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Aﬂachment
(English only)

S AR R ERe e 9B BN DA uE R e TR
AR TR IR Ry e A

~, Mt Fong Coumedl Sor Aocredifption of
_ Aradersic & Vneatonal Gulifications

Hong Kong Council for Accreditation of
Academic and Vocational Qualifications

Code of Conduct for Panels

Preamble

1. This document sets out general guiding principles for the chairpersons and
members of HKCAAVQ panels conducting accreditation, audit, review or
other assessment activities (hereafter referred to generally as accreditation
activity) regarding possible conflict of interests and the duty of
confidentiality.

Conflict of Interests

General Principles

2. HKCAAVQ panel chairpersons and members (hereafter referred to
generally as panel members) may experience conflict of interests between
their role(s) with the HKCAAVQ and their other professional activities.

3. Panel members should advise the HKCAAVQ of any possible conflict of
interests which may arise either before, during or following the
accreditation activity, and make full disclosure of their interests to the
HKCAAVQ at the earliest available opportunity.

*EEBHWENF? - FXHRBEXL -
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4, If the conflict of interests issue is only identified in the course of their
engagement in the accreditation activity, the panel member should
immediately place such matter before the respective panel and seek
instructions. Depending on the circumstance, he/she might be required by
the panel to withdraw from the exercise or be excused from the discussion
or decision-making of a particular subject matter. In some cases, where the
conflict is slight or only perceivedly possible, the panel member may be
allowed to continue in the panel’s work but both the declaration and the
reason for the special treatment must be on record.

5. It is however not intended that a panel member should make a declaration
of interest simply because he or she has particular knowledge or
experience on a subject matter.

Potential Conflict of Interest Situations
6. For illustration, the following arc examples of potential conflict of interests:

(a) The panel member was/is serving, with or without pay, as an adviser,
examiner, consultant to the client organisation concerned; or if
he/she has recently been an applicant for a position (irrespective of
whether the outcome is known to the applicant), or is a current
applicant or intending applicant for a position in the client
organisation.

(b) The panel member has any other close association/partnership with
the client organisation concerned. Examples of such could include
any joint commercial or professional activity carried out by the panel
member in a personal capacity in conjunction with staff member(s)
in the client organisation concerned and who are closely associated
with the accreditation activity in question, or any potential
involvement of a similar nature.

(¢) The panel member who, as a barrister, solicitor, accountant or other
professional adviser, has personally or otherwise advised or
represented or had frequent dealings with the client organisation
concerned, or any person or body closely connected with the client
organisation.
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(d) Pecuniary interests in a matter under consideration by the HKCAAVQ,

held either by the panel member or by any close relative of his/hers.

(e) Kinship or some friendship which might be so close as to warrant
declaration in order to avoid situation where an objective observer
might believe that an advice from the panel member could have been
influenced by the closeness of the association.

(f) Personal conflicts could also include animosity or any interest likely
to lead an objective observer to believe that the panel member’s
advice might have been motivated by personal interest rather than a
duty to give impartial advice.

Where the panel member is working in a client organisation that is in
competition with one which is subject to the accreditation activity by the
HKCAAVQ, such situation will normally not be considered as to
constitute a potential for conflict of interest, as long as the connection is
known to the HKCAAVQ, the Panel and the client organisation concerned.

In order to avoid a conflict-of-interests situation arising, panel members
are advised to abstain from accepting or negotiating consultancies or
performing other services for the client organisation which is subject to the
accreditation activity by the HKCAAVQ, and to abstain from accepting
hospitality from the organisation concerned, before, during and
immediately after the accreditation activity when the relevant report has
been issued.

Confidentiality of Documents

General Principles

9.

All documents generated through the HKCAAVQ accreditation activities
are confidential information and should be used solely for the purpose of

the exercise concerned.
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10. Panel chairpersons or members shall treat as proprietary and confidential
any information or material made available to them either through the
HKCAAVQ or the client organisation in question for the purpose of
conducting the exercise concerned.

11. Panel members have a right to ask for (and receive) through the
HKCAAVQ any information and explanation they need in order to
discharge their roles in the context of the accreditation activity. Ilowever,
these privileges and rights must not be abused and must be exercised with
care and integrity so that requests for personal or commercial information
of a sensitive nature would be kept to the essential minimum.

