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Introduction E.ET;’T

Football matters! The link between success in international sport and the ‘mood’ and ‘productivity’ of a
nation has long been recognised. Similarly there is sufficient evidence to demonstrate a direct link
between participation in sport and the physical and mental health of the individual, the cohesiveness of
communities and the prosperity of society as a whole. The positive benefits of sport are undeniable. If
one accepts this basic principle, then it follows that ‘football’ as the most popular sport must surely play
a key role in the collective psyche of Hong Kong.
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It is appropriate to assess the ‘health’ of the sport itself to identify whether the positive benefits are
being maximised. This study has investigated all aspects of football development in Hong Kong,
identified its strengths and weaknesses and prescribed some corrective action in areas where
intervention is seen as necessary. We are putting forward a ‘Vision’ for where football can be and a
strategy and action plan for how the ‘Vision’ can be delivered.

_ﬂ
—

j”?fi’_;lﬁi Sh TR R BRI A VR o AR E EIE&’VF‘,P&FH* A
il B ﬂ*['ﬂil%[!fl’?ri ’ ﬂ{%‘”?ﬁ SRR BT R T AR o S PTIRRLSR T IRARR  FR
L BN R ]JlFHﬁ r E'E'FJJ HLH PGPEA= ERHH] -

Part 1 — Where are we now? — A Vicious Circle 27— fk( — LSRR
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Football in Hong Kong is in a paradoxical state. On the one hand it could be described as the ‘national
sport’ in terms of grass roots participation. Furthermore in recent times the advent of satellite television
has resulted in an increase in people watching football ‘beamed’ from other countries within the comfort
of their homes. On the positive side therefore there is no lack of interest in football, as can be seen in
the recent reaction to Hong Kong winning the final of the East Asian Games football competition.
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On the other hand football could be described as failing in many other respects. For example the
interest in watching domestic football ‘live’ is declining (not withstanding the two recent exceptional
“sell-out” crowds at the Hong Kong Stadium for the recent South China v SC Kuwait AFC Cup semi-
final and the East Asian Games final), the standard of club football is by common agreement, mediocre
and the current FIFA ranking of the national team is disappointingly low (143 December 09). There is
room for improvement in the administration and coordination of the sport at all levels and the standard,
availability and accessibility of facilities for training and competitive matches are variable.
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Undeniably the future popularity and impact of the sport is being undermined by these interrelated
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problem areas. The weaknesses and threats alluded to above are described in more detail in this report.
It is almost universally accepted that football in Hong Kong has lost ground to other Asian countries in
recent times and that football in Hong Kong has for some years been on a downward spiral.
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One of the main issues is that for a variety of reasons the playing standard of elite football has declined.
The reasons include: limited access to facilities, a lack of systematic talent identification and
development, a lack of coordination across the sport and the perceived influence of vested interests in
the sport. This has coincided with an increased availability of football on television which largely
satisfies people’s appetite for the sport. To add to this, the aspiration to play professionally is not part of
the culture of Hong Kong. Indeed unlike many countries in the world and increasingly in Asia, the sport
has a low social status in Hong Kong.
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All of these factors combine to create a vicious circle. Poorer playing and management standards lead
to a drop in the number of spectators, which leads in turn to less revenue from gate receipts and less
media interest which in turn leads to less sponsorship - and so the vicious circle is perpetuated. This
strategy prescribes a set of recommendations to turn things around.
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The malaise in domestic elite football is surprising considering the prosperous heritage of the sport in
Hong Kong and the popularity of watching football on the television. Football in Hong Kong is falling
behind football in other Asian countries and a concerted and targeted effort is needed to break the
cycle. There will be no easy answers or short term fix. Change is called for and all aspects of the sport
need to improve including: governance systems and procedures, structures, relationships, strategy and
planning, resources, facilities, development programmes, people and policy. Enhancements in one area
will lead to improvements in others. This calls for a coordinated and cohesive set of actions. In this way
the vicious circle can be turned into one that is virtuous.
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The purpose of this study is to propose a strategy and action plan to transform football in Hong Kong, to
recover the ground lost to other Asian nations and to make football once again a sport of which the
people of Hong Kong can be proud.
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Part 2 — A vision for football in Hong Kong 57= Iﬁ[ﬁ - F‘,P&F fL SR 'I'U’ETETEJ

