEIZH - 8 EEHINY
YHEFEEZEE B E A BT - Bl Government rates and
rents» DA —2005 TRFFECE S HEE EHES > UARE
HEECCHAT —HEH ST ANER BEIRES —5
B EMetEmmEEE  thyKEE ST - &
EEM - BT EBEENEBN - BMEETEHE LI ?

E
Fhoe A4 o
Mr John Stanley CORRIGALL:

No, it's not normal. First Star included these costs because they
maintained that the Government had failed not in its obligation but failed to
nominate purchasers in accordance with their legitimate expectancy and this was
part of their clam against the Government. And | have to say, Madam
Chairman, it seems to me were wandering into areas which affect the
uncompleted litigation in this matter here.

E7 &
T T
ARBHA -

o WRHEMKER - A 2R FWEFHFD - B REA
BT EERBRERHA - AIEEEDNER  SRAEBEERE
NFERRBEENRE EEZABEAF AMME - B E &K e M
bR H 2 W 2
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E
g4 o
Mr John Stanley CORRIGALL:

Well, if you're talking about the $864 million which was the finally paid
premium, that was First Star's figure and, if you really want chapter and verse on
that, you'd have to ask First Star but | can say that those costs to which the
Honourable Member has just referred were part and parcel not of the litigation,
sorry, not of the lease modification but of their case against the Government for
allegedly having been late in nominating purchasers for the flats.

Ey:
EMZEEE -
EWMZ#HA -

AL > BRI AT DAEE B — B F #0042 38 F By 3
BEREHE MEZ RRMEESEMEHBE  28EZITHEME
#H - 8(56,4008 JriE (B H » Mk Bat & 78 L K EH &
i E Y — (& - i H R A RS 2 S 5 A de R R Y
FiEHRK - HEBEG R A EE ?

E
Fhoe A4 o
Mr John Stanley CORRIGALL:

WEell, I've aready said, Madam Chairman, | don't know what the basis of
New World or First Star/New World's figure was. All | know is 864 million.
Logic tells me that they shouldn't have taken these costs into account because
that was part and parcel of the litigation, not the lease modification.

-
EMZEE -
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BEWMEZES -
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EE
S
Mr John Stanley CORRIGALL.:

The settlement that we reached was for the lease modification alone. The
guestion of any damages, which is essentially what these numbers relate to, was
left aside. So, as| say, logic dictated that they were not included by New World
in their 864. In fact, al the discussions on the lease modification in the
mediation, | think, in one of my answers, | tell you that the strategy in the
mediation process was to discuss first the lease modification and then the
question of any damages. We failed to reach any agreement on the question of
damages. The offer that New World made of 864 we understood to be
exclusive of those damages because that was to be left to litigation in the end.

-
EWZEE -
EWMZ#HL -

o B AR - E - B K E o (RIETE
HRF i€ £2 1 ST W st (8 » FRAER — T » (RIEHSIT I EE R, - H
B ERAI R ETE R 127 2 5 38 AR 2

EE
AL -

Mr John Stanley CORRIGALL:
No.

EMZEZL -

i SR R SRR AR ERE - R R W
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Mr John Stanley CORRIGALL:

Yes.
EMZEZL -
oy
EE
HwMZEE -
Mr John Stanley CORRIGALL:

Perhaps, | could just expand on that alittle. | made the reports but, prior
to making each report, | discussed how | was going to report with the other
members of the team.

AWEFA :

OK -
ET &

T TR
AWEHA -

& o WEANE » DMRAEE - (REEEAW —AE A HERE 2
{2 B HE ¥ B B J R R — i

EE -
AL -

11.06.2009 p.21



VEEHERRRREAABBRRCF LFNFEEEELZEY
Legislative Council Select Committee to Inquire into
Matters Relating to the Post-service Work of Mr LEUNG Chin-man

Mr John Stanley CORRIGALL:

Sorry, | didn't catch the last question.  Who may...what?
EE

HwmEE o IREEE T -
AMBHA :

B o (00 R 5 (B AN .. R £ 12 R S B 5 25 0
(EL {5 45 (2 e 14 0 - 2 1000 — (i BB S RO
7 S W A 7

E
g4 o
Mr John Stanley CORRIGALL:
Mr LEUNG Chin-man.
EE
Rz -
EMEHA :
MERE. ....JE -
Mr John Stanley CORRIGALL:

| copied my reports to other people.
ERBHA -

HE - fTbl MEZ > REEERBFEZEROER - K
HIESFT ey > BIBUFEI AR E & 5 /A8 78— T » 7555 @2
T rEREEZ - EESRE?

.
AL -
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Mr John Stanley CORRIGALL:

Well, first of all, | didn't know Mr LEUNG Chin-man had a doctorate.
Sorry, over the Sl, it was "Dr LEUNG Chin-man”.

EMZEZLR -
Mr John Stanley CORRIGALL:
| presume we're referring to Mr LEUNG Chin-man.
ERFHA :
Yeah » 54 -
Mr John Stanley CORRIGALL:

Yes, it's Mr LEUNG, yes, as far as I'm aware. He may have got a
doctorate since he retired. Sorry, could | have the rest of the question again,
please?

EWMZ#HL -
KR E - MERAERRIENEHME B EH#Z#%

ISR ?
ET &

g4 o
Mr John Stanley CORRIGALL:

Wéll, | think, in my answers, I've referred to one particular discussion | had
with Mr LEUNG and | referred to another point where the tactics in the
mediation - I'd like to call it, I'd like to separate the January, the early 2003 and
the late 2003 discussions and | label them "negotiation” for the first part and
"mediation” for the second. But, in the mediation, yes, there were those two
instances where the way forward in the mediation process was the subject of
some discussion between me, in one case, with Mr LEUNG and, in the other case,
Mr SUEN. But, apart from that, there was no discussion that | can recall as to
the way in which the mediation should be conducted or the way in which my
report should be framed.
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BWMEZS :

ERE o FAITE DU 22 A SO i R B il — SRR - LD FY
HIZEAE - AR - BROELEBEI - FH SRR %ﬁ%iﬁ*&nﬁﬂ
B NEHHEER? NREERNXFis  TEEH L
B E HE W RR A - T B B R RS AT Y

E/E
AL -
Mr John Stanley CORRIGALL:
| don't recall any at all.
EMEHA :
i AR
E/E
EWZEE -
EWMZEZS -

o FEIRBEEF 5‘&@%7?‘6&—%5%&%? NS
fr - R B EEREZ LD ZE5TNEZEZ D 2 EGR
A EREH — EERAE R B 5 e ?

EE
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Mr John Stanley CORRIGALL:

Certainly not. That was not his area of expertise. He would not, he
never did anything, never made any such suggestion to me.

THE
BMEEE -
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BEWMEZES -

A B R S A I B R U A B A SR LS 2
B B HE 5 A — N BR O B SE 1 R 7 S E
85 (% 1E 7

THE
S
Mr John Stanley CORRIGALL:
No.
EREHAE :
i o AR R AL E
FE -
o] 75 B ek B e
WERMZS -

I E S AR AT E XA - B - ERE
B R EIE &SR E - EARFEBESBEBUTIRE - LK
HERET Z AR

FE
i S
Mr John Stanley CORRIGALL:

ll
i
W

| commenced service with the Hong Kong Government Crown Lands and
Survey Office of the Public Works Department in January 1973. | have been
resident in Hong Kong ever since - 36 years.

WEMHS -

SEE Sk - HE M EREOLER R R DN E S
—HE 7

11.06.2009 p.25



VEEHERRRREAABBRRCF LFNFEEEELZEY
Legislative Council Select Committee to Inquire into
Matters Relating to the Post-service Work of Mr LEUNG Chin-man

K :

ok -
Mr John Stanley CORRIGALL:

Sorry? To 100% what?
WER#EA -

ENEBANDES L —HRSWHHEREE ?
EE -

k4 -
Mr John Stanley CORRIGALL:

No. | have some basic Cantonese, that's all.
WER#EA -

BN =R 7 PRk 7
EE

k4 -
Mr John Stanley CORRIGALL:

That's......you really need to ask somebody else that.
WEW#S -

e WRRAMEFEEMEBREGETEROKE S 25
[F kA BN EE > HIEE a5 3 » B 2 kKA » Jei E W
HIRHENEERNEEGT LD -
EE -

k4 -
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Mr John Stanley CORRIGALL:

The vast bulk of the discussions, especially when the teams were talking to
each other, that was all in English. Occasionally, some people would discuss
something in Cantonese. My team, there was, | think......there were plenty of
native Cantonese speakers in my team who, if it were audible, if what the other
side was saying was audible, would pick up and notify me.

EE
(T E -

WEm#A -
o AR TIEHBERN LIF - thHEEEIEEFMH
EHEHT z AL 1y R EE E D B

e - 3 10 A S50 AN S50 OB 2 B 2 20 R 1R 05 M 0 1 53 1
211 -

Ey:-
Fhoe A4 o
Mr John Stanley CORRIGALL:

Yes. There's no one particular trend. It's been cyclical. But, yes, |
understood it, | followed it. That was my job.

HWEMEA -

7‘198855’\]5%{!9% - I EEE R R EE . ERAE
ERE B 2 3,0005T T - 1988 HY I fi - = 5 T [ 3,0000T — IR
ARG E ; B 720034 B 4 AT [ AL (E 5 AR 5 2% 5 5,0000T ¥ 5
RME - ER&E - —EFIEHL — FLE - i’@??’ﬁiﬁilﬁbmﬂ,\
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A& HE 2

EH -
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Mr John Stanley CORRIGALL:

WEell, to be perfectly honest, Madam Chairman, | can't put my finger on the
numbers for Whampoa Sun Chuen and the dates that the Honourable Member
referred to, but it's a fact that we did find First Star's proposals for the
unrestricted sale value of the flats low.

ET&
(o 55 W R L -
AEMFEA -

& B WORHEMER  BUT BB E R AR A EEE
F B e - A {8 it (5 /2 FB 19.5(8 JT R I 25(8 o - # & AR w2 5 5L AR A
TP B[R] 8 K 52— B Ml e - o AL 8 19.5(% JT 21 25(% 7T 5E 8 2
T oG RERPOGE Y P EAA LTS R A R R E FE RS
g 2

-
Fhoe A4 o
Mr John Stanley CORRIGALL.:

WEell, the way in which valuations are done, or at least in my time were
done, in the Lands Department was that professional officers in the valuation
section would put......together with their technical assistants, would put together a
proposed valuation, and then it would be signed off by the Chief Estate Surveyor
and put forward for my consideration. That is the way the valuations were done.
That was the process.

HWEMEA -

mEREFEBTFITIRIAEMBANEERE 205 2§l
BB SO AR R B R e A MR IR A R E (A5 E Ay B0 2

EE -
At -
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Mr John Stanley CORRIGALL:

Well, they had no jurisdiction to disagree with it. This was a Lands
Department responsibility and a Lands Department responsibility alone.

i
(FHmEE -
WEW#S -

o R REWHE A b la 7 - — B e AYK = - i
ﬁE“E——ﬂﬁﬁ%ﬁ&’ﬁm%ﬂ%%ﬁfﬁﬁﬁﬂomﬁ%
AR B EEEZEERETHAKRECZRYRAERELY - 2
g 2

-
S
Mr John Stanley CORRIGALL.:

Mr John Stanley CORRIGALL:

...... a correct statement, Chairman. It's my understanding that New World
were seeking to have something that was risk-free.  They were maintaining that
their existing contract, existing lease conditions, was avirtually risk-free......

EE -
o] 55 B ek B e
Mr John Stanley CORRIGALL:

...... investment. That's not altogether......it wasn't completely risk-free, of
course, but it was essentially a building contract. PSPS was essentially a
building contract. And, they were saying, "we don't want to take on board
further risk. That was not the deal we entered into."
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AEMFEA -

& X EWRE - E - RREXXHFTSCOHE - 2
— {25 A fe B R e AR R R St A sy Memo ~ fE R o I EZE 3
B A0 22 1 1 fth 5215 F5 f 7 v S (] A2 R R R B2 — {1 A8 T L B 1 £
"o RHEHAENE R BUWHESR » T GTFE -

Mr John Stanley CORRIGALL:
Yes.

EE -
g -

Mr John Stanley CORRIGALL.:

Yes, that'swhat | said. That's my Memo.
EF#HES -

‘K AEREUEE R 04FE2H2H - B AR A H KT
{8 52 B g i 57— B fg 2 AU 0 (B 52 HE 2 AH ISR Ay - BloLAE
FL15 05 (1 (8 88 2] & (& 5 28 B 3 T U2 a2 — (1 78 3 B 1y (R (8
HEBOaHE?

I
g4 o
Mr John Stanley CORRIGALL:

Well, that wasn't my concern, Madam Chairman. My concern was
whether it was the best deal we could strike for the Government and the taxpayer,
and | fervently believe that it was.

AEMEA -

L - REER > WA eERE A EFRANEERA . H
HOB M — T EAUE - RMEEELRRBES - & H K
BT 2 AT Ry HEL - B2 BB E EfFE - 2003537 25H Ky fz - 0
Fe ARG EEFEERERRE - RF04F2H 2H /Y K (& 4 2 £ 1
% o W E RN EE HAyE R Y
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Mr John Stanley CORRIGALL:

Yes. It wasn't a question of what New World felt it to be. It was a
question of is this the best deal that the Government can strike in the interests of
the taxpayer. It didn't matter a jot what it was to New World. The only
important thing was what it was to Hong Kong Government and the taxpayer.
And, my recommendation to Mr C M LEUNG on Christmas Eve of 03 made that
clear and it set out very clearly the reasons for making that recommendation.
And, when | re-read it, | think it was a damn good recommendation.

WEW#S -

g FHH A A A DL
i

(T A -
WER#EA -

o ERE jZ%ﬁZTTJiﬁXFuEJ  HEREEFEMS - 5
ARG MBS R eI TR AR 7

i
L -

Mr John Stanley CORRIGALL.:
Yes.

HER#ES -

iy - EEF T RHANE R - & ESE3H 25H Bl
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I

g4 o
Mr John Stanley CORRIGALL:

What was the atmosphere? Well, it was all very calm, collected and
civilised. There was no acrimony. We didn't get our jackets off and do it
Taiwan-style.

WEM#EL -

HEF AL ...
EE -

MFHEEER -
WEF#ZS -

2o BB RELKME - £ - AREEFLERESR
ax o BIVE ER A T Fom il & 5 1k sk AIIE 2

EE -
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Mr John Stanley CORRIGALL:

| don't exactly recal, but | think it was quite likely that | put that to Mr
LEUNG and | think Mr LEUNG felt thesame. | think it was Mr LEUNG might
have even suggested that the Government considers aternative solutions to the
problem in the light of our big differences on the numbers.

WEW#S -
HE » EF - HE......
EH -

B F IR BT - (R REEBRER AL - &
i RS AE 7 BB R F A 8k 1Y R g T DUVE B — G -
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Mr John Stanley CORRIGALL:

Sorry, yes, sorry, Mr Stewart LEUNG.  Yes.
EE -

W

& B B ERM - HE
ﬁ’%ﬁﬁ%’ﬁﬁﬁzmk

B0 A RER BUR 25 80 H) B
AT DAAE BR A = B ERAL B A BR A IE 2

U L

Mr John Stanley CORRIGALL.:
No.
I
FHEEER -
WER#EL -

AR & W5 AE AL B A = B R AN ER - HE 2 — E AR MERY R
o flEE —EIEM B RRE — BFRRAIREN—&E

I
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Mr John Stanley CORRIGALL:

| didn't regard it asatactic. | regarded it as a sensible thing to do because
of the huge gap that we should......that appeared to me, a that time, to be no
possible chance of settlement. It was important that the matter be resolved and |
thought it was the best thing for the Government to look at alternatives in the
light of that fact. And, that's why | wrote that Memo on the 25th of March -
T5(C).
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AEMFEA -

A HEREE EERAINREARAE LR - WRIFE
DAL N7 (=i 5 A = B i 73 e

EE -
k4 -
Mr John Stanley CORRIGALL:
Sorry, could | have that? | didn't quite catch that.
EE -
(M FH WA -
WEF#ZS -

ERARE L - EFLERNEHR T RERE - MAYRHAEHF
REBGLERRERTME R AR LR ERIE ?

