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We are the equity partner for the government-invested AsiaWorld-Expo 
project.  In response to the invitation to speak at a meeting of the Panel on 
Commerce and Industry scheduled for 20 April 2010 on the captioned subject, 
we are of the view that it is in the public interest to lay out certain key 
historical facts and milestones to facilitate the discussion by Members.  We 
have also highlighted in bold some fundamental principles and undertakings 
that form the foundation of and gave rise to the development of this project. 
 

This paper outlines the important milestones and chronological developments 
of AsiaWorld-Expo and related issues concerning exhibition space in Hong 
Kong before and after its inception: 
 
Jan 1998 In response to the request of the Services Promotion Strategy 

Group (SPSG) chaired by the Financial Secretary, a Steering 
Committee on the Provision of Additional Convention and 
Exhibition Facilities (SCACF) chaired by the Secretary for ESB 
(then known as the Economic Services Bureau) commissioned 
PKF Consulting Limited to study the provision of additional 
convention and exhibition facilities in Hong Kong in January 
1998.  The membership of SPSG consisted of prominent 
business and community leaders and senior government 
officials.  SCACF was comprised of senior representatives from 
various government and quasi-government authorities. 

 
 
June 2000 In response to industry concerns over HKTDC’s market 

dominance, Mr Michael Sze, former Executive Director of 
HKTDC promised that “TDC would only organize trade fairs for 
competitive industries in Hong Kong.  In view of limited 
resources, if successful fairs had been organized by private 
exhibition services companies for a particular industry, TDC 
would not organize similar trade fairs to avoid unhealthy 
competition.  As such, if TDC was to organize new trade fairs in 
future, they would most likely be for the service industry or the 
information and technology industry.” (see Annex A)  

 
Nov 2001 The Legislative Council Panel on Commerce and Industry 

supported the proposal to establish a new international 
exhibition centre, AsiaWorld-Expo (formerly known as the IEC) 
at Chek Lap Kok. 

 
With the intention of promoting an open and pro-
competition business environment against a backdrop of 
market dominance by Hong Kong Trade Development 
Council (HKTDC) as the largest trade show organizer in 
Hong Kong  (with over 50% market share in 2004 while HKTDC 
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is also the owner of the Hong Kong Convention and Exhibition 
Centre (HKCEC)), the Government prohibited organizations/ 
companies that are involved in the management of HKCEC 
(including HKTDC being the owner of HKCEC) to be involved in 
the AsiaWorld-Expo project (see Annex B ). 

 
Dec 2002 On 20 December 2002, the Finance Committee approved a 

commitment to inject $2 billion from the Capital Investment Fund 
to invest in the development of AsiaWorld-Expo (AWE), which 
when fully realized would provide 100,000 sqm of exhibition 
space in Hong Kong.  AWE is a tripartite joint venture between 
the Government, the Airport Authority (AA) and a private 
consortium.   

 
Jan 2003 On 30 January 2003 (i.e. during the AWE pr oject tender 

phase) the Government issued a statement regarding its 
policy on further expansion of the Hong Kong Conven tion 
and Exhibition Centre (HKCEC).  It included the fol lowing 
sentence (see Annex C):  

 
“ The policy of the Government is that it will consider 
the question of support only if it is satisfied that there will 
be unmet demand taking into account inter alia the 
additional 100,000 m2 exhibition space to be provided by 
the IEC (AsiaWorld-Expo) and the timing of its availability, 
and that government support is fully justified for the good 
of the economy.” 

 
The Government gave this undertaking to address and  
respond to concerns raised by a number of bidders d uring 
the Expression of Interest stage regarding the 
Government’s policy on further expansion of the HKC EC.  
 
Currently, Phase 1 of AWE consists of 70,000 sqm of  
rentable space.  The above policy clearly envisages  that 
AWE will be further expanded to its intended 100,00 0 sqm 
of exhibition space before the Government will cons ider 
supporting any expansion of the HKCEC. 
 
 

Aug 2003 In reliance of the Government’s statement of policy, we IEC 
Investment Limited entered into a joint venture agreement with 
the Government and the AA to jointly develop AWE. 

 
Aug 2004 HKTDC announced the HKCEC atrium link extension and 

submitted its plan to the Government. 
 
June 2005 Despite the Government’s statement of policy abovementioned, 

the Government approved the HKCEC atrium link extension. 
 
Dec 2005 Phase 1 of AWE opened in December 2005, offering over 70,000 

sqm of rentable space.   
 
 
Mar 2009 The Government announced the building of the Hong Kong-

Zhuhai-Macao Bridge along with the proposed Hong Kong-
Shenzhen Airport Link which will connect with Hong Kong 
International Airport, adjacent to AsiaWorld-Expo, and form part 



of the overall plan to further integrate Hong Kong with the Pan-
Pearl River Delta region of the Mainland.  AWE is prepared and 
well positioned to lead the growth of the local exhibition and 
conference market by providing a two-way springboard for easy 
access to both the Mainland market and the global marketplace. 

 
Apr 2009 The HKCEC atrium link extension opened in Apr 2009 with 

detrimental effect on the business of AWE resulting in tangible 
losses to AWE.  In the same year active discussions were widely 
publicized regarding further expansion of the HKCEC and the 
Government’s consideration of and preparations for a public 
consultation regarding HKCEC Phase 3 despite the above-
mentioned undertaking made by the Government. 

 

Any consideration or support by the Government of further expansion of 
HKCEC would not only compound the irreparable damage already caused to 
the government funded AWE as a result of the opening of the HKCEC atrium 
link expansion, but also undermine the credibility and integrity of the written 
undertaking made by the Government to the private sector. 
 

In developing the exhibition industry in Hong Kong, the Government’s support 
for the expansion of AsiaWorld-Expo should be paramount before any 
governmental support is considered for HKCEC Phase 3 in order to:- 
 
1). Realise the original policy intent and objective behind the AWE project of 
opening up, developing and promoting competition in the exhibition industry in 
Hong Kong.  Failing to fully realise AWE as envisaged and approved is not 
only a matter of AWE’s very survival but would also be a significant signal to 
both the local and international exhibition industry that Hong Kong is reverting 
back to a monopolistic environment; 
 
2). Honour and uphold both the integrity of the Government undertaking made 
in 2003 upon which the private sector relied upon in making its investment 
decision as well as the basis upon which LegCo approved the Government’s 
$2billion commitment; and  
 
3). Optimise/capitalise on the vast opportunities offered by the Hong Kong-
Zhuhai-Macao Bridge as well as the Hong Kong-Shenzhen Airport Link for 
AWE to lead the growth of the local exhibition and conference market in the 
Pan-Pearl River Delta region. 
 

IEC Investments Limited 

April 2010 

 
