If the recommendations within this strategy are implemented in a timely and effective way, it is possible
to envisage a situation where within a five to ten year timescale, football in Hong Kong will have been
transformed. As stated above this needs a coordinated response and some clear leadership. The vision
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for football in Hong Kong is set out below:
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An independent, strong, financially secure and well managed governing body that provides
strategic leadership and direction and works with stakeholders to deliver the vision for football in
Hong Kong and transform the sport into a world class product.
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Appropriate, proportional and coordinated support from the government at all levels to help
to bring about the step change necessary.
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Successful and professional Hong Kong “national” teams with improved FIFA ranking and
performance on the international stage backed up by world class training facilities and support
services.

7 H AR F]@ywk_ugj F o gt ] PR OR SRR RIS o T B R
{“fﬁ* PRS-

A network of strategically located, good quality facilities (grass and synthetic) to cater for
football participation (professional and amateur), and enhanced facilities and infrastructure
including a new stadium and a football training centre.
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A professional and independent league utilising ‘home’ venues that generate loyal and
increasing support with the ultimate aim of having a team capable of playing in the China League.
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Amateur leagues and clubs with better standards of play feeding directly into the professional
level.
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A focus on youth development with sufficient resources to deliver improved opportunities for
people to progress from beginner to elite performer backed up by rigorous systems, resources and
facilities for talent identification and development.
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Football development programmes coordinated across all sectors including schools and club
Iinks that concentrate on both quality and quantity.
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Significantly improved standards of coaching, coach education, officiating and access to
expertise.
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A cultural shift where the professional status of the game is enhanced such that it encourages
people to pursue a career in football.
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This is not a utopian vision. It has been achieved elsewhere and can be achieved in Hong Kong. The
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vision involves a number of distinct ‘strands’. However these are not mutually exclusive. Delivery of one
is dependent on delivery of the others. Achieving the vision will need a coordinated and cohesive
response from the football ‘industry’ as a whole as well as its partners.
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First and foremost, the ‘renaissance’ of football in Hong Kong as set out in the vision statements needs
to be led by a strong governing body. The Hong Kong Football Association (HKFA) should play this role.
However the HKFA is experiencing financial difficulties and does not have the resources to deliver the
changes necessary. It is critical to address the current weaknesses in the organisation as a prerequisite
to the implementation of this strategy. This is probably the most important action arising from this study.
If the vision is to be achieved, the sport needs to be strengthened from the bottom up and from the top
down.
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Part 3 — How can we get there? — The Renaissance of Football in Hong
Kong 57 #i— I §55 Wk 12

During the course of this study there have been a number of very encouraging signs — ‘green shoots of
recovery’ one might say. There have been very large crowds at two recent matches involving local
teams and of course the stunning victory in the East Asian Games.
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‘It was as if Hong Kong had won the World Cup. The fans
were united as one, from the high and mighty to the humble’

It is critical for the future of football in Hong Kong that the momentum that has been generated by these
recent successes is harnessed and channelled into positive action. There can be no doubt that the
enthusiasm and appetite for the sport is alive and well. There is no truth in the commonly held
perception that the local game has no future because of the media focus on football betting and
European Football.
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It is equally important to avoid complacency. It would be naive and dangerous to assume that these
encouraging signs are indicative of a general upturn in the fortunes of football in Hong Kong and that
the halcyon days will return automatically without the interventions suggested in this strategy. If only it
were as simple at that. The success of the national team in the East Asian Games needs to be seen in
context. If viewed as a barometer of the current health of the sport and its potential, the arrow is
certainly pointing in the right direction. However there is still a long way to go
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The proposed strategy sets out a number of fundamental suggestions and actions that are necessary to
achieve the vision for football in Hong Kong. A summary of the ‘principal’ recommendations is set out
in the table below. The evidence and rationale for these recommendations is contained in the full report.
The detailed action plan in section 9 links the vision to the principal and secondary recommendations

