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Establishment of ImmD

No. of Uniform Staff Posts as at
Branch Rank
31.3.2006 | 31.3.2007 | 31.3.2008 | 31.3.2009 | 31.3.2010 | 31.3.2011 1.4.2011

Control Officer 471 491 603 620 623 597 594

Rank & File 2264 2298 2539 2607 2616 2529 2552 *?
EA' Officer 175 182 258 260 281 340 339

Rank & File 314 314 374 374 475 502 500
MS Officer 238 239 252 263 278 312 303

Rank & File 171 376 174 174 174 174 174
PD Officer 401 406 209 209 211 224 224

Rank & File 109 109 64 57 57 57 57
VP Officer 214 223 243 243 250 255 255

Rank & File 88 91 104 107 108 108 108
IS Officer 97 104 83 89 61 63 70

Rank & File 19 16 16 16 5 5 12
Smart ID |Officer 8 8 0 0 0 0 0
Card Rank & File 0 0 0 0 0 0 0
D&DD

Officer 2 2 2 2 2 2 2
Sub-total (Officer 1606 1655 1650 1686 1706 1793 1787

Rank & File 2965 3204 3271 3335 3435 3375 3403

Total 4571 4859 4921 5021 5141 5168 5190
Increase : - 288 62 100 220 27 49
Note 1 . Enforcement and Litigation (EL) Branch was retitled as the Enforcement and Torture

Legend : Officer - IO and above

2

Claim Assessment (EA) Branch with effect from 9.3.2009

Rank and File - CIA and below

Net increase of number of Rank and File Post
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Service Management Division
(Information & Liaison Section)

Period Telephone enquiries Written enquiries Counter enquiries
Before 2 March 2011 6,618 517 1,149
(daily average)

20.2.2011 - 1.3.2011)
On and after 2 March 2011 8,269 548 1,257
(daily average) 40 (12) (6)
2.3.2011-11.3.2011)
Increase in Percentage +24.9% +6.0% +9.4%

Remarks: Figures in () denotes the daily average of budget-related enquiries handled by IL

Section.

Registration of Persons Division

(Right of Abode Section and ROP(Records) Section)

Period Verification of Eligibility for PIC Notification of Change of Address
for Right of Abode Section for ROP(Records) Section
Before 2 March 2011 200 100
(daily average)
After 2 March 2011 672 304
(daily average)
(3.3.2011 -11.3.2011)
Increase in Percentage 236% 204%

Documents Division

(Travel Documents & Nationality (Application) Section, Travel Documents (Issue) Section and

Immigration Branch Offices)

Period Passport Applications Received
Before 2 March 2011 2,458
(daily average)
On and afier 2 March 2011 2,784
(daily average)
2.3.2011 - 11.3.2011)
Increase in Percentage +13.3%
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P.O. Box 28856, Gloucester Post Office
& 4T 1L 5 28856 ®

Mr. PEH Yun Lu, Simon IDSM
Director of Immigration

23/F Immigration Tower

7 Gloucester Road, Wan Chai

18 March 2010
Dear Sir,

Final Extension of Service
==2al Lxiension of Service

Under Civil Service Regulations (CSR) 266(2) and 276(1), final
extenston for up to 90 days may be granted by Head of Department (who may
delegate the authority to a Deputy or an Assistant Head of Grade) provided that :-

a) The officer’s work and conduct have been satisfactory;
b) he/she is physically fit; and
¢) he/she can be fully employed during the period of extension.

2. Also, it was depicted under Immigration Department Circular (IDC)
No0.25/2002 that applications for final extension of service under CSR 266(2) and
276(1) would be considered on exceptional circumstances on operational or
personal grounds. Applications on personal grounds may also be approved if
there are exceptional circumstances justifying the compassionate consideration of
the application, and that the retention of the officer for the period of extension will
not cause succession problems for the department/grade. For consideration of
approval of the application, it has to meet the criteria in IDC No.25/2002 while
fulfilling the requirements under CSR 266(2) and 276(1) as mentioned in
paragraph 1.
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3. While the Association is happy to note that the Department is bound by
the guidelines stipulated under CSR 266(2) and 276(1) to process the applications

for final extension of service, we would like to enquire under what circumstances
the Management wil] --

a) approve or reject applications for extension of service, regardless the
retiring officers submits On operational or personal grounds; and

b) issue any Departmental guidelines to enhance the transparency on
the issue.