EE -
Fhoe A4 o
Mr John Stanley CORRIGALL.:
| don't believe he did.
WEM#EL -

MAEEBAE - Bl ATE (B s B 2] - fE3H 27 H AU
REBRLEYGHRERWAGRE - HE - 8 R0 R Je 4 5 # 3R
) BRI KR — S AR & - A &5 B IR AE B & A Ay
B B B LR TR MR Y 5 (e
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Mr John Stanley CORRIGALL:

Sorry, what was the date of this meeting with Mr SUEN?
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WEM#ZS -

3H27H -
e 4

SH2TH R E B A EHRFHE R -
Mr John Stanley CORRIGALL:

Well, by that date, I'd already made my recommendation to halt
negotiations, so that event did not affect my recommendation or my thoughts on
the matter.

AEMEA -

HE  REURAH F R LFEK - S #2408 —X -
AR AR AT AN JE Y 2

ZH
g4 o
Mr John Stanley CORRIGALL:

| don't know if it was the first timeit happened. Did | know about Stewart
LEUNG visiting Michael SUEN? | believe | was told subsequently.

EE
(55 e E -
WEm#A -

OK: & £f - &5 » W ERFRANHREER » HHETES6
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Mr John Stanley CORRIGALL:

Sorry, who made this suggestion about the three valuers and the average
price?

AEMAA -

o PR TR 2 AR I S AR RE 7 R B Sl 2 R R S
A g F {558 R A RS (2 R ke SR E A R -

Mr John Stanley CORRIGALL:

| think......I'm pretty sure it went thisway. Mr LEUNG had suggested that
each side appointed an independent valuer to make an assessment and | said,
"what would be the point of that if it were not binding?', and | suggested, as |
recall, that if First Star were prepared to, jointly with the Government, appoint
three independent valuers and agreed to be bound by......to settle the lease
modification at the average of those figures, then | could go along with that, but |
said, "I'm pretty damn sure that New World won't go along with it." And, when
| put it to them, | was right.

WEm#A -
& 0 oaa EEE...
E

TFERE AFWEE  WEFHAESEEEE —T » KHl
ARERA AL RS R B R RS d o B B RRE R AE Y

Mr John Stanley CORRIGALL:

Sorry, | will try, in future, to differentiate. The LEUNG that made the
proposal for each side to appoint its own independent valuers, without being
bound by anything, was Stewart LEUNG.

WEMHS -
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AEMFEA -

ia L B EE(ENERE S Y KERA L EIEE
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Mr John Stanley CORRIGALL:

/
N

Not that | recall. Stewart LEUNG may have mentioned it in one of our
meetings. | really can't remember.

HEM#EE -

S B TR LA 7 LY A 0 2 T DLE S A B L T LA
[ — 28 o 723k I 51 7 IE A 8 HY AR 2
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Mr John Stanley CORRIGALL:

I'm sorry, Madam Chair, really can't remember. It's six years ago. We
did talk about the values. Whether Mr Stewart LEUNG made that suggestion
over the negotiating table or whether he made it subsequently, | really can't
remember.

EE -
(I FHHEE -
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Mr John Stanley CORRIGALL:

No, | thought it was a daft idea.

i

75 o -
AEMFA -
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i
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Mr John Stanley CORRIGALL:

Didn't accept what proposal, sorry, Madam Chair?
WEF#ZS -
—(EEH IR EZENBEEE -

i

Fhoe A4 o
Mr John Stanley CORRIGALL:

WEell, there were two suggestions for independent valuers. One was Mr
Stewart LEUNG's that each side should appoint its own single valuer to give an
opinion, which would not in any way be binding on anybody, which | thought
was a daft idea; and then, there was my proposal that we agree with New World
on three independent valuers, or possibly get the Chairman of the Hong Kong
Institute of Surveyors to appoint three or something like that, and we agree to be
bound by whatever number is the average of their assessments.

idea - to Mr Stewart LEUNG and he rgjected it.
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IEMFA :
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AL - (EO03FE9H 15H - B & e A B 2 EH/NE A — L FE
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EE -
T50(C) ?
AEMHA -
T51(C) -
Mr John Stanley CORRIGALL.:
| have it, Madam Chair.
WEM#EL -

o fE9H15H - MEHE/NMHBEE G ABE - BEHE A%
A E 3R B BRI BRE B EAE - AR A (E
{& ff7 7% £ S0/500 IFf fie » & & 5[ 3 51 B IR 5B U Ry E B 5 1 £ 50 B
mc AR B EE/ NEHOEER S  EF2RIE - FLEREMA

ERBEEMTHERRERES AT NEZBFETZERFTH - 550k
4 BIFE—K - 2
EH -
gk -
Mr John Stanley CORRIGALL:
I've got it, yes.
WEM#EEL -

20 {H 4 7% B A B B0 3E I 50/500 Hy 8 57 2 6+ BB S 5 AR
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Mr John Stanley CORRIGALL:

I'm not sure if I'm getting this right, this question right, Madam Chairman.
There was at the time of writing and, indeed, throughout my career with the
Hong Kong Government, the policy on lease modification premiums was to
charge 100 per cent. The previous policy to which we...... which | mentioned
in one of my answers in A6......was before my time. The proposal that | made
to split the premium 50/50 in the subject case did not accord with policy and, as
such, it would have needed, in my opinion, the approva of ExCo. And, indeed,
the matter did go to ExCo subsequently.

HEM#EE -
e ERE -

E
(FHEEE -

WEW#S -

HH AE # B DUAt s 255 R (8 315 #5417 50/ 508 fit 7 it (&
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Mr John Stanley CORRIGALL:

| think we must have done, but we considered that the settlement that we
ended up with was eminently justifiable, and we would have been prepared to
defend it in the PAC should the Director of Audit had criticised usfor it.

MEMEA -
GLGIEL T .
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FHEEER -
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& EERM KK DR - EEREKMAT29(C) -
Mr John Stanley CORRIGALL:

Sorry, Madam Chair, the Honourable Member referred to two cases but, as
amatter of fact, in my 3rd of June letter, | did refer you to athird, so there were
three.

EH -
T2 —1ME -
WER#EA -
B oRLfE o B M KRR - EE - 2T29(C) -
EE
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WEm#A -
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Mr John Stanley CORRIGALL:

| have it now, thank you.
-
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HE.... EFEHRERBRBIREREARE ~ =17 - WEHEGE

HH I - G E0 e AR W] DUAIE » 76 56 1B i 2 A £ : "the disposal of which
is entirely at their mercy. In fact, | find it rather amazing that the

developer is prepared to come this far." FAH B F L4 38 (FH 7S
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Mr John Stanley CORRIGALL:

It was Mr LEUNG Chin-man's.
WER#ER -
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Mr John Stanley CORRIGALL:

Yes.
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AL -

Mr John Stanley CORRIGALL:

During the mediation process, Madam Chair, | had occasion to speak to Mr
LEUNG Chin-man on telephone regarding the question of whether or not we
should divulge the 11.50 million - | think that was the number - figure to First
Star. So, | think that is what the Honourable Member's referring to.

FhkEZS -

& WEETEE K NI e S EZIAET HMEE AL
AT R EE S —ERE - B2 Zie % NS 11E T E #E(E
B IR TE H e RZ R E (B B R A B T R BE - (H R R S0 AR D Il R
R ah - Ml /B EER I

/-
g4 o
Mr John Stanley CORRIGALL:

| didn't suggest disclosure; quite the opposite, | suggested that we didn't
discloseit. And, Mr LEUNG Chin-man agreed.

i
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FhkEZS -

ERE o BIZ & - IR0 R ET am SU2 Bl fh 5 G 7 5 B8 | TR
TEREHREFEEEARN > JRE2E —HimtE » FixA & wiEHf

&
EE -
Fhoe A4 o
Mr John Stanley CORRIGALL.:
No. Notasfarasl recall.
I
ZKEFRE o
Mr John Stanley CORRIGALL:

It was a telephone call to him in a brief recess in the mediation proceedings
and | don't recall any......that was the sole issue that | wished to discuss with him.

EH -
FkEZR -

OK o EJE » AR RS E - Ky 22 8l 3 e S0 Je AR pf e 58 —
BhWE AR B M E AR HE AT AR B AT B s AL AR A -
EH -

gk -

Mr John Stanley CORRIGALL.:

No, | wasn't required to, Madam Chairman, but it seemed to me that if we
were not going to disclose it, it would be reasonable, sensible to clear that idea
with Mr LEUNG Chin-man. He was the person | was reporting to. It was the
Government's bottom line and | just wanted to confirm with him that he agreed
with me as to the wisdom of not disclosing it.
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/-

BOKERE -
FAEFES -

FERE - WAKPE » BRI EE ... I8 AE S 58 A b 7R R 3l i
FEHENRSE  RREEE - EFEENRE - BHE > LREA
| & AR A B R EE T o B (E A o B AL R
i EEA R FEEREKRE » HEEZATEGS I R4 REE L
ANE R o R (] IR 22 A 7B 54 th B fth 5K G oE (E R
Ey:-

Fhoe A4 o
Mr John Stanley CORRIGALL:

| didn't need to discuss it with him. | could have taken that responsibility
on my own shoulders. However, it was the figure that ExCo had given to Mr
SUEN, given to us, as the so-called bottom line, and | wanted to......I felt it
appropriate, | wanted corroboration of, as | said before, the wisdom of not
disclosing it.

i

EFE - GG — A E B Ry B BEAE & 4] 30 B9 H (B 5k A
{2 B oA g E(H 82 5 i B "SR BE" AT DLUEE B BE £E 034 &
b B & A (1 T 55 BR % mediationfE 45 iy o HOEH (12 1R B E L HY
1METE 2 Hy - 2 2

FE
Fhoe A4 o
Mr John Stanley CORRIGALL.:

| knew we wouldn't get it. The other side had already told usto get lost on
955.5 or 955.8, whatever the figure was. That's why | didn't consider it. In
fact, | considered it would have a negative impact if we were to, subsequently,
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having had 995.5, | think, knocked back by the other side, it would have made us
look stupid, would it not, to have said, "All right, well, how about 1,1507" |
was afraid that that might cause First Star/New World to say, "These guys aren't
serious. Let'sgo home."

ZHE
FKEREE o
FhEZR -

cEBNERABEELEL...... BTN ERHEEFER
W%MMEE%DLE’%Eﬁf HIFERERE - K HEBEH
W~ = A » it RERANEEE SR EEREN » BT Y
EVHEE BEEM=Z(MEBMWKHA » RIEWE0IFEHE = -
HEH 2R EWmEDN - (REBEIRE S RAF 2 4 R frustrated -
Bl — {E 1B 1B 58 #y 1F I 0 2

EE -
Fhoe A4 o
Mr John Stanley CORRIGALL:

Yes, | did get frustrated, | think. In fact, during the mediation, | think one
of my reports to Mr LEUNG Chin-man said we had a frustrating day - "another
frustrating day" - | think was my term.  So, yes, | did find it frustrating.

FhEZSR -

F - MEGERKERBRX - HALHE - KEZRX - #5
R R RIR R DAY R BRI RS HEEZIEILRA -
R 8 A8 — KB /g X & 12 H @ I 2
/-

i S
Mr John Stanley CORRIGALL:

| think I only raised it once.
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-
FkEZE -

ERFE - WAEZ M S —(E & E - B2 BRI P 8 R A E 17 2
—(E P AP EEENRFERE —EHE - KREREE -5
X ZT28(C) - 55 i X EF IR -

Mr John Stanley CORRIGALL.:

| haveit.
FAEZS -

ia ¥ B 2 T 5 A 2Rt A M ccig H M [R] FAY - R B 5 i B B /Y
kR —HAYBBE: » I EARFEZNAE L E FE B - 1A W (i 2 5% i
&l 203F 12H 18H Y E B —— — {2 2 (a) : "go through their
damages claim with them to see what reductions we can achieve" ; (b)
¥t & : "break off the mediation and let the litigation takes its
course" - HH - A {15 5& (& /2 optionH[ ZE 2K 1y - A AJFEER - 5
SR EE (D)2 —(FEE » Hl"break off mediation and let the
litigation take its course” - J\ /¥ » Fe A8 [l [ 2[ Je 48 - AP B i (1 o &
PO 55 Bk AR DA R R IS i 2 U ACER R Y KAHEZ N2
1~ - R A4 (b)iE {E optionig

-
Fhoe A4 o
Mr John Stanley CORRIGALL.:

Sorry, why did | have what option? | didn't catch that, the penultimate
word.

FhEFA -

W HEMMEEF8E  EHFHEEZSHBETFEME T ...
HAEE...... FEEE T o IR A M EERE - (a)2— 1 5 (b)AB
{52 2 - P {# option &t & "break off the mediation and let the
litigation takes its course" - B[I2 & {K AN 20 #% 10700 0 3 i - 3R
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HORESRERME - BB - & (xS (# 5 B 5 (b) Ay I %
Ry (] & 5 (b)aE (2 13 B 52 O 4= 5 & 1Y g 7

ZH
Fhoe A4 o
Mr John Stanley CORRIGALL:

That'safact. But | have to say that these were conditional options because,
if you look at the second sentence of the first part of the paragraph above (a) - "If,
as we expect, they insist on aglobal settlement” - asit turned out, they didn't, but
had they insisted on a global settlement, then these were the two options. This
IS a statement of fact.

i

=
§7 B =

FhkEZS -

OK . £ - WHEEEIRE » A —HHEE > NEKES —7HX
> BEARFIE — FAME TS Ul > B2 T29(C) - T29(C)E — {72 Mr CM
LEUNGYE12H 27H % HAYE B » (r/2 Hoh— I F 7y - 58 {# 75 &
®’R—HRHEL F2 B3 B4 HREEZEHEAR > BEEEEN
BEiEE - "l must say | am horrified at the thought that we should

leave the door open for the developer to sue HA for damages
resulting from its failure to nominate the PSPS purchasers." ¥k #H ]

FE e - (RAREE — BT B G fE Rl 5% 1Y Option (b)iE
6 3% £ e 7

I
o4 -
Mr John Stanley CORRIGALL:
I'm sorry, Madam Chairman, I'm alittle bit lost. When you say the fourth

paragraph, you mean the penultimate paragraph, the one that starts "I must say |
am horrified"?
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FhkEZS -

HATIE M 2Mr CM LEUNGTE12H 27H # H By E # - I iF A2
B 454 » "To: Michael MY SUEN" -

Mr John Stanley CORRIGALL:
Yes, I've got that.
FhE#A -

e AR ey i — {2 K - WA A28 A A
EREAEAE  WEEZEIRE. ...

Mr John Stanley CORRIGALL:

Yes.
FhEZSR -

...... "I must say"fiE - {RFE FE B 2
Mr John Stanley CORRIGALL.:

Right. And, can you just guide me to the specific statement that you
referred to? Could you say it again, please?

FhkEZS -

BRtHEEE —EBRiEFE "l must say | am horrified at the
thought that we should leave the door open";g — 4] » B & S8 {K T
7 2% 19 (b) B {lE option » E[l &2 "break off the mediation and let the
litigation take its course";E {[& < FEIE ?

/-
g4 o
Mr John Stanley CORRIGALL:

I'm reading this paragraph and trying to find the relevant bit. Please give
me a minute or two.
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FAEFES -
Yes-
Mr John Stanley CORRIGALL:

No, I'm sorry, Madam Chairman, | don't seem to be able to find words that
tally with the words that the Honourable Member has mentioned to me.  It's the
first sentence, isit? Oh, beg your pardon.

