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Hong Kong, 11 April 2010 
 
Hon Vincent FANG Kang, SBS, JP  
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8 Jackson Road, Central, Hong Kong 
panel_ci@legco.gov.hk 
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Honorable Chair and Members,  
 
Development of the exhibition industry in Hong Kong 
 
In support of deliberations over the development of the exhibition industry in Hong Kong, we submit the following: 
 
Phase 3 Expansion of the HKCEC: A dream or a nightmare? (6 pages) 
Comments by Designing Hong Kong Limited with respect to the location of additional MICE facilities in Hong Kong. 
 
1993-1994 Legislative Council records (17 pages) 

- FCR (93-94)133 – Capital subvention to the TDC for constructing an extension to the Hong Kong Convention 
and Exhibition Centre 

- FCR (93-94)144 – Capital subvention to the HKCEC for constructing an extension to the Hong Kong 
Convention and Exhibition Centre 

- Entrustment agreement for the HKCEC Extension project 

- The reclamation works 

- Management arrangements between TDC and Polytown Company Ltd (A New World Holdings subsidiary) 
Documents highlighting the commercial arrangements between TDC, HKCEC and PolyTown (New World). 
 
Yours sincerely, 
 

 
Paul Zimmerman 
Chief Executive Officer 
Designing Hong Kong Limited 

立法會 CB(1)1601/09-10(15)號文件(修訂) 
LC Paper No. CB(1)1601/09-10(15)(Revised) 

 



 

 

  

 

 

Phase 3 Expansion of the HKCEC: A dream or a nightmare? 
 
On 22 July 2009 - The Chief Executive in his speech at the opening of the Phase 
2 expansion of the HKCEC: "Government and the TDC are actively examining ... 
Phase 3 expansion ... we will ... move existing government buildings and public 
facilities to make room ... the TDC has made a very strong case ... Phase 3 
remains my dream."   
 

會展中心第三期擴建計劃：夢想或噩夢？會展中心第三期擴建計劃：夢想或噩夢？會展中心第三期擴建計劃：夢想或噩夢？會展中心第三期擴建計劃：夢想或噩夢？ 
 

在 2009年 7月 22日，行政長官曾蔭權於會展中心中庭擴建工程的落成開幕儀式上
致辭表示：「政府及貿發局正積極研究…第三期擴建計劃…我們將會…遷離現有的
政府大樓及公共設施以騰出空間…貿發局已提出很有力的理據…落實第三期擴建計
劃仍是我的夢想。」 

 
 
The mother of all traffic jams 
 
On 24 October 2009 trucks unloading goods at the Hong Kong Convention and 
Exhibition Centre in Wan Chai caused traffic gridlock across Central with police 
reporting problems stretching 2.5 kilometres to the Shun Tak Centre in Sheung 
Wan. The trucks kept their engines running, sending plumes of foul exhaust 
fumes into the air. The HKCEC was reported to host Mega Show Part 2 - Gifts, 
Decor and Home, the Trade Development Council's International Lighting Fair 
and the UK Education Expo was just winding up.  
 

造成交通擠塞的元兇造成交通擠塞的元兇造成交通擠塞的元兇造成交通擠塞的元兇 

 

2009年 10月 24日，受多輛貨車在灣仔會展中心卸貨影響，中環一帶的交通嚴重
癱瘓。根據警方資料顯示，連綿的車龍長達 2.5 公里，由灣仔伸延至上環的信德
中心。期間，貨車的引擎一直開動，不斷排放大量廢氣，嚴重污染環境。當時，
會展中心正在準備舉行「亞洲展覽盛事第二部份 － 禮品、裝潢擺設及家居用品」
及貿發局的「香港國際秋季燈飾展」，而「英國教育博覽會」則預備卸展。 

 
 

  



 
 
 
But the HKCEC wants to become even bigger 
 
Just three days after the massive traffic jam, the South China Morning quoted 
Cliff Wallace, Managing Director responsible for the HKCEC under New World,  
at length about the benefits of expanding the HKCEC further. 
 