as well as setting out key milestones and responsibilities.
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Implementation Plan — Delivering the Vision and Recommendations
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As stated above it is critical that targeted and coordinated intervention takes place if the potential of
football in Hong Kong is to be realised and if the current groundswell of energy and commitment is to be
built upon. The principal recommendations of the strategy are set out below (there are altogether 49
recommendations in the full report — the most influential 25 ‘key’ recommendations are set out below).
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That the HKFA agree to a transformation process (Project Phoenix)
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That the restructured HKFA decide on the constitution, governance structure and organisation,
that will best serve the sport and improve the level of professional expertise and experience in its
secretariat.
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That the restructured HKFA prepares a vision that includes clear targets, strategies and

development plans and draws up a five-year business plan to support this vision
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That the restructured HKFA be established on a firm financial footing to allow it to develop a
strategy for raising financial support commensurate with the approved business plan.
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That the HKFA appoint an external ‘change agent’ to help implement its transformation
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Recommendations — The Professional Level REF 53 LR VEE
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That the principle of establishing a professional football league in Hong Kong within three to five
years be agreed and that the criteria for clubs to enter the league be linked to the AFC criteria.
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That the ‘new’ HKFA and the new league encourage clubs to move towards fully meeting the
AFC criteria and in particular focus on youth development through the instigation of club
‘academies’
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That the potential for the future participation of a Hong Kong based team in the China Super
League be recognised, and that this be further considered when developing the new professional
league and planning the new multi-purpose stadium complex at Kai Tak
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That the HKFA play a greater role in the development of amateur clubs and investigate the
introduction of an accreditation scheme (similar to the UK Club Mark scheme)
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Recommendations — Football Development Programmes and Pathways
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10.

11.

That more funding be made available for District and Representative Teams and at elite level for
coaches and training facilities.
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That the HKFA recruit five Regional Football Development Officers
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12. That LCSD ensure that facilities are available for representative team training and that this be
coordinated with the new football training centre
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13. That Hong Kong Youth Representative Teams play international friendly matches or competitions
on a regular basis
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14. That clubs in the professional football league operate academies for 9 to 16 year-olds and play
competitive matches at all age groups in an Academy League. This activity should be coordinated
with the new football training centre.
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Recommendations — Football Facilities F»%%JJH? hii%j*‘l%ﬁ%ﬁ@@%

15. That the Government allocate a “home” ground to each First Division team
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16. That the Government produce a playing pitch strategy for Hong Kong that includes the
implementation of a ‘Five Year 3rd Generation Artificial Pitch Development Plan’
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17. That the Government invite the Hong Kong Jockey Club to develop and manage a new “national”
football training centre for Hong Kong with the scale and scope required to achieve the needs of
football development, including the recruitment of appropriate operational expertise *
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* NB The development work carried out at the new football training centre would be coordinated with
other development programmes including those of the districts and the elite clubs. This approach is
described in more detail in the main report.
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Recommendations — Hong Kong “National” Teams
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18. That the HKFA organise more international matches for the “national” teams, including a
minimum of 8 friendly matches and 6 competitive matches (depending on timing of major
competitions) annually for the men’s senior team
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19. That the HKFA appoint a full-time “national” team manager and other "national” representative
team coaches on terms that would allow the HKFA to attract the best coaches
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Recommendations — The Status of Football l%%ﬁ? Pl RIS B AU R
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20. That, following the establishment of a professional football league, clubs include an education
programme for contracted youth players from age 16 to 19 years
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21. That universities and other educational and vocational institutions provide football scholarships

B R RS P RS 8

22. That sport or football related educational courses be offered to support players with lower
academic aptitudes
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23. That the principle of establishing school to club links be accepted and promoted

