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b PE A

No. BERAE L8 (ED) WEREERER (PR
| |Hong Kong Archery Association HHEETRE
2 [Hong Kong Amateur Athletic Association Limited ﬁ{%%ﬁ%ﬁﬂfﬁ{ﬁ@ﬁﬁﬁﬁa
3 |Hong Kong Badminton Association Limited §%ﬂﬂ%f*ﬁ‘§gﬁ'ﬁﬁ{r}ﬁ
4 |Hong Kong Baseball Association Limited %%E}*ﬁﬂ@ HRAH
5 |Hong Kong Basketball Association THEE RS
6 1Hong Kong Billiard Sports Control Council Company Limited §{%ﬁf£&§§ﬁ[§ﬁﬁ}ﬁj
7 |Hong Kong China Bodybuilding and Fitness Association EP@{%@%%L
8 |Hong Kong Boxing Association §%§§3ﬁ&
9 |Hong Kong Canoe Union @%ﬁ*ﬁ}@g
10 |Hong Kong Chinese Martial Arts Dragon & Lion Dance Association Limited T EE RS EEEA R
11 |Hong Kong Cricket Association ﬁ%’fﬁﬂﬁﬁ@g
12 |Hong Kong Cycling Association i e g
13 |Hong Kong Dancesport Assoication Limited ﬁ\%ﬁ%ﬁﬁﬂﬁﬂﬁﬁf_ﬁ_ﬁ fRZF]
14 [Hong Kong Dragon Boat Association e Riiy: (hardiod g
15 |Hong Kong Equestrian Federation é«%ﬂ%ﬁﬁﬁg
16 |Hong Kong Fencing Association i p R
17 | The Hong Kong Football Association Limited @%Eﬁ{@ﬁ[ﬁﬁa
18 [Hong Kong, China Gateball Association Company Limited E{Jlﬁﬁpﬁﬁﬁiﬁﬁ@ﬁ FRATE
19 |Hong Kong Golf Association Limited @%T%Eﬁ%ﬁﬁgﬁ [RAH
20 |The Gymnastics Association of Hong Keng, China qﬂﬁ@%ﬁ%&ﬁ‘@g
21 |Handball Association of Hong Kong, China Limited EP?{%%E}%EE% R/ 5]
22 |Hong Kong Hockey Association §%%*ﬁﬁﬁ%
23 |HongKong Ice Hockey Association Limited §%f*f*mgﬁﬁﬁﬁﬂ
24 | The Judo Association of Hong Kong, China ERE T
25 | The Karatedo Federation of Hong Kong, China Limited PEE g%ﬁﬁgﬁ;ﬁﬁﬁ]
26 [Hong Kong Kart Club Limited FlE NI EEGHIRNF
27 [Hong Kong Kendo Association Limited §%ﬁ”1§lﬂﬁﬁl@ﬁﬁl
28 |Hong Kong Lawn Bowls Association @{Eﬁi@iﬁﬁ%@%
29 | The Hong Kong Life Saving Society B EEE
30 |Hong Kong Mountaineering Union Limited §%$m%%ﬁﬂﬁﬁ]
31 |Hong Kong Netball Association Limited §%fﬁ£ﬁ@§ﬁ [RAE]
32 |Orienteering Association of Hong Kong ?%ﬁ%%lﬁ]ﬁg
33 |Hong Kong Federation of Roller Sperts Limited FEEWEESHEEEAT
34 |Hong Kong, China Rowing Association s @%%ﬂ@
35 |Hong Kong Rugby Football Union ?%ﬁﬁ%@g
36 |Hong Kong Sailing Federation FHENAG EE RS
37 | The Hong Kong Schools Sports Federation THEEARTHE
38 |Hong Kong Shooting Association ﬁ{%ﬁn‘]’ﬂﬂﬁﬁ’é‘%%’_
39 {Hong Kong Shuttlecock Association Limited §{%E@ﬁ§ﬁ[}ﬁi}gj
40 |Hong Kong Skating Union Limited FHEBFSEERAE
41 |Hong Kong Softball Association THEIRES
42 |Hong Kong Sports Association of the Deaf Foin )\%ﬁ%@g
43 |Hong Kong Sports Association for the Mentally Handicapped EHEEATHEGS
44 |Heng Kong Paralympic Committee & Sports Association for the Physically Disabled FHREABEEEGE A TESHE
45 |Hong Kong Squash é%%ﬂt#@g
46 |Hong Kong Amateur Swimming Association Limited NS H AT
47 |Heng Kong Table Tennis Association Limited T e ERAT
48 |Hong Kong Tackwondo Association §‘%Eﬁ§f§ﬁg
49 |Hong Kong Tennis Association Limited e ﬁ%@@ﬁﬁﬁﬁa
50 |Hong Kong Tenpin Bowling Congress Limited §%ﬁ@%ﬁﬁ@gﬁﬁﬁﬁﬁ
51 |Hong Kong Triathlon Association Limited EH=IGH }\ﬁgﬁﬁﬁﬂa
52 |Hong Kong Underwater Association Limited HEE ke HEAT]
53 | The University Sports Federation of Hong Kong, China T AHBE S
54 |Volleyball Association of Hong Kong, China ﬁ}%ﬁlﬁﬁﬁ@g
55 |Hong Kong Water Ski Association Limited ﬁ%ﬁ?}(%gﬁﬁﬁﬁ}a
56 |Hong Kong Weightlifting and Powerlifting Association HHBEE RS
37 | Windsurfing Association of Hong Kong @{%?ﬁ'{ﬂﬁhmﬂg
58 {Hong Kong Wushu Union Limited FHR i aREAT
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th Lo b s B s B B S S P ¥ I S R O L O B U S I S S R S S e T e T R R e

22004-2005 15 T B B RS B BTG HIEK

i+ B

AH s i A=R ) Y
BRRT/RTER ) ©) ) )
T 497,200 27,000 335,220 859,420
B 1,211,390 86,700 2,358,220 3,656,310
TR Bk 1,064,850 86,700 5,693,384 6,844,934
WAk 450,330 48,300 1,519,861 2,019,491
BTk 1,441,060 86,700 5,084,292 6,612,052
SR 218,240 20,500 577,766 816,506
TS 149,310 17,500 85,000 251,810
S 118,070 9,500 167,600 295,170
AT 441,440 45,800 1,286,065 1,773,305
BT 232,350 27,000 661,420 920,770
TGk 500,720 30,000 1,295,427 1,826,147
kS 1,210,950 86,700 2,635,100 3,932,750
Z 155,360 30,000 801,300 986,660
E ik 330,750 48,800 509,500 889,050
alte 1,061,380 48,800 2,089,672 3,199,852
EER 1,112,460 156,300 4,399,100 5,667,860
FEER 75,600 84,000 242,195 401,795
R 217,230 48,300 723,600 989,630
o 844,580 86,700 2,014,081 2,945,361
o 417,950 48,800 1,226,120 1,692,870
AR ER 471,930 62,000 526,100 1,060,030
KER 18,900 4,700 177,300 200,900
i 459,320 48,800 1,090,246 1,598,366
e 206,240 27,000 286,358 519,598
IR 37,800 14,400 97,300 150,000
FURE] 37,800 17,500 232,900 288,200
I 319,920 45,800 912,640 1,278,360
bRy 208,790 115,400 1,436,980 1,761,170
71 287,540 27,000 812,866 1,127,406
HYER 196,440 19,000 135,79 351,236
EFALE S 453,730 43,800 1,212,380 1,714,910
HERT 251,030 30,000 638,900 919,930
T 1,578,810 156,300 3,145,323 4,880,433
s 815,100 86,700 1,587,202 2,489,002
IAAEE] 208,790 45,800 222,600 477,190
Er T 974,240 86,700 4,685,100 5,746,040
B H 434270 30,000 1,120,300 1,584,570
B 37,800 9,600 201,330 248,730
VK 155,360 17,500 334,100 506,960
Ik 243,560 110,120 471,900 825,580
e | A 802,130 149,800 2,511,800 3,463,730
RN s 668,020 11,000 2,496,600 3,175,620
BEER 1,531,040 126,200 3,904,165 5,561,405
Wk 1,209,360 139,900 5,526,548 6,875,808
I LB 1,742,420 86,700 4,686,301 6,515,421
BLZRy 266,000 48,800 469,024 783,824
R 1,482,910 86,700 2,892 864 4,462,474
{REGER 666,180 108,000 1,618,400 2,392,580
= TR A 814,910 86,700 1,750,925 2,652,535
ok 155,360 23,900 254,920 434,180
S 37,300 17,500 247,300 302,600
HEER 473,770 48,300 3,050,299 3,572,869
Bk 37,800 14,400 232,400 284,600
ST ) 37,800 4,700 17,800 60,300
YL, 1,495,400 86,700 3,656,060 5,238,160
YN 1,122,620 86,700 1,225,000 2,434,320
HAth - - - .
[ 3y 31,692,610 3,254,720 87,573,450 122,520,780
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i+ B