奈何會展中心意欲再度擴大其規模奈何會展中心意欲再度擴大其規模奈何會展中心意欲再度擴大其規模奈何會展中心意欲再度擴大其規模 

 

就在中環和灣仔交通嚴重擠塞及癱瘓後三天，《南華早報》刊載負責管理會展中
心而屬新世界的董事總經理王禮仕的專訪。在訪問中，王禮仕全力推銷會展中心
再度擴建的好處和優點。 

 
 
Traffic in Wanchai can't absorb another expansion of the HKCEC 
 
In 2004, right after the HKCEC caused another massive traffic jam (23 October 
2004) we objected strongly to further expansions on the basis that traffic 
problems in the area can never be resolved. Our view was confirmed in the 2005 
submission by the Transport Department to the Expert Panel of the Harbourfront 
Enhancement Committee which shows that even after completion of the Central 
Wanchai Bypass the critical junctions in Wanchai North will be near capacity - 
note that the Transport Department's figures did NOT take a future third 
expansion of HKCEC into account! 
 

灣仔交通配套根本無法應付灣仔交通配套根本無法應付灣仔交通配套根本無法應付灣仔交通配套根本無法應付會展中心再度擴建帶來的壓力會展中心再度擴建帶來的壓力會展中心再度擴建帶來的壓力會展中心再度擴建帶來的壓力 

 

事實上，早於 2004年，會展中心引致港島交通嚴重擠塞(2004年 10月 23日)之
時，基於區內的交通問題日趨惡化而且沒有改善空間，我們已曾強烈反對再度擴
建會展中心。我們所持的反對見解亦載於運輸署在 2005年向共建維港委員會專家
小組呈交的報告中。報告指出即使中環灣仔繞道落成後，灣仔北交通要道的流量
亦會接近飽和，充分證明我們的觀點正確。而更值得注意的是，當時此份運輸署
數據亦並未考慮會展中心第三期擴建的因素！ 

 
 
 



 
 
We support new MICE facilities - but not in Wanchai! 
 
We support additional convention and exhibition facilities in Hong Kong.  In 
October 2009, we convinced the Town Planning Board to amend a zoning in 
West Kowloon to allow for meeting, convention and exhibition facilities. There is 
ample room for expanding AsiaWorld Expo's exhibition facilities at the Airport. 
There are opportunities for facilities in West Kowloon, Kai Tak and close to the 
border. It is unsustainable to add ever more activities along Hong Kong Island's 
northern shore. We have strong doubts that the new underground Central-
Wanchai bypass will be able to resolve existing traffic congestion, let alone 
absorb new traffic. In addition, the recent air quality survey conducted by HKUST 
showed that Wanchai is already the district with the worst air quality in Hong 
Kong.  Further expansion in Wanchai will no doubt deepen the problem further 
with greater amount of pollutants from construction during the works and from 
extra traffic after the completion.      
 
 

我們支持增建會議展覽及獎勵旅遊的設施我們支持增建會議展覽及獎勵旅遊的設施我們支持增建會議展覽及獎勵旅遊的設施我們支持增建會議展覽及獎勵旅遊的設施 －－－－ 但請勿選址灣仔！但請勿選址灣仔！但請勿選址灣仔！但請勿選址灣仔！ 

 

我們支持在本港增建會議及展覽設施。去年十月，我們成功遊說城市規劃委員會
修改西九龍的規劃方案，以容許興建會展設施。此外，機場的亞洲國際博覽館亦
擁有充足的空間作出擴建。而西九龍、啟德及邊境地區同樣是增建會展設施的可
行選址。繼續加重港島北沿岸地區的活動數量和負擔絕非可持續發展之計。對於
採用隧道設計的中環灣仔繞道能否解決現行的交通擠塞問題，我們更為深表質
疑，更遑論其消化新增交通流量的效果。加上，最近科大的研究報告更指出，灣
仔已是全港空氣最差的地區。一旦在灣仔進行擴建，工程期間的建築污染以及擴
建後的額外交通污染，勢必令問題惡化。 

 

 

 

 

 



 
 
So why do TDC and New World fight for expanding the HKCEC? 
 