ZH
Mr John Stanley CORRIGALL:

Right, | now have that question. | apologise. | must have skipped it over.
And the question to me on thisis what, please?

FkEZER -

HH R E L - fER12H 18H %% 1 /Y %8 B 1Y 55 8 Option (b) -
Hl 2 2t "break off the mediation" » fF12H27H » B4 —— F
Wl A4 G A — B —— "1 must say | am horrified at the thought" {/z &

1538 — A) 2 N /2 ¥ IR 55 8% 1Y (b) FS {1 528 152 Y — {&l [=] FE g 2
Mr John Stanley CORRIGALL.:

It appears to be, yes.
FhkEZR -

REEEM 2 25 IR REMN - friE EE % -
EE -

Fhoe A4 o
Mr John Stanley CORRIGALL.:

Well, Madam Chair, | put it to you that we're venturing into matters which
are sub judice under the litigation which is, as you're aware, yet to be completed.
| don't think it's appropriate for me to answer this.
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FhkEZS -

FRE - A A RRA M ER.. B RO
PP E R EE ERANME R N2 RER - AT AT PUERRIE 2

/-
i S
Mr John Stanley CORRIGALL:

Negative as to the sincerity of the developer? The developer was trying to
get the best deal he could. He was very sincerein that.

I
TKEFHRE o
Mr John Stanley CORRIGALL:

That's what | would have done.
FAhEFS -

BE - £ WEMIACENEREE - £ A 2] 5H %S
HEF - FMAE S WwEEERMAILE 2D EW - LT
A FFRE - 2 B B R M R By (B 822 LA T By e 2

I
Fhoe A4 o
Mr John Stanley CORRIGALL:

Yes, we did consider that, of course.
FhEZR -

(40 A H S e
ZH -

#Ie k-
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Mr John Stanley CORRIGALL:

WEell, again, Madam Chairman, I'm sorry, | think we're venturing into
matters which are sub judice. This could possibly affect the Government's case
inthelitigation if | wereto answer this.

FhkEZS -

%%T%Eli’%ﬂi{lmsubjudice’ﬁ{% ------ e H e ] R 5k H Y
B0 DA HEEE e HEAME......

EE -
RIE -

FAEHA -

ZH
g4 o
Mr John Stanley CORRIGALL:

But, Madam Chairman, the strength of the Government's case depended, in
part, upon its assessment of the strength of its case in the litigation. That's my
point. And, this sentence in Mr LEUNG Chin-man's e-mail clearly goes to the
strength of the Government's case in the litigation.

FhkEZS -

ERE - BRE - WHERBEMEEEBERERZE S LER - &

C R S Bl o BRI E R ERERAR

LXEI:IJ_: b —H —— BIBURE — it i —F4 % H

fE H R — (1 8 07 0 ) B ATGE T M5 E - R B L AR RE RGE
— - 2

EE
At -
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Mr John Stanley CORRIGALL:
It was negative.
EE -
POKEME o
FhEHE -
LG IRA] A A DA S A R SR T56(C) 2
EE
B Eie g s EBIRBETE6(C)H S - BAREHEE -
FAEZS -

B XFRNAE BB - 2t #fa Patrick LAU » RIZE)
HERD - FE2SHRFEHER

Mr John Stanley CORRIGALL:
| haveit. Timed at 16:34.

FhEZR -
A B 3H 27 H 16073457 # H Y - (R B & (b)) B R B E iR 1Y

"l don't see any point in getting 'independent’ surveyors to assess as
a basis for further discussion. New World will simply tell their
appointed surveyor what they are thinking of." {REYEEE » Kk
AN o] B ER e — SL P B 0B L AV E AT B S E o DUF R — 8k
AR - WA BEGHE g 53 E 20 55
L AP MRy L 2 & IE - Ry E 2 HE S S E g 18
AT EE L T > RHERGEN > FACEEIIA T - #2
TR ZEEEMMBREE SR EE - REhEHER 7

EE
At -
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Mr John Stanley CORRIGALL:

I'm not saying they would just listen to New World but I'm saying that it's
not beyond the bounds of possibility that New World would influence them.

FhEHS -

T R EEEAERE - BEI"New World will simply tell the
appointed surveyor what they are thinking of" EI’]TjFE'\% SR £

MBFON RS Zi At
o M EERNEHE - FEeESREREE? Eu%'w?}ﬁm il
WA Fr B =& A EmILE - EEESER Y

E:-
s S
Mr John Stanley CORRIGALL:

IZID

ll

That'swhy | put "independent” in inverted commas.
FhEZSR -

FirLL > IRy 82 - I8 28 E o 2 v B R YR E AR A T2
Ly e B Y

E/E -
Fhoe A4 o
Mr John Stanley CORRIGALL:

Yes.
EY X
S KEHE -
FAEHA -
B — 35 5 S 90 %0 4 B B R 3 ST PRy Annex s BT EE - 2

"First Star Development Limited".
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Mr John Stanley CORRIGALL:

Sorry, the Annex to this......
FhEZA -

EANNex » 4 & B A 2 45 | ands Departmenti) o
Mr John Stanley CORRIGALL.:

Yes, right.
FhkEZR -

th 2 T56(C) » EfEiESEXHNH -
Mr John Stanley CORRIGALL:

Yes, got it.
FkiEHZR -

MEEESEMMBGEE » HERESHGME » Fh4d - g
{EH — 1@ 3 M1 » £E 56 — B 3= 715 » "Please again be advised that, to the
best of our estimation...... "o Bl R B AR E AR - the
sales price of the captioned development”, dah, dah, dah, dah, dah,
=T 72,6007 £2,8007C - M F 2 MWEEHIK » B EBRE -
A B SRS E R EE R ERYMET > BIEEEFER KR > BEFH
g 25 5 IR £ 2,6005C & 2,800 © & KR & 255 (8 8 8% K
BEMAEFRNES —EFEAMEENE 2

-
S
Mr John Stanley CORRIGALL.:

It seemed low to us.
FAEZS -
BNR & 15 2 R 2
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I

TIKEFERE -
FAkEZR -

Foed  IFEREEE  #HA.....
Mr John Stanley CORRIGALL:

Yes.
FkiEZHEE
...... IR EGRIR > & E (8 AR % R 25 4 O84F B 5 /Y IRF {2 » ik 11 F11

EEEESZESVEIR?

AL -
Mr John Stanley CORRIGALL:
No.
FkiEZFS -
EEH AW E9,000T £ 1E T — IR -
EE -
POKEHKE -
Mr John Stanley CORRIGALL.:

WEell, that's very interesting but it's hardly relevant, Madam Chair.
FAEFES -

ESEEY 1@{?@%—%%%5&%&5@2@&%&% - B E
2 5,0007T £ 6,0005C — IR - {1 F & & E R RAHE 2

EE -
AL -
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Mr John Stanley CORRIGALL:

No.
FhEZFES -

EE ﬁ"‘EF‘uEJEI’J i ] e ’?Bfi‘néﬁf“------ﬁiéﬁ$iﬂ% ......
158 {TW{TE’JJ:_HEEHL I Ry Al AN 2 UG 8
bTFﬁ%*BEIEIJG ARNHEERHFLE - 1’]’%Tw‘<«hu”jlftk‘i‘7

EE

k4 -
Mr John Stanley CORRIGALL:

| don't think | had such a suggestion, Madam Chair.
FhkEZA -

At DUE S e B fr i s = B R AR B IR AT TEEY 1R B 2 B &
i

E/E -
Fhoe A4 o
Mr John Stanley CORRIGALL:

That the policy people should consider further options.
I

ZKREFRE o
FhkEZR -

il » EJ& > S ER —RERELRA - ARIREHE— T
% (LA EEE EFI%E—‘{IE@(%------Eﬁ—'wuﬁhm@ijﬁyﬂﬁ (G
IE/XHL@Z it Y I

EY: i
At -
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Mr John Stanley CORRIGALL:

That's right.
FhEZA -

OK - £ - itk — M ELEHE - TG HEEH —# =
Ko BEBUS G EBSRAEREZ DB 52 25 E R A 3 Y
FI1UE ICE [ RRANE S - 2 8 M A B HE R B e e

E:-
e S
Mr John Stanley CORRIGALL:

It wasn't as clear-cut as that, Madam Chairman.

FhEZSR -

TSI+ BB BB 7 B L1 T35 (A B IR H P 2
e

HEE

Mr John Stanley CORRIGALL:

Thel.1......1 think it was 1.15, was it not?
FkiEZFS -

Yes-
Mr John Stanley CORRIGALL.:

The 1.15 was a number which the ExCo would have been perfectly happy
with, but | recall that the final decision was to give scope to settle at a lower
number than that if Mr SUEN was satisfied as to its acceptability.

i

o

ll

%

p=q111}

v

=

11.06.2009 p.58



VEEHERREAR N CAMBERELFANEEEELZES
Legislative Council Select Committee to Inquire into
Matters Relating to the Post-service Work of Mr LEUNG Chin-man

FhkEZS -

ATl £/ ERMAEO3FE 12 FHEFMAME - DIRIyERE -
—FGH g HELWETEEATESHERNE - REZ2ANA
AeE B AV T 7

EE -
Fhoe A4 o
Mr John Stanley CORRIGALL.:
Sorry, the 1.15 we're talking about, are we?
FAkEZR -
Yes-o
Mr John Stanley CORRIGALL:

Yes, this so-caled "bottom line". Yes, | was convinced that we couldn't
get it.

FhEHS -

AL R - WEMAE - R B R — B 46 B & E 8 (6
1165 ... ... 1158 e R B F IR AT » HE (R ARy £ RA & =
A TSRS - BE M GE LS T g EAS TR R EES
W ERMEE 2 IRE R AR ES EERE - FEE 50 < 11L5E
EMEX%EiHV% EAAR > FEEIGEETT - AIRE

X g 2

Ey:-
Fhoe A4 o
Mr John Stanley CORRIGALL.:

Well, first of al, Madam Chairman, we didn't know from the very
beginning - which | think was the Honourable Member's words - were the
Honourable Member's words - we didn't know from the very beginning, we
didn't know until we'd started the mediation and established what position First
Star was taking.
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But, to go on, we did discuss the tactics and | recall that the discussion that
| referred to earlier that took place with Mr SUEN turned on whether we should
attack the inconsistencies that we considered to exist in First Star's 864 million in
an attempt at least to get them to come up to 955-point-something, five or eight, |
can't remember. By that time, it was pretty clear that 1.15 was not going to be
achievable. So, yes, tactics were discussed but, in the event, we couldn't even
get them to agree 995-point-whatever-it-was. So, a fortiori, as the lawyers
would say, 1150 was out of the question.

K :

ALl - E0 » BEME - e MHERL1L5ET - &R
BT g E (HE R - BB HIBE LS RENHT HER
IR AN BE = F] - FHHZ » 5 5w U2 8.64(R T E At DA AR R
A HEGEMERHA - s R RE R - B IR ERH 2
MEBHFEXHREES —HE BEN FME - R EELEENH 2K
M3 0y BT 3R e 2

ET &
C T

Mr John Stanley CORRIGALL.:
I'd go along with that.

FhkEZR -
Sorry ?

Mr John Stanley CORRIGALL:
| agree.

FkiEHZR -
OK -
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EJ- &
%K EH A
EJ- &

E R KR MREGRIEEMBEENLE > AR
st — MEAFTLEERERHIIME - AR E RS
(B 5 & o EAEMRME AREED - 38 KA - BGE R R B A#
B o U I B B E P A DA - S IR I R A IR EE R RR A Y

I :
g4 o
Mr John Stanley CORRIGALL:

N
ll[l (—‘l ll

I've had difficult and frustrating ones before. This is up there in the top
three, | guess.

FokEZE -
S AL o 1 B A0 3 M e 2 2
Mr John Stanley CORRIGALL.:

Don't ask me to name the others. It'sup thereinthetop ones. Just | don't
know whether it's the most difficult one; I'm just racking my brainsto seeif | can
think of any that was more. It's a bit difficult. Anyway, if | could, | wouldn't
be at liberty to name it.

FhEZFES -
OK- ¥ » RIBEHE—-THRTE -
T

IRy - HALEE o BB RFILIRE 107 5 - KRR HHEE
i 1T R -

(A T FAFLE 7 BT 1F)
(BRI T FARF21 7 5 1R E 7T)
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K :

HALEE - WMAEEBE B MTAIE - SBERFE M.
A e I o fEE EEERIRE > B IE —LER AR
R IR B[R] 2 2 5 [l S TS6(C) - 3 3 A5 BR e A 2 L FR B
woe g EhEE —EH T E3IH2TH c HERMEENR D XHE
B BH2THEZMEEHAWHY - HEEWANERVE"IEFHRE
RAEERERHEREER" - TPAEZE3H260 £ R - EE A H I
Ae3H2TH - eI MEEEMER - HHE s -

BT AERMOBERERATFHE -
REEFHA

#Hf# EFE o Mr CORRIGALL, in your statement, you did indicate that, at
the time, 2003, you were the Deputy Director (Specidist), isthat not?

Mr John Stanley CORRIGALL:
Sorry, at what date?

Hon Mrs Sophie LEUNG LAU Yau-fun:
2003. Inyear 2003.

Mr John Stanley CORRIGALL:
For most of that year......

Hon Mrs Sophie LEUNG LAU Yau-fun:
Yes.

Mr John Stanley CORRIGALL:

...... | was the Deputy Director (Specidist), but from, | think, the 3rd of
November, | was Deputy Director (General).

Hon Mrs Sophie LEUNG LAU Yau-fun:

Oh, | see. OK. But could you enlighten me as to the term "Specialist"?
How does one get to be a specidlist or, in your case, what particular special
specialty areathat you were referring to?
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Mr John Stanley CORRIGALL:

WEell, as youre aware, there were two deputy directors in the Lands
Administration Office. It was necessary to differentiate between the two. The
Specialist deals with specialist valuation matters.

Hon Mrs Sophie LEUNG LAU Yau-fun:
| see.
Mr John Stanley CORRIGALL:

Valuation for premiums, resumptions and that sort of thing. And it's all
really the professiona side of the Lands Administration Office's work. The
Deputy Director (General) deals with more general things.

Hon Mrs Sophie LEUNG LAU Yau-fun:
| see.
Mr John Stanley CORRIGALL:

For example, he's the head of the Lands Administration Office; he is
responsible for staff movements;, he's responsible for staff discipline; he's
responsible......

Hon Mrs Sophie LEUNG LAU Yau-fun:
| see.
Mr John Stanley CORRIGALL:

...... for dealing with Ombudsman cases, not that that's particularly "genera®,
but that's......

Hon Mrs Sophie LEUNG LAU Yau-fun:
All right, yes.
Mr John Stanley CORRIGALL:
...... the fundamental differentiation.
Hon Mrs Sophie LEUNG LAU Yau-fun:

| seethe point. Thank you.
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I
Hon Mrs Sophie LEUNG LAU Yau-fun:
So, may | then refer to C50? | have only the Chinese version.
Mr John Stanley CORRIGALL.:
| haveit.
Hon Mrs Sophie LEUNG LAU Yau-fun:
C50. Do you have?
Mr John Stanley CORRIGALL.:
Oh, sorry, C50, not T50(C). Right, sorry.
Hon Mrs Sophie LEUNG LAU Yau-fun:
OK, do you have an English version?
Mr John Stanley CORRIGALL.:
Yes, | have C50 now. Yes.
Hon Mrs Sophie LEUNG LAU Yau-fun:

Yes, C50. Well, my Chinese version part, the bottom paragraph of page 1,
somewhereit says- it's......

Mr John Stanley CORRIGALL:
Sorry, page 57
Hon Mrs Sophie LEUNG LAU Yau-fun:

Page 1.
Mr John Stanley CORRIGALL:

Page 1.
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Hon Mrs Sophie LEUNG LAU Yau-fun:

Yes. It did say that "Mr CORRIGALL decided to personaly lead the
negotiation team." Did you volunteer?