A iNES Ae F G el
il ® s 5 ®)

1 | 497,196 31,000 331,390 859,586
2 [ 1,155,924 88,800 2,348,774 3,593,498
3 LRl K 1,056,384 88,800 5,516,958 6,662,142
4 MEE 425,628 50,900 1,547,720 2,024,248
5 Bk 1,446,923 89,900 5,738,312 7,275,135
6 |s2sk 218,232 21,500 541,600 781,332
7 = 149,310 18,500 89,400 257,210
8 |z 118,062 15,400 167,600 301,062
9 PBAH 449,394 50,900 1,313,626 1,813,920
1 [ 213,444 31,000 670,820 915,264
11 ik 500,718 32,100 1,165,446 1,698,264
12|EE 1,211,520 89,900 2,799,511 4,100,931
13 [t 155,358 31,000 801,300 987,658
14 & i 330,750 49,800 485,700 866,250
15 i 1,061,370 52,000 2,133,264 3,246,634
16 £ 2k 1,112,454 159,500 4,667,108 5,939,062
17 [Pk 75,600 88,100 228,670 392,370
18 |EF 5k 217,224 49,800 730,300 997.324
19 [Bas 866,442 89,900 2,041,906 2,998,248
20 |5k 392,742 50,900 1,234,068 1,677,710
21 |fb AR Bk 417,186 67,100 535,200 1,019,486
22 [iksk 18,900 10,600 192,300 221,800
23 [3E 461,706 50,900 1,069,377 1,581,983
24|=EE 206,232 28,000 500,188 734,420
25|/ \EIgEE 37,800 15,400 97,800 151,000
26 [fIE 37,800 18,500 291,900 348,200
27 |E R 313,614 50,900 871,495 1,236,009
28 [k 55 208,782 120,500 1,290,880 1,620,162
29|21 306,432 32,100 776,860 1,115,392
30 [i& 3k 196,434 28,000 139,492 363.926
S IS HE 453,726 50,900 865,370 1,369,996
32 | inE 251,028 31,000 668,000 950,028
33 [ 1,383,678 159,500 3,159,734 4,702,912
34 [FEZk 796,200 88,800 1,658,612 2,543.612
35 |INALES) 208,782 46,800 276,700 532,282
36|E s 955,332 89,900 4,725,450 5,770,682
37 gt 445,962 32,100 1,322,280 1,800,342
3|2 37,800 10,600 214,540 262,940
39 gk 155,358 18,500 340,800 514,658
40 |k 243,558 114,120 414,100 771,778
41 |G AT E 802,116 159,500 2,472,840 3,434,456
2 |EE ) TmE 677,285 14,200 2,496,600 3,188,085
43 B2k 1,489,800 129,400 4,228,298 5,847,498
e 1,185,000 143,100 6,247,531 7,575,631
45|z 1,742,394 89,900 4,304,450 6,136,744
46 B2y 265,986 49,800 518,280 834,066
47 |48 5k 1,389,114 89,900 3,153,940 4,632,954
] I 666,162 88,800 1,622,130 2,377,092
49| =Eg 827,226 89,900 1,821,995 2,739,121
50 [k 138,222 28,000 256,840 423,062
S P 75,600 18,500 600,020 694,120
52 |HEEk 473,760 52,000 3,102,956 3,628,716
S3|Ezk 37,800 15,400 235,500 288,700
salmEE T 37,800 5,700 50,400 93,900
55 Pa R, 1,571,112 89,900 3,909,526 5,570,538
s6 |t 1,127,682 88,800 1,479,973 2,696.455

i - 87,400 7,981,573 8,068,973

[y 31,298,044 3,484,120 08,447,403 133.229.567
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g 378,504 31,000 337,054 746,558
7 1,169,879 90,400 2,605,939 3,866,218
PRESEEY 1,079,568 91,200 6,152,190 7,322,958
Bk 425,628 52,200 1,861,681 2,339,509
Bk 1,485,786 91,200 7,297,019 8,874,005
5y 218,232 21,500 511,371 751,103
e 127,764 18,500 104,408 250,672
Y 118,062 15,400 181,050 314,512
AT 449 394 50,900 1,314,709 1.815,003
B EE A 220,008 31,000 735,906 986,914
sk 525,198 34,000 1,182,145 1,741,343
B 1,215,353 90,400 3,080,492 4,386,245
e 155,358 32,900 906,600 1,094,858
[ 355,068 50,300 535,375 940,743
GiE 1,061,370 52,000 2,261,365 3,374,735
Bk 1,112,454 160,800 4,860,684 6,133,938
Pk 75,600 88,100 477,752 641,452
SERER 217,224 51,700 666,800 935 724
s 873,754 90,400 2,185,540 3,149,694
Ea 400,428 50,900 1,864,288 2,315,616
gk 443268 66,000 586,504 1,095,772
JKER 18,900 10,600 192,300 221,800
e 461,706 51,400 1,140,014 1,653,120
7 FE 206,232 31,000 297,390 534,622
/N 37,800 16,700 97,800 152,300
w3z 37,800 18,500 389,826 446,126
Bk 319,914 50,900 954 055 1,324,869
R 208,782 122,400 1,285,273 1,616,455
]| 287,532 33,400 1,037,971 1,358,903
$LER 196,434 28,500 184,421 409,355
BZICEE 453,726 51,400 910,629 1,415,755
iR E ] 251,028 32,300 828,432 1,111,760
T 1,395,918 160,800 3,594,461 5,151,179
TR 807,120 92,400 2,158,477 3,057,997
R AR B 208,782 51,100 271,100 530,982
BT 993,510 90,400 4,679,731 5,763,641
Byl 445,962 32,100 1,149,271 1,627,333
g 37,800 11,100 232,031 280,931
YEUK 155,358 23,400 351,800 530,558
H TR 243,558 114,620 403,643 761,821
A -BEE 884314 162,000 2,512,640 3,558,954
H5 ) s 714,150 16,100 2,547,190 3,277,440
BELR 1,486,260 139,024 5,345,195 6,970,479
Tk 1,185,000 144,400 6,188,199 7,517,599
EEER 1,745,647 90,400 4,659,691 6,495,738
e 265,986 50,300 650,511 966,797
SBER 1,411,272 91,200 3,300,132 4,802,604
ILEATR 681,408 89,300 1,688,570 2,459,278
= TEGE A 827,226 91,200 1,943,039 2,861,465
ok 138,222 28,000 313,786 480,008
FEIRNE 113,400 19,000 239,660 372,060
HERR 473,760 50,900 4,320.317 4,844,977
Yok 37,800 19,800 250,300 307,900
L 7 kS5 37,800 10,600 92,820 141,220
IR 1,552,212 90,400 3,825,376 5,467,988
R 1,150,512 88,800 1,578.441 2,817,753
i 589,000 - 5313,926 5,902,926
e 32,169,731 3,465.244 104,637.290 140,272,265
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| [FE 680,394 86,500 555,753 1.322.647
A 1,276,878 180,700 2,704,812 4,162,390
3 ek 1,598,673 184,700 6,607,757 8,391,130
4 JER 613,679 127,800 2,174,015 2,915,494
5 %@ 1,737,974 184,700 7,920,224 9,842,898
6 ifj‘{ 437,926 75,600 705,903 1,219,429
7 @% 348,227 72,300 267,424 687,951
8 %ﬁ 350,883 72,300 241,090 664,273
o [BAst 615,604 121,300 1,890,819 2,627,723
10 |B7EaR 445,567 93,100 837,793 1.376.460
11 *ﬁ}?{ 687,022 99,300 1,643,834 2,430,156
12 $_$ 1,667,936 180,700 3,640,132 5,488,768
13 EaEr 208,782 147,100 1,177,802 1,533,684
14 1BERT 365,558 102,600 632,668 1,100,826
15 {8 564,273 120,500 763,960 1,448,733
16 {pi8e 1,280,176 121,300 2,565,554 3,967,030
17 E};}E 1,333,891 254,300 5,457,073 7,045,264
18 F9ER 213,696 141,900 648,040 1,003,636
19 (G5 352,026 124,200 966,150 1,442,376
20 ﬁ%ﬁ 1,084,762 180,700 2,343,403 3,608,865
21 ?f:ﬁ 731,618 121,300 2,187,274 3,040,192
22 |iEfEEx 599,749 134,200 276,811 1,610,760
2 [uck 133,749 56,100 355,182 545,031
24 ZEB 649,175 120,500 1,358,511 2,128,186
25 {75 F38 432,063 86,500 405,910 924,473
26 [ %= 134,694 60,500 139,422 334,616
27 ﬁ[]ﬁ 173,250 72,300 457,806 703,356
28 %i@{ﬁ{:ﬁ 473,152 118,000 1,117,752 1,708,904
29 ﬁﬁ% . 352,026 197,100 1,415,440 1,964,566
20 %u_[ 507,989 96,300 1,258,650 1,862,939
31 ]’ﬁﬂ\f 298,998 89,000 285,408 673,406
12 [BeeEm 619,937 120,500 1,068,123 1,808,560
33 lﬁﬁﬂﬂﬁ@_} 487,353 96,300 983,620 1,567,273
34 |EeuE 1,773,909 254,300 3,086,370 6,014,579
35 Fﬁﬁ.ﬂ? 980,592 190,700 2,280,153 3,451,445
36 [inEE) 352,026 124,500 450,120 926,646
37 [mmms 1,196,431 180,700 5,037,099 6,414,230
38 %’j’% 491,471 93,100 1,300,781 1,885,352
39 Eﬁ}; 172,494 58,600 426,595 657,689
40 {’%{)j{ 371,908 85,100 508,007 965,015
41 |&Bk 469,390 184,820 633,874 1,288,084
42 ANEEE 156,776 116,400 124,321 397,497
43 %)\iﬁ%ﬁ 1,346,233 260,300 2,728,070 4,334,603
a4 e At 1,131,937 74,100 2,724,412 3,930,449
45 |BeER 1.734,736 228,100 6,137,485 8,100,321
46 [fek 1,643,305 237,900 6,498,742 8,379,947
47 ,Jijifj{ 2,127,092 180,700 4,914,423 7,222,215
48 [E%m 496,125 120,500 828,107 1,444,732
49 [agEx 1,513,245 184,700 3,812,188 5,510,133
50 [iemeEk 1,080,988 180,700 1,974,584 3,236,272
51 E@ﬁ)\ 1,248,125 184,700 2,195,646 3,628,471
52 [k 353,916 86,500 517,051 957,467
53 ey 327,852 78,100 726,616 1,132,568
54 ﬂ[?fj‘{ 706,894 121,300 4,366,366 5,194,560
55 Lok 172,494 69,800 326,248 568,542
56 %E@j} 249,228 56,100 177,813 483,141
il U 1,893,054 130,700 4,204,495 6,278,249
s8 |2 1,423,787 181,400 1,519,932 3.125.119