12. The materials collected from the client organisation subject to the
accreditation activity or the report produced by the HKCAAVQ for the
purpose of the exercise, and the copyright therein shall be and shall remain
the exclusive property of the HKCAAVQ or the client organisation

concerned, as the case may be.

13. Panel members may make notes during the course of exercise in order to
help them understand the issues being discussed and to facilitate the
performance of their roles in the exercise as required by the HKCAAVQ.
These notes should not be divulged to any other party unrelated to the
accreditation activity.

14. Panel members shall not communicate, or make known, any information
or documents collected in the exercise or views expressed by another
member or any person met in the course of the accreditation activity at any
time without prior approval by the HKCAAVQ.

15. Upon the complction of the exercise with the issuance by the HKCAAVQ
accreditation report, panel members are expected to destroy all information
gathered for the exercise, except for any information which is in the public
domain.

HKCAAVQ
May 2008
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Self-detected cases in which District Lands Offices (DLOs) had taken enforcement actions
to clear unlawful occupation of government land in 2007 - 2011

SyEESBUER B T8RN0 O e BOBEIAR SiAqS FI BN 3 EZE(2007 - 2011)

Table 1 Z=—: New Territories DLOs #5747 @& H B

Categories of ?gg; ;ngz);@ (;i\ fﬁ;vemment land Clearance Action SS¥E{T8)
Others HAW
. . ) (e.g. Open cleared | cleared
. erection of | erection of | bicycle . . .
DLOs dumping fencin arkin Skip storage Total Self-rectified by DLOs| by Joint Total
NERBIE | R | | et | P ms | @R I | BITAIE | BB Operation] 4%
By BEES | EaEE cultivation ST AT
FHIE)

Islands &S 3 6 4 0 1 2 16 10 1 16
North 1t 1 3 5 0 0 4 13 8 0 13
Sai Kung PHE 5 2 27 0 1 44 79 26 53 0 79
Shatin PH 8 3 8 1 6 30 56 28 24 4 56
Tai Po KA 2 4 5 0 0 6 17 10 7 0 17
Tsuen Wan &
Kwai Tsing 4 1 3 0 0 15 23 0 23 0 23
Tuen Mun TH[ 15 6 2 2 0 24 49 9 38 2 49
Yuen Long JTEA 7 4 2 0 0 25 38 0 37 1 38

Total #88| 45 29 56 3 8 150 291 91 192 8 291
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Table 2 5 : Urban DLOs &4 BB R
Categories of Unlawful Occupation of government land “~&724{5 BN #5338

Clearance Action JEH{TE)

Others EAfl

. . . (e.g. Open cleared by |cleared by
d . erection of | erection of | Dbicycle Ski . Total  ISelfrectified DLO Toint Total
umping . . ip storage ota elf-rectifie S oin ota
DLOs 47E&#h R structure fencin arkin, - N L .
T R | e | mee | DU | mS | BEREYE | 4B | ST4IE | BB |Operation| 48
EVEEY) BVEY | FaEE o - s
cultivation B |BETTE
iy
HK East BE®R 1 2 0 6 165 8 182 175 6 1 182
HK West & South
. 7 6 2 3 12 21 51 21 29 1 51
A B 7E R
Kowloon East J1.FER 0 1 0 0 0 3 1 2 0 3
Kowloon West J1.FEVH 1 3 1 1 2 11 5 5 1 11
Total 4E8 9 12 3 10 179 34 247 202 42 3 247
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Table 3 =

Categories of Unlawful Occupation of government land

Clearance Action JEHE{TE)

EVENEHBUF 8
Others E A
. . . (e.g. Open cleared | cleared
. erection of | erection of | bicycle . . .
dumping fructure fencin arkin Skip storage Total Self-rectified|by DLOs| by Joint Total
. s _
EEUBEY | rnner | e | e | B3| BEEE, % | EfT4IE | BB [Operation) 4857
)| S | aEs o - o
cultivation s | MaTTED
FHfE)
NT DLOs 45 29 56 3 8 150 291 91 192 8 291
Hr oy BB
Urban DLOs 9 12 3 10 179 34 247 202 42 3 247
@ @R
Total #4% 54 41 59 13 187 184 538 293 234 11 538
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Management and Operation Services for the CYD Part 1f — Conditions of Capfract