I
Fhoe A4 o
Mr John Stanley CORRIGALL:
Sorry, | can't find thisbit? Areyou saying in the second paragraph?
Hon Mrs Sophie LEUNG LAU Yau-fun:
Y es, the second paragraph. OK.
Mr John Stanley CORRIGALL:
So thisisthe one that starts at......
Hon Mrs Sophie LEUNG LAU Yau-fun:

Or English version is - OK, sorry. | have the English version now. At the
bottom of the page, "At the time, Mr CORRIGALL was adeputy director.” And
so, the second sentence, which is the next page......

Mr John Stanley CORRIGALL.:
Yes.
Hon Mrs Sophie LEUNG LAU Yau-fun:

...... says that, "He was supported by ateam of......Mr CORRIGALL decided
to lead the negotiation.”

Mr John Stanley CORRIGALL:
Yes.

Hon Mrs Sophie LEUNG LAU Yau-fun:
So you volunteer?

Mr John Stanley CORRIGALL:

Yes.
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Hon Mrs Sophie LEUNG LAU Yau-fun:

OK. No one else would be in that position to do the leading but you
volunteer or you......

Mr John Stanley CORRIGALL:

WEéll, | knew that the other side would be fielding big guns and......
Hon Mrs Sophie LEUNG LAU Yau-fun:

| see.
Mr John Stanley CORRIGALL:

...... | didn't want my people to in any way feel intimidated.
Hon Mrs Sophie LEUNG LAU Yau-fun:

| see, al right.
Mr John Stanley CORRIGALL:

| thought it was appropriate that | lead the team.
Hon Mrs Sophie LEUNG LAU Yau-fun:

OK. May | ask, before thisone, or before this period of time, have you ever
been involved in any negotiation of the same sort, with a developer as your
opponent?

Mr John Stanley CORRIGALL.:
Oh, yes.
Hon Mrs Sophie LEUNG LAU Yau-fun:
Many times?
Mr John Stanley CORRIGALL.:
When you say "of the same sort"”, this was unique in the fact that the......
Hon Mrs Sophie LEUNG LAU Yau-fun:

Of course.
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Mr John Stanley CORRIGALL:

...... Government was seeking it, but apart from that, yes, I've discussed
premiums with developers when | was the DD(S).

Hon Mrs Sophie LEUNG LAU Yau-fun:

So, Mr CORRIGALL, at this point in time, when you volunteer to lead the
team for the negotiation, how confident are you or what result you anticipate you
might get, you know, at the end of the negotiation? Could you recall?

ZH
g4 o
Mr John Stanley CORRIGALL:

WEeéll, as I've earlier acknowledged, we didn't have an awful lot of clout and
previous negotiations had been frustrating and | would say, predictably enough,
the mediation negotiations were frustrating. That was no surprise to me.

ZH
Hon Mrs Sophie LEUNG LAU Yau-fun:

Mr CORRIGALL, | was......I mean, you know, if you - | would supposg, if
you volunteer and to take on the lead of the negotiation, you must - | suppose you
would have gone through your head some - or a mental state, some sort of a
strategy or some sort of potential results that you could see down the road that
you would like to achieve. How confident were you at that point? | just want
to understand your state of mind at that point in time.

-
S
Mr John Stanley CORRIGALL.:

| didn't really regard this as anything out of the ordinary as far as premium
negotiations were concerned, except that | think we were in a somewhat less
advantageous position than normal because it was the Lands Department of the
Government that was seeking the modification. The fact that it was a mediation
didn't actually change anything: it was one side arguing with the other about

11.06.2009 p.67



VEEHERRRREAABBRRCF LFNFEEEELZEY
Legislative Council Select Committee to Inquire into
Matters Relating to the Post-service Work of Mr LEUNG Chin-man

how much the premium should be. Frankly, | didn't find the mediation terribly
helpful. The fact that it was a mediation rather than a straightforward
negotiation wasn't particularly helpful. | didn't approach thisin a different way
to any other premium negotiation.

Hon Mrs Sophie LEUNG LAU Yau-fun:

We are actually referring to the early part of 2003 when negotiation is
supposed to take place.

Mr John Stanley CORRIGALL:
Oh, well, at that time......

Hon Mrs Sophie LEUNG LAU Yau-fun:
Yes.

I
g4 o

Mr John Stanley CORRIGALL:

...... before those negotiations had opened, | didn't know what to expect from
the other side until we'd had the discussions.

Hon Mrs Sophie LEUNG LAU Yau-fun:

/-
REFXGHEE -
Hon Mrs Sophie LEUNG LAU Yau-fun:

Yes, Mr CORRIGALL, so you are telling us that, when you volunteer to
take on the lead of the negotiation, that you just walk into the negotiation hall
without really premeditating, you know, what would be the result or how you're

Mr John Stanley CORRIGALL.:

Wéll, no.
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Hon Mrs Sophie LEUNG LAU Yau-fun:
...... to strategise this?
Mr John Stanley CORRIGALL.:

That's the essence of negotiation, is to meet the other side and learn the
position that they're coming from.

Hon Mrs Sophie LEUNG LAU Yau-fun:
| see.
Mr John Stanley CORRIGALL:

Oneis normally prepared to make some concessions on the figures that one
puts forward initially and that was the case in this case.

Hon Mrs Sophie LEUNG LAU Yau-fun:
| see.
Mr John Stanley CORRIGALL:

But, until one is aware of the position the other side's taking, one's not in a
position to really develop astrategy. It evolves as the discussions continue.

I
Hon Mrs Sophie LEUNG LAU Yau-fun:

Mr CORRIGALL, can | then ask, at that point in time, do you have any, say,
for example, even think of any fallback positions to go to if negotiation should
come to a deadlock or something and to arrive at - say, for example, W30(C),
your statement, can | refer you to that?

Mr John Stanley CORRIGALL:

That's my written statement?
-
S
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Hon Mrs Sophie LEUNG LAU Yau-fun:
Yes.

Mr John Stanley CORRIGALL.:
Right.

Hon Mrs Sophie LEUNG LAU Yau-fun:
Yes.

Mr John Stanley CORRIGALL:
I've got my own copy of it here.

Hon Mrs Sophie LEUNG LAU Yau-fun:

Yes. The particular areathat | refer to is, say, for example, your answer 4.
Answer to question 4.

Mr John Stanley CORRIGALL:
Yes.
Hon Mrs Sophie LEUNG LAU Yau-fun:

On page 2, and the last part of that answer says that, "l suggested the
Director of Housing might wish to resume discussions with First Star and to
consider the purchase of the flats in accordance with the lease conditions and
arrange for subsequent sale of these flats in the open market." This was, of
course, at the end of March, your recommendation, but has this, you know, some
of these options crossed your mind when you volunteer so brilliantly to lead the
negotiation team?

Mr John Stanley CORRIGALL:
No.
EE -
kA -
Mr John Stanley CORRIGALL:

No, because that wasn't in my contemplation......it wasn't my responsibility
to do that.
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Hon Mrs Sophie LEUNG LAU Yau-fun:
| see.
Mr John Stanley CORRIGALL.:

But it didn't cross my mind because, prior to the negotiations starting, | had
no real idea as to how they would end up, whether we'd reach a deal or not.

Hon Mrs Sophie LEUNG LAU Yau-fun:
| see. So, Mr CORRIGALL......
ZH
RIXSEE -
Hon Mrs Sophie LEUNG LAU Yau-fun:

Yes, ## - Mr CORRIGALL, do you have any contemplation before you
walk into this negotiation table, into the negotiation hall?

-
s
Mr John Stanley CORRIGALL.:

All my preparation for that negotiation was to go through the valuation with
my senior estate surveyor and to prepare our case to put to the other side. We
didn't know what the other side were going to put to us; it was only after the
meetings with them that we knew where they were coming from and could try to
develop a strategy of attacking their figures.

/-
REFZGHEE -
Hon Mrs Sophie LEUNG LAU Yau-fun:

May | ask again, Mr CORRIGALL, even prior to this, March 2003, you
might have been involved in some other negotiations regarding land premiums
and such. Do you recall any one case or any one particular case that you are
pleased with the results?
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I
g4 o
Hon Mrs Sophie LEUNG LAU Yau-fun:

That you can say that you have done well on behalf of, you know, of
Government or of the society?

Mr John Stanley CORRIGALL:
Well, | think we did well in this case.
Hon Mrs Sophie LEUNG LAU Yau-fun:

| see. OK. But | asked that question because, when you replied to the
Honourable Mr LEE, you seemed to indicate that you were very frustrated with
this case.

Mr John Stanley CORRIGALL:

| was. But, | think, in the end, we made the right decision.
Hon Mrs Sophie LEUNG LAU Yau-fun:

| see. All right.
Mr John Stanley CORRIGALL.:

But now - if | can go alittle bit further, yes, I've had - whenever a case has
been concluded, | regard it as very good.

Hon Mrs Sophie LEUNG LAU Yau-fun:
| see.
Mr John Stanley CORRIGALL:

Because it's settled at a number, at afigure, that I'm perfectly satisfied with.
Otherwise, it would not have been settled.

Hon Mrs Sophie LEUNG LAU Yau-fun:

| see. So, in your......you are trying to tell us that, as long as some things
got settled, some dispute got settled, that's satisfactory?

11.06.2009 p.72



VEEHERRRREAABBRRCF LFNFEEEELZEY
Legislative Council Select Committee to Inquire into
Matters Relating to the Post-service Work of Mr LEUNG Chin-man

Mr John Stanley CORRIGALL:

I'm not talking about a dispute; I'm talking about concluding a deal on a

Hon Mrs Sophie LEUNG LAU Yau-fun:
| see.
Mr John Stanley CORRIGALL.:
...... modification premium.
Hon Mrs Sophie LEUNG LAU Yau-fun:
All right. OK.
EE -
RERIFHA -
Hon Mrs Sophie LEUNG LAU Yau-fun:
Mr CORRIGALL, you aso volunteer to head the mediation; is that not?
Mr John Stanley CORRIGALL:
That's correct.
Hon Mrs Sophie LEUNG LAU Yau-fun:

If you were already so frustrated with the negotiation process, why do you
feel that you should still head the mediation? Do you fedl that you are the only
person capable of heading such mediation processor......

Ey:-
k4 -
Mr John Stanley CORRIGALL:

| thought it was appropriate, notwithstanding the fact that, by the time the
mediation started, | was the Deputy Director (General). | thought it was
appropriate for me to continue for the sake of continuity and | thought it would
also have been very unfair to my successor as DD(S) to back off and say, "Over
toyou. Good luck." | didn't think that would have been at al fair.
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Hon Mrs Sophie LEUNG LAU Yau-fun:
OK. Mr CORRIGALL......
Mr John Stanley CORRIGALL.:

And not, | might say, in the best interests of the Government and the
taxpayer.

Hon Mrs Sophie LEUNG LAU Yau-fun:
| see.

ZH

Hon Mrs Sophie LEUNG LAU Yau-fun:

Mr CORRIGALL, that's high thinking. Having gone through the
experience of leading the negotiation team in March and coming away with that
sense of frustration because, you know, obviously, you have your reasons being
frustrated, have you given it some thought to, maybe, it's not the Specialist's
position; the best person to lead a negotiation may be someone who can be more
- how should | say - possessing other qualities, be a better person to negotiate or
to mediate? Would you have......

I
g4 o
Hon Mrs Sophie LEUNG LAU Yau-fun:

...... have that sense?
EE -
k4 -
Mr John Stanley CORRIGALL:

No. Had | felt that, | would have yielded to whoever | considered more
appropriate.
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I
Hon Mrs Sophie LEUNG LAU Yau-fun:
All right. Canwego to......can | refer you to 35(C)?
Mr John Stanley CORRIGALL.:
Sorry? 35(C)?
Hon Mrs Sophie LEUNG LAU Yau-fun:
Y es, 35(C), which isawritten note from you to us, to the Select Committee.
Mr John Stanley CORRIGALL:
35(C) or C35? Oh.
I
W35(C) -
Hon Mrs Sophie LEUNG LAU Yau-fun:
Oh, yes, sorry. W35(C), yes.
Mr John Stanley CORRIGALL:
Sorry, thisone? My witness statement?
Hon Mrs Sophie LEUNG LAU Yau-fun:
W35(C). A written note from you to the Select Committee.
Mr John Stanley CORRIGALL.:
Right. Yes.
Hon Mrs Sophie LEUNG LAU Yau-fun:
Yes.
Mr John Stanley CORRIGALL.:

| have my own - oh, that's right, yes.
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Hon Mrs Sophie LEUNG LAU Yau-fun:
Yes.

Mr John Stanley CORRIGALL.:
Got it, thank you.

Hon Mrs Sophie LEUNG LAU Yau-fun:

Yes. In this, you just wanted to tell us that there's a third case of settling
50% premium settlement, right?

Mr John Stanley CORRIGALL:
Yes.
Hon Mrs Sophie LEUNG LAU Yau-fun:

But, in your W30(C), you cited only two precedent cases with 50/50
settlement. |Is this third case a new case - or, | mean, not a new case but has it
been known in the mediation process about this 50/50 process of the third case?

Mr John Stanley CORRIGALL.:
No.

Hon Mrs Sophie LEUNG LAU Yau-fun:

No.
EE -
AL -
Mr John Stanley CORRIGALL.:
No.
I
RERIFHE -
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Hon Mrs Sophie LEUNG LAU Yau-fun:

Mr CORRIGALL, can you tell us why you are bringing to our attention, at
this stage, of this third case? Can you tell us a bit about, you know, what's the
significance of thisthird case?

/-
i A
Mr John Stanley CORRIGALL:

The reason | brought it to the Select Committee's attention was because, in
Q6, | was asked for details of precedent lease modifications settled at 50%
premium. When | was studying one of those two cases that | mentioned in my
A6, | saw mention of this third case and | immediately thought that | ought to
bring that to the Select Committee's attention because, without doing that,
although my answer to Q6 was actually correct because the question went only to
lease modifications and the third case that | mentioned was actually a land
exchange, that isreally atechnicality.

Hon Mrs Sophie LEUNG LAU Yau-fun:
| see.
Mr John Stanley CORRIGALL:

And so | decided it was appropriate for me to draw this to the Committee's
attention.

Hon Mrs Sophie LEUNG LAU Yau-fun:
OK.

EE -
RIXSHEE -

Hon Mrs Sophie LEUNG LAU Yau-fun:

So, Mr CORRIGALL, is this third case further away in similarity to the
Hunghom Peninsula case or isit closer than the other two cases?
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Mr John Stanley CORRIGALL:

It's the same as the other two cases. It hinged on an arguable need for, in
that case, aland exchange to allow the redevelopment proposal.

Hon Mrs Sophie LEUNG LAU Yau-fun:
| see.

EE -
REFIFHA -

Hon Mrs Sophie LEUNG LAU Yau-fun:

OK. Mr CORRIGALL, can | refer you again to W30(C) in your gquestion 8
and your answer A8?

Mr John Stanley CORRIGALL:
Yes.
Hon Mrs Sophie LEUNG LAU Yau-fun:

This cites the mediation team. Isit the same composition as the negotiation
team?

Mr John Stanley CORRIGALL.:
No.
Hon Mrs Sophie LEUNG LAU Yau-fun:

It's different. OK. Then let's concentrate on the mediation team. Among
this group, do you believe that maybe there's another person other than the fact
that you yourself had led the negotiation team and having the continuity aspect,
any other person within this group might be better or equally as a good candidate
for leading this mediation team?

FE
Fhoe A4 o
Mr John Stanley CORRIGALL:

Asgood or better, no.
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Hon Mrs Sophie LEUNG LAU Yau-fun:
No. What about within the Department of Lands?
EE -
k4 -
Mr John Stanley CORRIGALL.:
No.
Hon Mrs Sophie LEUNG LAU Yau-fun:

| see. Then can | ask you the same question with regard to the negotiation
team when it was formed in March? Would anybody within the department be a
better person or equally as good as yourself to lead the negotiation team?

