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Review of
Enhanced Partnering Arrangements
among EMACs & NGOs in PRH Estates
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(1) Purpose p &7

e Facilitate NGOs to outreach & provide
services to target tenants and foster
community building at estate level
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¢ Not to replace District Council (DC) funding
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(2) Background % #

e Introduced in Oct 2009
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o Collaborative activities among EMACs & NGOs
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o Allotted 30% of EMAC funds for partnering functions
A Fe30%:han g iRt g A (TR RS 4 R
»$30,000/function for small estates
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»>$50,000/function for large estates
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(3) Functions Held # % #

e Some 510 partnering functions held from October
2009 to March 2011
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o Category of partnering functions
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® 98% of activities being assessed

as satisfactory & above
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Estate %'cTi  : Kwai Chung Estate 2ipjTi
Activity iﬁ?’f : Community Health Promotion Programme {5 [@Fﬂiﬁ%%%ﬂ .
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Estate %'/ : Chun Shek Estate % 777/
Activity §jiff’ : Love Our Happy Families fei% =14
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Ethnic Minority Group Functions-|- % E;?“J'é-i"’

Estate '¢7i  : Model Housing Estate #51ititT}

Activity iﬁ;‘w : Fostering Caring Neighbourhood a Harmonious Home for
Families of all Ethnic Origins " fH A flI7 5~ HPE! é,}g&;‘}ﬂ/?[
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Education Activities % ¥ & #
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Estate 'tTi : Shek Pai Wan Estate 7 #3T

Activity iﬁé‘l : Home in Shek Pan Wan — Build a Healthy, Safe and Happy Home
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Estate %' : Sun Tin Wai Estate #rf" [l
Activity iﬁfﬁ’l : Love My Family — Green Living in Community 7B B ] E5 %
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Families Activities Fe5 #

Estate 5'eT' : Tai Wo Hau Estate *féﬁp 171

Activity iﬁgjﬁ : Neighbourhood Care & Love Scheme (left)
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Joyous Place to Live —Year End Visits (right)
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(4) Funding Allotment & Expenditure
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e 310 functions held < $30,000
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e 200 functions held > $30,000
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¢ Only 20 functions held by large estates fully utilised
the maximum ceiling of funding of $50,000
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¢ Funding ceiling well meets the resource requirement
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(5) Control & Monitoring 4342 & -g

e Adopt a prudent approach in vetting project
proposals and budgets submitted by NGOs
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¢ Make reference to DC funding arrangements
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(5) Control & Monitoring (continued)
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e EMAC Chairman submits an assessment report
on each completed activity
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e HD Headquarters randomly checks the NGOs’
proposals and final reports
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(6) Way Forward & % g =

e Continue with the current partnering arrangements
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o Afurther review in two years’ time
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Category of Functions 7 # fé %
(10/2009 to 3/2011)

Other Activities

Elderly
RS 8 £ %
Youth (21%) (30%)
7o
(6%
Education /
Families / Health / Training
Women / Activities /
Children Learning
Fhel w4521 Programmes
(8%) KTIERE
Environmental b3 K e V)
Protection / (30%)
Greening
Activities
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