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27 June 2011

Doctor the Honourable KL Leung
Chairman, Panel on Health Services
Legislative Council Secretariat
Legislative Council Building

8 Jackson Road, Central

Hong Kong

Dear Dr Leung,

Re: Implementation of Hospital Accreditation
in Hong Kong Public Hospitals

We are writing to you as a group of local surveyors, trained and
appointed by the Australian Council on Healthcare Standards (ACHS),
involved in the hospital accreditation programme. We are grateful to you
and the Panel on Health Services for inviting us to express our views
regarding the implementation of hospital accreditation in Hong Kong.

Hong Kong surveyors are an assemblage of healthcare professionals and
executives with vast experience in clinical services and healthcare
management. We come from diversified background of clinical, nursing,
allied health and administrative disciplines, both in the private and public
sectors. We have in particular one thing in common- we are all staunch
advocates of quality and safety. We are keen to support and see the full
implementation of hospital accreditation in Hong Kong.

Hospital accreditation is a well recognized tool for continuous quality
Improvement in the healthcare setting. With rising concerns about patient
safety and desire for quality healthcare, hospital accreditation is gaining
popularity and wide acceptance globally. As surveyors, we can attest to the
usefulness and relevance of hospital accreditation locally. Having been
involved in the pilot scheme, we have witnessed the dedication and
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commitment of healthcare workers in using accreditation as the tool to
bolster quality in domains such as clinical safety, care efficacy and patient
experience in alignment with international standards. We have encountered
exemplary examples of improvement which include but not limited to
escalation of standards in disinfection, sterilization and infection control
practices; modernization of care delivery processes and service delivery
models; enhancement of patient safety and risk management in clinical areas
and improvement in end of life care. The potential impacts and benefits of
these and other improvements brought about by the pilot hospital
accreditation scheme are huge and far-reaching, and ultimately the
beneficiaries are our patients, staff and members of the public.

Hospital accreditation with the use of ACHS Standards is new to our
public hospitals. We fully recognize that both local surveyors and hospitals
involved in the pilot scheme are still in a learning phase. We fully
appreciate that frontline staff may be faced with uncertainty and additional
work in the course of undertaking hospital accreditation. However, with
the experience gained in the pilot scheme, we are convinced that Hong Kong
Is now much better poised to take the hospital accreditation scheme forward.
With prudent planning and pacing of the hospital accreditation programme,
additional effort invested in staff education and engagement, and provision
of appropriate matching manpower and resources to assist hospitals and staff,
we are confident that the future extension of the accreditation scheme to
more public hospitals would be a success.

Hospital Accreditation is a thousand mile journey, for which we have
only embarked on the first step. With its many benefits, we sincerely hope
that all Members of the Panel on Health Services will support the
implementation of hospital accreditation so that the public healthcare system
can ride on this opportunity to achieve better care for our patients, our staff
and our community.
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Yours sincerely,

Cluster Coordinator
(Quality & Standards)
e e O Dr Grace Cheng Kowloon Central Cluster
1" F Hospital Authority

Consultant (Anaesthesiology &
Operating Theatre Services)

7 , /7 DrYin Chi Cheng  Queen Elizabeth Hospital,
C/ ’{f"y//% //\ | Hospital Authority

Consultant (Surgeon)

0 Department of Surgery
;"fw/“,; Dr Michael Cheung  North District Hospital
s Hospital Authority
e
Cluster Director
) (Quality and Safety)
Dr Alexander Chiu  Hong Kong West Cluster
/ Hospital Authority
AN
h f Dr Lilv Chiu Consultant (Centres of Excellence)
R s * y Hospital Authority

Clinical Audit Manager

i 5 . .
V4 . : Queen Mary Hospital
,f,g {””"’ Ms Kate Chol Hospital Authority
= " : : Senior Family Physician
g nn f ]
L U Dr Billy Chui Evangel Hospital
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Dr Kin Lai Chung

Mr John Chung

Dr Jack Hung

Dr Anne Kwan

Mr Yiu Wing Kwan

Dr Lawrence Lai

Dr Clarence Lam
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Hospital Chief Executive, Castle
Peak Hospital/

Service Director (Quality & Risk
Management), New Territories
West Cluster

Hospital Authority

Chief Physiotherapy Officer
St Teresa’s Hospital

Medical Superintendent
Evangel Hospital

Chief of Service (Anaesthesiology
and Pain Medicine )
United Christian Hospital
Hospital Authority

Manager 1/C (Quality & Safety)
Hong Kong Baptist Hospital

Senior Advisor (Medical Affairs)
Hospital Authority

Consultant (Haematology)
Department of Pathology &
Clinical Biochemistry
Queen Mary Hospital
Hospital Authority
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- Dr Ares Leung

Ms Joyce Leung
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Mr Michael Ling
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Cluster Chief Executive
Hong Kong East Cluster
Hospital Authority

Hospital Chief Executive
Cheshire Home, Shatin
Hospital Authority

Executive Manager

(Allied Health & Community)
Hong Kong East Cluster
Hospital Authority

Deputy General Manager
(Clinical Operations)
Matilda International Hospital

Deputy Medical Director
Union Hospital

Cluster General Manager
(Human Resources)
Hong Kong West Cluster
Hospital Authority

Department Manager (Pharmacy)
Kwong Wah Hospital & Wong Tai
Sin Hospital

Hospital Authority
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Dr Victoria Tan
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Cluster Chief Executive
Kowloon East Cluster
Hospital Authority

Service Director(Quality &
Standards), New Territories East
Cluster / Consultant (Quality &
Risk Management), Hospital
Authority

Director of Nursing Services
Hong Kong Sanatorium and
Hospital

Cluster Coordinator (Quality and
Risk Management), New Territories
East Cluster /Director of Intensive
Care Unit & Consultant, Prince of
Wales Hospital

Hospital Authority

Assistant Professor
Department of Medicine
Hong Kong University

Consultant Surgeon/ Co-director of
Minimal Access Surgery Training
Centre / Cluster Service Director
(Accreditation & Standards)

Hong Kong East Cluster

Hospital Authority
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Dr Loretta Yam
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Consultant Pathologist
Department of Pathology
Queen Elizabeth Hospital
Hospital Authority

Cluster General Manager
(Administrative Services)
Hong Kong East Cluster
Hospital Authority

Quality Assurance Manager
Union Hospital

Consultant Physician, Pamela
Youde Nethersole Eastern Hospital/
Honorary Advisor, Hospital
Authority





