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Processing of lease modifications by District Lands Offices

Approximate time parameters
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Stage A 2 weeks

Stape B 3 weeks

Receipt of application for
lease modification

Y
Application validated by DL.O

Minor/technical
modification to be
approved by DLO/AD

For straightforward cases, applicant

A

informed of proposed documentation and
estimated date for basic terms offer.  D/Ns

for initial administration fee and LACO fee
(if applicable) sent to applicant for
settlement within 1 month

¥
Land status check, inspection and

Invalid
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{applicant advised)

cases being outwith
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]

1

internal preparation of circulation notes [¢
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Stage C 4 weeks

Commence title
checking by LACQ.
Start preparatory work
for premiwm assessment
and prepare document
plans, if necessary

Proposal circulated with draft "Special Conditions”
and plans etc. to relevant departments e.g.
Planning, Environmental Protection, Highways and
Transport for comments,  Advised to reply within
4 weeks and in advance of specified date of DLC
when the case is to be considered
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Stage D 6 weeks

26 weeks maximum

v

DLC chaired by AD with department
representatives.  Case considered in detail:
either approved’/rejected or approved subject

to amendments
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Stage E 13 weeks

Finalize the valuation
submission and
submit to VC upon
acceptance of the
provisional offer

Applicant advised of decision Finalize
and provisional basic terms for document
consideration, Asked to plans

comment/raise queries as soon

as possible.  This is not a

Applicant to give
details of his/her
application, supply
site plans, relevant
information etc.

3 Rejected

(applicant advised)
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formal offer

Y
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Y
4 1 month

Stage F 4 months

1l

applicant to accept)

3 months from
date of acceptance

+ A 4

Y

(for

10% of premium as a deposit + D/N for the balance of

Formal basic terms (including premium) + D/N for

administration fee for acceptance and payment
with | month

226 days (approximate)

binding contract formed
288 days

! {(approximite)

21 or 28 days
for execution

1

Total Time 316 days {approximate)

Source: Lands Department.

v
Issue of documentation and D/N for balance
of premium by LACO/DLO

v
Payment of balance of premium and
document executed by applicant and DLO

Preparation of legal
document/scrutiny of
legal document by
LACO. Title checked
and confirmed to be in
order by LACO

AD -
D/N-
LACO ~Legal Advisory and

Should an appeal |
against premium be |
received, the time '
taken to consider the |
appeal and complete !
the case may be !
outwith the normal |
time parameters .

Notes:
DLO~ District Lands OfTice
CMS - Case Monitoring System

(a systern to monitor the
processing of land
disposal cases)

Assistant Director
Demand Note

Conveyancing Office

DLC -~ District Lands Conference
VC-~

Valuation Commitiee
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