Mr John Stanley CORRIGALL:
| think it was formed in January.
EE -
k4 -
Hon Mrs Sophie LEUNG LAU Yau-fun:
Y es, sorry, formed in January, yes.
Mr John Stanley CORRIGALL:
But the answer is"No".
Hon Mrs Sophie LEUNG LAU Yau-fun:
"No", | see.
Mr John Stanley CORRIGALL:
| thought | was the best personto doiit......
Hon Mrs Sophie LEUNG LAU Yau-fun:

Because of ?
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Mr John Stanley CORRIGALL:
...... without appearing to brag.

Hon Mrs Sophie LEUNG LAU Yau-fun:
No, because of ?

Mr John Stanley CORRIGALL:

Because, no. 1, of my expertise; no. 2, | was the approving authority for
premiums; and 3, | knew that the other side would be fielding big guns and, as |
said before, | didn't want my people to fedl at al intimidated.

Hon Mrs Sophie LEUNG LAU Yau-fun:
What about the......

EE -

Hon Mrs Sophie LEUNG LAU Yau-fun:

Sorry. Mr CORRIGALL, | suppose, when one enters into a negotiation,
one would look at factor no. 4, which is whether one can drive a very tough
bargain or not. What about that aspect?

Mr John Stanley CORRIGALL:

| think that goes without saying, doesn't it?
EE -

k4 -
Mr John Stanley CORRIGALL:

Y ou'd better ask some of the developers whether | can drive atough bargain
or not.

Hon Mrs Sophie LEUNG LAU Yau-fun:

OK. OK, I have no more questions.
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I
g4 o
Mr John Stanley CORRIGALL:

| think, firstly, because the other side were adopting a very immovable
position and, secondly, because | redlised that we didn't have...... we weren't
coming from a very strong position ourselves, having been the party that initiated
the need or the desire for alease modification.

EE -

BILERE -
FITEHS -

1 5E W A - IRIE R 3 AL DU IR AE 3t B0 A 5 36
K mEmm R A AL - HEMEZHANRRS HHEHER &
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EH -

gk -

Mr John Stanley CORRIGALL.:

No.
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B TE#S -

HEHAEMERAGRESHKTEE T » LA EFR&EFEHEE
AR E Y > MARBSEEERRN  ARFEENAGHERZAR
BT
-

S
Mr John Stanley CORRIGALL.:

Sorry, | don't follow.
FTEHER -

f— Bf 2a 2 1F H — (8 F X0 (55 -
Mr John Stanley CORRIGALL:

Yes.
S TE#ZR -
MEBEEMTHBRFREEREH AN EASRHEZRE - FF
AEEBMETHEEXNEGFEEREZEN?
-
S

Mr John Stanley CORRIGALL.:

Harmed? No, | don't think my professional assessment was harmed in the
slightest way. It had continued to have validity. But the fact of the matter was
that it made sense to accept New World/First Star's offer, in my view. And, as|
said earlier, when | re-read my Christmas Eve 03 recommendation, | reconfirmed
that, the wisdom of that, to me.

i
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i A
Mr John Stanley CORRIGALL:

| was frustrated in the other side's lack of willingness to make any
concession on what | considered to be rational valuation arguments. That was
the main source of the frustration.

E

BT #EFHE A -
FTEHS -

& R G S e 2 BIE H O 8 & & By R AR
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I
g4 o
Mr John Stanley CORRIGALL:

| thought it was a good settlement for the reasons set out in that e-mail to Mr
C M LEUNG, even though it did not accord with my assessment of the increase
invalue. Nevertheless, | considered it to be a good settlement in the interests of,
as |'ve said before, both the Government and the taxpayer.

ZITEZS -

o4 MR —ERERFOEERE - HERZ — B EK
¥ . R A B3 i rational argument » BN E E L.
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Mr John Stanley CORRIGALL:

Yes, it was.
FTEHR -

...... — &l A A B IR
EE -

g -

Mr John Stanley CORRIGALL:

It wasn't a professional assessment but the content of my Christmas Eve 03
Memo isrational, logical and makes complete sense.

E
BT #EFHEE -
FTEHS -

AR R — T IR Frat i B — HEE N m R E S 2
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/-
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Mr John Stanley CORRIGALL:

Sorry, where do | use this?

S TZEZAR -

"Rational argument" » 2& ([ R FEFE - (REEE......
EE

PITEFE - Wy SUERIE
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I
[ -
Mr John Stanley CORRIGALL:

I meant that, when | was talking about my frustration, that the other side
were not persuaded by rational - or what our side considered to be rational
argument. That, I'm sure you'll acknowledge, is frustrating.

TE -
BIVLHER S -
ZITEZS -

e B REMBEBFEZ - i rational argument;zg
fe B E 2

ZH
g4 o
Mr John Stanley CORRIGALL:

| am referring to First Star/New World's unwillingness to be persuaded by
rational argument.

TE -
BIVLEZ S -
FTEZS -

Rl AR EHEE L2 MEEAERME —2 - HEHR
EBUFE—& ERFEEET  FRE —E LR E TR E 2

-
S
Mr John Stanley CORRIGALL.:

WEell, for one thing, when we attacked them on what we considered to be
inconsistencies in their compilation or their arriving at their 864 million, our
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understanding of the basis of that from the discussion in the mediation, when we
put it to them that they had made what we thought were mistakes, not to put too
fine a point on it, they were unwilling to take those on board. That | found
frustrating. And that was my reference to rational argument.

| aso felt that the numbers that we were using were much better
substantiated than the numbers they were using, for I'm talking about the sales
price, the estimated sales price of the flats with the benefit of the lease
modification.

TE -
BIVLHER S -
ZITEZS -

EFE o AR — NEe A BT A2 R ER A TRk
BRAE G EE D HEEE — (5 %S 7

I
g4 o
Mr John Stanley CORRIGALL:

No. Waéll, no - people may have thought mediation was required but we
never went to mediation.

EH -
FTEEE -
FTEZA -
FlgdftiE —REH R FEBRFEFHEZ
EE -
AL -
Mr John Stanley CORRIGALL:

WEell, | don't acknowledge that this required mediation. We were instructed
to go to mediation.
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FTEHS -
e WELRE#R - FECEARZSE —TCEFIERIE R

Mr John Stanley CORRIGALL:

Yes.
ZH
BITHERE -
S TEZE#ZS -

T BRI e E BB S T114(C) - T114(C) 5k 2 R R X H A
FoEEMEMA - FRAL  EE—FEHR......

K :

BILERE » E B R BB M - A2
FTEHR -

it
Mr John Stanley CORRIGALL.:

| haveit. CM LEUNG, 31 October 2003.

B TZ#S -
ReE > BRI AEFRIRE - BE T
Mr John Stanley CORRIGALL:

Yes.
FTEZA -

i R EF LR ROGEEER - 21 2
EE -

AL -
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Mr John Stanley CORRIGALL:

That's what he said.
S TZE#ZAR -

il ZBiEfH - HIETENE?
EE -

R R A S e A8 B e 2 F0 e E -
Mr John Stanley CORRIGALL:

Well, if that'swhat he said, | take it astruth. | can't remember.
S TEZE#ZS -

% RS EAE - Y
Mr John Stanley CORRIGALL.:

| can't even remember having the conversation.
B TZ#S -
o NEE e FJe g MRMEBEREKNE - MMEERT > W

Mr John Stanley CORRIGALL:

Yes.
FTEHR -

------ i~ g 2 s MR A - HEAERE - BE T2
Mr John Stanley CORRIGALL:

Yes.
HTE#HS -
% g

Vincent TONGHE & [A] fitl fE ¥ » Br it 2 5h - fIA N gL A& 2
E—ERA - AEEBRT > EMEXFENEE - FE &,
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BHHEE » EE - HZ®k » RELEFRE EMAE R IR 5 S
i

K :
A -
S TZE#ZS -
TERANET LHE -
I :
A -
Mr John Stanley CORRIGALL:

The only thing | can recall discussing with Mr C M LEUNG was that
question of the disclosure of the 1,150 million number. | can't recall any other
discussions on the mediation that took place with him, although he was probably
present at the time when | discussed with Mr SUEN.

ZHE
FITHEZEE -
FITEZS -

AENER » WRAERANEE L@ MEXERAEREREX
e A H Wl RS Y 2

I
Fhoe A4 o
Mr John Stanley CORRIGALL:
No, that's right.
HTE#HS -

RENBREHRZRE I EET R 2 ZEEVincent TONG -
TEERE FTHAERESELAR —EHEBERE?
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I
g4 o
Mr John Stanley CORRIGALL:

Not at all. He said he was working through Vincent TONG, that's true, but
there was certainly no attempt to influence my thinking on the numbers. Of
course, | discussed with Vincent what | was going to put to Mr C M LEUNG at
the end of each mediation session prior to my making the report. Vincent was
one of the mediation team; we discussed all that. And then | said, "Right, I'll
now put together my report to Mr LEUNG."

TE -
BIVLEZH A -
ZITEZS -

fr7IRANZS - IRERFEEEE  AREEHBEELRS
HEHMAEE ?

ZH
g4 o
Mr John Stanley CORRIGALL:

No, only discussed it with the mediation team, of which there were two
Lands Department colleaguesinit: Mr ROBERTSON and Ms KU.

EY- 4
ZILHEHE -
S TE#ZR -
g WIREIREFETIIS(C)H ~H » i &k PSHEL 73 i & A

B e
i

BITHERE -
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Mr John Stanley CORRIGALL:

Yes, | haveit.
FITEZS -

B EREIMER > REIRAE — [ & &8 > 50 W E mr iy & 5%
prelim meeting » FLERF H R LK E —— FEE — & - 15
ELEFNME 2 EREEXVHABEERE ISR 2F —
s rEmE EN AR =g 8 HM R ERFHIRE ?

-

Fhoe A4 o

Mr John Stanley CORRIGALL.:

Wéll, I've never been involved in a mediation before but | understand that
that isnormal.

THE
RITERE -
FITEZHS -

{1 42 25 £4 5 H
SO &AL - 55 SO2

Ey:-
Fhoe A4 o
Mr John Stanley CORRIGALL:

I

AlREM A A A M E BT - Al e BN E 22
Z=normallfg ?

/

R

It's my understanding that, in mediation, it's normal for the two parties to
split the fee.

FTEHS -

wiE o EEARER RN EBTG BERFNERIE?
E

AL -
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Mr John Stanley CORRIGALL:

WEell, as the PS says, because New World were refusing to pay anything.
S TE#ZR -

B & Bl R SRR 2 fREC A RS 7
Mr John Stanley CORRIGALL.:

If we wanted the mediation to go ahead, that was the only option available.
It was either that or...

/-
ZNTEHE -
Mr John Stanley CORRIGALL:

...... cancel the mediation.

T TEZS -

- REGERESHBET2HMAR?
EY- 4

o E -

Mr John Stanley CORRIGALL:
No, they split it with the HA.

ZK -
ZLEREE -
S TEZE#ZS -
HERREESRAERETMEH > 2057
I :
A -
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Mr John Stanley CORRIGALL:

Correct.
#FTEZA -

ML IEHEN - 205 SRR ITARRKZ — 2
i

g -

Mr John Stanley CORRIGALL:

No. It'saminor issue.

ZITEZS -

Mr John Stanley CORRIGALL:

Almost trivial.
FITEZHS -

...... HGE B — [ 5500 — (8 i R st f R AT R 2
Wb — L 2 & W R A B2 i Y

Ey:-
i S
Mr John Stanley CORRIGALL:

It was a gentleman from the solicitors company, C......
S TEZE#ZS -

hR R G AT TT » B E M HE -
Mr John Stanley CORRIGALL.:

Yes.
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B TZ#S -
B W — AR ...
Mr John Stanley CORRIGALL:
Mr Leo CHAN, | think his name was.

FITEZEZS -
Leo CHAN ?

Mr John Stanley CORRIGALL:

Yes.
ZTEZS -
Leo CHAN ?
EE -
BILHEFEE -
Mr John Stanley CORRIGALL.:

It was"Leo" something.

FTEHS -

OK - & — AL Bl T By 2
i

L -

Mr John Stanley CORRIGALL:

No. | think he had somebody else with him, a colleague.
HTE#S -
(NN N R = N3
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Mr John Stanley CORRIGALL:

How do you mean "do | know him"?
FTEHR -

fitl 258 A ER Al 1T B A ) -
EE

U S
Mr John Stanley CORRIGALL:

No, the only person | know from there is Mr Leo, | think, CHAN and the
only reason | know him is - well, knew him is because | met him in this
mediation. 1'd never had any - | didn't even know of the existence of this
company until the mediation.

ZK -
FILEREE -
S TZEZAR -
i RET -
ZTK :
REEREE
BEB#ER -

LR - X WA SR BRAEEELT  H
SHOEETHEREZE TN EREIRET  FLEREIERGK -

Mr CORRIGALL, please give me some help. | don't understand this
negotiation at al. This is a - it seems to me to be a very weird kind of
negotiation. | understand, in order to have a negotiation, it must be of advantage
to both partiesto achieve adeal. Don't you agree?

i

A
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Mr John Stanley CORRIGALL:

WEell, providing the parties - the purpose of the negotiation is to try and
reach a deal and, clearly, if both parties can see eye to eye on a number, then
that's good.

Dr Hon Margaret NG:

Yes. But, in this negotiation, it seems that you are - you represent the
Government to negotiate with New World; it seems that, from the start, your
hands aretied. lsn't that correct?

/-
i S
Mr John Stanley CORRIGALL:

WEell, I've already acknowledged that we were not in a strong position. |
think that's pretty much the same as saying one's hands are tied.

Dr Hon Margaret NG:

No. With respect, there's a difference because you are bound by the
parameters. You are given a set of parameters to negotiate, isn't it?

EE -
Fhoe A4 o
Mr John Stanley CORRIGALL.:
Well, are we talking about the early 2003 negotiation?
Dr Hon Margaret NG:
Thefirst one.
Mr John Stanley CORRIGALL:

Yes. Waell, | don't think my hands in that respect were any more tied than in

Dr Hon Margaret NG:
Well, first of dl......
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Mr John Stanley CORRIGALL:
...... premium negotiation.
Dr Hon Margaret NG:

First of all, the Government doesn't seem to be considering any alternative
except coming to a deal with New World or First Star.  Secondly, it has a time
limit. Thirdly, it seems that it's all downside for the Government if it doesn't
close the deal. So, wouldn't you describe that as a very poor set of parameters
so that it'sjustified to say that your hands are tied?

ZH

g4 o
Mr John Stanley CORRIGALL:

Could you just go over those three points you made, again, please?
Dr Hon Margaret NG:

You don't have any alternative policy, you have to close the deal within a
time limit - | don't know, six months or whatever, right?

Mr John Stanley CORRIGALL:
Uh-huh.
Dr Hon Margaret NG:
There'sjust no alternative?
I
ok -
Mr John Stanley CORRIGALL:
Well, perhaps, I'll come back to you on that, first.
Dr Hon Margaret NG:

Yes.
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Mr John Stanley CORRIGALL:

Alternatives were considered but they didn't actually stack up; they weren't
as good as this alternative.

Dr Hon Margaret NG:

Y es, but, Madam Chairman, | have been following, such as | could, both in
the documents and in the discussion in the meeting. It seems that, from
beginning to end, there wasn't any real alternatives which were presented to you
as a negotiator.

Mr John Stanley CORRIGALL:
Y ou mean alternatives to concluding a lease modification?
Dr Hon Margaret NG:

| don't mean that you actualy have no aternatives. | mean the
Government did not give you any alternatives.