i 754,588 - 3,440,782 4,195,370

ﬁ%’( 45,626,276 7,754,020 117,494,395 170,874,691
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& 680,394 69,800 549,370 1,299,564
R 1,256,316 160,700 3,310,903 4,727,919
S ER 1,586,552 164,700 6,637,271 8,388,523
PRER 613,679 107,800 2,306,700 3,028,179
@k 1,750,131 164,700 6,911,725 8,826,556
BER 437,926 55,600 1,691,103 2,184,629
i 348,227 52,300 263,466 663,993
21y 350,883 54,800 244,437 650,120
BRR 615,604 101,300 1,915,330 2,632,234
EATEER 448,945 69,800 834,905 1,353,650
iR 687,022 79,300 1,385,378 2,151,700
kD 1,675,967 160,700 3,625,869 5,462,536
8 25 g 341,586 141,900 1,557,915 2,041,401
B At 365,558 79,300 1,121,373 1,566,231
EE i 564,273 100,500 841,392 1,506,165
[ 1,278,160 101,300 2,758,625 4,138,085
IR 1,328,249 234,300 5,743,615 7,306,164
PR 213,696 125,200 530,692 869,588
SRRk 352,026 107,500 885,376 1,344,902
B 1,084,762 160,700 2,437,261 3,682,723
e 731,618 101,300 2,252,303 3,085,221
HRER 599,749 114,200 979,535 1,693,484
KER 133,749 45,100 425,556 604,405
B 664,959 100,500 1,214,138 1,979,597
e 434,430 66,500 739,745 1,240,675
NEIFE R, 134,694 49,800 140,976 325,470
Gl 173,250 52,300 476,989 702,539
PR 473,152 98,000 1,125,282 1,696,434
1555 356,201 177,100 3,069,325 3,602,626
21 507,989 76,300 1,337,278 1,921,567
FRER 298,998 60,000 543,621 902,619
HAEAE 619,937 100,500 1,305,273 2,025,710
W E S 487,353 76,300 978,720 1,542,373
ol 1,782,938 234,300 4,249,538 6,266,776
BEER 980,592 170,700 2,474,443 3,625,735
lingossan 356,201 101,200 456,954 914,355
S b a7 1,202,767 164,700 4,996,033 6,363,500
i 495,647 73,100 1,304,107 1,872,854
g 172,494 47,600 503,481 723,575
ik 371,908 61,800 520,923 954,631
SR 475,900 164,820 487,075 1,127,795
TIN5 156,776 96,400 199,986 453,162
FENLEEE 1,346,233 240,300 2,733,831 4,320,364
(BIE A B 1,066,141 54,100 2,749,863 3,870,104
BEER 1,734,736 212,100 6,532,901 8,479,737
vk 1,637,927 217,900 6,336,395 8,192,222
FEk 2,151,388 160,700 5,350,208 7,662,296

L 496,125 100,500 815,870 1,412,495
HAER 1,529,872 164,700 4,333,221 6,027,793
(TR 1,080,988 160,700 2,072,677 3,314,365
=IEEA 1,244,081 164,700 2,151,553 3,560,334
e 353,916 66,500 653,768 1,074,184
KR 327,852 58,100 224,923 610,875
HERR 830,992 101,300 4,899,722 5,832,014
YEK 172,494 58,800 350,140 581,434
S 249,228 45,100 238,636 532,964
VB 1,920,032 160,700 4,271,920 6,352,652
A 1,428,791 164,700 1,775,190 3,368,681
EAh 789,000 - 340,640 1,129,640
gy 45,951,054 6,655,620 121,165,445 173,772,119
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g 680,394 72,300 593,541 1,346,235
% 1,256,481 160,700 3,315,074 4,732,255
PR 1,586,552 164,700 7,008,001 8,759,253
TR 613,679 107,800 2,388,318 3,109,797
BEER 1,758,199 164,700 7,203,126 9,126,025
Eisq 437,926 58,100 712,700 1,208,726
3 348,227 54,800 472,311 875,338
T 350,883 54,800 402,321 808,004
WA 615,604 103,800 2,088,212 2,807,616
EisER 448,945 72,300 872,677 1,393,922
FRER 687,022 79,300 1,290,585 2,056,907
B 1,681,922 160,700 3,793,727 5,636,349
B 4o 341,586 141,900 1,506,106 1,989,592
a5 - 365,558 79,300 1,201,946 1,646,804
B T 564,273 100,500 850,956 1,515,729
L 1,278,160 103,800 3,755,255 5,137,215
BER 1,311,557 234,300 5,960,358 7,506,215
FEER 213,696 124,400 707,133 1,045,229
SE R 352,026 107,500 926,157 1,385,683
e 1,091,086 164,700 2,604,602 3,860,388
FER 731,618 103,800 2,541,816 3,377,234
HARER 599,749 116,700 988,308 1,704,757
VRER 133,749 47,600 434,066 615,415
ESEl 665,928 100,500 1,250,129 2,016,557
ZSIELE 444,291 72,300 457,175 973,766
AN 134,694 49,800 323,049 507,543
Sl 173,250 54,800 483,462 711,512
T hyEER 473,152 100,500 1,145,860 1,719,512
PRI 356,201 180,400 3,174,986 3,711,587
) 507,989 76,300 1,482,100 2,066,389
FER 298,998 69,000 333,984 701,982
WAL 619,937 100,500 1,326,990 2,047,427
Ry 487,353 76,300 999,151 1,562,804
FEE 1,782,938 234,300 4,376,865 6,394,103
FEER 980,592 170,700 2,471,203 3,622,495
LA ED 357,858 101,200 433,928 892,986
Ere= 1,176,751 164,700 5,282,910 6,624,361
g 495,647 72,300 1,338,220 1,906,167
J 172,494 47,600 402,807 622,901
sEK 371,908 61,800 529,199 962,907
BER 477,388 164,820 533,983 1,176,191
We ) BmZs 156,776 108,200 183,622 448,598
gasn | |- 1,346,233 240,300 2,807,567 4,394,100
(G A +BaE 1,066,141 110,800 2,788,521 3,965,462
BEDR 1,734,736 212,727 7,102,253 9,049,716
Wik 1,645,813 217,900 6,562,358 8,426,071
FLELER 2,165,365 160,700 5,389,957 7,716,022
ML 496,125 160,500 824,323 1,420,948
HAER 1,547,392 164,700 4,568,932 6,281,024
(RESER 1,080,988 160,700 2,110,256 3,351,944
BTN 1,246,066 164,700 2,269,377 3,680,143
K 353,916 72,300 618,225 1,044,441
AoE B 327,852 58,100 735,111 1,121,063
HEER - 830,992 103,800 5,115,184 6,049,976
Bk 172,494 58,800 355,718 587,012
S A 249,228 47,600 255,512 552,340
TRV 1,921,122 160,700 4,447,633 6,529,435
i 1,441,715 164,700 1,500,409 3,106,824
AL, 860,100 - 1,404,200 2,264,300