BT AR SRS g TR R

24. That school sports facilities be systematically improved through a strategic investment plan
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25. That District Football Development Officers should be employed by the HKFA to work in schools
and community based football programmes to identify talent and improve the standard of
coaching.
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The Vision is aspirational but achievable. The sub-title of this strategy is ‘We are Hong Kong’ — dare to
dream. We make no apology for that. The above recommendations (and the others included in the main
report) will all need to be implemented and sufficiently resourced to make the vision a reality.
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Measures of Success — Key Targets 155 ik ElfJ”Iﬂ?ﬁT%

It is important that the vision is achieved through the implementation of the strategic recommendations.
This in itself will not be enough. The changes must result in some measurable differences to football in
Hong Kong. Some of the headline indicators of success together with a desired outcome are set out
below. More detailed targets are included in the main report.
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Existing Level Future Target Date
Target/Measure fﬁ@/}‘ﬁiﬁ? IR + < F 18 i
National Team FIFA world ranking 143 (Dec 09)
(men) 37 143 (2009 57120 2012
FE ARG R REEEEE 712 £])
' 57100 ¢, 2015
Maintain Top 80
LI 80 17 2020
National Team FIFA world ranking 60 (Dec 09)
(ladies) 5760 (2009 & 5750 & 2012
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' 5740 £ 2015
Maintain Top 35 2020
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| Annual Number of International | 5 (Average of 8 Friendlies 2010
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Matches (Senior) last 5 years) (minimum)
55 BRI (A D EE! (2 5511 | SHLEH (D)
& ED 6 Competitive
(depending on
competitions)
6 BT F (H R
1)
Number of Registered Players .
S N/A & ,000*
%P'J:T‘E'@?‘E I _T\:LEI ] 280,000 2014
Average spectator numbers :
Division 1 Cf;i‘ %’&?O 5,000 2015
AT 397 50 B T
% of Population Playing 0 o
SN REREEH [ [ IFI5TE 2.16% 4% 2014
Number of Affiliated Clubs
, 82 120* 2014

TRt
Registered Officials
LR E) * B 1016 1,500 2015
Football Development
Programfnias 2,129 2,500 2012
LS e W E

3,000 2015

3,500 2020
Number of Synthetic Pitches
SRR 11 34 2015
Delivery of Football Training Operational
Centre FE | 2012
LR B i

* No current accurate measures. HKFA to establish strategy and database of registered players, affiliated
clubs etc.
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The Way Forward — Implementation V{'é‘][ﬂj —Hihg

Once there has been ‘buy-in’ to the Vision, there must be concerted action to make sure it happens. To
capitalise on the enthusiasm that will have been generated by the discussion and debate and by the
success in the East Asian games, it is important to ‘score an early goal’ to use football parlance.
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The HKFA must play a leading role in the implementation of the strategy. This report recommends that
that the association be reorganised but on very different lines. This could be the early goal required to
start the process of transformation. The Government will need to play a role in this process but it will
need to ‘facilitate’ the process and not unduly influence it. For this reason it may be better for an outside
agency to undertake this role with the support of the Government in resource terms.
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Once re-established the HKFA can instigate many of the other changes including planning for a new
professional league, developing facility and development strategies and strengthening the national
team.
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Simultaneous with this the other stakeholders can work with the HKFA to address other areas. For
example LCSD can make prioritised investment in facilities in preparation for a new professional league
and provide better facilities for the wider football community.
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Critical Path [ e @

Strategic Leisure believes that some of the implementation issues are of fundamental and immediate

priority. Many of these actions can be implemented simultaneously, if coordinated properly. These are

summarised in five main areas as follows:
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e Governance and Structure F’*j’ FILHAE,

» The HKFA to lead the development of football subject to embracing the need for change
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i’he HKFA to start re- constltutlon by -
PR (5
A Appointing a ‘change’ agent