4. I'am looking forward to your favorable reply.

Yours faithfully,

EE Hok Lim
Chairman
Immigration Service Officers Association
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Immigration Department
The Government of the Hong Kong
(34) in Imm_D CD 5-80/4 Special Administrative Region

12 April 2010
Mr LEE Hok-lim

Chairman (w Hom foud

The Immigration Service Officers Association %/ ’

P.O. Box 28856 b »fj "L’[
=

f
£y

Gloucester Post Office

Hong Kong , et (10 ks M?/

b -«
Dear Mr LEE, Hﬁ _L@/
Final Extension of Service mEd \w o C(,u”.‘(}

Further to the interim reply of 22 March 2010 regarding your . |
enquiry on the final extension of service, I am authorised by the Director
to give you a substantive reply.

On the basis of the guidelines provided by the Civil Service

- Bureau (Annex A) on the interpretation of Civil Service Regulations

(CSRs) 266(2) and 276(1), Immigration Department Circular No,

- 25/2002 was subsequently promulgated on 9 December 2002 (Annex

B)..

In assessing the application for final extension of service for a
maximum period of 90 days under these two CSRs, the Department will
consider the following grounds:

(a) Operational or management grounds — whether there is any
need to retain the officer (i.e. the applicant) for a short

RETFSTIT LR ETEFE Immigration Tower, 7 Gloucester Road, Wan Chai, Song Kang
B 57 /% & Fax (85212824 1133 BE 4k E-mail Address: enguiry@immd.gey hk
$24F Websice hitp:/fvveni imid gov ks
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period in order to complete a major project which requires
the expertise / experience of the officer, or to facilitate
succession planning in the Department; and

(b) Personal grounds - whether there are any exceptional
circumstances Justifying the compassionate consideration of
the application, and that the retention of the officer for the

period of extension will not cause succession problems for
the Department / Grade.

Thank you for your interest in the issue and I hope that the above
information has addressed your concerns.

Yours sincerely,

W

Wk Leung
for Director of Immj gration
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Ref. : ST 15/16 Immigration Department Headquarters

Hong Kong

9 December 2002

IMMIGRATION DEPARTMENT CIRCULAR NO, 25/2002

Final Extension of Service

Civil Service Regulations 266(2) and 276(1) set out the
circumstances under which final extension of service for up to 90 days may
be granted. The purpose of this circular s to promulgate further guidelines
recently provided by the Civil Service Bureau on how the two CSRs should
be interpreted.

2. Under the civil service retirement policy, an officer who reaches
the prescribed retirement age should normally be retired from the civil
service. There should be no expectation that the Government will offer
further employment to a civil servant beyond his/her prescribed retirement
age. Notwithstanding that, CSR 266(2) and 276(1) provide that in case
there are exceptional circumstances on operational or personal grounds
which justify retaining the officer beyond his/her prescribed retirement age,
a short extension of service not exceeding 90 days may be granted.

3. Applications on personal grounds may only be approved if
there are exceptional circumstances justifying the compassionate
consideration of the application, and that the retention of the officer for the
period of extension will not cause succession problems for the
department/grade. If the application meets the above criteria, the work and
conduct of the officer concerned must have been consistently satisfactory;
he/she is physically fit and he/she can be fully employed during the period of
extension. '

3
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4. Enquiry on this IDC should be made to APIO(ST) on

2829 3819, CIO(ST)O on 2829 3759, CIO(ST)R on 2829 3763 or SCO(P)
on 2829 3774, as appropriate.

PL CHOI
for Director of Immigration

To : Normal Distribution

cc. PER 1/7411
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MEMO :
Poumanent Secretaries
From Secretary for the Civil Servics To Heads of Deparment/Grade
Ref "~ In _APPEIIPLS (Atn. : ) )
Tel No. 2810 2558 Yorr Ref. in
Fax No. 2868 5069 { dated : '
Date 12 November 2002 Total Pages
Final Extension of Service -

Interprecation of CSR 266(2) and 276(1) . . .