46,069,315 6,783,547 127,002,455 179,855,317
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STANDARD PRACTICE

Standard Practice No.: A6/1
Subject: Fixed Assets - Definition and Depreciation Lives
Prepared by: Finance Division

Date issued: (dd/mm/yyyy) 01/01/2008
Supersedes that issued on:  11/10/2004

1. An item purchased under capital budget and with the following three characteristics
should be classified as fixed asset-

- has an estimated useful life of more than 1 year;

- used in the operating activities of the Council; and

- the price must be in excess of HK$2,500. (Note: an unit assembled by different
components/parts can be classified as fixed asset if the aggregated amount of all
components/parts is over HK$2,500).

For equipment purchased with project funding, e.g. ITF, different treatment applies. Please
refer to Standard Practice A6/5.

2. Exemption on Price Rule

In practice, some items are always purchased in bulk with unit price lower than HK$2,500
and therefore not capitalized. However, in view of the substantial aggregated asset amount
and in order to enhance the physical control and effective management on such assets, the
following items are to be capitalized as fixed assets, regardless of the price rule mentioned
under paragraph 1 above-

- Office furniture (Ref.: paragraph 4a);
- Computer monitor.

3. The initial costs to be capitalized include the purchase price, delivery and insurance
charges, installation and testing costs and training package but exclude maintenance fee.

4. Fixed assets are classified under the following categories. The estimated depreciation life
listed in the following paragraphs is solely for accounting purposes and does not have any
direct relevance to the replacement life of the assets. For replacement policy, please refer
to the relevant Standard Practices as listed in Appendix 1 of this Standard Practice.

a. Office furniture
Office chair and table, conference chair and table, classroom chair and table, desk,
side table, cabinet and drawer, book shelf, etc.
Estimated depreciation life is 10 years.

“EEABBEIE * FXHRMELSE -

A028 (5/2004)
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b.  Office equipment
Typewriter, fax machine, photocopying machine, etc.

Estimated depreciation life is 5 years.

c. AV aids and equipment
Projector, projection screen camera, TV set, VCR, lens, etc.

Estimated depreciation life is 5 years.

d. Laboratory and other equipment
Testing and measuring equipment, computer system used in laboratory, etc.

Estimated depreciation life is 5 years.
e. Motor vehicles
Estimated depreciation life is 6 years.

f.  Leasehold improvement (Non-office)
Fitting-out and renovation works for functional centre, etc.

Estimated depreciation life is 3 years.

g. Leasehold improvement (Office)
Office decoration, standard panels, fan coil unit, etc.

Estimated depreciation life is 10 years.

h.  Computer software and training package
MS Office, Novell Netware, Win Pen, etc.

Estimated depreciation life is 3 years.

i.  IT equipment
Server, personal computer, printer, modem, computer monitor, etc.

Estimated depreciation life is 5 years.

J. HKPC Building
E&M fittings, drainage and building elements

Estimated depreciation life is 50 years.

A028 (5/2004)
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Appendix 1

Item

Depreciation life
(for accounting purpose)

Physical Replacement

Office furniture 10 years Division to justify request for
replacement on its own merit for
management’s approval

Office equipment 5 years Same as above

AV aids and equipment 5 years Same as above

Laboratory and other equipment 5 years Same as above

Motor vehicles 6 years Refer to Standard Practice A4

Leasehold improvement 3 years Division to justify request for

(Non-office) replacement on its own merit for
management’s approval

Leasehold improvement (Office) 10 years Same as above

Computer, software and training 3 years Refer to Standard Practice A7/1

package

IT equipment 5 years Refer to Standard Practice A7/1

HKPC Building 50 years Senior management and

Council’s approval.

Issued by: Executive Director

A028 (5/2004)

Issued to: General Managers & Staff Members
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STANDARD PRACTICE

Standard Practice No.: Ab6/2

Subject: Fixed Assets - Ownership, Role and Responsibilities Over the
Recording and Custody

Prepared by: Finance Division

Date issued: (dd/mm/yyyy) 01/01/2008
Supersedes that issued on:  11/10/2004

In order to ensure an effective control over fixed assets, the asset ownership, role and
responsibilities of various parties are defined as follows-

Ownership of Fixed Assets
1. Division owns the assets that are under their use and control.

2. HAD owns the assets for common use and the assets transferred from other divisions to
Corporate, e.g. tables and chairs at conference rooms.

Divisions which manage the venue such as functional centre own the assets located in that
venue, e.g. assets at CEPA Centre, Innovation Gallery.

Role and Responsibilities
3. GMs of owner divisions are responsible for-

a. ensuring the safe custody, effective use and proper maintenance of fixed assets under
their control;

b. making recommendations for transfer and disposal of unwanted fixed assets;

c. performing annual random stock take and full stock take once every five years;

d. investigating and explaining any discrepancies to FD arising from the fixed asset stock
take; and

e. for leasehold improvement (categories 4f and 4g in Standard Practice A6/1), given its
special nature, owner divisions need not be accounted for its physical custody, but is
responsible for notifying FD if there is any addition, renovation or dismantlement for
record purpose.

4. FD is responsible for maintaining fixed asset inventory records.

5. Internal Audit is responsible for auditing the fixed asset inventory records of HKPC.

Issued by: Executive Director Issued to: General Managers & Staff Members

A028 (5/2004)
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STANDARD PRACTICE

Standard Practice No.: A6/3
Subject: Fixed Assets - Acquisition and Physical \Verification, Addition

of Project Funded Equipment

Prepared by: Finance Division
Date issued: (dd/mm/yyyy) 01/01/2008
Supersedes that issued on:  11/10/2004

Acquisition and Physical Verification

1.

When divisions purchase fixed assets, procurement and tendering procedures of capital
expenditure should apply in accordance with Standard Practices A1/1 and Al1/2.

Please refer Standard Practice A6/5 for acquisition and physical verification of project
funded equipment.

Upon receiving the approved P.O. for acquisition of fixed assets from division via
Purchasing Unit of HAD, FD will check the classification of fixed assets which are
predefined by division with reference to the guidelines for definition of fixed assets in
Standard Practice A6/1.

Once the fixed asset has been delivered to the division and payment process has been
completed, the fixed asset inventory record in both Fixed Assets System and Accounting
System will be updated by FD.

FD will print and issue the barcode label together with the Fixed Assets Coding Control
Sheet (AF206) to divisions (for all assets except software) and to MIS (for software only).

Division is responsible for affixing all barcode labels on the fixed asset (except software)
on site. MIS is responsible for affixing the barcode labels on the software license.

In order to maintain an effective fixed asset inventory record and to confirm that the
correct barcode label has been affixed properly-

a. for all fixed assets (except software), division should complete the Fixed Assets
Coding Control Sheet (AF206), sign and return it to FD for filing; and

b. for software, MIS should complete the Fixed Assets Coding Control Sheet (AF206),
sign and return it to FD for filing.

HAD will perform random checking on 10% of new fixed assets on a monthly basis and
report via email to GMs of Divisions and copy to FD those new fixed assets which have
not affixed the label.