Part 111 and it shall remain unchanged for the first twelve (12} months from the
commmencement date of the Contract Term.  The First Review Date of the Annual
Basic Management Fee shall be on the first anniversary of the commencement
date of the Contract Term. The Aanual Basic Management Fee will be reviewed
at the First Review Date and every anniversary of the First Review Date
according to the percentage mcrease/decrease of the Composite Consumer Price
Index (“CCPI”) compiled and released by the Government for the relevant twelve
(12} months period in accordance with the formula set out in Paragraph 2 of
Schedule 4 of Part 111,

495 For the avoidance of doubt, if it becomes impossible to calculate the Basic
Management Fee for any period during the terms of the Contract by reference 1o
the CCPI because of any change in the methods used to compile the CCPI after
the date of this Contract or for any other reason whatever ar if any dispute of
question whalever arises between thé parties as to the amount ox the calculation of
the Besic Management Fee or the construction or effect of this Clause and
Schedule 4 of Part III, then either party may refer the dispute or question for
arbitration in accordance with Clause 65 of this Part.

Incentive Management Fee

49.6 The Government shall pay the Contractor the Incentive Management Fee on
annual basis starting fiom the beginning of the 3 year of the Contract Term of
CYD, provided that ail the performance targets mentioned under Schedule 4 of
Part I shall be achieved in full. The formula for calculation of the Incentive

Manageiment Fee shall be :

Annual Incentive Management Fee =
Percentage for calculating the Incentive Manapement Fee x (Annual Basic

Management Fee)

where the percentage for calenlating the Incentive Management Fee shall be calculated
according to the following table:

Achicvement over and above the Percentape for calculating the
performance targets under Schednle 4 of Incentive Managemeni Fee
Part II1

{(a) Just over and above all performance 4%
targets

Tender Reference: HABR/ST1/2008 Page 80 of 416
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Management and Operation Services for the CYD Part it - Conditions of Contract

(b) 2% or more over and above the 5%
performance (argets for ifems (g),
(eX3), {c)(ii) and (c){ii), and over and
above the rest of the performance
targels

{(c} 4% or more over and above the 6%
performance targets for items (a),
(eX(i), (c)(ii} and (c)(iii}, and over and
above the rest of the performance
targets

49.7 Together with the auditor’s report for the CYD af the end of each Fiscal Year in
accordance with Clause 44, the Contractor shail submit to the Government
Representative, an Annual Performance Repott as stipulated in Clause 17.3.2(a)
and Annex 4 of Pari VI to show the achievements in performance measures and
an invojce showing calculation of the Incentive Management Fee for the same
Fiscal Year. The Incentive Management Fee will be paid within twenty-one (21)
days after the date of Government acceptance of satisfactory completion of
performance or the date of invoice and all relevant supporting documents received,
whichever is the latest.

49.8  The Incentive Management Fee for any given year shall stand alone and shall not
be subject to revision based on the results of prior or subsequent Fiscal Years.

50. Deduction of Management Fee

50.1 The Government shall be entitled to withhold compensation for administration
cost or deduct from the Management Fee a reasonable amount for any part of the
Services which has not been duly completed to the satisfaction of the Government

Representative.

50.2 The Confractor shall ensure that the actual performance levels of the key
performance indicafors for any given Fiscal Year are not less than the
performance targets as agreed in the corresponding Annual Plan and as sﬁpulated
in Clause 21.3 of Part VI — Service Specifications. The nine key performarnice
indicators as per Clause 21.3 of Parl V] are:

(a} the satisfaction level of the youth participants who have used the venues and/or
facilities;

(b)  the number of venue promotional programmes organised and the number of

Tender Reference: HAB/ST1/2008 Page 81 of 418
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Management and Operation Seyvices for the CYD Part 1} — Conditions of Confract

youth participants;
(c)(i) the occupancy rate of the Hostel;
(c)(i1) the usage rate of the studios, retail shops and youth activity areas;
(c)(iii) the usage rate of auditorium and exhibition platform;
(d) the service availability of major electrical and mechanical systems;

(¢)  the compliance with all statutory requirements in managing and maintaining the
CYD;

(f)  the availability of security gnards to provide security service and emergency
support; and

(&) the provision of regular cleansing services according to the work schedule as
per Sub-clause 15.3.21 and Appendices 9(a) and %(b) of Part VI - Service
Specifications.