93/94 Legislative Council documents (no copies on the web) show that TDC has 
signed an agreement which stops it from using any other facility in Hong Kong. 
New World Service Holdings has through its subsidiary Polytown an iron clad 
contract with the TDC for managing its HKCEC facilities. It includes a non-
competition clause which states that neither the TDC nor New World shall during 
the term of this agreement develop or co-develop any exhibition facility other 
than the HKCEC. The agreement signed around 1988 is for 40 years and is 
extended automatically every 10 years thereafter as long as New World does not 
mess up. 
 
In return for building the first 30,000sq.m. of the HKCEC in 1984, New World got 
the 370,000sq.m. of development rights (including two hotels, Grand Hyatt and 
the Renaissance, an office block, apartments and a carpark) for free under a 75-
year lease. The HKCEC facilities are owned by TDC and opened in 1988. 
 
New World did not have to pay for the two expansions of the HKCEC - the 
taxpayers did. With a grant of land and 4.8bln in 1994 the HKCEC was 
expanded with 40,000sq.m in 1997. And with 1.4bln from the TDC reserves in 
2005, the HKCEC was expanded with another 20,000sq.m. in 2009. Bringing the 
total rentable area to over 90,000sq.m. 
 
In the meantime, as the manager, New World takes almost all of HKCEC's 
operating revenues which have grown with each expansion. It pays TDC a fee of 
around 8% (used to be less than 5%) of the revenues. Without the burden of 
operational responsibilities or related cost, TDC has thus enough to reward its 
executive director with more than HK$6 million for his performance, and the TDC 
top management in total more than HK$21 million, as reported in their recent 
annual report. 
 
Imagine what a further expansion of the HKCEC at the expense of taxpayers will 
do for New World's profits and TDC's management ‘performance' pay! 
 
Imagine what a further expansion of the HKCEC will do for the tax payers who 
have to commute through Wanchai and Central! 



 
 

為何貿發局及新創建積極爭取擴建會展中心？為何貿發局及新創建積極爭取擴建會展中心？為何貿發局及新創建積極爭取擴建會展中心？為何貿發局及新創建積極爭取擴建會展中心？ 

 

從 93／94年度的前立法局文件（並無上載於互聯網）中可見，貿發局曾簽訂一份
協議令其不可使用本港其他的會展設施。新創建透過附屬公司寶利城與貿發局簽
訂管理會展中心的合約。合約當中的無競爭條款指明，除會展中心外，貿發局或
新創建不得在協議生效期間發展或共同發展其他會展設施。這份於 1988年簽訂的
協議為期長達 40年。而只要新創建並無失誤，協議還會每十年自動續期 ！ 

 

新創建在 1984 年負責興建會展中心首 30,000 平方米用地後，便可不付分文獲得
370,000 平方米用地的發展權（包括君悅及萬麗兩幢酒店，一幢辦公大樓、住宅
及停車場），為期 75年。會展中心的設施由貿發局擁有，於 1988年開幕。 

 

回顧會展中心的兩次擴建工程，新創建都毋須再付出一分一毫代價，資金及土地
完全來自納稅人。繼當局於 1994 年批地及撥款 48 億港元，會展中心在 1997 年
增建 40,000 平方米。其後，貿發局於 2005 年動用 14 億港元儲備，再度擴建會
展中心。當工程於 2009 年竣工後，會展中心再新增 20,000 平方米用地，令可租
用總面積增至逾 90,000平方米。 

 