Mr John Stanley CORRIGALL:
Alternatives to concluding alease modification, you mean?
Dr Hon Margaret NG:
Exactly.
Mr John Stanley CORRIGALL:
Y es, that's correct.
Dr Hon Margaret NG:
Right. Andthereisatimelimitto it, right?
Mr John Stanley CORRIGALL:

There was atime limit but let me go back to point 1, first; forget about the
time limit for aminute. It'snormal in alease modification. Y ou're negotiating
with a single owner. There's only one person you can negotiate with and this
case was no different.

i

SEHERE -
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Dr Hon Margaret NG:

But if | go by Mr C M LEUNG's e-mail which you have looked at many
times in T29C, dated 27th of December, now I'm talking about the December
period, in the course of the negotiation. Then......

Mr John Stanley CORRIGALL :
Yes, | have T29C.

Dr Hon Margaret NG:
Yes?

Mr John Stanley CORRIGALL :
Yes.

Dr Hon Margaret NG:

I'm particularly looking at the paragraph beginning, "I must say | am
horrified......" which you have looked at before.

Mr John Stanley CORRIGALL :
Yes.
Dr Hon Margaret NG

It seemsthat Mr C M LEUNG thinks that he doesn't have a leg to stand on
provided...... given that action was brought. Now, | don't say that heis right or
wrong, OK, so I'm not asking you to compromise the Government's position - as
amatter of fact, | don't take that view at all - but if he is to be taken at his word,
that provided there is - because of the action is brought, you are lucky to have
any deal at all. So, if that doesn't mean that your hands were tied, | don't know
what else it can mean.

/-
i S
Mr John Stanley CORRIGALL :

| don't think my hands were tied but | think that's a correct assessment of
Mr C M LEUNG's - what he's saying there.
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Dr Hon Margaret NG :

Yes, | don't understand why he could come to that conclusion so readily,
but it seems quite clear that that is his conclusion.

Mr John Stanley CORRIGALL :
| would......
Dr Hon Margaret NG :

If that is his conclusion, then | can see, certainly, that any deal is already a
good deal. So my question to you is, that seems so abnormal to me because, in
the whole process, although you might have been frustrated by New World's - the
kind of unreasonable position that New World has taken; wouldn't you say that,
at least, since New World made an effort, there must be an advantage for them in
closing this deal at the price they suggested?

EE -

k4 -
Mr John Stanley CORRIGALL :

WEell, yes, clearly there was an advantage to them in settling but that's the
case in settling any lease modification. There's an advantage to any developer

in settling a lease modification, is there not, because they're happy with the
premium and they're getting the lease modification?

Ey:- 4
REEHE -
Dr Hon Margaret NG :

Yes. $0....my puzzlement about this negotiation is why were you put
into such a position.

EE
AL -
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Mr John Stanley CORRIGALL :

The only reason | wasin it was to negotiate a premium and to see what deal
we could get.

I
BEEHE -
Dr Hon Margaret NG :

Yes, Madam Chairman, what | am driving at is that, obvioudly, there is
advantage for New World in closing a deal or else they would not have gone to

Mr John Stanley CORRIGALL :

They wouldn't. Yes, they wouldn't have settled if there wasn't an
advantage to them.

Dr Hon Margaret NG :

Yes. And yet, from the Government's position, from the position
evidenced by Mr C M LEUNG and Mr SUEN, they seem to fed that the
Government does not have a leg to stand on. | don't understand in that kind
of......how can that situation be justified.

/-
i S
Mr John Stanley CORRIGALL :

WEell, these are not my words, Madam Chairman. You'd have to ask the
writer.

Dr Hon Margaret NG:

Yes, what I'm asking you is, really why was it - | mean, what sort of a
negotiation is this when your parameters, the set of parameters given to you,
were so very restrained.

TH
AL -
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Mr John Stanley CORRIGALL:

| don't see that they were very restrained. Yes, there was a time limit -
that's not normal; but, apart from that, nothing in particular.  Yes, OK, it was the
Government making the running in proposing the lease modification, that made a
difference, but those two factors, apart from that, | would say it was not really
any different.

EE -
BEEHE -
Dr Hon Margaret NG:

Madam Chairman, let me look at it in a different......consider another aspect
of it. Having paid the premium of 864 million, | believe, New World is then
free to sell, so anything they can get in addition would set off the premium they
have paid; they will be making money, right?

Mr John Stanley CORRIGALL.:
Y ou mean anything in addition to the 8647
Dr Hon Margaret NG:
Yes.
Mr John Stanley CORRIGALL.:
Yes.
Dr Hon Margaret NG:

In that case, why should they suffer any damages? Now, if they have
completed the deal, they would have got their sale price of the flats that they - of
the buyers nominated by the Government; is that correct?

I
Fhoe A4 o
Mr John Stanley CORRIGALL:

Sorry, say again, please?
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Dr Hon Margaret NG:

If the Government had nominated buyers in the usua way, then New World
would have made money, say, afixed sum, a sum of money, they would......

Mr John Stanley CORRIGALL:

| don't know whether they would have made a profit or made a loss; it
would depend how much they paid for the bid and how much their development
costs were.

EE -
HEEHRE
Dr Hon Margaret NG:

Y es, Madam Chairman, at this premium, at the 864 million premium, plus
what they have put into building those flats, given the price that they have at
which the flats were actually sold, according to the Deputy Chairman, they've
made a huge profit. Have | got things completely wrong? Asamatter of fact.

-
S
Mr John Stanley CORRIGALL.:

| don't know what they sold the flats for but what's wrong with making a
profit?

Dr Hon Margaret NG:

No, no, no, I'm not saying that - Madam Chairman, I'm not saying that there
isanything wrong with it. Developers are there to make money, right?

Mr John Stanley CORRIGALL:
Yes.
Dr Hon Margaret NG:

What I'm saying is that, as a matter of fact, they made a great dea of
money.
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Mr John Stanley CORRIGALL:

WEéll, I'm not in a position to go along with that or not. | don't know what
the price is they fetched.

Dr Hon Margaret NG:
All right.

EE -
HEEHRL -

Dr Hon Margaret NG:

So, assuming that the......let us say they made a great deal of money from
selling the flats in the present circumstances. What damage would they have
suffered?

ZH
g4 o
Dr Hon Margaret NG:
Doesn't that stand to reason?
Mr John Stanley CORRIGALL.:
WEell, that was the position that we took......
Dr Hon Margaret NG:
Yes.
Mr John Stanley CORRIGALL:

...... and that's why we were unable to conclude any global sum agreement,
because we were unable to go along with their suggestion of the losses.

Dr Hon Margaret NG:

Yes.
FE

HEEHE
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Mr John Stanley CORRIGALL:

That's why the global sum proposals came unravelled.
EE -

REHREE -
Dr Hon Margaret NG:

Sorry, Mr CORRIGALL, | didn't quite catch what you said.
Mr John Stanley CORRIGALL:

We took the position that......sorry, I've lost my thread.
Dr Hon Margaret NG:

Sorry.
Mr John Stanley CORRIGALL:

We took the position that their claim for damages was unsubstantiated.
Dr Hon Margaret NG:

Right.
Mr John Stanley CORRIGALL:

And we were unable to go along with their proposed alowance or
deduction in respect of a global sum settlement in the numbers they were talking
about because we were coming from entirely different positions on that issue and
that was why the global sum settlement never came about and why only a lease
modification was agreed, and the reasons for agreeing only on the lease
modification were set out in my 24.12.03 e-mail to Mr CM LEUNG.

EE -
BEEHE -
Dr Hon Margaret NG:

Yes, Madam Chairman, my question, and that is really my fina question,
is - and it goes again to my own puzzlement and my puzzlement is - do you see
any reason why the Government should have considered its position to be so very
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weak as evidenced in the e-mail between Mr SUEN and Mr C M LEUNG that |
referred you to?

EE -
k4 -
Mr John Stanley CORRIGALL:
Madam Chairman, does this......
Dr Hon Margaret NG:
Do you see any justification for thiskind of view?
Mr John Stanley CORRIGALL:

Does this not go - Madam Chairman, | put it to you that it does - to the
Government's case in the litigation.

ZH
REEHEE -
Dr Hon Margaret NG:

| can see that, if you were to - you had difficulty agreeing with this Memo
because, if you agree, that might prejudice the Government's position but, from
the discussion before, | just don't see how that is justified; | just do not see how
this kind of appreciation of such a weak position being justified at all,
particularly after the event. So, | don't know how much further you can assist
me; | remain very puzzled as to why the Government had taken such a weak
position in the negotiation.

EE -
Fhoe A4 o
Mr John Stanley CORRIGALL:

The Honourable Member's made a statement; there's no question. I'm
unableto help her.
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Dr Hon Margaret NG:

Yes. Let meput it the other way, Mr CORRIGALL. If New World had
sight of this Memo, if New World, at the time of the negotiation, say, the
mediation, knew exactly how the Government felt as evidenced by this Memo,
would that have not completely accounted for their standing so firm and
unreasonably firm?

Ey:-
k4 -
Mr John Stanley CORRIGALL:

| don't think - no, again, I'm sorry, Madam Chairman, | think for me to
answer this would also go to the strength of Government's case in the litigation.

Dr Hon Margaret NG:

Yes, | don't think so, actually, because | don't necessarily agree that this
reflects the objective fact.  1'm just saying that thisiswhat Mr C M LEUNG felt
and what Mr SUEN agrees with, you know. If your negotiator, if your - the
other side, people on the other side of a negotiation table, believes that they don't
have a leg to stand on, believes that they're in an impossibly weak position, you
know, that would account for the difficulty of a negotiation. That's what I'm
putting to you.

I
g4 o
Mr John Stanley CORRIGALL:

If they believed they were in a very strong negotiating position, and |
believe they did, that would account for their attitude, | agree.

Dr Hon Margaret NG:

Thank you.
-
REERES FREERE -
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REEFA -

oA IR R E R E F A R E o RER SRR E
B &5 8 TH 5722 1A kA 28 SR IR AN AR O S 2[R 2 A
intimidated - H & {55 3 k2 &R E IR 2 & &AL & R R A
FoMDREFRHBHE ? R g2ERK (KM &R ERIE

E:-
g4 o
Mr John Stanley CORRIGALL:

WEell, | think it makes sense. The other side were fielding someone of the
stature, experience, rank of Mr Stewart LEUNG. | felt it was only appropriate
that we should try and field someone equivalent or at least someone - the best we
could, the nearest we could get to equivalent.

REEFAE
e -
e
REEFES -
REMEFA -
FEIRE RN B i & R EMIBE" R A - 2052
-
S
Mr John Stanley CORRIGALL:

Yes.
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PEMEHS
R TR RE R A % R RE T E
At % B R (R H B B R B i —— strategy &

tactic — {RERAH » WEAFREEELHRKM - KB
fize 52 77 o i JEF B W R B Ol

EE
o4 -
Mr John Stanley CORRIGALL:
There's only one strategy in negotiating a lease modification premium and

that is to be prepared to defend one's own figures and argue for them and to
attack the other side'sfigures. There's no other strategy.

E
RE(IfEE -
REEZS -

IR CHIE - RENA EEME R AE T B A T HAER 2 e
B EFEBRAA - BIERR > BN HEREZR & ARES
RPfR - fEE B B - A REME - BIERA A IR [R5 e
ERR TR AITHINE 2

EE -
Fhoe A4 o
Mr John Stanley CORRIGALL:

WEell, that was the proposal that | put forward in my memorandum of, |
think, the 25th of March, wasit not?

REEHS -

T {58 19 07 90 7 22 G T 49 1 0 I JE 2 B PR 2
EY-X
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Mr John Stanley CORRIGALL:

| believe they took my proposal seriously and did look at alternative
approaches to resolving the matter.

EH -
RE(fEE -
REEZS -

HE®E TEMBAT » REEE - BIHEN A HF S
B —— Sarfr o HEREEE - AILEFEOEEREZ
5+ Bl#%319,0005C — R4 - 5,0000C — IRt F - {’TET“'
EPNIE S e N Ea

&l £

Mr John Stanley CORRIGALL.:
No.
REIEZS -
EE -
iR — T FeA -
Mr John Stanley CORRIGALL:

Because we adopted......excuse me, | didn't catch that. Because we
adopted the fundamental lease modification negotiation strategy. We justified
or attempted to justify our numbers and we attacked the other side's numbers.

i
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REEFA -

HE.. . KAERASE TR G HOF 25 H 5
12— B - DR R A2 A8 {8 5R A 22 72 BT AT BGR -
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Mr John Stanley CORRIGALL:

WEell, to be perfectly frank, and | think as I've previously acknowledged, we
did go in with a number that we were prepared to make concessionson. | don't
think that is an unusual tactic in any negotiation but it became apparent that the
other side were only prepared to make very limited concessions, if any - well, |
say "if any", they initially indicated a number of around about 750 and came up
to 864, not very much.

REREHS -

mEE B E S IRA S A E H A2 11ET - RAERERFBEZ T »
Rt R 15— (E 4 By R AR 7

I
g4 o
Mr John Stanley CORRIGALL:

We were out to get the best deal we possibly could.  When | recommended
accepting the 864, which was less than our assessment of the actual increase in
value, | did it for cogent reasons and they're set out in my recommendation
e-malil.

REEFA -
WH -
ET-&

REEFEE -
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REMEZR -

HEMRELABEAERARRZREOLE » EF L MAyFEF©R
oo s BlE#R... ER RAERERREUAEZT
8EZ It - HEHEMEMEER - fERAEHEAKXRZEILIEZ?

-
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Mr John Stanley CORRIGALL.:

No, | didn't. | don't think one goes into a negotiation on these sorts of
premiums with a fixed idea as to what one's bottom line is because that means
that one is unwilling to accept rational argument from the other side. It's quite
common, or at least not uncommon, in lease modification premium negotiations,
to have a proposition put by the other side which goes to one's fundamental basis
of one's vauation and if the other side can persuade one of the error or the
mistake in that, then one would make a very substantial revision. And it's quite
possible - or one has to be prepared for that.

So | don't agree that to set a line in the sand, as it were, beyond which we
do not go, isa useful strategy.

EY X
R 0 4
REMEFA -

MRIREANAE - BHTFHAE > BENE A AR
B RER—FEMBECEMEE  BEXHEBENKRAE  EIRHAK
FFoRAT IR — B EZH » (RRAMEESE > NEHRRAERELE
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Mr John Stanley CORRIGALL:

I'm sorry, could | have that again? Because | think | don't understand it
either. Could | have arepeat, please?

i
RE(fEE -
REEZS -

{2 [A) BT 2 1 T 37 818 6,400 7T ik 242 » Fe el By I /2 Mt — Y
% HERAE R FI B Bz - EARE R — B R BEH LA - (R
e AE 2 1 S B & BF BUF S R IR fr 2 5 8 - B4 & — (i & 58 B i
o AR SE Bk A mT DU 2 OR B B o A B B 2 5 Rk T

EE -
Fhoe A4 o
Mr John Stanley CORRIGALL.:
WEell, it's only your opinion.
REEZS -
OK -
I
REEFEE -
REMESE -

MRABIER - RREERMRIEAT - (REH — (5 B0 R B
fREAFEE 2

I :
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Mr John Stanley CORRIGALL:

That it would be difficult to persuade you that we went into the negotiation
with any tacticsinmind. Well, I've already explained that there's one very basic
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negotiation strategy in lease modification premium negotiation and we adopted it.
Finally, we were unable to convince the other side of the merit of our argument;
they made us an offer which, notwithstanding its failure to meet the number that
we had assessed as the increase in value or, indeed, the so-called "bottom line",
we, the mediation team, considered worthy of recommending to our authorities
for acceptance.