50.3  Where the Contractor has not achieved 90% of the agreed target of any one of the key
perfortmance indicators as mentioned in Clanse 21.3 of Part VI, the Government shall
have the right to deduct the Annua! Basic Management Fee on annual basis according

to the: following formula:

Achieved Level of Key Performance Indicators

{a) B80% or abovs but less than 90% 8.3% for each key performance indicator

{b) Less than 80% 0.5% for each key performance indicator

[Example: The achieved levels of the three key performance indicators are 82%, 85%
and 78% respectively.
% Deduction from the Annual Basic Management Fee =
0.3%+0.3% + 0.5% = 1.1%)

504 Any deduction from the Basic Management Fee pursuant to Sub-elause 50.3 above
will be made annually by adjusting the forthcoming quarterly payment of the Basic
Management Fee payable to the Contractor,

50.5 The Goverament will not be entitled to exercise its right under Sub-clause 50.3 if the
Contractor can demonstrate to the Government's reasonable satisfaction that the
Contractor’s failure to meet the performance targets is due to Force Majeure Event
beyond the control of the Contractor.

Tender Reference: HAB/ST1/2008 Page 82 of 416
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Management and Operation Services for the CYD Part V! - Service Specifications

20.3.2

21.

211

212

213

2t.3.1

Contractor shall also pay the rental costs to the Government in the event that
the promotional activities will generate income to the Contractor,

The Contractor shall co-operate with recognized educational or vocational
training institutes in Hong Kong for the provision of the training programmes
as directed by the Government Representative. The educational or
vocational training institutes involved shal! be approved by the Government
Representative.

Annual Business Plan

The Contractor shall submit to the Government Representative for approval,
not later than 30 days prior to the beginning of each Fiscal Year & proposed
business plan (the “Proposed Annual Business Plan”), which shall become
the approved Annual Plan (the “Annual Business Plan™) once the same has
been approved by the Government Representative. The Proposed Aunual
Business Plen should generally be consistent with the benchmarks, key
performance indicators and assumptions contained in the Business Plan,
Development Service Plan, Maintenance Plan and other relevant plans
submilted under Schedule 3 of Part Il

The Government Representative shall notify the Contractor of its approval or
its disapproval of the Proposed Annual Business Pian not later than 21 days
after receipt thereof. The Government Representative shall furnish the
Contractor at the time of notice of such disapproval with reasons for its
objections to the Proposed Annual Business Plan and the Contractor shall,
within 21 days after notice of disapproval has been given, revise the
Proposed Annual Business Plan to the satisfaction of the Government
Representative,

The Ammual Business Plan shall include, but not limited to, the following:

Key performance indicators and expected basic performance targets

To set the expected minimum performance targets for the following key
performance indicators:

Tender Reference: HAB/ST1/2008 Page 213 of 414
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Management and Operation Services for the CYD

Part V1 - Service Specifications

(a}

Satisfaction level of youth
patticipants

The percentage of respondents of
customer survey rank ‘4’ or above
in a 6-unit scale (where ‘1’ denotes
cxtremely  dissatisfled and ‘6’
denotes extremely satisfied)

{Customer satisfaction survey for at
least [,000 youth participants shall
be organised every year.)

The performance targets for vank
‘4' or above for cach service
item and the overall performance
for the first and second years

shall not be less than 65%. The
same performance targets shall
not be less than 70% for the third
year and onwards,

(b)

Nuwiber of Venue Promotional
Programmes Organised

No. of wvenue promotional
programmes orgenised and no. of
youth participants

At least 12 venue promotional
programmmes  organised  per
annum with over 300 youths
participated per programmie.

(c)

Occupancy and Usage

(i) Occupancy rate for Hostel

(i{) Usage rate of retail shops,
studios and youth activity
areas

(iil) Usage rate of auditorium and
exhibition platform

* The occupancy rate shall not
be less than 70%.

» The usape rate shall not be
less than 70%.

*  The usage rate shall not be
less than 65%.

(d)

Service availability of major
electrical and mechanical systems

*  Electricity supply instaltation
+  Air-conditioning installation
*  Lift and escalator installation

*  Fire services installation

s 95% availability
*  95% availability
*  95% availability
»  95% availability

(e)

General Operational Services

* Compliance with all statutory
requirements in managiog and
maiptaining the CYD and the
facilities therein

s 100% of all the titne

Tender Reference: HAB/ST{1/2008
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Management and Operation Services for the CYD

Part V1 - Service Specitications

2132

21.33

21.3.4

21.3.5

2136

{f) Security

e Availability of  Security
Guard(s) to provide security
servico and emergency support

[

100% of all the time (24
hours x 7 days per week)

{g) Cleanging

»  Provision of regular cleansing
services according to the work
schedule as per Sub-clause
15.3.21 and Appendix 9(a)

At least 90% of the time

Marketing and salas plan

To set out the marketing strategy, sales and pricing strategy of the CYD

including plan for the venue promotional programmes.