與此同時，作為管理公司的新創建可按協議獲得會展中心的絕大部份營運收入，
而經過兩度擴建後，會展中心的營運收入亦隨之不斷增加。新創建則只須向貿發
局支付營運收入中約 8%（過往的比率更不足 5%）。由於無須承擔營運責任或相
關成本開支，貿發局有充裕的財力向管理高層發放巨額酬金。根據該局的最新年
報，總裁獲發逾 600 萬港元的表現酬金，全體管理高層則合共獲發超過 2,100 萬
港元。 

 

試想像若再度動用納稅人金錢擴建會展中心將對新創建的利潤及貿發局管理層的
「表現酬金」有何影響？ 

 

試想像若再度擴建會展中心，將對往來灣仔及中環的納稅人有何影響？ 



 

Links to some relevant papers - 部份參考文件及資料的連結部份參考文件及資料的連結部份參考文件及資料的連結部份參考文件及資料的連結 

http://www.legco.gov.hk/database/english/data_ci/ci-convention.htm 
 
http://www.legco.gov.hk/yr03-04/english/panels/plw/papers/haplw1125cb1-623-3e-scan.pdf 
 
http://www.legco.gov.hk/yr03-04/english/panels/plw/papers/haplw1125cb1-623-2e-scan.pdf 
 
http://www.legco.gov.hk/yr99-00/english/counmtg/hansard/000105fe.pdf 
 
http://www.legco.gov.hk/yr99-00/chinese/counmtg/hansard/000105fc.pdf 
 
http://www.info.gov.hk/gia/general/199912/08/1208169.htm 
 
http://hk.apple.nextmedia.com/template/apple/art_main.php?iss_id=20090803&sec_id=4104&su
bsec_id=12731&art_id=13056116 
 
http://hk.apple.nextmedia.com/template/apple/art_main.php?iss_id=20090803&sec_id=4104&su
bsec_id=12731&art_id=13056117 
 
http://hk.apple.nextmedia.com/template/apple/art_main.php?iss_id=20090908&sec_id=4104&art
_id=13185752 
 
http://hk.apple.nextmedia.com/template/apple/art_main.php?iss_id=20091013&sec_id=4104&su
bsec_id=11867&art_id=13307360 
 
http://www.hktdc.com/info/mi/a/tdcnews/en/1X062LSH/1/HKTDC-News-Speeches/Welcoming-
Remarks-by-br-Mr-Jack-So-Chairman-Hong-Kong-Trade-Development-Council-at-br-Opening-
ceremony-of-HKCEC-Atrium-Expansion-the-20th-Hong-Kong-Book-Fair-br-HKCEC-Hall-5.htm 
 
http://www.info.gov.hk/gia/general/200907/22/P200907220121.htm 
http://webcast2.info.gov.hk/2009/ce/ce2207.wvx 
 
http://www.thestandard.com.hk/news_detail.asp?pp_cat=11&art_id=85265&sid=24663885&con_
type=1 
 
http://info.hktdc.com/CECexpansion/090722.htm 
http://www.devb-plb.gov.hk/reclamation/eng/ccm/annexE_e.pdf 
 
http://www.harbourfront.org.hk/eng/content_page/doc/Full_Submission.pdf 
 
http://www.scmp.com/portal/site/SCMP/menuitem.2af62ecb329d3d7733492d9253a0a0a0/?vgne
xtoid=a564802527784210VgnVCM100000360a0a0aRCRD&ss=Hong+Kong&s=idx_News  
 
http://www.rthk.org.hk/rthk/news/expressnews/news.htm?expressnews&20091024&55&621736 
 
http://www.harbourdistrict.com.hk/enews/20041102/20041102.htm 
 
http://www.scmp.com/portal/site/SCMP/menuitem.2af62ecb329d3d7733492d9253a0a0a0/?vgne
xtoid=7bac8e4aa0194210VgnVCM100000360a0a0aRCRD&ss=Hong+Kong&s=idx_News 

 






