EY-&
o I 3 B -
FEIEFA

ig 2 IR i < TR B By R FI R B - ARy A0 2R () 72 2 R 8 U
At 10T - AR FERRIOE THKMBEAR T - BEH G EF A
F o EEGERIOFITAIRF & - © A At i B — {6 B A R AY &
b o FTEBRRFIEL B iE Bk » MR BERERFER L X - BiE KR
AR - BRFEEKRHAZERAER  BHAERMEERMER - &,
RESE A ERIERA -

EE
s S
Mr John Stanley CORRIGALL:

Noted. You'venever heard of it, OK. | hear what you say.
REEZR -

WHEEEAR - IRDIETRR A B & e KA IR B e #H TIER - w2
AttE M A ER - WRF—EE T RVER - KETEH
k"o IRDARTAE 125 G E R YR g 2
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Mr John Stanley CORRIGALL:

No, as I've just explained, | don't consider that would be an appropriate
strategy because it implies alack of willingness to accept rational argument from
the other side.
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I
REEFES -
Mr John Stanley CORRIGALL:

One has to listen to the other side's arguments and, in some cases, they are
very persuasive.

Z/K -
A

@k 21 5E 2 7 IR 1 2K

F 5858 i mediator » 2 1E
EE -

o 4 4 o
Mr John Stanley CORRIGALL.:

fRAE LT R A B R e —— 1/ F

-

That'swhat | said.

E
REEFEE -
REEZS -

H 1\ R 58 H - 38 & mediator & A fF & JE AT 2 5L & < IR 1 R HE
FEFRAFE % IR - M BB REEHRNA
REWE 7

Ey:-
k4 -
Mr John Stanley CORRIGALL:

Yes.
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I

REHEFERE
REIEZS -

)= A CIP =k VAN e
EE -
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Mr John Stanley CORRIGALL.:

| don't know why. | didn't decide to go to mediation.

ET-&
R 3 -
REEFA -

AR 3B 2 BUF Y SR > 28 . 308 — i X2 T115 - A

HORE R - RE
ET-X

TR E R HC?
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FAEFES -
M » T115 -
Mr John Stanley CORRIGALL:

Yes, | think | haveit.

REEHS -
£ HECE FEME - B2 ... 058 5 T F 8 0 2
EY-X
30 B B o 554 i {0 R -
REMEFA -

& BAEIRETRRAE ?
Mr John Stanley CORRIGALL:

WEell, the one from Mr C M LEUNG, are we taking about, 6th of
November?

REAMEA -
Yes-
Mr John Stanley CORRIGALL.:
Or the 11th of June, depending on which date system we're working on?
REEZS -

Yes. ff & &t - ‘& # ExCo jf§ i decision - IS — I
mediator - B &5 LR E 2 — M IFH E E /Y~ & K B "public
presentation point and, indeed, the basis of which...... "blah, blah,
blah, blah, blah - H & ;& if mediator 2 fJ Kt A BT - IR EFEE

RIEH 7
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Mr John Stanley CORRIGALL:
| just said so, didn't 1?
REERE -
15 & /2 ExCo » Bl H 21 {1 & 5 09 ExCo i # A8 Hi 2R iy - 2 1% 2
i
;A -
Mr John Stanley CORRIGALL:
Yes.
REEHS -

HEFFAR - mE—UABE  FEREFRE ... IR A
HEERNERR - g SEHF LA G220 - HEE(RE
ik Al 2

Ey:-
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Mr John Stanley CORRIGALL:

| didn't think it would get in the way of the negotiation; | just didn't think it
had anything to add to it.

E
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Mr John Stanley CORRIGALL:

| didn't see it having any negative impact; frankly, | didn't see it as having a
positive impact but, since it was neutral, why court controversy?

REHZA -

OK » I -
EF &

REHEHE -
REMHFE -

AIRH > ERADE T EEE 2% IBEERTEE - 5
R - BTG Kt BRI B AL 1% K7 3 mediation » 5%
£ mediator & — 5 8% » A 5 75 BOR B T £ (0SB 8 BIB T %

ysaL e
EE -
AL -
Mr John Stanley CORRIGALL.:

If | had perceived there to be any negative impact, | can assure you | would
have said so.

REEFA -
OK -
EY X
RE A
REEFA -

FTDAE R A NFERGE RS - OK> JOIRGE Hr 5 — RS
st mMIRAERRAE LE? LRRRERAE H MMy TE?
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I
g4 o
Mr John Stanley CORRIGALL:

Madam Chairman, | don't think this question goes to the subject matter of
thisinquiry.

EF-&
o I3 A -
REBEE

e WEFE—EMEE Fh OB E » (KR KA
B AR g » A BB IRE AR -

-
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Mr John Stanley CORRIGALL.:

WEell, heis being personal, Madam Chairman.

REEFA

411 57 1 0 2 7 AR B A58 7 B 40 P 0
{0 T AR 2 35 REWFIME o BB ITRIEE B KT
TIETRA - BAES A - (727 B (62 2 1 1 2
ET X
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Mr John Stanley CORRIGALL.:

Yes. What would be inappropriate about it?
REEFA

rEBERERN - 212
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Mr John Stanley CORRIGALL:

| could bring alot - my expertise in the Government can bring a lot to the
implementation of lease modifications and implementation of outline zoning
plans. Thisisonly to the benefit of the taxpayer and the community.

REEFA -

HA RO ERME - e WRZHERERIRR - (8
RAZES LR > e AR - B2 IRey N SH s R 2AGE

EEIEHE  MEBEREGG#EE
EE -

Fhoe A4 o
Mr John Stanley CORRIGALL.:

| don't see any reason for it being inappropriate. Pray, tell me, what would
make it inappropriate?

REEFA -

A R tr B ARGE SR - (RFEBF EHE TAE TEEA » REalak 7
REAEMEREE RN - EENERERBTRBE S &
TRy AR ArE=as A E = pg E A AR - AR ERIZRE 7K
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E:-
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Mr John Stanley CORRIGALL:

I

No, | don't see it that way at al. | think, in fact, the points that the
Honourable Member has made make it entirely appropriate because, as | said
before, | can help facilitate the development process and | see that as only being
to the benefit of the community.
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REEFA -
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Mr John Stanley CORRIGALL.:
Sorry, | don't follow the "attacked and attacked and attacked"......
Hon LEUNG Kwok-hung:
Since you were attacked by them......
Mr John Stanley CORRIGALL.:
What relevance has that got?
Hon LEUNG Kwok-hung:
...... you were attacked by those big guns and then you were defeated.
Mr John Stanley CORRIGALL:
| was defeated?
Hon LEUNG Kwok-hung:

You were a hundred miles away from your target, I'm sorry. So you are
being smashed and attacked.

Mr John Stanley CORRIGALL.:

11.06.2009 p.122



VEEHERRRREAABBRRCF LFNFEEEELZEY
Legislative Council Select Committee to Inquire into
Matters Relating to the Post-service Work of Mr LEUNG Chin-man

Mr John Stanley CORRIGALL:

We......| failed to get the increase in value that my team and | had assessed
but I don't accept what the Honourable Member's saying here. Anyway, are we
not, Madam Chairman, going down something of a blind aley here? This
question of were | to be invited to work for a developer is all hypothetical. |'ve
given you my views.

REERE -

EE - HEEEMEZEERN  AZ. A HmEFHLIED
B B - F—HERERE T BRNAFERESGE
AR BN A B AR P R RS DGR ERAR 2 AN A AR FT RS AN - A
Heg s —(E8t 2 # e EFERY - A~ (EZDbig gun - super big gun
ERERLTIE - WERMM - Ay ERMHR - BHREE . HEG
—HABEERET RE > EKEFTHEHENETLEZLE - i
A AE BT ZE SR - ANIRE Rt ER LIE - <M ER
B FRALHERENNLELREZES LMY ER 0 2
B 70 S A P 2t 09 Ry ik & 4 2 WY B 2 e

-
L HrAEMRT?
Mr John Stanley CORRIGALL.:

The Honourable Member's opinion is noted.
I
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Mr John Stanley CORRIGALL:
No.
EE -
P EEE -
REAMFA -

HE > kEfrEd BB R EZ#RikEETR
EEGH T FAE "R S Eam A 2AE =R BB - A
SHERARLEZECZRIME - A CEREMEE ERaRHANE 2
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Mr John Stanley CORRIGALL:

To the extent that the number that we ended up with did not match our
assessment of the increase in value, it differed from other negotiations, | agree;
and whether one could say it wasn't a negotiation at al, | think that's going too
far.

TE -
PEHEREE -
RPEEFS.
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Mr John Stanley CORRIGALL.:

ol

I

Anapology? Did]I getthat right? An apology?
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Hon LEUNG Kwok-hung:
Yes.
Mr John Stanley CORRIGALL.:
An apology for what?
Hon LEUNG Kwok-hung:
Personal apology.
Mr John Stanley CORRIGALL.:
An apology for what?
ZH
REHEFERE
Hon LEUNG Kwok-hung:
To alatereply.
Mr John Stanley CORRIGALL:
"Fora.....",ldidn't.........
REEZS -
mE A XX T1125% 2
Mr John Stanley CORRIGALL.:
"Alate....."?
I
o4 -
REEFAE -
Latereply. {5H 1% H T11289 3L 2
EE -
T112 7
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REIEZS -
B oo
I :
T112 7
REAMEA -
T112 -
Mr John Stanley CORRIGALL.:
Yes, | got 112.
Hon LEUNG Kwok-hung:
OK? Soyou can go through the paragraph......
Mr John Stanley CORRIGALL.:

WEell, | don't think it's a all unusua in exchanges of correspondence to
apologisefor the late reply. No.

/-
FEEHS -
Hon LEUNG Kwok-hung:

Yes. S0, it......indicates that, actually, Dr CHENG Y u-tung had complained
to the Chief Secretary of Administration on the 2nd July of this year, that means
just one day after Mr TUNG Chee-hwa was re-elected, and Mr LEUNG
Chin-man responded, isit, on the 3rd of October in 2002?

Mr John Stanley CORRIGALL:
I've got this letter in front of me, yes.
Hon LEUNG Kwok-hung:

So, when you go through it, don't you find that, you know, the position of
the Government is very weak, actually?
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I
g4 o
Mr John Stanley CORRIGALL:

WEell, give me a minute or two to read it, please, Madam Chairman. (the
witnessis reading)

No, | don't think there's anything that one could take exception to in that
letter.

I
REEFHES -
Hon LEUNG Kwok-hung:

WEell, | just want you to give us a genuine comment on this kind of letter,
whether it will benefit for a negotiator like you or not when Dr CHENG had
already known about the weak position.

I
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Mr John Stanley CORRIGALL:

| don't think that letter affected our negotiating position. No.

Hon LEUNG Kwok-hung:

OK.
EH -
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REIEZS -
AP FE AR 5L 1555 /2 A (R 3558 7
ZH
Fhoe A4 o
REEZS -
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Mr John Stanley CORRIGALL.:
To apologise......
Hon LEUNG Kwok-hung:
So, don't you think, still think that......
Mr John Stanley CORRIGALL.:
...... for the late reply?
Hon LEUNG Kwok-hung:
...... thiskind of letter, private |etter.
Mr John Stanley CORRIGALL.:
"Private letter”, did you say?
Hon LEUNG Kwok-hung:
| think so.

Mr John Stanley CORRIGALL.:

Hon LEUNG Kwok-hung:
Almost.
Mr John Stanley CORRIGALL.:

I've written......
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Hon LEUNG Kwok-hung:

Almost like a private letter because just after Mr TUNG Chee-wah have
been re-elected, the second day, and then Dr CHENG - actually, he is one of the
elector - and ask, knock on his door, "Hey"; | think it's really quite significant of
how those tycoons knock the door of the CE, just after the CE has been
re-elected. And you see the handwriting of C M LEUNG; | received his letter
but | haven't seen his handwriting at all.

EE -
Fhoe A4 o
Mr John Stanley CORRIGALL:
Noted.
Hon LEUNG Kwok-hung:
It's very polite.
Mr John Stanley CORRIGALL.:
Noted.
Hon LEUNG Kwok-hung:
OK.
Mr John Stanley CORRIGALL.:
| hear what you're saying. You're entitled to your opinion.
Hon LEUNG Kwok-hung:
OK.
EE -
GREEERE -
Hon LEUNG Kwok-hung:

I'm OK now.
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Hon Ronny TONG Ka-wah:
| wonder if the witness can pick up document T58(C).
Mr John Stanley CORRIGALL.:
Hang on.
Hon Ronny TONG Ka-wah:
Have you got it?
Mr John Stanley CORRIGALL.:
Yes, I've got T58(C), yes.
Hon Ronny TONG Ka-wah:

Yes. Now, thisis a Memo written by you to the Permanent Secretary for
Housing, that would be C M LEUNG?

Mr John Stanley CORRIGALL:
Well, it is, certainly it isaddressed to C M LEUNG, yes.
Hon Ronny TONG Ka-wah:

Yes. Now, here you said, "In your MUR, you "presumed the D of L will
continue negotiations.” Now, first of all, | want to ask you......

Mr John Stanley CORRIGALL:

Hon Ronny TONG Ka-wah:

Sorry?
Mr John Stanley CORRIGALL:

...... let me find that, please.  Which paragraph?
Hon Ronny TONG Ka-wah:

Sorry, are you looking at the same document as | am?
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Mr John Stanley CORRIGALL:
I'm looking at an e-mail......
Hon Ronny TONG Ka-wah:
T58(C). You haveto turn on two pages to get to the Memo......
Mr John Stanley CORRIGALL:
Sorry, I'm looking at just page 1.
Hon Ronny TONG Ka-wah:
...... of the 7th of April.
Mr John Stanley CORRIGALL:
Right.
Hon Ronny TONG Ka-wah:

7th of April, I'm so sorry.  Because these documents don't have pagination,

Mr John Stanley CORRIGALL.:
Right, now | have it.

Hon Ronny TONG Ka-wah:

Mr John Stanley CORRIGALL:
Yes, 7th of April 2003 Memo.
Hon Ronny TONG Ka-wah:
7th of April; you got it?
Mr John Stanley CORRIGALL:
Yes, to W S - Permanent Secretary, W STONG. Yes.
Hon Ronny TONG Ka-wah:

Yes. For attention of W S TONG.
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Mr John Stanley CORRIGALL:
All right, I've got it.
Hon Ronny TONG Ka-wah:

Right. Now, you said, "In your MUR, you "presume the D of L will
continue negotiations." What document is that?

Mr John Stanley CORRIGALL:

W, it must be this - "MUR" stands for Memo under reference, so it's the
top right there: the 4th of April 03, reference "HD(BD)B", etc., etc.

Hon Ronny TONG Ka-wah:
Well. Isthereadatefor that? | just couldn't......
Mr John Stanley CORRIGALL.:
4th of April 03.
Hon Ronny TONG Ka-wah:
Sorry?
Mr John Stanley CORRIGALL.:
4th of April 03.
Hon Ronny TONG Ka-wah:
4th of April......
Mr John Stanley CORRIGALL.:
It's there, in the top right corner of the Memao.
Hon Ronny TONG Ka-wah:

Oh, | see, OK. OK, well, | just couldn't find that, but never mind for the
time being. Now, then you went on to say, "but, in my 25.3.03 Memo at para5,
| recommended that we halt negotiations.” Now, the 25th of March is at 56(C).

Mr John Stanley CORRIGALL:
Sorry, will that be T56(C)?
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Hon Ronny TONG Ka-wah:

T56(C), | think. Well, at least that's what |'ve written down. Yes.
Mr John Stanley CORRIGALL.:

Yes, you'reright.
Hon Ronny TONG Ka-wah:

Now, this time you have to turn quite afew pages, right, towards the end of
56(C).

Mr John Stanley CORRIGALL:
At the end, though. Yes, I'm going backwards.
Hon Ronny TONG Ka-wah:
Y ou've got that, right?
Mr John Stanley CORRIGALL:
I've got it, yes.
Hon Ronny TONG Ka-wah:

Yes. Now, so, you were saying, you were, | think, and correct me if I'm
wrong - feeling a little bit unhappy because, basicaly, you said, "Look at my
Memo, 25th of March, | recommended that we halt negotiations; you look at my
Memo of 1st of April.....",which is, in fact, just over the page, also sent to C M
LEUNG - and you said, "l have set out the areas where we are at loggerheads
with New World" and then you set out the analysis. And then you said, "I
frankly can't see any point in further meetings with New World and I'm pretty
sure they feel the same way."