To propose a

minimum number of promotional programmes including the nature,

objectives, no, of target participants involved.

Human resources Plan

To st out the staff structure, organization chart of the workforce, recruitment

criteria, distribution of works

among staff, {raining programmes,

performance assessment, discipline and staff management issues.

Esiimate of revenue and operating expenditure

To set out the estimate of revenue and operating expenditure for the coming

year of opetation.

Development service plan

To set out the strafegies and proposals in achieving the development
objective for training of the Contractor’s inhouse staff including management

and supervisory staff,

Others

The Contractor shall set omt the maintcnance equipment, vehicles,

specialized tools and instruments required to ensute smooth operation of the

Tender Reference: HAB/ST1/2008
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Management and Operation Services for the CYD o Part VI - Service Specifications

214

215

22,

22.1

22,2

22.3

CYD. The Contractor is encouraged to include an alteration plan at its own
cost to propose revisions {0 the internal furnishing of CYD, suggestion to
improve wark efficiency and maintenance plan.

The Contractor shall perform in accordance with the tarpets and work
schedule as contained in the Annual Business Plan once the Plan has been
approved by the Government Representative.

The Contractor shall advise and seek agreement from the Government
Representative for proposed adjustment to the approved Plan if situation
warrants the adjustment.

Performance Assessment

The Contractor shall carry out appropriate quality assurance procedures in
accordance with the Quality Assurance Plan submitted under Schedule 3 of
Part III to regularly inspect and monitor its Services to ensure that the
Services meet with the specified requirements and standards, in particular,
the performance standards as specificd under Sub-clauses 9.4, 10.4, 13.4,
144, 154, 164, 174, 184 and 21.3 of Part VI. The Government
Representative shall also carry out planned inspection and surprise chucks as
necessary throughout the Contract Term fo ascertain the standards of
Services.

The Contractor shall regularly review the operation of the CYD for constant
improvement to the quality of Services provided. The Contractor’s
Representative and the Government Representative shall meet monthly and
the Management Advisory Committee shall meet at least once every six
months as per Clause 12 of Part {f -~ Conditions of Contract, or at such
interval as the Government Representative shall request, to review the
performance of the Services and resolve any contractusl, leasing,
management, performance and youth devefopment activity planning and
organisation issues.

Upon the request of the Govetnment Representative, other management
information, financial and statistical records kept by the Contractor in
relation fo the operation and management of the CYD shall be made
available promptly throughout the Contract Term.

Tendet Reference: HAB/ST1/2008 Page 216 of 416

- 115 -



MR

NEW WORLD FACILITIES MANAGEMENT COMPANY LIMITED
FrHE RS IR AT

A
Spacial Resolution of all Shareholder(s) of the Company passed on the 2% day
of _ Ynoson 2011 |

AMENDIMENT OF MEMORANDURN OF ASSOCIATION AND ARTICLES OF ASSOCIATION

IT WAS RESOLVED THAT

{1} The Ardicle 116{a) of the Company’s Articles of Assoclation shall be raplaced by the
following:-

"The Company shall not declars any dividend io lls members and the Company shall
donate all its profits to charitable organizalions only. in case there is any inconsistency
between this Atiicle 116(a) and other Articles, this Article 116(a) shall prevail.”

(2) The Article 141 of the Company's Arlicles of Association shall be replaced by the
following:-

"If tha Gompany shall be wound up, the surplus asseis remalning after payment to all
craditors shall be fully donataed {o chariiable organizations."

(3) The clause 3{39) of the Company’s Memorandum of Assoclation and Articles 117, 119,
121, 122, 123, 124, 128, 127 and 128 of the Company's Articles of Assodlation shali be
delated in ils entirely. There shall be consequentlal amendment to the order of the
clause number and article number of the Company's Memarandum of Assoclation and
the remalning clause shall, in case the order is not In sequence, be ra-numbered In

saguence.

For and on behalf of
NEW WORLD DEVELOPMENT COMPANY LIMITED

Authoria%fai@i’r’éiu
Shareholder

*EEBWEN I | X HRAFEXE -
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