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1 February, 2011
By fax and by post (Total: 6 pages)

Hon Cyd Ho 12k CB(2)945/10-11(04)58 s 4
Chairman LC Paper No. CB(2)945/10-11(04)
Bills Committee on University of Hong Kong '

(Amendment) Bill 2010

Legistative Council

Dear Hon Cyd Ho,

Thank you for inviting the Academic Staff Association of The University of Hong Kong and

the University of Hong Kong Employees Union to express our views on the captioned Bill in the
meeting held on 18 January 2011.

We would like to request members of the Bills Committee to consider the following important
issues of the Bill:

(1) The Chinese University of Hong Kong is going to accord the title of “Lecturer” with
“Teacher” status to academic-related staff such as language instructors and tutors. This is
reported in Singtao Daily on 25 January 2011. A copy of the newspaper clipping is enclosed.

(2) Paragraph 10 of The University of Hong Kong Proposal on the Reform of Human Resource
Management (HRM) Phase | document states that academic-related staff such as Teaching
Consultants and Language Instructors be accorded the title of “Lecturer”. The cover page and
pages 10 and 11 are enclosed for the Committee's reference. This proposal was endorsed by
the Council at its meeting held on 28 September 2004. Thercfore, these academic-related staff
should be “Teachers”, as in the case of the Chinese University of Hong Kong.

(3) Academic staff who are holding the original titles of “Lectyrers”, efc. may continue to have
good cause protection under certain conditions, after the bill is approved by the Legislative
Council. However, these staff will lose their “Teacher™ status, such as the right to vote and
stand for election in Senate and Council, and to serve on Faculty Boards. Therefore, the bill is
unfair to thesc staff as the University is changing their confracts unilaterally. Although the
University declared their intention to allow these staff to remain as “Teachers”, there is no
legal basis for them to stand by theit intention, after the commencement of the bill.

On the basis of these important considerations, we reiterate our proposal that the new academic
titles of “Chairs”, “Professors”, “Associate Professors” and “Assistant Professors” be added to the
original list of titles of "Professors, Readers, Lecturers”. This serves, three purposes. First, staff
using the new academic titles will have their teacher status formally recognised. Second, the

teacher status of staff using the original titles will not be affected. Third, teacher status can be
granted to academic-related staff.

Thank you.
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Yours sincerely,

Cheung Kie Chung
Chairman

Academic Staff Association of
The University of Hong Kong
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Ng Kwok Yan'
Chairman |
University of Hong Kong
Bmployees Union
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117/504
re-amended

THE UNIVERSITY OF HONG KONG

A Proposal on the Reform of
Human Resource Management (HRM)

PHASE I*

September 2004

+ Phase I of the HRM reform deals with academic staff
members, Non-academic staff will be dealt with in Phase II.
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art 111: Tit)

8. Academic staff are divided into 2 catogories: staff whose main duties are both

teaching and research (the ‘professoriate’), and staff who are mainly engaged it pither
teaching or research {*academic-related staif’).

Profesgoriate Steff Titles

9. The present hybrid system of academio tities for ataff whose main duotles are both
teaching and research has genetated considerable concern among many teachers, The
proposed system of academic titles will facilitate an appropriate correlgtion with apademios
both Iocelly and internstionally, Under the proposed xystem, the existing classifications of
Assistant Lecturer, Lecturer, Senjor Lecturer, and Reader will no longer be used, In their

place, three acsdemic titles are proposed for academic staff (the professotiste) below the
level of Chair Profeesar. They are:

« Agsistant Profossor,

¢ Assoclate Professor, and

» Professor.
Serving staff at Chalr Professor and Reader grades will have their present titles as
“Professor’ retained. Existing staff in the grades from Asslstant Lecturer to Soniot Lecturer
will be mapped to one of the three proposed titles in accordance with agreed criteria,
inclusive of years of service, qualifications, external assessment, axid coosideration by 2
relevant Committoe, 88 approptiate. To acknowledge the characteristics of different
disciplines, Faculties will be invited to provide discipline-specific criteria for mapping
academic staff to the three proposed titles. These benchmarks will be maintalned rigorously
through mechanisms inclusive of monttoring by a central committee. A chart showing the
mapping anangements for setving academic ataff is in Appendix B.

emic-rela! aff Tt

10.

6

12:44 99

Recommendstions are also made to cover academio-related staff (ie, staff membors
whose principal duties are gither teaching pf rosearch), 1t is recommended that teaching
staff suoh as Teaching Consultants and Language Instructors, who ere responsible for formal
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©lasses, participate in tha formal course assessment process, v undertake academic advising,

E‘.E“*J.E‘,‘F"‘?"‘ whh students in 2n annual amdemic cyc_le, be nncorded the titlo of ¢ Le:mmz

thh full membarshxp of the Boaﬂl of Faoulty and Board of Bxammm, nnd the ughts to;"'
nommata and vote for dcpanment headshxplfmulty buard nhamnanshipfScnate members,

eyt

! thou_gh they wul not ba allowed to stand ng Department Head or Faculty Board Chaimman.

To provide 3 career path for advancement, a scale of ‘Lecturer” titles will be estabiished,
from Lectucer ITL to Y1, and then 1. In cespect of research swaff, a similar progression i
proposed, Le. Research Officer 1M, IT and 1, Staff who have held appointments as either
Lecturer I or Resparch Officer 1 for a minimum of six years, and have appropriate
performance assessments, may apply to be acoorded ‘tenure’. Serving academio-related
staff will be mapped to the new titles based on their salaries initially. Their salaries and
salary scales will be retained upon mapping, and any vupgrading of title and galary cange will
be subjeot to performance raview and promotion procedures, Faculties and Centres will be
invited to draw up the criteria for mapping and recruitment, ' Given the transieat nature of
the posts of Research Assistant Professor and Past-doctoral Fellow, they will pot be
included in the proposed mapping exercise. Those who are considered capabie of taking up

fulf academic positions are axpected to move upward along the professorinte career pathway
from the Assistant Professor level.
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