A028 (5/2004)
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8. Divisions should always exercise control to safeguard its assets. The physical verification
procedures should be conducted as follows-

a. Annual Stock Take:
FD will issue fixed asset inventory record list which is prepared on a random sampling
basis by its unit cost from all items to divisions for performing the annual stock take.
The sample items are selected in accordance with the following criteria-

Unit Cost of Fixed Assets % of items selected
Up to $5,000 5%
$5,001 to $20,000 25%
$20,001 to $100,000 30%
Over $100,000 30%

b. Full Stock Take Once Every Five Years:
A full stock take will be performed once every five years. This stock take does not
include the items 4f, 4g, 4j in Standard Practice A6/1.

9. After the stock take, divisions should return the completed fixed asset inventory record
lists to FD and copy to Internal Auditor who may perform additional investigation when
necessary.

10. Divisions are responsible for investigating and explaining all discrepancies arising from
the stock take exercise to FD. Then, FD will summarize the discrepancies and report to the
management.

Addition of Project Funded Equipment

11. When the equipment (purchased and funded by projects) is not required for return to the
client and allowable for transfer to HKPC (under relevant project funding guidelines) after
project completion, the division should list out the asset items and advise FD to proceed
the transfer from “Project Funded Equipment Inventory Record” to “HKPC Fixed Asset
Inventory Record” (Refer to Standard Practice A6/5 for management of project funded
equipment).

Issued by: Executive Director Issued to: General Managers & Staff Members

A028 (5/2004)
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STANDARD PRACTICE

Standard Practice No.: Ab/4

Subject:
Prepared by:

Fixed Assets - Disposal and Transfer
Human Resources & Administration Division and Finance
Division

Date issued: (dd/mm/yyyy) 10/09/2009
Supersedes that issued on:  01/01/2008

Disposal of Fixed Assets

1. If a division wants to dispose of any fixed asset, it should submit the Form AF202
“Disposal/Transfer of Fixed Assets” to HAD/ FD. The division should fill in details of
the assets based on the fixed asset reports issued monthly by FD.

2. Assessment and approval of the disposal of fixed assets referred to paragraph 4 of
Standard Practice A6/1 “Fixed Assets — Definition and Depreciation Lives” are set out

below.

2.1 For disposal of fixed asset items EXCEPT category 4d (laboratory and other
equipment), 4h (computer software and training package) and 4i (IT equipment) —

Division should submit the Form AF202 “Disposal/Transfer of Fixed Assets” with
the approval of GM/BD/ED in accordance with the approval authorities set out in
paragraph 3 below to HAD. HAD will then inspect and assess whether the fixed
asset should be disposed of.

a.

A028 (5/2004)

If the fixed asset was damaged and could no longer function, HAD will copy the
Form AF202 “Disposal/Transfer of Fixed Assets” to FD for updating the fixed
asset inventory record. HAD will arrange with BMM for the disposal and mark
the actual date of disposal on the approved Form AF202 “Disposal/Transfer of
Fixed Assets” for record.

If the fixed asset could still function, HAD will arrange the fixed asset to be
applied by interested divisions for transferring for use, sold to external buyers or
donated to charity organizations.

To apply for the transfer of fixed asset for use, interested divisions should submit
the Form AF482 “Application Form for Disposed Fixed Assets” on/before the
closing date required on the e-mail issued by HAD to GMs regarding the disposal
of the fixed asset. If more than one application are received, lots will be drawn
by two representatives from HAD and FD. Successful division should submit
the Form AF202 “Disposal/Transfer of Fixed Assets” to FD for updating the fixed
asset inventory record according to paragraph 5 below.

If there is no application from interested division, external buyers on the

Approved Buyers List will be invited by HAD to bid for the fixed asset and the
buyer offering the highest price will be awarded. Otherwise, HAD will arrange

- 223 -



the fixed asset to be donated to charity organizations or disposed by BMM.

2.2 For disposal of category 4d (laboratory and other equipment) —

GM of division should inspect and assess whether the fixed asset should be disposed
of and submit the Form AF202 “Disposal/Transfer of Fixed Assets” approved by
GM/ BD/ ED in accordance with the approval authorities set out in paragraph 3
below to FD.

When the selling price estimated by division prior to disposal of the fixed asset
is less than the tender limit as laid down in Standard Practice Al/2 “Tender
Procedures”, external buyers on the Approved Buyers List will be invited by
division to bid for the fixed asset and the buyer offering the highest price will be
awarded.

When the selling price estimated by division prior to disposal of the fixed asset
is more than the tender limit as laid down in Standard Practice A1/2 “Tender
Procedures”, division should submit tender requisition in writing approved by
GM of division to GM/HA and attach the approved Form AF202
“Disposal/Transfer of Fixed Assets”.

If there is no buyer or bidder to buy the fixed asset, division should arrange with
BMM for its disposal and mark the actual date of disposal on the approved Form
AF202 “Disposal/Transfer of Fixed Assets” for record.

2.3 For items 4h (computer software and training package) and 4i (IT equipment) —

Division cannot initiate disposal of these IT items but to transfer to MIS.

After MIS received the transferred IT items, it will assess its functionality and
decide to reallocate to other users or dispose of.

MIS will recycle functioning components for use. For the residual equipment,
MIS should submit the Form AF202 “Disposal/Transfer of Fixed Assets” with
the approval of GM/IT/ BD/ ED in accordance with the approval authorities set
out in paragraph 3 below to FD for updating the fixed asset inventory record.
MIS should arrange with BMM for the disposal and mark the actual date of
disposal on the approved Form AF202 “Disposal/Transfer of Fixed Assets” for
record.

2.4 If the fixed asset is confirmed lost/ missing/ unfound, although no physical disposal
can be conducted, division should complete the Form AF202 “Disposal/Transfer of
Fixed Assets” with justification and approval of GM/ BD/ ED in accordance with the
approval authorities set out in paragraph 3 below to FD. Upon receipt of the
approved Form AF202 “Disposal/Transfer of Fixed Assets”, FD will write off the
fixed asset from the fixed asset inventory record.

A028 (5/2004)
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Approval Authorities
3. Approval authorities for disposing of fixed assets are as follows:
Approval Authorities Approval Limits Fixed Asset Items

(based on written down
value prior to disposal)

GM Up to HK$75,000 Division’s owned
fixed assets except
IT equipment
GM/IT Up to HK$75,000 IT equipment
BD Up to HK$200,000 All fixed assets
ED Over HK$200,000 All fixed assets

Transfer of Fixed Asset

4. If a division (transferor division) wants to transfer any fixed asset to other divisions,
division should submit the Form AF202 “Disposal/Transfer of Fixed Assets” approved by
GM.

5. ‘Transferor’ division passes the Form AF202 “Disposal/Transfer of Fixed Assets” to the
receiving division (transferee division) for acceptance by the transferee division’s GM and
submits to FD.

6. FD checks the record and updates the fixed asset inventory record.

7. FD sends a copy of the Form AF202 “Disposal/Transfer of Fixed Assets” with FD’s

endorsement to the ‘Transferee’ division for record. Transferee division should arrange
the physical transfer with BMM.

Issued by: Executive Director Issued to: General Managers & Staff Members
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STANDARD PRACTICE

Standard Practice No.: A6/5
Subject: Project Funded Equipment
Prepared by: Finance Division

Date issued: (dd/mm/yyyy) 01/01/2008
Supersedes that issued on:  11/10/2004

1. For equipment purchased with project funding and meet the following criteria, division
should notify FD to maintain a divisional project funded equipment inventory record-

(i) Government funded project-

- items defined as equipment of the government funded project, e.g. ITF;

(if) Non-government funded project-

a. unit cost higher than HK$2,500;

b. has an estimated useful life of more than one year upon project completion; and
c. isnot to be returned to client upon project completion.

2. Following the purchasing procedure, division should indicate equipment information in
the Vendor Selection Sheet (AF145b).

3. Once the equipment has been delivered to the division and payment process has been
completed, FD will update the equipment inventory record.

4. FD will print and issue the barcode label together with the Fixed Assets Coding Control
Sheet (AF206) to divisions (for all equipments except software) and to MIS (software

only).

5. Division is responsible for affixing all barcode labels on the equipment (except software)
on site. MIS is responsible for affixing the barcode labels on the software license.

6. In order to maintain an effective equipment inventory record and to confirm that the
correct label has been affixed properly-

a. for all equipment (except software), division should complete the Fixed Assets
Coding Control Sheet (AF206), sign and return it to FD for filing; and

b. for software, MIS should complete the Fixed Assets Coding Control Sheet (AF206),
sign and return it to FD for filing.