So, you were writing this essentially to express certain sentiment of
unhappiness because you thought there was no point but, even though, after the
Memo of the 25th of March, C M LEUNG wrote in the MUR to say that,
"Presumably, the negotiations will continue." Now, isthat afair way of reading
this document?

Mr John Stanley CORRIGALL.:

| acknowledge that it's fairly sharply-worded. | wasabit annoyed, yes.
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Hon Ronny TONG Ka-wah:

Right. And were you trying to find out why it was that you, being the
leader of the negotiating team, you thought there was no point to talk and yet,
somehow C M LEUNG, who wasn't negotiating, thought that negotiation should
continue? \Were you not wondering?

/-
i S
Mr John Stanley CORRIGALL:

| didn't wonder. | didn't wonder why. | was just keen to put that my
point of view appeared to be being ignored.

Hon Ronny TONG Ka-wah:
Right.

Mr John Stanley CORRIGALL:
And hence | was a bit miffed.

Hon Ronny TONG Ka-wah:

Right. | can see that from this document here. Now, in your statement,
you did say that you made regular reportsto C M LEUNG, during this period.

Ey:-
k4 -
Mr John Stanley CORRIGALL:

No, not during this period. | think I'm talking - when | said that, | am
pretty sure | was talking about the mediation period......

Hon Ronny TONG Ka-wah:
| see.
Mr John Stanley CORRIGALL.:

...... at the end of the year.
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Hon Ronny TONG Ka-wah:

| see. But, here you - use your own words - you were a bit annoyed; did
you not think that you should pick up the phone and call up C M LEUNG and
find out why he was more optimistic than you were?

ZH
Fhoe A4 o
Mr John Stanley CORRIGALL:
No, | - well, | don't know, maybe | did. | can't recall.
Hon Ronny TONG Ka-wah:
| see. So maybe you did, but you can't recall?
Mr John Stanley CORRIGALL:
That's right.
Hon Ronny TONG Ka-wah:
So, presumably......
Mr John Stanley CORRIGALL:
Actually, | don't think | did.
Hon Ronny TONG Ka-wah:
Y ou don't think you did.
Mr John Stanley CORRIGALL.:
No.
Hon Ronny TONG Ka-wah:

Why not?
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Mr John Stanley CORRIGALL:
Well, | was able to put my point of view in this Memo.
Hon Ronny TONG Ka-wah:

You see, | am perhaps more puzzled than you are because, obvioudy, you
wereinvolved in thisand | am not.  If you turn back to T56(C)......

Mr John Stanley CORRIGALL:
Yes.
Hon Ronny TONG Ka-wah:
T56(C), you see, thisis aconfidential document dated the 27th of March.
Mr John Stanley CORRIGALL:
27th, sorry, let me get to theright bit of......
Hon Ronny TONG Ka-wah:
It's the very first page.
Mr John Stanley CORRIGALL:
57(C), did you say?
Hon Ronny TONG Ka-wah:
Sorry, 56(C).
Mr John Stanley CORRIGALL:
56(C). Now, which bit of......
Hon Ronny TONG Ka-wah:
Just over page.
Mr John Stanley CORRIGALL:
Right.
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Hon Ronny TONG Ka-wah:

You see that it's a confidential document dated the 27th March from Mable
CHAN?

Mr John Stanley CORRIGALL:
From Mable CHAN? Yes.

Hon Ronny TONG Ka-wah:
Yes. Tovarious people.

Mr John Stanley CORRIGALL:
Yes, right.

Hon Ronny TONG Ka-wah:

Right. It talks about "Steward LEUNG came to see SHPL." Now, isthat
areference to Michael SUEN or CM LEUNG?

Mr John Stanley CORRIGALL:
Michael SUEN.
Hon Ronny TONG Ka-wah:

Right. So, Stewart LEUNG, obviously, came to see the Secretary and
gave him another proposal. And you see, at the end of that paragraph, it says,
"As such, he passed to SHPL a copy of his letter to ......Corrigd" - that's you - "......of
the 13th of March, enclosing their calculations for the estimated amount of
premium”, and so on. Now, so, this would be after your Memo of the 25th of
March where you came to the conclusion that you should halt negotiations but,
on the 27th, Stewart LEUNG came to see Michael SUEN. And then we come
to CM LEUNG's MUR dated the 4th of April but you still wrote, on the 7th......

Mr John Stanley CORRIGALL.:
Sorry, that's the next document in the - going over, isit?
Hon Ronny TONG Ka-wah:

WEéll, no, | don't think so.
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Mr John Stanley CORRIGALL:
OK, no, it's not.
Hon Ronny TONG Ka-wah:
| couldn't find that document, I'm sorry.
Mr John Stanley CORRIGALL:
All right. Soyou'rejust......
Hon Ronny TONG Ka-wah:
| couldn't find that.
Mr John Stanley CORRIGALL:
...... referring to this, thisis the next date.
Hon Ronny TONG Ka-wah:
Yes.
Mr John Stanley CORRIGALL:
All right.
Hon Ronny TONG Ka-wah:

But here you were, we were at April the 7th, 2003, despite the fact that
Stewart LEUNG came to see Michael SUEN and, presumably, reiterated what he
had already told you on the 13th of March, you still think, at that point, that there
was no point to continue negotiation because you said, in this document here, "
frankly can't see any point in further meetings with New World." Right?

EE -
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Mr John Stanley CORRIGALL:
Yes.
Hon Ronny TONG Ka-wah:
Despite the meeting between Stewart LEUNG and Michael SUEN?
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Mr John Stanley CORRIGALL:
That's right.
Hon Ronny TONG Ka-wah:

Now, | want to find out from you what turned you around after the 7th of
April.

Mr John Stanley CORRIGALL:
How do you mean, "turned me around"?
Hon Ronny TONG Ka-wah:
What happened? Because we know as afact that negotiations continued.
EE -
k4 -
Hon Ronny TONG Ka-wah:

Y ou were saying, "Well, there's no point in meeting at al" because you say
not only you don't want to meet them, they don't want to meet you either.

Mr John Stanley CORRIGALL:

Y es, that's right.
Hon Ronny TONG Ka-wah:

So what changed that attitude? What happened?
Mr John Stanley CORRIGALL:

i S
Mr John Stanley CORRIGALL:

...... | think, subsequent to this, it was, the alternatives to a lease
modification - oh, not the altern......alternatives to a lease modification were
considered but not found entirely appropriate, not terribly good. | came up with
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the notion of a split of the premium based on the fact that this was a very specia
lease modification in that it was initiated by the Government to resolve a matter
brought about by one of its own actions. And that seemed to offer an avenue
for settlement; it changed things around.

Hon Ronny TONG Ka-wah:

But what | wanted to ask you is, at that point of time, did C M LEUNG tell
you, "Look, go back and talk to New World; | think there could still be room for
the meeting of minds'? Did he say something like that to you?

Mr John Stanley CORRIGALL:
Do you mean after | wrote the 7th of April Memo?
Hon Ronny TONG Ka-wah:
Yes. Where you sound so hopeless.
Mr John Stanley CORRIGALL:
| don't recall any such conversation.
Hon Ronny TONG Ka-wah:

But there must be some impetus to enable you to change your mind and go
back to talk to New World. That must be something which happened and | can't
find that in any of the documents here.

EE -
k4 -

Hon Ronny TONG Ka-wah:
What happened?

Mr John Stanley CORRIGALL:

Well, we went back to ExCo on the basis of the proposed 50/50 split.
Well, actualy, not a50/50 split by that time but, as | said, aternatives, as| recall,
alternatives to a lease modification were looked at; conclusion reached that lease
modification was till the best way forward. And | was thinking about how one
might overcome this impasse that we clearly had in negotiating the premium.
And it suddenly hit me that, given that the Government was the initiator of this
lease modification, it would not be inappropriate to offer to share the increase in
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value with the developer because it wasn't him that was seeking the lease
modification. And then | wrotethat - | think it was an e-mail - to Vinny TONG,
putting that very idea forward.

Hon Ronny TONG Ka-wah:
Vinny TONG being?

Mr John Stanley CORRIGALL:
Vincent.

Hon Ronny TONG Ka-wah:
Vincent TONG?

Mr John Stanley CORRIGALL:
W STONG, yes.

Hon Ronny TONG Ka-wah:

Right. You see, what | was trying to find out is whether C M LEUNG has
anything to do with helping you overcoming the impasse, as you say.

Mr John Stanley CORRIGALL:
Nothing whatsoever.
I
Fhoe A4 o
Hon Ronny TONG Ka-wah:
Y ou don't think he has anything to do with that?
Mr John Stanley CORRIGALL:
| don't think he had nothing to do with that; | know he didn't.
Hon Ronny TONG Ka-wah:

You know hedidn't. But why were you so sure?
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Mr John Stanley CORRIGALL:

Because | was the one that made the recommendation for 50/50; | should -
excuse me - know, should | not?

Hon Ronny TONG Ka-wah:

But when you did that, | mean, why would you think that New World
would be interested in hearing your aternative?

EE -
k4 -
Mr John Stanley CORRIGALL:
In hearing my alternative ......
Hon Ronny TONG Ka-wah:
Y our proposal.
Mr John Stanley CORRIGALL:
What - sorry, what aternative?
Hon Ronny TONG Ka-wah:
What you just said.
Mr John Stanley CORRIGALL:
The 50/507?
Hon Ronny TONG Ka-wah:
Yes.
Mr John Stanley CORRIGALL:
| wasn't proposing to tell them.
Hon Ronny TONG Ka-wah:

Sorry? When you came to that conclusion, you didn't think New World
would be interested; you didn't know he would be interested.
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Mr John Stanley CORRIGALL:

| thought that, if we were - we, the Government - prepared to split the
premium 50/50 with the developer, that could offer - given them the big gap, it
could offer an avenue for settlement. | didn't have it in mind to divulge that if it
were to be approved, that 50/50, to the other side. And, in fact, | never did; or
the 70/30.

EE -
ZES E AW
Hon Ronny TONG Ka-wah:
WEell, you see, | wonder if you can pick up - you go to 114.
Mr John Stanley CORRIGALL:
Sorry, "114" what?
Hon Ronny TONG Ka-wah:

T114(C), till in the same bundle. Just turn on towards the end of the
bundle.

I
114(C).

Hon Ronny TONG Ka-wah:
T114(C).

Mr John Stanley CORRIGALL:
Yes, | haveit.

Hon Ronny TONG Ka-wah:

Now, you see, thisis another confidential Memo, dated 30th of October, so
quite a few months later, six months later, from C M LEUNG to a number of
people, including your good self, and you see the very last paragraph there, it
says, "Given that | have completed the first communications with the other side, |
will not be taking any part in the negotiation process personaly from now on."
Now, that rather suggests to the uninitiated like myself that, C M LEUNG had

11.06.2009 p.143



VEEHERRRREAABBRRCF LFNFEEEELZEY
Legislative Council Select Committee to Inquire into
Matters Relating to the Post-service Work of Mr LEUNG Chin-man

been in communications with the other side, meaning New World, up to that
point. Now, isthat afair way of reading it, do you think?

Mr John Stanley CORRIGALL.:
Yes.

ZH
ok -

Hon Ronny TONG Ka-wah:
Right?

Mr John Stanley CORRIGALL:
That'swhat it says, isn't it?

Hon Ronny TONG Ka-wah:

That's what it says. Now, when you got this document, you didn't say,
"Hey, what's he talking about? | was the only person who's been talking to New
World; hewasn't." Y ou weren't thinking that, were you?

Mr John Stanley CORRIGALL:
No, | never thought that and I......
Hon Ronny TONG Ka-wah:

WEell, thisisjust - I'm just trying to help you to remember, if it's a matter of
lapse of memory, that whether, in fact, C M LEUNG had been in regular contact
with New World at the same time as you were leading the negotiation, and that's
why | asked you the question just now whether C M LEUNG had anything to do
with overcoming the impasse and you seem to be quite adamant that he had
nothing to do with it. But, looking at this letter here, don't you think that it's a
fair inference that he did?

Mr John Stanley CORRIGALL:
No.

EE -
g -
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Mr John Stanley CORRIGALL:

No.
Hon Ronny TONG Ka-wah:

Why not? Was he talking rubbish there?
Mr John Stanley CORRIGALL:

All it says, that he's completed the first communications; it doesn't say
anything about the nature of those communications.

Hon Ronny TONG Ka-wah:
Of course, he didn't.

Mr John Stanley CORRIGALL:

Hon Ronny TONG Ka-wah:

He was talking to you; he wasn't talking to me.  If he were talking to me, |
would ask him but he was talking to you, so, presumably, you knew what he was
talking about.

EE -
CfEE T
Hon Ronny TONG Ka-wah:
Do you know what he was talking about?
Mr John Stanley CORRIGALL:
No.
Hon Ronny TONG Ka-wah:

You don't? And you didn't find it strange that, "Hey, what is this
gentleman talking about here? | mean, |'ve been spending time over this for the
last six months, ten months, and | was the only one talking to New World" and
yet he's coming here telling everybody that he had completed his work up to this
point and then he would leave it to you from now on.
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Hon Ronny TONG Ka-wah:

So don't you think that he was talking rubbish?
EE -

k4 -
Mr John Stanley CORRIGALL:

| really took no notice of it, to be perfectly honest.
Hon Ronny TONG Ka-wah:

Y ou took no notice of it?
Mr John Stanley CORRIGALL:

Yes.
Hon Ronny TONG Ka-wah:

When it was addressed to you, your name appeared first.
Mr John Stanley CORRIGALL:

Yes.
Hon Ronny TONG Ka-wah:

You didn't think that it was so out of place for him to say something like
that, if he had......

/-
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Hon Ronny TONG Ka-wah:

...... never been in contact with New World throughout that period?
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Mr John Stanley CORRIGALL:

Well, | didn't think it was worth making any.....it didnft......it
seemed......well, it didn't hit any buttons with me, to be quite perfectly honest. |
just noted that he wasn't taking any further - any part in the negotiation. That
was the important bit.

/-
GRBEHE -
Hon Ronny TONG Ka-wah:

Do you think it is possible that C M LEUNG had been in contact with New
World during that period?

EE -
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Mr John Stanley CORRIGALL:
Yes, of course, itis. It'snotimpossible, isit?
Hon Ronny TONG Ka-wah:
It is possible?
Mr John Stanley CORRIGALL.:
Yes.
Hon Ronny TONG Ka-wah:

And he was the one, of course, that you were reporting to and he knew
exactly what was going on at all time, right?

EE -
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Mr John Stanley CORRIGALL:

No, | reported to him on the mediation and thisis prior to the mediation.
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Hon Ronny TONG Ka-wah:

Hon Ronny TONG Ka-wah:

But we see so many of these documents, that these documents were always
c.c. to him or sent to him directly, so he knew what was going on, plainly. You

Mr John Stanley CORRIGALL:
Yes. Yes, hewould know what was going on.
Hon Ronny TONG Ka-wah:
Exactly.
Mr John Stanley CORRIGALL:
Yes.
Hon Ronny TONG Ka-wah:

| mean, we looked at this document just now, T58(C), where you said you
were annoyed, that you were saying that "We should stop” and he seemed to
think that there was a point to go on. Right? So he knew exactly what was
going on?

Mr John Stanley CORRIGALL.:
Uh-huh.
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Hon Ronny TONG Ka-wah:
Correct?

EE -
k4 -

Mr John Stanley CORRIGALL.:

| don't know if he knew exactly what was going on but he knew what was
going on.

Hon Ronny TONG Ka-wah:
He knew what was goingon. Thank you.
EE -
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Mr John Stanley CORRIGALL:

Thank you, Madam Chairman. And | would just like to thank the S
people for doing such agood job. Thank you.

(58 FFOAFLE A #FR)
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