F (I PR
A Agreeing a new governance structure

BT
A Providing more cIarlty on roles and responsibilities
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ecruiting new Officials — Chief Executive, Commercial Manager, Development Manager
and National Team Manager
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F[reparrng a Development Strategy and five year Business Plan
gilfﬁ éﬁ%slﬂf%u-}y: o i’ Efer”
A Securing appropriate funding (public and commercial)
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A Recruiting and trarnrng Regional and District Football Development Officers
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e Professionalisation of Football Z¥ EL5R
» Starting the process of establishing a new professional league (to AFC criteria)
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» Working with clubs and providing them with the ‘tools’ to meet the AFC criteria and in particular
the development of youth programmes and academies
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Lrnkrng exrsting and future clubs to Districts to form ‘Home’ grounds and putting in place plans
and finance to enhance facilities Where necessary

T2 E R ELEp Jﬁ*f i P 2 ﬁfﬂ ”r%ﬂﬁlﬂﬁﬁﬂ’}?ﬁ‘ﬁ';‘%ﬁ?%o

e Facilities pLopE PR g
» Drawing up a strategy for enhancement of facilities including the conversion of a number of
grass pitches to synthetic
IR Jolsrse S - RIS [ IRE B SREBS EE N G B BR «
[ ! ; lr‘
> reparrng a playing pitch strategy to find a better match between supply and demand

FERPTR » R -
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e “National” Football Training Centre pLSRg"ifif/ -~ (FTC)

» Preparing a specification and business case for the new training centre
LA LT A - AR O

» Securing funding for the FTC
TR LSRE R 1o ORI

» Appointment of FTC Director
SAE T

» Determining the management arrangements for the FTC and procuring building works
TR LR ] FO R - SRR AR |

» In partnership with other organisations mcludlng emerging professmnal club academies,
developing a pool of talented youth squads

PRI (3 (S o WISERTORY RO (5 SEES T D R

e Football Development Programmes and Pathways RLEREREF]S KR
» The appointment of Regional and District Football Development Officers
T (B P LR R
The earmarking of additional funding for programmes
SRR A
> Establlshlng systems for programme monitoring and evaluation
P R f['*[p‘liﬁ?”n Bl
» Scholarships and Fnks with the clubs and the FTC
f;'efjsqﬁ B pLERES [[ b ﬁﬁ Hﬁﬁa&ﬂ[?}ﬁﬁﬁf%ﬁ

Y

The implementation of the above measures in a coordinated way will not be easy. To maintain the
momentum and drive the process forward it will be necessary to create a football taskforce. This
should include representatives of stakeholders with the authority to make decisions and see them
through.

] FRr, Eﬁﬁj@ﬁm y Tf B o FQ,I’FEJE!]‘F{*J JIRAER T [ RIS ij*ﬂl? TR A PR B EHH
ﬁﬁdf*ﬁiﬁ%< AR AR R P R I

Strategic Leisure believes that external expertise and representation on this taskforce is essential.

Independent input will help ensure that vested interests do not dominate and that inertia is not allowed

to creep in. Expertise and knowledge of what happens elsewhere in the world can be invaluable.

eﬁ‘*et RS R IR SR PR ORI - F IR ] O P R H T L
LRV - gkffv It E#ﬁli%fi%tﬁ'b HEE ! o

Resource Requirements & 5 77 3k

This report has noted that football is under-funded at all levels. The decline of the sport over many
years has led to a reduction in income for the sport from gate receipts and commercial sponsorship.

I S RO T TR e S0 1) o LR A B SR R
'J/\"

The HKFA currently has minimal reserves on which to draw, and the current government subvention

per capita is low. The fact that football is not an elite sport means that other sources of funding and

support are unobtainable.