We bave recently received enquirics on the. interpretation tati ofgsgm 1)

_ de?ﬂl)mthechcmcumdcwﬁchﬁnﬂmﬁoﬁbf#ﬁceﬁrnpﬁm

days may be granted. 1 would like to provide some guidelines on how the two CSRs
should - )l

be interpreted.
Existing Policy
2 Undcﬁecwﬂmumﬁrmtpohcy.moﬁcawhom&athe

:
Interpretation of CSR 266(2) and 276(1)

4. When processing applications for final extension of service under CSR
266(2) and 276(1), the main consideration should be on whethey the application is

justified on operational or management grounds and record ghould be entered on

[N
\\_
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IMMIGRATION SERVICE OFFICERS ASSOCIATION

NIEEFH X2 o

P.O. Box 28856, Gloucester Post Office
LR TR 28856 #

Mr. PEH Yun Lu, Simon IDSM
Director of Immij gration

23/F Immigration Tower

7 Gloucester Road, Wan Chaj

June 2010
Dear Sir,
Final Extension of Service
Thank you for your reply dated 12 April 2010.
2 The Immigration Service Officers Association (ISOA) agrees in principle

However, with the large number of officers approaching retirement in the coming
years, 1SOA consider that the Department should take a more flexible approach in

the assessment of application for final extension of service from serving officers
when :-

(a)  officers approved for extension of final extension of service can greatly

(b)  the valuable and indispensab]e experience of those retiring officers can
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Looking forward to your favorite reply.

Yours faighfully,

LEE Hok Lim

Chairman
Immigration Service Officers Association




el

BiETe 36938118 BEERINITRERS
Wik iEEep Zﬁﬁﬁ-"ﬁ In reply please quote this ref : Immigration Dé)?rfniiﬁ
(36) in InmD CD 5-80/4 The Government of the Hong Kong

Special Administrative Region

6 August 2010

Mr LEE Hok-lim

Chairman

The Immigration Service Officers Association
P.O. Box 28856

Gloucester Post Office

Hong Kong

Dear Mr LEE,

Final Extension of Service

Thank you for your letter of 20 July. Tam authorised by the Director
to give you a reply.

The concems of your Association on the increased number of officers
approaching retirement in the coming years and your proposal to assess the
application of “final extension of service” in a more flexible approach are noted
and appreciated. As mentioned in our last reply on 12 April 2010, there are
established Civil Service Regulations (CSRs) governing the approval of “final
extension of service for a maximum period of 90 days™. The Department has
to consider whether there are justified (a) operational or management grounds
or (b) personnel grounds before making a decision. The application will be
considered on a case-by-case basis.

You may recall that the same issue was discussed in the 81%
Immigration Consuitative Committee Meeting held on 16 April 2010. Extract
of the relevant meeting notes is enclosed for your easy reference. At the
meeting, members were assured that the Department has discreet working plans
in addressing the issues on “‘sustainability” and “manpower resources”. The
vacancy situation is closely monitored and recruitment exercise will be

TERTELITELR AR EREAE Immigration Tower, 7 Gloucester Road, Wan Chai, Hong Kong
8 3 {8 1 Fax (85212824 1133 » BE N4 E-mail Address: enquiry@immd.gov hk
HHE Website http://wavw.immd gov.hk/
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launched at appropriate time. Regarding the application of “final extension of

service”, it will be handled flexibly in accordance with the relevant CSRs on
individual merits.

Thank you for your interest in the issue and I hope that the above
information would address your concerns.

Yours sincerely,

? A3
e

.~ Erick Tsang~._
for Director of Immi graf’ren\

~
~
.
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Application for Final Extension of Service

(Details in Rank) Period : 1.1.2005 t0.31.12.2010

Officers applied for Final Extenslon of Service
Year of

Application No. of

Officer Rank Application Approved |Rejected

AD 1
CiO 3
2005 Sio 4
5

3

[o]
Total 1

1
3
4
5
3

1

DD 1
AD 2
PIO 1
CiOo 4
Sio 4
4
1
7

2006

10
CIA
Total 1

SIO
2007 10

Total

Nmm—-mwwog_glgjglggo

PIO
APIO
10

2008

SIO

2009
00 Total

D
Slo

2010 10
CIA

Total

1
2
1
1
1
2
0
8
0
0
0

_ 0
0
0
0
0
0
0
0
0
0
0

2
2
4
1
1
1
Total 3
1
1
0
1
1
1
3
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