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Hong Kong

Dear Flora,
Panel on Administration of Justice and Legal Services

Development of Mediation Services

At the Panel meeting held on 19 April 2011, the Department of Justice
("DoJ") is requested to provide information on the success rate of disputes cases which
were resolved through mediation, in particular those relating to building management,
and on the waiting time required for the provision of mediation services.

2. For the purpose, we have consulted the Hong Kong Mediation Centre, the
Joint Mediation Helpline Office (“the JMHO”) and the Building Management
Mediation Co-ordinator’s Office (“the BMMCQO). It is to be borne in mind that there
are other mediation service providers in Hong Kong and therefore our information
cannot be exhaustive and may only provide an indication. Information obtained is as
follows:-

(a) The Hong Kong Mediation Centre received a total of 37 requests for
mediation during the 12-month period from January to December 2011.
Among these 37 cases, mediator has been appointed in 34 cases. As at 31
December 2011, mediation have been conducted and completed in 20 cases,
of which 10 cases have been settled after mediation. The success rate,
based on cases completed, is 50%. For the remaining cases, mediation was
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3.

(b)

either in progress or terminated upon the agreement of the parties involved.
In terms of timing, with reference to those 34 cases in which mediator was
appointed, the average time taken to appoint a mediator after the intake of the
case by the Hong Kong Mediation Centre is 24.2 calendar days. The
average time taken to hold the first mediation session after the appointment
of the mediator is 22 calendar days.

The JMHO received a total of 116 requests for mediation during the 12-
month period from January to December 2011 (but JMHO does not handle
building management cases). Among these 116 cases, mediator has been
appointed in 55 cases. As at 31 December 2011, mediation has been
conducted and completed in 36 cases, of which 17 cases have been settled
after mediation. The success rate, based on cases completed, is 47.22%.
For the remaining cases, mediation was either in progress or terminated upon
the agreement of the parties involved. In terms of timing, with reference to
those 55 cases in which mediator was appointed, the average time taken to
appoint a mediator after the intake of the case by the JMHO is 38.3 calendar
days. According to the JMHO’s procedures, subject to the parties’
availability, mediation must take place within 28 working days from the
appointment of a mediator.

In relation to building management cases, the BMMCO set up in the Lands

Tribunal since January 2008 helps the litigants in building management cases seek
mediation to resolve their disputes. During the 4-year period from 1 January 2008 to
31 December 2011, a total of 500 cases have been referred to mediators by the
BMMCO. As at 31 December 2011, mediation has been conducted and completed in
441 cases, of which 191 cases have been settled after mediation. The success rate,
based on cases completed, is 43%.

Yours sincerely,

A,

( Gary Poon )
Administrative Assistant
to Secretary for Justice