A028 (5/2004)
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7. Owner division should take one of the following actions after project completion-

a. physical disposal (refer to Standard Practice A6/4);
b. transfer to HKPC (refer to Standard Practice A6/3, paragraph 11).

8. The stock take process for project funded equipment will be the same as those stated in
Standard Practice A6/3, paragraphs 8 to 10.

Issued by: Executive Director Issued to: General Managers & Staff Members
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Privacy Commissioner for Personal Data’s
Arrangements for Notifying Complainants of Refusal to Investigate

INTRODUCTION

The Personal Data (Privacy) Ordinance, Cap. 486 (“PDPO”) provides that
where the Privacy Commissioner for Personal Data (“PCPD”) refuses to carry out or
continue the investigation of a complaint, he should notify the complainant in writing
not later than 45 days after receipt of the complaint.

2. PDPO came into operation in 1996. By 1998, the PCPD Office found it
difficult to follow this 45-day rule. Between 2001 and 2007, the compliance rate
was 62.54%.

3. Concerned that PCPD’s persistent non-compliance might mean
unsatisfactory service to the public and lack of respect for statutory deadlines, The
Ombudsman initiated a direct investigation assessment on the subject.

STATUTORY PROVISIONS

4. Section 37 of PDPO provides that a complaint to PCPD must satisfy the
following conditions:

. the complaint is related to personal data of which the
complainant is the data subject;

° the complaint is in respect of an act or practice of a data
user specified in the complaint; and

. the act or practice may be a contravention of a
requirement under PDPO.
5. Section 38 provides that where PCPD receives a complaint, he shall carry

out an investigation to ascertain whether the act or practice under complaint is a
contravention of a requirement under PDPO.

6. Sections 39(1) and (2) contain various grounds on which PCPD may
exercise his discretion to refuse to carry out or continue an investigation, including:
. the complaint is made anonymously;
. the complainant cannot be identified or traced;
. the act or practice is considered to be trivial;
. the complaint is considered vexatious or not made in
good faith; or
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13. If there is no prima facie case, PCPD may refuse to carry out or continue
an investigation. In that case, he shall notify the complainant in writing under
section 39(3). In so doing, it is PCPD practice also to notify the complainant of his
right to appeal within 28 days and to attach for his information a copy of the entire
section 39 and a fact sheet on PCPD’s complaint handling policy.

14. If there is a prima facie case, PCPD will try to resolve the dispute through
mediation where appropriate. If mediation fails, PCPD may decide to refuse to carry
out an investigation after considering the circumstances of the case, or he may decide
to carry out an investigation, Where PCPD carries out an investigation and
concludes that the data user has contravened a requirement under the Ordinance, he
may decide to serve an enforcement notice directing the latter to take steps to remedy
the contravention.

PROGRESS MONITORING PROCEDURES
15. PCPD has in place the following arrangements for monitoring progress:

. Case Review Meetings chaired by the Deputy
Commissioner are held weekly;

. All cases other than those under investigation under
section 38 are raised for discussion at the Case Review
Meeting before the expiry of 40 days from the date of
receipt of complaint, and every two weeks thereafter;

® Where a case cannot be concluded within 45 days, the
case officer shall make recommendation to the Deputy
Commissioner for a decision on whether t0 commence
investigation under section 38;

° Once a decision to commence an investigation under
section 38 is made, the case shall be brought up once
every month for review of progress; and

. A monthly report on all outstanding cases is tabled at
PCPD’s Monthly Meeting.

PCPD’S PERFORMANCE AGAINST THE 45-DAY RULE

16. On the basis that the 45-day timeframe starts to rm from the date of first
receipt of a complaint, PCPD’s performance was as follows:
. the average annual compliance rate between 2001 and
2007 was 62.54%; and
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PCPD’s performance had improved from 52.07% in

2003 to 69.72% in 2007.
Table 1
PCPD’s Compliance with 45-day Rule (2001 - 2007)
. Cases not fully investigated | Cases where complainants- .
Year Comp.lamts (i.e. refused or discontinued) | were notified within 45 days Rate of comop liance
received (a) ®) (b)/(a)%
2001 921 851 591 69.45%
2002 843 743 454 61.10%
2003 984 964 . 502 52.07%
2004 900 894 540 60.40%
2005 989 933 544 58.31%
2006 1,025 991 661 66.70%
2007 937 895 624 69.72%
Average .
for N.A. N.A. N.A. 62.54%
period
17, To examine further the extent of delay, we have obtained from PCPD a

breakdown of the cases refused and discontinued in 2007 by the time taken for
notification. This is at Table 2, indicating that despite the 45-day rule, PCPD took
46 to 415 days' to notify complainants in 271 cases or 30.28% of the cases.

Table 2.
Breakdown of Complaints by Time Taken
to Notify Complainants of Refusal or Discontinuation (2007)
: No. of cases refused or
Time taken to notify . s % of {(a) over total no. of cases C .
complainants d:scm(:l:)mued refused or discontinued ulative %

Within 45 days 624 69.72% 69.72%
‘Within 46 to 75 days
(i.e. 30 days more) 96 10.73% 80.45%
Within 76 to 105 days 299
(i.e. 60 days more) 71 7.93%‘ 88.58%

' PCPD has explained that the longest case of 415 days was a special case, where the Office had
reasonable grounds to believe that the complainant had supplied false statements, which was an
offence under section 64(9), and had, therefors, referred the case to the Police Jor investigation. The
Police took eight months to complete its investigation and ancther two months to provide PCPD with
Sirther information and documents — hence the exceptionally long time taken.
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Er;tb;ﬁ fig;‘;?rj)days 45 5.03% 93.41%
&mﬁ(}iﬁ; nﬁ;r;ays w7 5.25% 0B66% |
g:;zi;s‘ag’fook 415 days) RY L34% 100%
giztc:l;;; l(lafdcases refused or 895 | 100% N.A.
REASONS FOR NON-COMPLIANCE
18. PCPD attributes non-compliance to the following factors:
- complainants failing to present a complete picture when
filing complaints;
. complainants failing to clarify anomalies;
. the parties complained agpinst asking for extension of
time, particularly for seeking legal advice;
L the need for further inquiries with the complainant or the
parties complained against in complicated cases; and
. shortage of manpower within PCPD Office. During

2003 to 2007, PCPD had eight officers handling an
average of 967 complaints per year.

CONSEQUENCES OF NON-COMPLIANCE

19. The direct consequence of PCPD’s non-compliance is delay in service
delivery to the public. Where legal consequences are concerned, in an appeal case
beard in 2003, the Administrative Appeals Board gave the opinion that PCPD’s
non-compliance with the 45-day rule would not render his decision void or deprive
the right of the relevant parties to apply for judicial review or to appesal to the
Administrative Appeals Board.

REMEDIAL MEASURES
20. In July 1998, PCPD forwarded a proposal to the then Home Affairs
Bureau to extend the 45-day notification rule to 75 days provided certain criteria are

met. A draft Bill was prepared in 2002, but no time slot could be found for tabling it
before the Legislative Council.

21. In 2006, PCPD undertook a comprehensive review of the entire PDPO
and put to the Constitutional and Mainland Affairs Bureau (“CMAB™), the current
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policy bureau, some 50 proposed amendments, including one to revise the 45-day rule.
In this context, PCPD has adopted a different approach:

] he did not seek to relax the 45-day limit in the event of a
decision not to commence an investigation; but

] he proposed that he be given power to discontinue an
ongoing investigation at any time if he had reasonable
cause for so doing.

22. PCPD adopted this approach because he conmsidered there to be an
anomaly under the existing Section 39(3): once an investigation had started and the
45-day period had expired, he had to go on regardless of any change of circumstances
which might render the investigation unnecessary. This would be a waste of public
resources.

23. CMAB is considering PCPD’s 2006 proposals. In this connection, we
would urge CMAB to expedite the proposed legal amendment.

OBSERVATIONS AND CONCLUSION

24. Although the specific legislative intent for setting the timeline for
notification at 45 days is not traceable, it must be assumed that the statute is there for
a reason, presumably to ensure that complainants should not be kept waiting
indefinitely. The fact that in 2007, 104 cases (or 11.62% of cases) dragged on for
more than 105 days (see Table 2) speaks for the need for a timeframe.

25. While the legal consequences may be limited (see para. 19), the delay in
notifying complainants beyond a specified statutory timeline is unsatisfactory. It
gives the impression of PCPD disregarding legal requirements and being inefficient in
administration as well as inconsiderate in service.