F%H?WmﬁﬁjWﬁ ST E S & RLEREIORTEbislD o RLah IR B PRV
SRR S

The current Government subvention given to football is circa HK$7.5m. This supplements other money

derived by the sport from FIFA/AFC, gate receipts, media, programme income etc. It will be impossible

to implement the critical path described above without additional human and financial resources.
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1.33
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1.35
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1.37

Strategic Leisure estimates the human resource costs to range from HK$500k in year 1 (2010) to a total
of HK$16 4m in year 5 (2014) to provide the catalyst for the development of football in Hong Kong.
BRI il ﬁ@p%ﬂ%ﬁ%@kﬁémﬁﬂv%aEC%L%%ﬁMmﬁﬁ’%ﬂiﬁc%aw
F)#5 1,640 f |

This funding will support the following posts:
TR S P

HKFA 7 ¥ ELA Football Training Centre fLZRg"5gF[1-%
Chief Executive = 5§ FTC Director pLZRG"ifl -~ mdf
Commercial Manager [l

Development Manager & #552!

National Team Coach [&#[i5 555

5 Regional Development Officers =+ i 5 I 3§ 5 =

18 District Development Officers (Community) " rj PG A R 2 = ()

Additional funding for pathway development, football coaching programmes, talent identification
schemes and squad training and matches would amount to HK$5-10m per annum.
T A~ LA RERE] SRR RO B ﬁaﬁﬁmgﬁﬁf sEdvE 500 % 1,000 ﬁaﬁm o

Around HK$5m per pitch will be required for the conversion of grass pitches to synthetic surfaces and
associated improvements in the infrastructure.
ETPISMB L S R %Fﬁﬁiﬂ'ﬁ'ﬁﬁﬁmﬁl@%‘%i M DRSS 500 i o
It is clear from the above that implementing the strategy will not be cheap and it is beyond the scope of
the HKFA alone. Government funding will be required until the strategy brings about the change
necessary for football to generate more income and make the sport more self-sufficient. Some people
may question this level of spending. The authors of this study firmly believe that this ‘pump priming’ is
an investment that will provide a long term socio-economic return.
Wkﬁﬁvﬁaﬂfmaﬂjapaw\k%%uaplajﬁwoaﬁwﬁaaﬁﬁm%ﬂg Y
EI 2UET o [ RSN I-?F‘IE L i il i g¥“j}ﬂ‘*‘{€lﬁj o [ AVEYE Rl TFiRY }HF“ i ST
ﬂ‘IW‘F‘Eﬂ[%

Summary and Conclusion %{%Wiﬁﬁ

Football in Hong Kong is at a major crossroads. It is not an over exaggeration to say that now is one of

the most crucial stages in the development of the sport. The major plus factor is the enormous public

interest and pride that has been generated by the East Asian Games and other recent high profile

matches

i} H LSRR A IR B 1 o WFTRLE LSRR RIS - SE RS -
aﬂ¢aﬂwaaﬂ@*%¢qﬁ bﬁa’iy%WEmﬂi

However there is no guarantee that this interest will continue and unless the strategy is implemented
there is a probability that the sport will continue to struggle and decline despite these recent
encouraging developments.

Tl o RZERGREIR TR IR R S T R (R S R
ﬂjf&ﬂ%fﬁ?uj"* °

With a concerted and coordinated effort and an injection of additional funding in the right areas, the
sport can flourish once again. We have recommended a way forward, and the strategic vision and
action plans will achieve their full effect only if all stakeholders agree on the direction. Fundamental to
all of this is the position of the HKFA.
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1.38  The HKFA should lead the development of the sport. A voluntary transformation backed up by
proportional political and financial support from the government is the best way to deliver the strategy.

7 M LR LSRR, © P P B I D (IR RS SRR S
“EPRSfrR i

Recent events have demonstrated that Football in Hong has huge potential, now is the time to
deliver.
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Making your vision ....... a reality

Strategic Leisure

3" Floor

Rutherford House
Warrington Road
Birchwood Science Park
Warrington

WA3 6ZH

Tel: 01925 855 550
Fax: 01928 585 769

E-mail: info@strategicleisure.co.uk
Web: www.strategicleisure.co.uk




