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Clerk to the Panel on Security 
Legislative Council Building 
8 Jackson Road 
Central 
Hong Kong 
(Attn: Mr. Raymond LAM) 
 
 
Dear Mr. LAM, 
 
 

Supplementary Information for the Meeting on 1 December 2009 
 
 

  At the meeting of the Panel on Security held on 1 December 2009, 
Members discussed the issue of the replacement of emergency ambulances, and 
requested the Administration to provide supplementary information.  The 
requested information is set out below: 
 
The specifications and procurement of ambulances 
 

The current major suppliers of emergency ambulances provide 
tailored ambulances according to customers’ requirements and specifications.  
Ambulances at stock are usually not provided.  Upon receipt of procurement 
orders, the suppliers will buy vehicle chassis from vehicle manufacturers, and 
then provide tailor-made ambulance-bodies and install the required equipment 
and appliances.  Since ambulances are purpose-built vehicles, according to 
current market practice, the Administration has to provide the suppliers with a 
delivery period of 12 months when making the procurement contracts.  In order 
to meet the operational needs, the Fire Services Department (FSD) would also 
consult frontline ambulance personnel before drawing up the specifications.  
The Electrical and Mechanical Services Department (EMSD) will consult local 
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agents and vehicle manufacturers as well to identify suitable vehicle chassis for 
meeting the latest standards.  Moreover, the Government Logistics Department 
(GLD) will be consulted to ensure that the specifications are in compliance with 
the World Trade Organization tendering regulations. 
 
 According to experience, the design of specifications for ambulances 
normally takes 6 months.  In order to shorten the lead time for the procurement 
of new ambulances, the Administration will draw up the specifications 
concurrently when bidding resources during the Resources Allocation Exercise 
(RAE).  It allows relevant departments to proceed with tendering immediately 
after the bid is approved.   

 
Operation of new ambulances 
 

In 2009, there are eight cases involving engines start-up problem of 
new ambulances.  Details are listed below ― 

 
Type of Problem No. of Cases

Problem with the solenoid inside the starter 1 

Problem with bad contact of the circuit inside the starter 1 

The failure of the starting aid 1 

Problem with battery charging cable & fuse 1 

Problem with split charging system 1 

Failure of the emergency engine stop switch 1 

Cooling fan driving shaft detached 1 

Failure of electric steering lock  1 

Total 8 
 

The EMSD has followed up all the 8 cases with the supplier and conducted 
original brand maintenance.  The supplier has also inspected all the ambulances 
with the same model in order to avoid similar breakdown.  
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Customer Survey 
 

Besides the customer survey in 2005 as mentioned at the Panel, the 
FSD appointed a consultant in 2006 to conduct a customer satisfaction survey in 
order to understand further public views on emergency ambulance services and 
the level of existing services.  The survey covered three main groups, namely 
patients, elderly homes and medical staff.  It was found that most respondents 
were satisfied with the overall emergency ambulance services.  Details are 
tabulated below ― 
 

 Satisfaction with 
Ambulance Staff 

Satisfaction with 
Ambulance 

Patients  98.29% 98.01% 

Elderly homes 98.33% 100% 

Medical staff 98.25% N/A 
 
The approval for replacement of ambulances 
 

The Administration has already provided details regarding the 
resources for replacement of ambulances in the 2006, 2007 and 2008 RAE in 
the letter sent to the Public Accounts Committee (PAC) of the Legislative 
Council dated 28 February 2009.  The letter is enclosed at Appendix 14 of the 
PAC No. 51A report.  It is now attached at Annex for easy reference. 
 
Disposal of old ambulances 
 

According to the existing standard practice of the disposal of 
unserviceable government vehicles, old ambulances are disposed through 
GLD’s sales contracts after an open tender.   
 
 Yours sincerely, 
 
 
 
 
 (Ms Cherie YEUNG) 
 for Secretary for Security 
 
 






