26. The situation should be redressed. PCPD is taking steps in the right
direction by putting a proposal to CMAB to revise the 45-day rule for a more realistic
timeframe for his decision not to carry out or continue an investigation (see paras. 20
to 23).

27. While details of the legislative amendments should be left to PCPD and
CMAB, we remind PCPD-to take into account its own ability to speed up complaint
processing in setting any new rule. The statistics on past performance in Tables 1
and 2 suggest that:

. there would still be a rather high non-compliance rate of
about 20% if PCPD’s 1998 proposal to revise the rule to
75 days were adopted (see para. 20); and

. similarly, there could be considerable non-compliance

under PCPD’s 2006 proposal (see para. 21), depending
on the number of prima facie cases to hand.
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28. Unless and until section 39(3) is amended, PCPD should endeavour to
comply with the 45-day rule and where necessary, alert complainants to a longer
processing or waiting time. PCPD’s efforts at monitoring progress (see para. 15)
and the improvement made in the past years (see Table 1) are reasonable and realistic.
However, the procedures for progress monitoring should be tightened. Pending
revision of the 45-day rule, PCPD should establish interim targets to enhance internal
monitoring,

29. In the light of the foregoing, The Ombudsman has decided that there is no
need for a full-fledged direct investigation into this subject.

Office of The Ombudsman
Ref. OMB/DI/179
March 2009
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Memorandum of Administrative Arrangements between the

Government of the Hong Kong Special Administrative Region and

1.1

1.2

1.3

1.4

1.5

the Privacy Commissioner for Personal Data

Preamble

This Memorandum of Administrative Arrangements (MAA) has
been worked out between the Secretary for Constitutional and
Mainland Affairs (SCMA) and the Privacy Commissioner for
Personal Data (Privacy Commissioner). It provides a framework
for the working relationship between the Government of the Hong
Kong Special Administrative Region (the Government) and the
Office of the Privacy Commissioner for Personal Data (PCPD).
This MAA supersedes the previous MAA signed on 18 November
1997.

The provisions of the MAA are based on the principle that the PCPD
should have autonomy and flexibility in utilizing its funds as is
compatible with the provisions of the Personal Data (Privacy)
Ordinance (Cap. 486) (PDPO).

In the event of any inconsistency between the provisions of this
MAA and the provisions of the PDPO, the relevant legislation will
prevail.

Both the SCMA and the Privacy Commissioner may, having taken
into account the changed circumstances and new matters, propose
amendments to the MAA. Any amendments, which are agreed by
both parties, will form part of the MAA.

This MAA does not preclude the Government from issuing
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2.1

2.2

23

2.4

2.5

3.1

directions as provided for in the PDPO.

Relationship between the Government and the PCPD

The Constitutional and Mainland Affairs Bureau (CMAB) acts as the
focal point of contact between the Government and the PCPD.

The Government provides funding support for the PCPD’s activities

in the light of overall policies and priorities.

The Permanent Secretary for Constitutional and Mainland Affairs
(PSCMA) is the Controlling Officer for the government subvention
to the PCPD.

The PCPD is autonomous in the management and control of its
activities. It has the responsibility to ensure that its operation,
administrative and management systems and practices, including
financial control, recruitment, remuneration and training,
procurement procedures and information systems, reflect the

cost-effective and prudent use of the government subvention.

The 'Privacy Commissioner and his/her staff will provide relevant
information and statistics to the SCMA to enable him/her to answer
questions from the Legislative Council (LegCo) concerning the

PCPD as appropriate.

Regular Reviews

The SCMA may require the PCPD to hold regular meetings with the
CMAB and to submit quarterly progress review reports to the
CMAB to report on the financial position and operational

performance in regard to its objectives and aims. Performance
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3.2

4.1

measures to be reported and the format of the report are to be set out
by the SCMA in consultation with the Privacy Commissioner (a
model format is at the Appendix). The format of the report will be

reviewed as and when required.

The PCPD will, upon request, submit regular reports to the SCMA
on the review of the number, ranking and remuneration of the top
three tiers of executives of the PCPD. The SCMA will assess the
appropriateness of the number, ranking and remuneration packages
of the top three tiers of executives, having regard to prevailing
government guidelines in respect of senior executives in subvented

bodies and make arrangements for public disclosure of the outcome.

Budgeting

Level of Subvention

Each year, the SCMA will allocate a provision for the PCPD to meet
its operating expenditure. The level of the Government’s annual
subvention for the PCPD is determined by the SCMA having regard
to the following —

(a) the overall government budgetary situation, and that of the
CMAB;

(b) the operating expenditure of the PCPD and changes to the cost

of existing services;

(c) the recurrent consequences of capital works scheduled to come

on stream in that year;
(d) approved funding for new and improved services, if any;

(e) the additional cost to the PCPD of complying with new
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4.2

4.3

statutory requirements;
(f)  surplus of income over expenditure in the previous year; and

(g) the viability of covering the expenditure with the PCPD’s

reserve, taking into account the committed and/or designated
expenditure of the PCPD.

New and Improved Services

The PCPD should endeavour to meet the requirement of new and
improved services from its existing resources through redeployment
and re-prioritisation. Where the PCPD requires additional funds for
introducing new or improved services, the PCPD could submit the
proposals to the SCMA for consideration. Such proposals will be
considered by the SCMA along with other proposals under his/her

policy purview.

Draft Estimates of Expenditure

(a) The PCPD will, upon invitation, submit to the PSCMA its draft
estimates of expenditure for the next financial year. Draft
estimates of expenditure will show, with reference to the
PCPD’s programme of activities and performance targets agreed
between the PCPD and the PSCMA, for the ensuing financial
year, personal emoluments, recurrent expenditure other than

personal emoluments and capital expenditure.

(b) The draft estimates will provide details of the PCPD’s estimated
income from other sources (including interest income and

donations) and requirements for the next financial year.

(¢) The PCPD will be informed, normally by March each year, of

the amount of government subvention provisionally approved
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5.1

5.2

for the coming financial year. In so doing, the PSCMA will
draw the PCPD’s attention to any areas where approval is
conditional or withheld and to any difference between the
amount requested and the amount provided. This subvention
will be included in the Government’s annual budget and
presented in the Draft Estimates for the CMAB. The amounts
of recurrent and capital subventions will be confirmed after the

enactment of the relevant Appropriation Ordinance.

The Estimates

‘The PCPD’s statement of accounts should comprise two separately

identifiable parts —

()  subvention account covering income and expenditure items

financed by government subvention;

(1) self-financing account covering income and expenditure items

financed by the PCPD’s own revenue.

Subvention Account

The PCPD’s subvention account comprises two components —

(a) Recurrent Subvention

(i) Personal emoluments, including salary, allowances, gratuity
and personnel-related expenses (including staff on-costs) for
staff in the PCPD.

(ii)Recurrent expenditure other than personal emoluments such
as general departmental expenses, office rents and rates, etc.
Fixed assets costing more than $150,000 per item should not
be included.
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5.3

5.4

5.5

(b) Capital Subvention

Any non-recurrent item with expenditure exceeding $150,000,
including non-recurrent expenditure for specific purposes and
fixed assets, except for motor vehicles and motor cycles which

will be charged to the Capital Account irrespective of their cost.

No virement between recurrent subvention (Component 5.2(a)) and
capital subvention (Component 5.2(b)) is allowed, except with the
approval of the Secretary for Financial Services and the Treasury
(SFST) or the appropriate authority as necessary via the PSCMA.

Virement between Component 5.2(a)(i) and Component 5.2(a)(ii) is
permissible. The PCPD will inform the PSCMA of any virement

made between Components 5.2(a)(i) and 5.2(a)(ii) as soon as

possible.

The provision for recurrent subvention will not normally be
increased during the course of the financial year. However, the

PCPD may request additional funds to meet specific needs such as —

(a) upward price adjustment in the course of the year to reflect

latest decision on civil service pay adjustment;

(b) new statutory obligations, including those arising from the

commencement of a new PDPQO provision;
(c) new or additional services requested by the Government; and
(d) unforeseen contingencies beyond the control of the PCPD.

The factors in paragraph 4.1, where appropriate, will be taken into

account when considering whether the request will be approved.

-319-



5.6 The subvention of the PCPD may be clawed back under the

5.7

5.8

5.9

following circumstances —

(a) downward price adjustment in the course of the year to reflect

latest decision on civil service pay adjustment; and

(b) curtailment/cessation of agreed services/activities in the

course of the year, as appropriate.

Recurrent subvention will be released in 12 equal monthly
instalments in advance to the PCPD’s bank account. This
arrangement may be varied on the request of the PCPD in
circumstances where the PCPD can demonstrate that it is causing
cash-flow problems. The PCPD will keep the PSCMA informed

where it appears that significant deviations from the approved
estimates will result.

The PCPD may set aside its unspent recurrent subvention in the form
of a reserve for meeting operational contingencies. Funds from the
government subvention should not be injected into the reserve at the
expense of other worthy causes. The ceiling of this reserve should
not at any one point in time exceed $5 million. If the level of
reserve at the end of the previous financial year exceeds the reserve
ceiling (i.e. $5 million), the PCPD should return the amount in
excess to the Government in the current financial year, except with
the approval of the PSCMA or when the ceiling of reserve is raised
by the PSCMA in accordance with paragraph 5.12 below.

The reserve may be spent at the discretion of the PCPD within the
reserve ceiling and should be spent on activities as are necessary for,
or incidental or conducive to, the better performance of the Privacy
Commissioner’s statutory functions. It may be used on operational

grounds for procurement of capital assets or office improvement
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5.10

5.11

512

5.13

5.14

5.13

works but shall not be spent for purposes that will advance staff
interests unrelated to operational needs. The PCPD will absorb all
financial consequences arising from the use of this reserve. Prior
approval from the PSCMA is required if the PCPD foresees its
intended spending of the reserve money would generate
consequential expenditure which is unlikely to be absorbed within
the PCPD’s subvention.

Separate accounts are to be maintained for the reserve resulted from
the subvention account and the surplus of income over expenditure
in respect of the seif-financing account (see paragraph 5.17 below),
if any.

The PCPD will inform the PSCMA of the position of its reserve
account in its quarterly progress review report.

The PCPD may propose and the PSCMA may raise the ceiling of the
reserve following consultation with the SFST.

Self-Financing Account

The PCPD will keep a self-financing account, for revenue and
expenditure items covering activities that are not covered by the
government subvention for the PCPD, subject to the principle that
there is no cross-subsidization of self-financing activities by the

subvented programmes in money or in kind.
The estimated budget for the self-financing account will be
submitted to the PSCMA for information at least three months before

the beginning of a financial year.

Income items under the self-financing account will be categorized by
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nature of income source, for example, bank interest, dividend
income and fees collected by the PCPD. In preparing the estimated
budget, the actual revenue for the previous financial year (if any), the
revised estimate of income for the current financial year and the
estimated income for the following financial year should be stated.

The basis for determining any scale of fees should be explained.

5.16 Expenditure items under the self-financing account should comprise

two components —
() Recurrent expenditure

(i) personal emoluments;

(ii) recurrent expenditure other than personal emoluments;
(b) Capital charges

The coverage of each component is similar to that under the

subvention account (see paragraph 5.2 above).

5.17 The surplus of income over expenditure in the self-financing account
for the previous financial year (if any) will be determined with
reference to the audited accounts of the PCPD, which will also be
available in any case not later than eight months after the expiry of a
financial year. Any surplus of income over expenditure in the
self-financing account will be kept wholly by the PCPD and may be
spent at the discretion of the PCPD on activities conducive to the
better performance of the Privacy Commissioner’s functions as laid
down in the PDPO.

518 No virement of funds from the subvention account to the

self-financing account or vice versa is allowed withowut the approval
of the PSCMA.
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8.1

8.2

8.3

Attendance at the Legislative Council Meetings

The principal officers of the PCPD may be invited to attend meetings
of the Finance Committee, the Public Accounts Committee or other

committees/panels of the LegCo.

Governance

The PCPD will ensure that it is operated in a transparent and
accountable manner, and that its governance framework will include

the following features —

(a) clear delineation of accountability and clear division of

responsibilities;

(b) adequate information systems and management practices,
including financial control, recruitment, remuneration and

training, and procurement procedures; and

(c) robust internal control and reporting/monitoring systems.

Conditions of Service for the Privacy Commissioner and
Staff of the PCPD

The remuneration and the terms and conditions of appointment of
the Privacy Commissioner will be determined by the SCMA, under
authority delegated by the Chief Executive.

The Privacy Commissioner may determine his/her staffing structure

and appoint histher own staff on terms and conditions of service
determined by him/her.

The PCPD will observe the principle of fairness and transparency in
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8.4

9.1

9.2

10.

10.1

its rules and procedures on human resources management.

The PSCMA will provide, where appropriate and for reference
purpose, to the PCPD on an annual basis updated information on

cash allowance of civil servants of comparable ranks.

Outside Work Undertaken by Privacy Commissioner and
Staff of the PCPD

The Privacy Commissioner is required to submit to the SCMA for
approval under authority delegated by the Chief Executive, any
request for the Privacy Commissioner to hold any office of profit
other than his/her office as the Privacy Commissioner or engage in

any occupation for reward outside the function of his/her office.

The PCPD will formulate its own policy governing outside work
undertaken by its full-time staff during or outside working hours
with a view té ensuring that its staff devote the whole of their time
and attention during working hours to the work of the PCPD and that

any approved outside work will not result in conflict of interest.

Access to Records and Accounts

The PSCMA will have unhindered access to the records and
accounts of the PCPD in relation to fulfilling his/her functions as the
Controlling Officer, save those records which are subject to the
secrecy requirements of Section 46 of the PDPO and privileged
matters as defined and/or governed by the rule of law. The PCPD
will be obliged to explain to the PSCMA any matters relating to the

receipt, expenditure or custody of any money derived from the
subvention.
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10.2

11.

11.1

112

11.3

11.4

12.

13.

13.1

‘The PCPD will transmit to the PSCMA the finalized accounts and
the audited accounts for each financial year within six and eight
months respectively after the close of that financial year. The
PSCMA may pass the accounts onto other bureaux/departments of

the Government for examination.
Donation

The Privacy Commissioner may accept and use donations for the
better performance of his/her statutory functions. If the PCPD
receives any non-designated donations, the donations should be
spent on its operational activities relating to the performance of
statutory functions of the PCPD as stated in the PDPO.

Funds to meet additional commitments arising from the donations to
the PCPD will not be provided by the Government.

Donations and income derived therefrom will be separately
identified in the accounts of the PCPD.

The PCPD will keep proper records in the receipt and use of each
donation.

Insurance
The PCPD will take out insurance cover in respect of its property
such as vehicles and will take out third party liability and any other

insurance cover which it is required by law to take out.

Leave and Duty Visit Arrangements

In respect of any intended duty visit(s) outside Hong Kong, the
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Privacy Commissioner will confirm to the Personal Data (Privacy)
Advisory Committee (PDPAC) that such duty visit(s) are consistent
with the discharge of his/her functions under the PDPO and seek the
PDPAC’s advice. The Privacy Commissioner will forward all
relevant information on such duty visit(s) to the PDPAC (including
the purpose of the visit, its duration, and schedule of activities).
The Privacy Commissioner will not proceed with the duty visit(s) if
the majority of the members of the PDPAC advise that such duty
visit(s) are inconsistent with the discharge of his/her functions under
the PDPO. The Privacy Commissioner will inform the SCMA of
the PDPAC’s advice, as far as practicable, at least two weeks before
the commencement of such duty visit(s). The Privacy
Commissioner will confirm to the SCMA that the operation of the
PCPD will not be adversely affected during such visit(s) outside
Hong Kong. The period of absence should be kept to the minimum
as required by the duty visit concerned. |

13.2 The Privacy Commissioner will inform the SCMA in writing if

13.3

14.

he/she intends to take any leave.

In notifying the SCMA of his/her intended duty visit(s) outside Hong
Kong or his/her intention to take leave, the Privacy Commissioner
will state whether he/she proposes any acting appointment in the
post of the Privacy Commissioner during the period of his/her
absence. Any proposal for acting appointment is required to be
submitted to the SCMA at least two weeks or as soon as practicable

before the commencement of the proposed acting appointment.

Membership of or Affiliation to International Body

The Privacy Commissioner is required to submit a request to the
SCMA for prior approval if he/she or the PCPD wants to become a
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member of, or affiliate to, any international body concerned with the

privacy of individuals in relation to personal data.

{ZﬂAhv ?kbfx/“/‘v~: D L

( Stephen Lam ) ( Roderick B. Woo )
Secretary for Constitutional and Privacy Commissioner for
Mainland Affairs Personal Data
for and on behalf of HKSAR for and on behalf of the Office of
Government the Privacy Commissioner for

Personal Data

Dated 4 September 2009
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